CORE AREA WASTEWATER TREATMENT PROJECT BOARD
Notice of a Meeting on Tuesday, March 30, 2021 at 1:00 pm
CRD Boardroom, 625 Fisgard Street, Victoria, BC
Don Fairbairn (Chair)

Dana Hayden (Vice-Chair)

Brenda Eaton

Bob Lapham

Colin Smith

Tim Stanley

David Howe

AGENDA
1.

Territorial Acknowledgement

2.

Approval of Agenda and Statement of No Conflict
Motion:
That the Agenda be approved.

3.

Safety Minute

4.

Approval of the February 23, 2021 Meeting Minutes.
Motion:
That the minutes of the February 23, 2021 meeting be approved.

5.

Report of the Chair

6.

Presentations/Delegations
• No one has registered to speak.

7.

Project Board Business
7.1. Staff Report for Information: Wastewater Treatment Project February 2021 Monthly
Report
Motion:
That the Staff Report ‘Wastewater Treatment Project February 2021 Monthly Report’ be
received for information and forwarded to the Core Area Liquid Waste Management
Committee and CRD Board for information.

8. Correspondence
8.1. Letter of appreciation from Project Board Chair D. Fairbairn to CFB Esquimalt Base
Commander Capt (N) Sader, sent February 24, 2021.
8.2. Email received from K. Eirikson February 22, 2021 Re: Clover Point Pump Station
8.3. Email received from K. Eirikson March 5, 2021 Re: Clover Point Pump Station
8.4. Email received from K. Eirikson March 16, 2021 Re: Clover Point Pump Station
To ensure quorum, contact Erika Russell (erussell@crd.bc.ca) if you are unable to attend.
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9. New Business
Confirmation of upcoming Meeting Dates:
1. Next Project Board Meeting: April 22, 2021
2. Next Core Area Liquid Waste Management Committee Meeting: April 28, 2021
10. Motion to Close the Meeting
Motion:
That the Core Area Wastewater Treatment Project Board meeting be closed in accordance
with the Community Charter: Part 4, Division 3 90(1) (i)the receipt of advice that is subject to
solicitor-client privilege, including communications necessary for that purpose.
11. Adjournment

To ensure quorum, contact Erika Russell (erussell@crd.bc.ca) if you are unable to attend.
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Minutes of a Meeting of the Core Area Wastewater Treatment Project Board
Held Tuesday, February 23, 2021 in CRD Boardroom, 625 Fisgard Street, Victoria, BC
Members: D. Fairbairn (Chair) (EP); D. Hayden (Vice-Chair); T. Stanley (EP); D. Howe;
C. Smith; B. Eaton; R. Lapham;
CRD Staff: D. Clancy, Project Director; E. Scott, Deputy Project Director; E. Russell (recorder);
*EP= Electronic Participation

The meeting was called to order at 9:01 AM.
1.

Territorial Acknowledgement
Chair Fairbairn provided a territorial acknowledgement.

2.

Approval of Agenda and Statement of No Conflict
The members stated they had no conflict with the agenda items.
MOVED by T. Stanley, SECONDED by C. Smith,
That the circulated agenda be approved.
CARRIED

3.

Safety Minute
D. Clancy provided a safety minute highlighting how contractors have been managing
safety during the inclement weather in the winter.

4.

Approval of the January 20, 2021 Meeting Minutes.
MOVED by D. Hayden, SECONDED by B. Eaton,
That the minutes of the January 20, 2021 meeting be approved.
CARRIED

5.

Report of the Chair
The Chair reported his attendance at the January 27, 2021 Core Area Liquid Waste
Management Committee, at which he, along with the Project Director and Deputy Project
Director, presented a brief update on the status of the Project and progress made to date.

6.

Presentations and Delegations
No registrations/delegations

7.

Project Board Business

7.1. Staff Report for Information: Wastewater Treatment Project January 2021 Monthly Report
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MOVED by C. Smith, SECONDED by D. Howe,
That the Staff Report, ‘Wastewater Treatment Project January 2021 Monthly Report’, be
received for information and forwarded to the Core Area Liquid Waste Management
Committee and CRD Board for information.
CARRIED
D. Clancy and E. Scott provided an overview of the January 2021 Monthly Report
including:


No changes were made to the KPIs over the reporting period.



Over the reporting period of January 2021, the safety KPI for the Project and the
conveyance system remained yellow and the Total Recordable Incident
Frequency was 1.5 at the end of January. No recordable incidents occurred over
the period.



The Project Team continues to monitor all of the Project’s sites, including office
and site trailers, for compliance with COVID-19 protocols.



The only Project components for which substantive construction remains are the
Arbutus Attenuation Tank and the Trent Forcemain, which we anticipate will be
complete by the end of spring.



An update on construction progress (including after the reporting period of
January 2021):
o

McLoughlin Point Wastewater Treatment Plant: Acceptance Testing was
completed on January 12; Independent Certifier provided conditional
acceptance and the facility was handed over to CRD to operate. Over the
month of January the regulatory requirements for effluent quality were met.

o

Clover Point Pump Station: low flow conditions are needed to clean out
historical debris in the inlet channel, and the ventilation system needs to be
modified; both will be completed in the spring.

o Macaulay Point Pump Station: remaining work is external work with minor
deficiencies being resolved.
o Residuals Treatment Facility: now producing Class A Biosolids, and
disposing of those solids at Hartland landfill. The Acceptance Test has
commenced.
o Residual Solids Pump Stations and Conveyance Line: only minor deficiency
and landscaping remain, and the addition of graphic wraps to be put on the
three pump stations.
o BC Hydro Access road is underway with completion expected at the end of
March; BC Hydro will complete the tie connection in Q3 2021.
o Arbutus Attenuation Tank: tank is enclosed, mechanical and electrical work is
ongoing and wet testing is anticipated to be complete in spring 2021.
o

Trent Forcemain: installation of the forcemain along the seawall is nearing
completion, by the end of February the pieces should be installed, and the
connection is anticipated to be made in March.
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Communications: continuing to receive enquiries, with a number focused on
vibrations on Dallas road (as a result of the construction on the Trent forcemain) and
enquiries about employment with the Wastewater Treatment Plant.

C. Smith enquired about when shipments of biosolids to Vancouver were anticipated to
commence. B. Lapham noted that the initial shipments were expected to commence in
early March.
C. Smith enquired if the City of Victoria’s pending decision about Clover Point would
have any financial impact on the Project. D. Clancy advised that the Project Team have
been coordinating with the City throughout construction and have accommodated
changes were feasible, but that the costs of any changes requested by the City at this
stage would have to be covered by the City.
8. Correspondence
No correspondence received.
9. New Business
9.1. Confirmation of upcoming meeting dates:
1. Next Project Board Meeting: March 30, 2021
2. Next Core Area Liquid Waste Management Committee Meeting: April 28, 2021
10. Motion to Close the Meeting
MOVED by R. Lapham, SECONDED by T. Stanley,
That the Core Area Wastewater Treatment Project Board meeting be closed in
accordance with the Community Charter: Part 4, Division 3 90(1) (i)the receipt of advice
that is subject to solicitor-client privilege, including communications necessary for that
purpose.
CARRIED
11.

