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Making a difference...together R CAW 13-36

REPORT TO CORE AREA WASTEWATER TREATMENT PROGRAM COMMISSION
MEETING OF FRIDAY, SEPTEMBER 27, 2013 :

SUBJECT CORE AREA WASTEWATER TREATMENT ‘PROGRAM MONTHLY
PROGRAM PROGRESS REPORT NO. 4

ISSUE

A monthly report is required to comply with funding agreements, project controls and to provide
current information to the Core Area Liquid Waste Management Committee (CALWMC), the
Capital Regional District (CRD) Board, and the public.

BACKGROUND

At the Commission meeting of May 30, 2013 a proposed format for the Monthly Program
Progress Report was submitted and approved by the Commission. The report complies with the
requirements of the funding agencies and with keeping the CAWLMC and the CRD Board as
well as the general public informed on progress on the Program. The report will be posted on
the website.

RECOMMENDATION

That the Core Area Wastewater Treatment Program Commission:

1. Approve the Monthly Program Progress Report No. 4 for August 2013.

2. Forward the Core Area Wastewater Treatment Program Monthly Progress Report No. 4 to
the Core Area Liguid Waste Management Committee and Capital Regional District Board.

David N. Walker " ert Sweetyam, P. Eng
Project Controls Manager - rector
Core Area Wastewater Treatment Program Core Area Wastewater Treatment Program

DNW:mh:hr

Attachment: Appendix A: Monthly Program Progress Report No. 4
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In addition to reporting on activities that are the responsibility of the Core Area
Wastewater Treatment Program Commission, this progress report also includes
updates on activities that are the responsibility of the Core Area Liquid Waste
Management Committee (CALWMC) and the Capital Regional District (CRD)
Board, namely, activities related to facility siting and agreements with
municipalities or other government agencies. Those matters that are the direct
responsibility of the CALWMC and CRD Board are clearly identified in the text as
“CRD responsibility” and are identified in Section 1.2. ‘
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1.0 Executive Summary

Program Progress Report No. 4 covers the period from August 1 to 31, 2013

1.1 Core Area Wastewater Treatment Program

Costs this period are $913,865 for a total cost to date of $20,090,982, which is
trending within budget and projected Core Area Wastewater Treatment
Program (Program) cash flows. .

Net Commitments this period are -$14,566,781 for a total commitment to date
of $40,140,656 (approximately 5.1% of the Program budget). This reflects the
removal of the commitments and costs of $17,246,000 from the Program for
the Viewfield site as approved by the CRD Board.

Work is proceeding in general accordance with the Program schedule for
completion in March 2018. The critical path continues to run_through the
McLoughlin Point Wastewater Treatment Plant (WWTP).

An “All Proponents” meeting with the 3 shortlisted proponents for the Request
for Proposal (RFP) for the McLoughlin Point WWTP Design/Build/Finance
(DBF) contract was held on Augustist. ‘

During the month the Mcloughlin DBF proponents have been requesting
updates and information through the Request for Information (RFI) Process.
Approximately 100 RFI's were received and responded to. The majority of

. RFI's were technical in nature.

Collaboration sessions are being planned for each proponent (separately) in
September. ‘

Work on the Biosolids/Energy Centre (BEC) Request for Qualifications (RFQ)
document commenced. '

A Request for Qualifications (RFQ) for a design consultant for the Arbutus
Road Attenuation Tank was issued August 12th and will close on September
5th to commence the selection process of retaining a design consultant for this
design-bid—build (DBB) project.

Work cohﬁnued on the preparation of the procurement documents for Clover
Point Pump Station.

Mobilization and site clearing has commenced on the Craigflower Pump Station
(the first major conveyance project of the Program).
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e Major Issues:

¢ CRD:
e McLoughlin Point Municipal Approvals (CRD responsibility)
e Biosolids Energy Centre (BEC) siting (CRD responsibility)
o LWMP Amendment #9 (CRD responsibility)

¢ Commission/PMO:
e Issue the RFQ for the BEC facility
e Finalize Commission Communications Strategic Plan

e Major Activities Planned Next Period:

e CRD: : .
¢ BEC site selection (CRD responsibility)

e Commission/PMO: :
e Issue RFP for the Arbutus Road Attenuation Tank design consuitant
e First Collaboration Meetings with proponents for the Mcloughlin
WWTP

1.2 Core Area Liquid Waste Management Committee/CRD Board Issues

e Finalize location for the BEC — CRD staff will be taking a recommendation to
CALWMC in regard to the siting for consideration at the meeting scheduled for
September 11, 2013. '

e Completion of Federal and Provincial Funding Agreements — pending final sign
off by the respective Ministers.

e McLoughlin Point siting approvals — CRD continuing discussions with the
Township of Esquimalt to resolve issues relating to the bylaw enacted that would
significantly constrain the capacity of the facility that could be constructed on the

site
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2

Activities — McLoughlin Point Wastewater Treatment Plant Project
2.1 Design/ Engineering Status
2.1.1 No change from previous report.

