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Progress to Date 
 
A request for qualifications for consultants to provide the services required to complete an MDP was 
advertised in the Times Colonist and on the CRD website in July 2006.  Two companies submitted 
credentials.  Both companies experience and qualifications were evaluated according to criteria outlined 
in the call for credentials.  Both companies were judged qualified to conduct the required work and were 
shortlisted to submit a proposal according to the terms outlined in the request for proposals (RFP).  On 
August 24, 2006, the RFP was issued to the short list of qualified companies.  The proposal submissions 
are due on September 18, 2006. 
 
Next Steps 
 
During the week of September 18 to 22, an evaluation panel (consisting of CRD Scientific Programs staff, 
engineering staff from Saanich, Oak Bay and Victoria, and one representative from the Friends of Bowker 
Creek) will independently evaluate proposals according to the criteria outlined in the RFP.  The 
successful proponent will be recommended to the CRD Board for contract award on October 11, 2006.  
The MDP project will be initiated shortly after the award of contract is approved.  A draft of the MDP will 
be completed by March 31, 2007 for submission to MCS in accordance with the funding requirements. 
 
FINANCIAL IMPLICATIONS 
 
Failure to complete a draft of the MDP by March 31, 2007 will result in a direct loss of $50,400 to the BCI 
MDP project.  The FCM funds of $70,000 may also be lost if the project cannot proceed due to the lack of 
funds from MCS. 
 
SUMMARY/CONCLUSIONS 
 
The BCI MDP will provide important information for making informed watershed management decisions.  
The draft MDP must be completed by March 31, 2007 to retain funding needed.  A consulting contract is 
required to develop the MDP.  The award of the contract will follow CRD policy. 
 
RECOMMENDATION 
 
That the Core Area Liquid Waste Management committee recommend that the Master Drainage Plan 
project proceed according to the schedule in Appendix B. 
 
 
 
 
    
Laura A. Taylor, M.Sc. Dwayne Kalynchuk, PEng 
Manager, Scientific Programs General Manager, Environmental Services 
 Concurrence 
 
COMMENTS 
 
 
 

JW:bc 
Attachments:  2 



APPENDIX A 
 
 

HDM\#155952\v2 

BOWKER CREEK URBAN WATERSHED RENEWAL INITIATIVE 
MASTER DRAINAGE PLAN OVERVIEW 

 
NEED 
 
One of the key short-term priority actions of the Bowker Creek Urban Watershed Renewal Initiative (BCI) 
is the completion of an Integrated Stormwater Management Plan (ISMP) for the watershed.  The ISMP 
will combine the hydrologic and hydraulic information provided by a Master Drainage Plan (MDP) with the 
ecological and social information provided through an environmental plan.  Taking an integrated and 
comprehensive approach to stormwater management within the Bowker Creek watershed will provide 
solutions that will meet as many of the goals of the BCI as possible. 
 
A number of issues are driving the need to complete an ISMP.  These include: 
 
• the risk of property damage and safety concerns due to flooding, particularly in the lower reaches of 

Bowker Creek 
• the potential for opportunities associated with redevelopment throughout the watershed 
• the ongoing loss of aquatic and riparian habitat 
• the need for multi-jurisdictional decision-making within the watershed 
 
MASTER DRAINAGE PLAN 
 
The first phase of an ISMP is to conduct a MDP.  The MDP will address the hydrological and engineering 
components of the ISMP, while incorporating existing ecological information.  It will identify drainage 
solutions for the watershed and prioritize hydrological and stormwater problems and potential solutions.  
The MDP will integrate hydro-technical and water quality problems and balance the issues of economy, 
operations and maintenance, protection of private property, existing and future development and 
redevelopment and protection of aquatic and riparian habitat.  The MDP will also provide the estimated 
costs and the benefits for each solution identified and provide a plan for future capital works 
requirements. 
 
Objectives 
 
The MDP will provide the basis for making informed watershed management decisions.  The MDP will: 
 
1. document the existing condition of the watershed, including the stormwater infrastructure, 

biophysical inventory, and existing and future land use patterns; 
2. identify and prioritize the hydrological stormwater management problems in the watershed; 
3. evaluate the likely impacts of both further development and re-development; 
4. identify and evaluate potential restoration solutions that are consistent with the goals and objectives 

of the BCI; 
5. identify the costs and benefits of the solutions; 
6. provide capital cost and operation and maintenance estimates for the solutions; 
7. identify potential funding sources and mechanisms for implementing potential solutions; 
8. identify the required stormwater infrastructure and policies necessary to accomplish the goals and 

objectives of the BCI; and 
9. provide a prioritized plan for future capital works required to renew the watershed. 
 
CONCLUSION 
 
The benefits of completing a MDP as part of an ISMP for the watershed are numerous.  The MDP will 
provide the municipalities of Oak Bay, Saanich and Victoria with a coordinated approach and guidance to 
ensure that the entire watershed functions properly, thereby reducing the damage to property and safety 
concerns due to flooding and loss of habitat due to peak flows.  Additionally, a coordinated MDP and an 
integrated approach to watershed management will ensure that activities occurring in one part of the 
watershed will have a positive effect on other parts of the watershed, rather than a detrimental effect.  
Finally, the MDP will provide a prioritized plan for future capital works identified in the plan. 
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PROJECT SCHEDULE 
 
 

ITEM DATE 

Request for qualifications July 24, 2006 

Short list of qualified consultants July 31, 2006 

Project funds in place August 24, 2006 

Issued RFP August 30, 2006 

Response to request for proposal due September 18, 2006 

Evaluation period September 19 to 22, 2006 

Award of contract staff report due September 25, 2006 

Successful proponent awarded contract by CRD Board at October 
Board meeting October 11, 2006 

Project initiation October 20, 2006 

Provide draft report for review March 15, 2007 (to comply 
with funding requirements) 

Presentation of the draft findings/recommendation to the BCI MDP 
subcommittee March 31, 3007 

Present results, findings and recommendations from final report at a 
workshop attended by the BCI Steering committee, CRD, municipalities 
and community groups 

April 15, 2007 

 