Adjournment
The Project Board moved to closed session at 9:24 AM
On motion the meeting adjourned at 11:30 AM
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Item 7.1

REPORT TO CORE AREA WASTEWATER TREATMENT PROJECT BOARD
MEETING OF TUESDAY, MARCH 30, 2021

SUBJECT

Wastewater Treatment Project February 2021 Monthly Report

ISSUE
To provide the Core Area Wastewater Treatment Project Board with the Wastewater Treatment
Project February 2021 Monthly Report.
BACKGROUND
On May 25, 2016 the Regional Board of the CRD:
i)
Adopted by resolution the Core Area Wastewater Treatment Project Board Terms of
Reference (Project Board Terms of Reference) for the purposes of establishing
principles governing the Core Area Wastewater Treatment Project (the Wastewater
Treatment Project or the WTP);
ii)
Established the Core Area Wastewater Treatment Project Board (Project Board) under
Bylaw 4109 (the CRD Core Area Wastewater Treatment Board Bylaw No. 1, 2016) for
the purposes of administering the Core Area Wastewater Treatment Project; and
iii)
Delegated certain of its powers, duties and functions to the Project Board under Bylaw
4110 (the CRD Core Area Wastewater Treatment Project Board Delegation Bylaw No.
1, 2016).
On September 14, 2016 the Regional Board of the CRD:
i)
Received the final report of the Project Board with respect to its recommendation for
the CAWTP, dated September 7, 2016 (the Final Report); and
ii)
Approved the business case attached as Appendix 1 (the Business Case) to the Final
Report.
DISCUSSION
The Core Area Wastewater Treatment Project Board (the Project Board) Terms of Reference
requires, amongst other things: that the Project Board provide the CRD Board with monthly
progress reports and a comprehensive quarterly report on the Project.
The monthly report for the period of February 2021 is attached as Appendix A.
RECOMMENDATION
That the Core Area Wastewater Treatment Project Board approve the following resolution:

WWTP-1214132475-636
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RESOLVED that:
The Staff Report, ‘Wastewater Treatment Project February 2021 Monthly Report’, be received for
information and forwarded to the Core Area Liquid Waste Management Committee and CRD
Board for information.

Elizabeth Scott, Deputy Project Director
Wastewater Treatment Project

Dave Clancy, Project Director
Wastewater Treatment Project
Concurrence

Attachments: 1
Appendix A: Wastewater Treatment Project February 2021 Monthly Report
ES:er
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CRD Wastewater Treatment Project
Monthly Report

Reporting Period: February 2021
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1 Executive Summary
1.1 Introduction
This Monthly Report covers the reporting period of February 2021 and outlines the progress
made on the Wastewater Treatment Project over this time.
The Wastewater Treatment Project (the “Project”) includes three main Project Components (the
“Project Components”): the McLoughlin Point Wastewater Treatment Plant (the “McLoughlin
Point WWTP”), the Residuals Treatment Facility (the “RTF”) and the Conveyance System
(which includes upgrades to the conveyance network including the construction of pump
stations and pipes). The Project scope is being delivered through a number of contracts with a
variety of contracting strategies.
Over the reporting period the COVID-19 public health emergency continued to have impacts on
the Project. The Project Team and Project contractors are actively monitoring the status of the
COVID-19 public health emergency and are taking additional precautions to protect our staff,
contractors, and the public. At each of the remaining Project sites, construction is ongoing in
accordance with guidelines established by the Provincial Health Officer.
The McLoughlin Point WWTP Project Component is now in the two year Performance Period,
during which time CRD is responsible for operating and maintaining the facility and Harbour
Resource Partners (“HRP” as the Design-Build contractor for the McLoughlin Point WWTP) is
responsible for monitoring CRD’s operations, and providing advice and guidance to optimize
plant performance. HRP has one test remaining for full acceptance which is a warm weather
odour control test that is expected to be completed in summer 2021.
The RTF Project Component is continuing with Hartland Resource Management Group
(“HRMG” as the Design-Build-Finance-Operate-Maintain contractor for the RTF) progressing
commissioning activities and commencing acceptance testing.
The Conveyance System is being delivered through seven construction contracts: two designbuild contracts and five design-bid-build contracts, one of which (the Clover Forcemain)
concluded in October 2020.
The two design-build Conveyance System contracts progressed over the reporting period as
follows:
 Clover Point Pump Station: Kenaidan Contracting Limited (“Kenaidan” as the DesignBuild Contractor) progressed landscaping and commissioning activities over the
reporting period including: progression of exterior works in the plaza; and continuing
acceptance testing.


Macaulay Point Pump Station: Kenaidan Contracting Limited (“Kenaidan” as the DesignBuild Contractor) progressed landscaping and commissioning activities over the
reporting period including: installation and commissioning of screen level indication
transmitter; and completion and inspection of pump pedestal work.

The design-bid-build Conveyance System contracts progressed over the reporting period, as
follows:

3
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Residual Solids Conveyance Line (“RSCL”): the RSCL is being delivered through two
construction contracts, with work progressing as follows:
o

Residual Solids Pipes: Don Mann Excavating Ltd. (“Don Mann” as the
Construction Contractor) continued construction activities over the reporting
period associated with the construction of a BC Hydro access road in the
Township of Esquimalt, including: completion of grading subbase gravel.

o

Residual Solids Pump Stations: Knappett Projects Inc. (“Knappett” as the
Construction Contractor) continued construction and commissioning activities
including: completion of the Hartland Reservoir tie in to the Saanich water
system.



Arbutus Attenuation Tank (“AAT”): NAC Constructors Ltd. (as the Construction
Contractor) continued construction activities including: commencing stripping the shoring
for the suspended slab, commenced installation of duct work and heating ventilation and
air conditioning system, ongoing installation of electrical and mechanical works within
the occupied spaces of the tank, and tied the valve chamber into the sewer system such
that the valve chamber is now functioning as part of the East Coast Interceptor Line.



Trent Forcemain: Jacob Bros. Construction Inc. (as the Construction Contractor)
progressed construction activities including: installation of pipe at Dallas Road and
Eberts Street and these sections tied in with coupler such that 99% of the Trent
Forcemain pipe is now installed, as well as completion of the tie in at Clover Point Pump
Station.

1.2 Dashboard
Table 1 indicates the high level status of the Project and each Project Component with regards
to the six Key Performance Indicators (“KPI”) that were defined within the Project Charter.
There were no changes made to the KPIs over the reporting period.
The safety KPI for the Project and the conveyance system remains yellow. Over the reporting
period no recordable safety incidents occurred and the total recordable incident frequency at the
end of the reporting period remained at 1.5 as it was at the end of January 2021.
The Project Team continues to work with and ensure that all of the prime contractor partners
maintain safety as their number one priority. The Project Team is also actively monitoring the
status of the COVID-19 public health emergency and is taking additional precautions to protect
our staff, contractors, and the public. The BC Government has designated construction as an
essential service, and issued guidelines for construction sites to minimize the risks of COVID-19
transmission or illness. All Project contractors have implemented additional precautions to
ensure the health and safety of their workers. These measures follow the direction set by the
BC Government, including emphasizing the importance of maintaining social distance,
increasing handwashing stations, reducing in-person meetings and increasing cleaning of
common areas. The Project Team will continue to monitor contractors’ compliance with the
direction of the government as the situation evolves.