2.2 Procurement Status

2.2.1 RFP MC-300 for McLoughlin Point WWTP. Proponents are working
on their submissions and have been requesting updates and
information through the RFI Process. Approximately 100 RFI's were
received and responded to. The majority of RFl's were technical in

nature.

2.2.2 Closing scheduled in January 2014 for the Techniéal submission and

February 2014 for the Financial submission.
2.3 Construction Status
2.3.1 Construction is not anticipated to begin before Q2 of 2014.

2.4 Status of 3" Party Approvals

2.41 MclLoughlin Point siting approvals — CRD is continuing discussions
with the Township of Esquimalt on approvals/agreements to resolve

outstanding issues (CRD responsibility).

242 Work is progressing on acquiring right-of-ways from Transport
Canada and Greater Victoria Harbour Authority for the Victoria

Harbour Crossing and portal at Ogden Point.

243 Work continues with the Greater Victoria Harbour Authority to obtain

utility right-of-ways and working easement.

2.4.4 Discussions are ongoing with the Department of National Defense
(DND) for a License Agreement to Access Federal Real Property for
working easements, utility corridors and access for construction

operations.

2.5 Major Commitments This Period

2.5.1 Fee increase of $375,000 for Legal Advisor (BHT) to complete the
WWTP procurement process to financial close. (Details regarding the
increase are included in the Staff Report to the Commission Meeting

of August 23, 2013.)

2.5.2 Fee increase of $56,000 for Business/Financial Advisor (KPMG) to
complete the WWTP procurement process to financial close. (Details

regarding the increase are included in the Staff Report to the
Commission Meeting of August 23, 2013.)
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2.6

2.7

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Schedule
2.6.1 The DBF procurement process is underway and remains on schedule.
Significant Issues/Decisions Pending

2.7.1 Municipal approvals for the MclLoughlin Point site (CRD'
responsibility). '

Activities — Biosolids Energy Centre (BEC)

Design/Engineering Status

3.1.1 Development of performance based technical specifications that are
not site dependent is proceeding.

Procurement Status

3.2.1 Preliminary work on the RFQ document continuing.
Construction Status

3.3.1 No construction activity to report.

Status of 3" Party Approvals

3.4.1 Solids conveyance property requirements will be confirmed upon
selection of BEC location. (CRD responsibility).

Major Commitments This Period

3.5.1 Fees'of $1,500,000 for Legal Advisor (BHT) for services related to the
Biosolids/Energy Centre procurement process.

3.5.2 Fees of $500,000 for Business/Financial Advisor (KPMG) for services
related to the Biosolids/Energy Centre procurement process.

Schedule

3.6.1 Currently on schedule.

‘Significant Issues/Decisions Pending

« CRD:

e Finalization of the site selection for the facility by the CRD Board
(CRD responsibility).

o Commission/PMO:

e Commence site specific indicative design.
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Activities - Conveyance

4.1

4.2

4.3

4.4

Design/Engineering Status

4.1.1 Indicative design for Clover Point Pump Station and Macaulay Point
Pump Station continues to progress.

4.1.2 The supplemental geotechnical, environmental and archeological site -
investigations for the Clover Point Pump Station site were completed.
These reports are required for the Design Build (DB) RFP.

4.1.3 Work continuing with the City of Victoria on preferred alignment for
Clover Forcemain along with combined Bicycle Pathway.

4.1.4 For the balance of the conveyance projects, design has not advanced
beyond feasibility/indicative design.

Procurement Status

4.2.1 Issued Request for Qualification for RFQ ART-001 August 12" for
Design Consultants for the Arbutus Road Attenuation Tank.

Construction Status

4.3.1 Construction of Craigflower Pump Station is proceeding (mobilization
and site clearing). Contractor is finalizing the design for their
excavation/shoring plan.