4
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The schedule KPI for the Project overall and the Project components remains green. The
COVID-19 public health emergency is impacting the Project. However, construction is ongoing
in accordance with provincial guidelines and the Project met the requirement to provide
wastewater treatment by the regulatory deadline of December 31, 2020.
The cost KPI for the Project overall and the conveyance system remained red over the reporting
period, and are expected to remain red for the duration of the Project, primarily as a result of
inflation in the Vancouver Island construction market. Other factors that have contributed to
budget pressures include: design development to incorporate stakeholder input; geotechnical
considerations including removal and disposal of contaminated material; and schedule
constraints associated with the requirement to provide wastewater treatment by the regulatory
deadline of December 31, 2020. As a result of these budget pressures, the Project Team
forecast the cost to complete the Project at $775M, or $10M over the Project’s control budget. In
May 2019 the CRD Board approved an increase in the Project’s budget by $10M to $775M.
Subsequent to May 2019 the Project Team have continued to manage risks and there have
been two main opposing budget drivers:
i)
The Project’s financing costs to-date have been lower than budgeted for two
reasons: firstly as a result of low interest rates since the start of the Project, and
secondly due to the receipt of funding from the provincial government earlier than
forecast; and
ii)
The Project’s construction costs may be higher than budgeted as many contractors
have advised that there are cost impacts from the COVID-19 public health
emergency. Impacts include labour availability, work modifications to comply with
provincial guidelines, and delays to the delivery of equipment and supplies.
It is too early to determine the cost impact to the Project, but given the ability to offset the
unforeseen costs of COVID-19 through the finance cost savings, the Project Team remain
confident that, the Project cost will be within the Project’s $775M budget.

5
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Safety

Deliver the Project safely
with zero fatalities and a total
recordable incident
frequency (TRIF) of no more
than 1*.

Environment

Protect the environment by
meeting all legislated
environmental requirements
and optimizing opportunities
for resource recovery and
greenhouse gas reduction.

Regulatory
Requirements

Deliver the Project such that
the Core Area complies with
provincial and federal
wastewater regulations.

Stakeholders

Continue to build and
maintain positive
relationships with First
Nations, local governments,
communities, and other
stakeholders.

Schedule

Deliver the Project by
December 31, 2020.

Cost

Deliver the Project within the
Control Budget ($765
million).

Conveyance
System

RTF

WWTP

Key Performance Indicators

Project Overall

Table 1- Executive Summary Dashboard

Comments

No recordable incidents occurred over the reporting period. The
Project Team is actively monitoring the status of the COVID-19 public
health emergency and is taking additional precautions to protect our
staff, contractors, and the public. All Project contractors have
implemented additional precautions to ensure the health and safety
of their workers. The Project Team will continue to monitor and follow
the direction of the government during this evolving situation.
Over the reporting period, there were two minor incidents. One spill
of polymer to the ground on Department of National Defence property
adjacent to the McLoughlin Point WWTP, and one release of residual
solids from a manhole near the Residuals Treatment Facility. Both
incidents were reported to Emergency Management BC and in both
cases, the material was removed and disposed of at an appropriate
facility. There were no adverse effects on the environment as a result
of either incident.
In December 2020 the Project met the requirement to provide
wastewater treatment by the regulatory deadline of December 31,
2020. The majority of construction is complete on the major
components of the Wastewater Treatment Project. Construction
continues on the Trent Forcemain and Arbutus Attenuation Tank:
these are being built to increase the capacity of the conveyance
system and are expected to be complete in spring 2021.
Engagement activities were ongoing over the reporting period.
Significant efforts were made to provide accurate and timely
information to stakeholders.
In December 2020 the Project met the requirement to provide
wastewater treatment by the regulatory deadline of December 31,
2020. The majority of construction is complete on the major
components of the Wastewater Treatment Project. Construction
continues on the Trent Forcemain and Arbutus Attenuation Tank:
these are being built to increase the capacity of the conveyance
system and are expected to be complete in spring 2021.
The CRD Board approved an increase to the Project’s budget by
$10M, to $775M, based on the Project Team’s forecast of the cost to
complete the Project. The increase was required primarily as a result
of inflation in the Vancouver Island construction market. Other factors
that have contributed to budget pressures include: design
development to incorporate stakeholder input; geotechnical
considerations including removal and disposal of contaminated
material; and schedule constraints associated with the requirement to
provide wastewater treatment by the regulatory deadline of
December 31, 2020.
Many contractors have advised that there are cost impacts from the
COVID-19 public health emergency. It is too early to determine the
cost impact to the Project, but given the ability to offset the
unforeseen costs of COVID-19 through the finance cost savings, the
Project Team remain confident that the Project cost will be within the
Project’s $775M budget.
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* A TRIF of no more than 1 means that there is 1 or fewer recordable incidents (being a work-related injury or illness that requires medical treatment beyond
first aid or causes death, days away from work, restricted work or transfer to another job, or loss of consciousness) for every 200,000 person-hours of work
Description
Status
KPI unlikely to be met
KPI at risk unless correction action is taken
KPI at risk but corrective action has been identified/is being implemented
Good progress against KPI

2 Wastewater Treatment Project Progress
2.1 Safety
Safety information for the reporting period and cumulative for the Project from January 1, 2017 is
summarized in Table 3.
The Project Team is actively monitoring the status of the COVID-19 public health emergency and
is taking additional precautions to protect our staff, contractors, and the public. The BC
Government has designated construction as an essential service, and issued guidelines for
construction sites to minimize the risks of COVID-19 transmission or illness.
All Project contractors have implemented additional precautions to ensure the health and safety
of their workers. These measures follow the direction set by the BC Government, including
emphasizing the importance of maintaining social distance, increasing handwashing stations,
reducing in-person meetings and increasing cleaning of common areas. The Project Team will
continue to monitor contractors’ compliance with the direction of the government during this
evolving situation.
Site safety tours and weekly safety inspections were carried out by Project Management Office
(“PMO”) construction and safety personnel over the reporting period at all active worksites: RTF,
Macaulay Point Pump Station, Clover Point Pump Station, Residuals Solids Pump Stations, BC
Hydro Access Road, Arbutus Attenuation Tank and Trent Forcemain.
Over the reporting period (February 2021) two report only safety incidents occurred, as
summarized in Table 2.
Table 2: Safety Incidents over the Reporting Period
Date

February 4,
2021

February 25,
2021

Work Site

Trent
Forcemain

Arbutus
Attenuation
Tank

Incident
Type

Description

Outcome

Corrective Action Taken

Report
Only

Flagging person came into
contact with a dog while at
the laydown area.

Dog’s teeth came in contact
with the flag person while
playing. No first aid was
required.

Dog belonged to one of the
workers and was removed
from the laydown area.
Flag person was reminded to
be cautious at all times.

Report
Only

Prime Contractor
observed 2 workers
standing on a raised
platform without fall
protection.

Work was immediately
stopped and a safety standdown occurred.

Workers were sent home for
the rest of the day for the
failure to use fall protection.
All workers on site completed
a fall protection refresher
course.
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Key safety activities conducted during February included:
 bi-weekly project update meetings with prime contractors: Knappett, NAC, HRMG,
Kenaidan, and Jacobs Brothers;
 reviewed site specific safety plans and high risk tasks;
 arranged safety tour of RTF site for CRD Corporate Safety;
 Safety Manager conducting regular site inspections at all active Project work sites;
 respiratory protection fit testing at McLoughlin Point Wastewater Treatment Plant; and
 reviewed daily progress reports and contacting Primes of any safety observations
contained within those reports.
Table 3: WTP Safety Information

Reporting Period
(February 2021)

Project Totals

2310
19,580
21,898

171,264
2,364,950
2,536,222

Person Hours
PMO
Project Contractor
Total Person Hours
PMO
Project Contractors (& Project
Consultants) working on Project Sites
Total Number of Employees
Near Miss Reports
High Potential Near Miss Reports
Report Only
First Aid
Medical Aid
Medical Aid (Modified Duty)
Lost Time
Total Recordable Incidents

First Aid Frequency
Medical Aid Frequency
Lost time Frequency
Total Recordable Incident Frequency

19
90
109
0
0
2
0
0
0
0
0

49
7
190
69
12
2
5
19
Project Frequency
(from January 1, 2017)
5.4
1.1
0.4
1.5
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2.2 Environment and Regulatory Management
2.2.1

Environment

Environmental work progressed as planned over the reporting period. The focus was on
environmental monitoring of construction activities.
Over the reporting period, there were two environmental incidents:
 On February 9, residual solids overflowed from a manhole near the Residuals Treatment
Facility (RTF) as a result of CRD’s Project commissioning activities on the Residual
Solids Conveyance Line, downstream of the RTF. HRMG (the RTF contractor) notified
Emergency Management BC and initiated clean up immediately. Hydro-vac trucks were
used to remove the discharged material – which was small in volume and contained onsite. There were no adverse effects to the environment from the incident.


On February 19, HRP (McLoughlin Point WWTP contractor) experienced a spill of
polymer to the ground on DND property adjacent to the McLoughlin Point WWTP. The
spill was reported to DND and Emergency Management BC and the spilled material was
removed and disposed of at an appropriate facility. There were no adverse effects to the
environment from the spill.

2.2.2

Regulatory Management

Over the reporting period, the Project Team continued to support or lead the advancement of
the few regulatory approvals remaining.
The status of the two remaining key Project permits are summarized in Table 4: the anticipated
date for these two remaining leases has been updated to Q2 2021, as discussions to finalise the
leases are ongoing. The table is not a list of all required Project permits, but rather a summary
of the status of key Project permits.
Table 4- Key Permits Status
Permit/Licence
McLoughlin Point Harbour Crossing
Transport Canada Lease
McLoughlin Point Outfall
Transport Canada Lease

Anticipated Date

Status

Party Responsible for
Obtaining Perming

Q2 2021

On track

CRD

Q2 2021

On track

CRD

2.3 First Nations
First Nations communication and engagement was ongoing over the reporting period. Meetings
with the Esquimalt and Songhees’ liaisons continued, as did meetings with the W̱SÁNEĆ
Leadership Council’s (WLC) liaison. The meetings are a forum for covering both Project-related
issues with the potential to impact First Nations, as well as an opportunity for broader discussion
of CRD-related issues.
Key activities in February included:
 During archaeological monitoring of construction along the Trent Forcemain, human
remains were discovered. Construction moved to a different location while the remains
were recovered. Recovery was completed as per the protocol developed by the

9
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Songhees and Esquimalt Nations for the Wastewater Treatment Project. These
ancestors will be reinterred with other ancestors encountered on the Project following a
burning ceremony in March.

2.4 Stakeholder Engagement
The Project maintained its ongoing two-way Communications and Engagement Plan to provide
Project information to stakeholders, communities and the public and to respond to public
inquiries. The key focus of the communications and engagement activities over the period was
to keep residents and stakeholders informed of Project plans, progress and construction
information, and to receive and respond to questions and concerns raised by the community. A
variety of communications tools and engagement activities were utilized to support the
implementation of the plan, including stakeholder meetings, Project website updates and
notifications of construction through notices and a public inquiry program, among other
methods.
Construction Communications
One letter was issued to stakeholders in the reporting period:


Trent Forcemain: Eberts and Bushby Kiosk (February 26, 2021) (Appendix A)

A letter informing residents about a new kiosk which is being installed on the corner of Eberts
and Bushby street as part of the work for the Trent Forcemain was hand delivered to 25
residences, near the kiosk location. In addition, as part of ongoing construction communications,
residents affected by localized, temporary disruptions, such as driveway impacts, were notified
by hand delivery of notices.
Project Website
Over the reporting period the Project website, wastewaterproject.ca, was updated with
information about the Project.
Community Meetings
Over the reporting period, the Project Team held meetings with the following community groups
and representatives, and municipality representatives:





Victoria Round Table Club;
Esquimalt Liaison Committee;
City of Victoria Technical Working Group; and
District of Saanich Technical Working Group.

Public Inquiries
Public inquiry numbers from the Project email address and 24/7 information phone line
(1 844 815-6132) are noted in Table 5.
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Table 5 – Project Inquiries- February 2021

Inquiry Source
Information phone line inquiries
Email inquiries responded to

Contacts for February 2021
18
22

Key themes of the public inquiries were as follows:
 questions regarding vibrations caused by Trent Forcemain work;
 questions regarding timing for the remaining work for the Clover Point Pump Station and
the Trent Forcemain; and
 operational interest in the McLoughlin Point Wastewater Treatment Plant regarding
noise, lighting and future tours of the facility.

2.5 Resolutions from Other Governments
There were no resolutions related to the Project passed by other governments during the
reporting period.

2.6 Schedule
Progress over the reporting period is summarized in Section 2.9.
Figure 1 shows the high-level Project schedule. This schedule is unchanged from that shown in
the January 2021 Monthly Report.
Over the reporting period the COVID-19 public health emergency continued to have impacts on
the Project. However, on December 15, 2020, the Government of Canada, the Government of
British Columbia, and the Capital Regional District (CRD) announced that the Wastewater
Treatment Project is treating wastewater and is exceeding regulatory requirements. The
majority of construction is complete on the major components of the Wastewater Treatment
Project. Construction continues on the Trent Forcemain and Arbutus Attenuation Tank. These
are being built to increase the capacity of the conveyance system and are expected to be
complete in spring 2021.
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Figure 1- High-Level Project Schedule
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2.6.1

30 day look ahead

Key activities and milestones for the next 30 days (March) are outlined below by function.
Safety








bi-weekly and monthly prime contractor progress meetings;
review of any site specific safety plans or high risk tasks;
review prime contractor document submissions;
issue Safety Notices for trending observations or similar incidents occurring on project
sites;
review Daily Progress reports and contact prime contractors of any safety notations or
observations;
WTP Safety Manager will conduct regular site inspections at all active Project work sites;
and
incident reporting review with prime contractors at active work locations.