Status of 3™ Party Approvals

4.4.1 Arbutus Road Attenuation Tank rezoning has been approved by the
District of Saanich. .

442 LWMP Amendment #9 to include changing the Arbutus Road |
Attenuation Tank size from 12,000m® to 5,000m® is expected to be
presented to CALWMC in October (CRD responsibility).

4.4.3 Arbutus Road Attenuation Tank site purchase agreement is being
finalized by the CRD (CRD responsibility).

4.4.4 Land use approvals for Clover Point Pump Station and Forcemain will
~ be presented to the City of Victoria Council in September.

445 Work continues with the City of Victoria to confirm preferred Clover
Forcemain alignment within the public road right-of-way area.

4.46 Work continues with the Department of National Defense (DND) for a
License Agreement to Access Federal Real Property for working
easements, utility corridors and access for construction and
operations for Macaulay Pump Station.
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4.5 Major Commitments This Period

4.5.1

No major commitments to report this period.

4.6 Schedule

4.6.1

Baseline schedule has been completed for the entire conveyance
program. All projects are in general accordance with the detailed
schedule included in Appendix B.

4.7 Significant Issues/Decisions Pending

4.71

4.7.2

Information is being prepared for City of Victoria Council to support
the approvals required for Clover Point Pump Station and Forcemain.

Upon confirmation of BEC siting, commence review of solids pipeline
alignment and pump station siting options.

Program Updates

5.1 Program Cost/Budget Update

5.1.1

5.1.2

5.1.3

This report covers the‘period August 1st to 31st, 2013.
Total program budget remains at $782,686,000.

Costs this period are $913,865.

Costs to date are $20,090,982. (Appendix A)
Commitments to date are $40,140,656.

Net Commitments this period are -$14,566,781. |
This reflects the removal of the commitments and costs of

$17,246,000 from the Program for the Viewfield site as approved by
the CRD Board.

5.2 Program Schedule Update

5.2.1

5.2.2

The Program is proceeding within the overall scheduled completion of
March 2018.

The Program Schedule has been reviewed and updated based on
current activities. See Program Schedule extracts in Appendix B of

this report for:

e . Critical Path Schedule
Summary Task Schedule
¢ Look-ahead Schedule to October 31, 2013
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5.3

54

5.5

5.2.3 Major activities and Milestones achieved in August include the
following: :

e Commenced development of the RFQ for BEC.

5.2.4 Major activities and Milestones scheduled for September include the
following:

e |Issue RFP for design consultants for Arbutus Road Attenuation
Tank.

Procurement
5.3.1 No program tenders or proposals were issued or closed this period.
Major Commitments This Period

5.4.1 Commitments and costs of $17,246,000 for the Viewfield site were
removed from the Program as approved by the CRD Board.

Planning/Design/Engineering

5.5.1 The Program Implementation Plan (PIP) and Program Management
Plan (PMP) are scheduled for presentation to the Commission in
November.

5.5.2 RFQ documents for Clover Point DB and Clover Forcemain design
are being prepared. RFP documents for Arbutus Road Attenuation
Tank design are being prepared

5.6 Environmental

5.6.1 A consolidated EIS Report for the whole Program, except for
the BEC, will be completed in September. The BEC EIS will be
completed within 2 months of final site selection.

5.6.2 No environmental issues to report this period.
5.7 Safety
5.7.1 There have been no safety incidents to date.

6

Communications/Public Engagement (TO BE UPDATED)

6.1 Clover Point Pump Station and Forcemain

6.1.1 Working with City of Victoria on joint communication and
engagement plan.
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7 Program Financing

7.1 Initial meeting of Oversight Committee will be scheduled once a signed copy
of the Infrastructure Canada Contribution agreements has been received.

7.2 Status of Funding Agreements:

No change from last report

Funding Partner Status of agreement

Building Canada Fund Approved in principle but awaiting BCF
signature

Green Infrastructure Fund | Approved in principle but awaiting GIF
signature

PPP Canada ’ Approved

Province of BC Approved

7.3 Status of Funding Received:

No change from last report

Funding Partner Payments Received to Grant Claims Maximum

‘ Received — Date Submitted Partner

Current Month Contribution

Building Canada - - - $120,000,000
Fund
Green - - - $50,000,000
Infrastructure
Fund
PPP Canada - - - $83,400,000
Province of BC - - - $248,000,000
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Appendix B

Schedule Extracts
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