Environment and Regulatory Management
 Environmental monitoring and restoration planning as warranted.
First Nations
 Songhees and Esquimalt to host a ceremonial burning to honour the ancestors that were
encountered during Project construction prior to their reburial; and
 Final Project meeting with the Esquimalt and Songhees’ liaisons.
Stakeholder Engagement
 support operational communications; and
 ongoing construction communications with stakeholders as required.
Cost Management and Forecast
 prepare cost reports;
 monitor schedule; and
 participate in the CRD 2020 Financial Statement Audit.
Construction
Clover Point Pump Station
 complete installation of asphalt walkways, and concrete curbs; and
 install public art.
Macaulay Point Pump Station
 Complete landscaping.
Residual Solids Pump Stations
 continue to work with contractor to finalize project turnover documentation;
 optimisation of odour control units; and
 site restoration, including paving and line painting.
Arbutus Attenuation Tank (AAT)
 install power and controls to pumps;
 install heating ventilation and air conditioning (HVAC) and ductwork in tank entrance
room;
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install permanent overflow for attenuation tank;
install lighting, gas detection and fire alarm system;
install sump pumps;
install manholes and pipework;
install air intake and ducting;
install electrical duct banks; and
landscaping.

Trent Forcemain
 complete tie in connection on St. Charles Street;
 continue restoration along Ross Bay seawall including masonry slope against Clover
Point Pump Station; and
 continue final paving on Dallas Road and St. Charles Street post tie in.
2.6.2

60 day look ahead

Key activities and milestones for the next 60 days (April) are outlined below by function.
Safety






bi-weekly and monthly prime contractor progress meetings;
review of any site specific safety plans or high risk tasks;
review prime contractor document submissions;
issue Safety Notices for trending observations or similar incidents occurring on project
sites; and
incident reporting review with prime contractors at active work locations.

Environment and Regulatory Management
 Environmental monitoring and restoration activities as warranted at Arbutus and along
the BC Hydro access road.
First Nations
 Bi-weekly meeting with the W̱SÁNEĆ Leadership Council’s (WLC) liaison.
Stakeholder Engagement
 ongoing construction communications with stakeholders.
Cost Management and Forecast
 prepare cost reports;
 monitor schedule; and
 complete funding claim submissions.
Construction
Clover Point Pump Station
 pathways;
 inlet channel modifications;
 storm outfall improvements; and
 standby Generator Room modifications.
Macaulay Point Pump Station
 public art foundations and installation.
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Residual Solids Pump Stations
 final commissioning of Hartland pump station;
 decommissioning and demolition of existing Hartland reservoir;
 optimisation of odour control units; and
 site restoration, including paving and line painting.
Arbutus Attenuation Tank (AAT)
 electrical equipment enclosure installation;
 electrical yard works;
 valve chamber mechanical & electrical works;
 attenuation mechanical & electrical works;
 start commissioning; and
 commence landscaping.
Trent Forcemain
 complete St. Charles and Bushby connections;
 complete commissioning;
 finalize record drawings and Operations & Maintenance manuals; and
 site clean-up and demobilization.
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2.7 Cost Management and Forecast
The monthly cost report for February is attached as Appendix B. The cost report summarizes
Project expenditures and commitments by Project Components and the major cost centres
common to the Project Components.
The Project Team has been reporting budget pressures through its monthly reports to the
Project Board (and CRD Board) since September 2017, primarily as a result of inflation in the
Vancouver Island construction market. Other factors that have contributed to budget pressures
include: design development to incorporate stakeholder input; geotechnical considerations
including removal and disposal of contaminated material; and schedule constraints associated
with the requirement to provide wastewater treatment by the regulatory deadline of December
31, 2020.
The Project Team forecast the cost to complete the Project at $775M, or $10M (1.3%) over the
Project’s control budget. In May 2019 the CRD Board approved an increase in the Project’s
budget by $10M to $775M, and on August 14, 2019, the associated amendment to the 20192023 Financial Plan was approved.
Subsequent to May 2019 the Project Team have continued to manage risks and there have
been two opposing budget drivers:
i)
The Project’s financing costs to-date have been lower than budgeted for two
reasons: firstly as a result of low interest rates since the start of the Project, and
secondly due to the receipt of funding from the provincial government earlier than
forecast; and
ii)
The Project’s construction costs may be higher than budgeted as many contractors
have advised that there are cost impacts from the COVID-19 public health
emergency. Impacts include labour availability, work modifications to comply with
provincial guidelines, and delays to the delivery of equipment and supplies.
It is too early to determine the cost impact to the Project, but given the ability to offset the
unforeseen costs of COVID-19 through the finance cost savings, the Project Team remain
confident that the Project cost will be within the Project’s $775M budget.
2.7.1

Commitments

Commitments were made over the reporting period in furtherance of delivering the Project. The
net commitments made during the reporting period resulted in an increase in committed costs of
$1.4 million. The significant commitments made in the reporting period include: work on the
Trent Forcemain (disposal of chloride contaminated soil and additional work at Fairfield Road);
replacement of an existing City of Victoria watermain at the WWTP; work to address existing
conditions at the Macaulay Point Pump Station (including the existing inlet channel) and the
approval of provisional items in construction contracts and contract change orders.
2.7.2

Expenses and Invoicing

The Project expenditures for the reporting period were as expected and were within the budget
allocations for each of the budget areas. The main Project expenditures incurred over the
reporting period were associated with construction and commissioning activities and project
management office-related costs.
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2.7.3

Contingency and Program Reserves

Over the reporting period contingency credits of $0.12M were added to the Project’s
contingency and contingency draws of $0.92M were made as summarised in Table 6. The
draws to-date and remaining contingency and program reserve balances are also summarized
in Table 6.
Table 6- Contingency and Program Reserve Draw-Down Table

2.7.4

Project Funding

The federal and provincial governments are assisting the Capital Regional District in funding the
Project.
The Government of British Columbia will provide $248 million towards the three components of
the Project, while the Government of Canada is contributing:
 $120 million through the Building Canada Fund Major infrastructure Component towards
the McLoughlin Point WWTP;
 $50 million through the Green Infrastructure Fund towards the conveyance system; and
 up to $41 million towards the RTF through the P3 Canada Fund.
The Project Team has applied to the Federation of Canadian Municipalities (FCM) for additional
funding and has executed a grant agreement for the contribution of up to $346,900 towards the
delineation of the contamination and remediation and risk assessment for the McLoughlin Point
Wastewater Treatment Plant.
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The status of funding claims is summarised in Table 7. Note that the timing for the provision of
Government of British Columbia and Government of Canada’s funding differs by funding source.
The Project Team will submit claims to the funding partners in accordance with the relevant
funding agreements. In accordance with the funding agreements, the remainder of the funding
cannot be claimed until relevant Project components are substantially complete.
Table 7- Project Funding Status

Funding Source

Government of Canada
(Building Canada Fund)

Maximum
Contribution

Funding Received
in the Reporting
Period

Funding Received
to Date

$120M

-

$108M

Government of Canada
(Green Infrastructure Fund)

$50M

-

$45M

Government of Canada
(P3 Canada Fund)

$41M

-

-

Government of British
Columbia

$248M

-

$186M

Federation of Canadian
Municipalities

$0.3M

-

-

$459.3M

-

$339M

TOTAL

2.8 Key Risks and Issues
The Project Team actively identified and managed Project risks over the reporting period.
Table 8 summarizes the highest-level risks that were actively managed over the reporting
period, as well as the mitigation steps identified and/or undertaken over the reporting period.
No changes have been made to the active risks summary since the January 2021 Monthly
Report.
The COVID-19 public health emergency continued to have impacts on the Project over the
reporting period. It is anticipated that these impacts may affect several of the Project’s risks.
The Project Team are currently evaluating the impact of the public health emergency on the
Project’s risks, and anticipates that changes may be made to several of the risks as the situation
evolves. Those risks that the Project Team have identified as potentially impacted, and that are
currently under review, are identified in Table 8.
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Table 8- Project Active Risks Summary

Risk Event

Description of Risk Event

Risk mitigation activities undertaken
or planned in the reporting period

Assessed
risk level

Trend in risk level from
previous reporting
period

Project

Lack of integration between
Project Components.

Planning challenges and system
integration between the McLoughlin
point WWTP, RTF and Conveyance
System components of the Project
results in schedule delays and/or
additional Project costs.

Physical and schedule interfaces are clearly
delineated in all construction contracts along
with the requirement for commissioning and
control plans. The Project Team has used a
single Owner's engineer (Stantec) to develop
the indicative design for all critical project
components with significant interfaces.
Commissioning and control plans are under
development

L

No change

Senior government funds
issue delayed.

The assessed risk level reflects the
Project Team’s priority of ensuring
Project funding commitments are
honoured.

Responsibility for meeting funding
commitments has been assigned and is being
monitored.

L

No change

Public directly contacting
contractors at sites.

Direct contact between the public
and contractors could expose both
parties to worksite hazards and
potential injuries.

Communications and engagement plan and
coverage of communications in contractor
orientations.

L

No change.

H

No change: this risk has
been impacted by the
COVID-19 public health
emergency.

L

No change.

Change in law.

A change in law impacts the scope,
cost or schedule of the Project.

Labour - availability and/or
cost escalation.

There is insufficient labour available
to construct the Project, and/or there
is significant labour cost.

Keep apprised of proposed modifications to
relevant regulations so as to do the following
as appropriate: submit comments on
proposed modifications; and/or consider
including anticipated modifications in
contracts.
The Project Team will, through the use of
competitive selection processes for all
construction contracts, ensure that all Project
contractors have appropriate experience and
therefore understand labour risk.
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Risk Event

Disagreement on contractual
obligations of the construction
contractors.

Description of Risk Event

Risk mitigation activities undertaken
or planned in the reporting period

There is a disagreement between
the Project Team and a contractor
regarding the performance of their
contractual obligations.

The Project Team takes a proactive
management approach to the resolution of
any changes, claims and disputes that arise,
working expeditiously to achieve resolution
with the goal of minimizing any impacts to
budget and schedule while ensuring
adherence to the terms of the construction
contracts.

Risk Level Key - Assessed risk level (based on likelihood and potential impact
Low
Medium
High
L
M
H

Assessed
risk level

Trend in risk level from
previous reporting
period

M

No change but this risk
may be impacted by the
COVID-19 public health
emergency (assessment
is currently underway).

Closed
C

20

2021-03-30 CAWTPB Agenda Page 28 of 56

February 2021 Monthly Report

2.9 Status (Engineering, Procurement and Construction)
2.9.1

Wastewater Treatment Plant (McLoughlin Point WWTP)

The McLoughlin Point WWTP Project Component is now in the two year Performance Period,
during which time CRD is responsible for operating and maintaining the facility and Harbour
Resource Partners (“HRP” as the Design-Build contractor for the McLoughlin Point WWTP) is
responsible for monitoring CRD’s operations and providing advice and guidance to optimize
plant performance. HRP has one test remaining for full acceptance which is a warm weather
odour control test that is expected to be completed in summer 2021.
2.9.2

Residuals Treatment Facility

The RTF Project Component continued with Hartland Resource Management Group (“HRMG”
as the Design-Build-Finance-Operate-Maintain contractor for the RTF) progressing
commissioning activities and commencing acceptance testing.
Photographs of progress over the month of February at the Residuals Treatment Facility are
shown in Figures 2 and 3.

Figure 2− Residuals Treatment Facility- Digester building equipment.
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Figure 3− Residuals Treatment Facility- Operations Building Boardwalk.

2.9.3

Conveyance System

2.9.3.1 Clover Point Pump Station
The Clover Point Pump Station continued with Kenaidan Contracting Limited (“Kenaidan” as the
Design-Build Contractor) progressing landscaping and commissioning activities.
Key activities in progress or completed by Kenaidan in February included:
 progressing landscaping and exterior works in plaza; and
 ongoing acceptance testing.
A photograph of progress over the month of February at Clover Point is shown in Figure 4.
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Figure 4−Clover Point Pump Station- Generator muffler supports

2.9.3.2 Macaulay Point Pump Station and Forcemain
The Macaulay Point Pump Station and Forcemain continued with Kenaidan Contracting Limited
(“Kenaidan” as the Design-Build Contractor) progressing landscaping and commissioning
activities.
Key activities in progress or completed by Kenaidan in February were as follows:
 installed temporary bin curtain;
 cleaned laydown area and placed topsoil;
 installed and commissioned screen level indication transmitter; and
 completed and inspected pump pedestal work.
2.9.3.3 Residual Solids Conveyance Line
The RSCL is being delivered through two construction contracts:
 Residual Solids Pipes; and
 Residual Solids Pump Stations.
Residual Solids Pipes: Don Mann Excavating Ltd. (“Don Mann” as the Construction Contractor
for the Residual Solids Pipes) continued construction activities over the reporting period for the
construction of a BC Hydro access road in the Township of Esquimalt.
Key construction activities in progress or completed by Don Mann in February were as follows:
 Completed grading of subbase gravel.
A photograph of construction progress over the month of February on the BC Hydro access
road is shown in Figure 5.
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Figure 5− View of site looking towards Bewdley Ave facing North East.

Residual Solids Pump Stations: Knappett Projects Inc. (“Knappett” as the Construction
Contractor for the Residual Solids Pump Stations) continued construction and commissioning
activities over the reporting period.
Key construction activities in progress or completed by Knappett in February included:
 Hartland Reservoir:
o completed tie into Saanich water system by District of Saanich; and
o package booster pump station was relocated and tied into reservoir piping.
Photographs of construction progress over the month of February on the Residual Solids Pump
Stations are shown in Figures 6 and 7.
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Figure 6−Residual Solids Pump Stations– Pump removed from the wet well at Pump Station 1 for inspection

Figure 7 −Residual Solids Pump Stations – Working on watermain tie in at the Hartland Reservoir
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2.9.3.4 Arbutus Attenuation Tank
NAC Constructors Ltd. (as the Construction Contractor for the Arbutus Attenuation Tank)
continued construction activities over the reporting period.
Key construction activities in progress or completed by NAC Constructors Ltd. in February
included:
 commenced stripping shoring for suspended slab;
 completed bypass pumping for civil yard works;
 completed piping through west end of the valve chamber;
 completed and pressure tested valve chamber process pipework installation;
 ongoing installation of electrical and mechanical works within the occupied spaces of the
tank;
 commenced installation of ductwork and heating, ventilation, and air conditioning; and
 valve chamber is now tied in with the sewer system and the valve chamber is functioning
as part of the East Coast Interceptor Line.
Photographs of construction progress during the month of February at the Arbutus Attenuation
Tank are shown in Figures 8 and 9.

Figure 8−Arbutus Attenuation Tank- Site view facing north.
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Figure 9−Arbutus Attenuation Tank- Electrical Room heating ventilation and air conditioning; and electrical
installation

2.9.3.5 Trent Forcemain
Jacob Bros. Construction Inc. (as the Construction Contractor for the Trent Forcemain)
progressed construction activities over the reporting period.
Key construction activities in progress or completed by Jacob Bros. in February included:
 installed pipe on Dallas Road at Eberts Street and backfilled in preparation for surface
restoration;
 completed installation of pipe from Clover Point Pump Station along Ross Bay Seawall
toward Dallas Road and Ebert Street;
 completed tie in at Clover Point Pump Station and backfilled pipe; and
 the total installed pipe length is now 1940m, or 99% of the Trent Forcemain.
Photographs of construction progress during the month of February at the Trent Forcemain are
shown in Figures 10 and 11.
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Figure 10−Trent Forcemain- Seawall Flange Bolt up

Figure 11−Trent Forcemain- Controlled density fill installation around high density polyethylene pipe.
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Appendix A− Trent Forcemain: Eberts and Bushby Kiosk
(February 26, 2021)
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Appendix B− Monthly Cost Report (February)
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MONTHLY COST REPORT
as at February 28, 2021
BUDGET

Description

Control
Budget

COST EXPENDED
Expended
to January 31, 2021

Allocated Budget

Expended over
reporting period
(February 2021)

Expended
to February 28, 2021

COMMITMENTS
Expended
Remaining (Unexpended)
to February 28, 2021
Allocated Budget at
as a % of Allocated Budget
February 28, 2021

Total Committment
at February 28, 2021

Unexpended
Commitment
at February 28, 2021

FORECAST
Uncommitted Allocated
Budget
at February 28, 2021

Forecast to
Complete

VARIANCE

Forecast at Completion

Variance at Completion
$

Variance at Completion as
a % of Allocated Budget

McLoughlin Point Wastewater Treatment Plant
Construction
Contingency
Financing

331.4
306.7
14.9
9.8

329.7
321.8
0.9
6.9

315.7
315.5
0.2

0.6
0.6
-

316.4
316.1
0.2

96%
98%
0%
3%

13.3
5.7
0.9
6.7

322.5
321.8
0.7

6.1
5.7
0.4

7.2
0.0
0.9
6.2

13.3
5.7
0.9
6.7

329.7
321.8
0.9
6.9

-

0%
0%
0%
0%

Residuals Treatment Facility
Construction
Contingency
Financing

159.4
145.4
12.3
1.7

140.9
139.5
0.9
0.4

12.4
12.4
-

0.2
0.2
-

12.6
12.6
-

9%
9%
0%
0%

128.3
127.0
0.9
0.4

139.6
139.5
0.0

127.0
127.0
0.0

1.3
0.9
0.4

128.3
127.0
0.9
0.4

140.9
139.5
0.9
0.4

-

0%
0%
0%
0%

Conveyance System
Macaulay Point Pump Station
Macaulay Forcemain
Craigflower Pump Station
Clover Point Pump Station
Currie Pump Station^
Arbutus Attenuation Tank
Clover Forcemain
Currie Forcemain^
Trent Forcemain
Residual Solids Conveyance Line
Residual Solids Pump Stations & Bridge Crossings
Residual Solids Conveyance Line – Highway Crossing
Contingency
Financing

158.0
25.4
5.6
12.5
23.7
2.8
14.2
14.6
3.3
9.5
19.1
4.6
16.8
5.8

213.3
31.8
7.4
12.4
27.5
0.1
24.6
31.9
0.2
11.3
37.0
18.0
0.3
6.6
4.1

191.3
30.7
7.4
12.4
26.2
0.1
20.4
31.7
0.2
7.9
36.7
17.1
0.3
0.1

2.6
0.1
0.1
1.5
0.5
0.2
0.1
-

193.9
30.8
7.4
12.4
26.3
0.1
21.9
31.7
0.2
8.4
36.9
17.3
0.3
0.1

91%
97%
100%
100%
96%
100%
89%
99%
100%
74%
100%
96%
100%
0%
3%

19.4
1.0
1.2
2.6
0.2
2.9
0.1
0.8
6.6
3.9

200.8
31.8
7.4
12.4
27.5
0.1
23.9
31.9
0.2
9.9
37.0
18.0
0.3
0.3

6.9
1.0
1.2
2.0
0.2
1.5
0.1
0.7
0.2

12.5
0.0
0.0
0.7
0.0
1.4
0.0
6.6
3.7

19.4
1.0
1.2
2.6
0.2
2.9
0.1
0.8
6.6
3.9

213.3
31.8
7.4
12.4
27.5
0.1
24.6
31.9
0.2
11.3
37.0
18.0
0.3
6.6
4.1

-

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Project Management Office ("PMO")
Project costs Aug 2016-Dec 2016
Owner's Engineering
Conveyance Design
Advisors & Professional Support
Project Board
Project Board Expenses
Project Team
Project Leadership Team Expenses
Project Support Team Expenses
CRD Financial Services
CRD Human Resources
CRD Corporate Communications
CRD Real Estate
CRD Information Technology
CRD Insurance
CRD Operations
CRD Legislative Services
CRD Corporate Safety
CRD Executive Services
Office Lease
Office Supplies
Vehicles
Connections Call Center
Communication support materials
Computer Hardware, Software & Training
Contingency

75.8
2.2
17.2
5.0
7.0
2.0
0.3
29.1
0.7
0.5
1.5
0.3
0.2
0.3
0.4
0.1
0.6
0.1
0.2
1.9
0.1
0.2
0.5
1.0
4.8

77.9
2.2
17.9
9.4
14.9
1.3
0.1
23.1
0.4
0.2
1.4
0.3
0.2
0.3
0.3
0.0
0.6
0.1
0.2
0.1
1.3
0.2
0.2
0.0
0.2
0.9
2.3

64.9
2.2
16.6
8.7
11.1
1.0
0.1
19.3
0.3
0.1
1.4
0.3
0.2
0.3
0.3
0.0
0.6
0.1
0.2
0.1
1.0
0.2
0.2
0.0
0.1
0.7
-

0.8
0.3
0.1
0.1
0.0
0.4
0.0
0.0
-

65.8
2.2
16.9
8.7
11.2
1.1
0.1
19.7
0.3
0.1
1.4
0.3
0.2
0.3
0.3
0.0
0.6
0.1
0.2
0.1
1.1
0.2
0.2
0.0
0.2
0.7
-

84%
100%
95%
92%
75%
85%
64%
85%
68%
80%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
81%
92%
95%
100%
65%
76%
0%

12.1
1.0
0.7
3.8
0.2
0.0
3.4
0.1
0.0
0.2
0.0
0.1
0.2
2.3

71.8
2.2
17.9
9.4
11.9
1.1
0.1
23.1
0.3
0.1
1.4
0.3
0.2
0.3
0.3
0.0
0.6
0.1
0.2
0.1
1.2
0.2
0.2
0.0
0.2
0.7
-

6.0
0.9
0.7
0.8
3.4
0.2
-

6.1
0.0
0.0
3.0
0.2
0.0
0.0
0.1
0.0
0.1
0.0
0.1
0.2
2.3

12.1
1.0
0.7
3.8
0.2
0.0
3.4
0.1
0.0
0.2
0.0
0.1
0.2
2.3

77.9
2.2
17.9
9.4
14.9
1.3
0.1
23.1
0.4
0.2
1.4
0.3
0.2
0.3
0.3
0.0
0.6
0.1
0.2
0.1
1.3
0.2
0.2
0.0
0.2
0.9
2.3

-

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

BC Hydro
Third Party Commitments
Program Reserves

12.9
8.1
19.2

4.2
8.1
0.9

2.7
4.4
-

0.1
-

2.7
4.5
-

64%
56%
0%

1.5
3.6
0.9

2.7
6.9
-

0.0
2.3
-

1.5
1.3
0.9

1.5
3.6
0.9

4.2
8.1
0.9

-

0%
0%
0%

765.0

775.0

591.5

4.3

595.8

77%

179.1

744.1

148.3

30.9

179.1

775.0

-

0%

Core Area Wastewater Treatment Project

* Values presented in $millions, results in minor rounding differences
** Cost report presents approved expenditures
^ Component no longer required, and would not provide any value therefore removed from Project Scope; Costs include Seaterra initiation, planning and design
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Item 8.1
Wastewater Treatment Project T: 250.360.3002
510-1675 Douglas Street

F: 250.360.3071

Victoria, BC, V8W 2G5

www.wastewaterproject.ca

February 24, 2021

CAWTP 17-006 McLoughlin WWTP
CP.900\0220 General Correspondence\DND
CRD-LTR-DND-005
Office of the Base Commander
Maritime Forces Pacific
Canadian Forces Base Esquimalt
Naden Building 5, PO Box 17000 Station Forces
Victoria, BC V9A 7N2
Attention:
RE:

Capt(N) Sam Sader, Base Commander CFB Esquimalt
Sam.Sader@forces.gc.ca

CAPITAL REGIONAL DISTRICT – McLOUGHLIN POINT
TREATMENT PLANT – Acknowledgement of DND Support

WASTEWATER

Dear Capt(N) Sader;
We are close to completing construction for the Wastewater Treatment Project and I wanted to
provide you with an update and acknowledge our appreciation of your support.
Construction and restoration is finished at the McLoughlin Point Wastewater Treatment Plant. It
is receiving wastewater from the Clover Point Pump Station and the Macaulay Point Pump
Station, and is treating it to one of the highest levels of treatment available. We have begun
landscaping and restoration on the Macaulay Point Pump Station and expect to be complete by
the end of March, 2021. The BC Hydro access road between Thomas Street and Bewdley
Avenue is nearly finished and we expect BC Hydro will begin working to install the power lines
in the spring and anticipate completion early in the fall. All laydown areas used by the Project
have been restored, and Area ‘D’ (the new utility yard on Anson Street) has been upgraded to
meet DND’s needs and is now being used.
I want to thank you and your team for being instrumental in the success of this Project. The
Department of National Defence has been a key collaborative partner throughout the planning
and delivery of the Project. In particular, I would like to highlight the efforts of yourself and your
predecessor Capt. Jason Boyd, the Base Chief of Staff Danielle Smith and her staff, as well as
those working in the Canadian Forces Housing Agency, the Real Property Operations Unit
(Pacific), and the CFB Esquimalt’s Safety and Environment Team.
We also want to acknowledge that construction of the Project has had a significant impact on
many residents who live in and around Work Point. We are pleased that this disruption is nearly
at its end and want to thank all the residents for their patience and understanding while the work
was taking place.

WWTP-453231763-971
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Capt(N) Sander - February 24, 2021
Acknowledgement of DND Support

2

Sincerely,

Don Fairbairn
Chair, Core Area Wastewater Treatment Project Board

cc:

CRD WTP,
DND;

Attn: Dave Clancy, Project Director; Elizabeth Scott, Deputy Project Director
Attn: Danielle Smith, Base Chief of Staff, Canadian Forces Base Esquimalt

WWTP-453231763-971
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Item 8.2

From:
Sent:
To:
Cc:
Attachments:

Kristen <keirikson@shaw.ca>
Monday, February 22, 2021 8:11 AM
tsoulierre@victoria.ca
Mayorandcouncil@victoria.ca; Wastewater
View from my windows Feb 18-21.jpg; Clover Point Feb 21 5pm.jpg; Architect drawing
Clover Point1.jpg

The City and CRD have completely botched all of the planning with respect to the Clover Point pump station,
amenities and restoration of the Point. Now they have sprung the removal of most of the parking on Clover
Point (which may have been the plan all along) on the public with less than a week to approve it and after
getting a lot of got throwback, now delaying for two weeks for Parks to develop two options in a further very
undemocratic attempt to railroad this decision instead of seeking meaningful public consultation, which they
have had plenty of time to do. Although I support their supposed attempts to deal with climate change, the
removal of most parking on Clover Point will deprive many people in Victoria of their historic and necessary
access to the Point and it is a huge mistake to do so, along with the over-concretization of the Point for too
many uses.
Here is the recent view of the Clover Point from all of my windows, taken on a sunny-ish morning, the best time
to really see the plant this time of year (and all day during summer months). This and other photos of the Point
are also attached.

The City, CRD and Wastewater Project seriously misled the public about the size and scale of the pump
station project, and it only became apparent by September 2020 when smoke fire and fog had lifted that the
pump station had not been built that the pump station was not just a small, under the hill, project as we
understood. All of the public consultation took place on the basis of drawings showing this small building, door
1
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height, approx 30’ wide, including the City council meeting including the 50% design stage in April 2017. The
rezoning application earlier that year was for a building 10’6 high. Instead, of extremely questionable legal
validity, this massive SHOWCASE TO SEWAGE PUMPING has been built nearly 3x that height taking up the
entire side of the Point, 55’ wide (instead of about 30’) with the monstrously overly built flaring walls extending
105’. The previously buried old pump station and walls have been left partially exposed. The attached north
side paths have added to the project making it 300-400’ across, with tons of exposed concrete even though
they are not built to standard and cannot be used as a primary bike/wheelchair path. The builder (Kenaidan,
an international company) has not been required to infill the Point to elevation, thus the massive overly built
walls and the substandard side paths. As a result there has been a huge loss of enjoyment and property
values of the homes overlooking this and the users of Clover Point, Ross Bay and Little Ross Bay and
environs.
In addition, the top portion of Clover Point has been seriously narrowed and the City through a trade-off with
the builder for 1.5M has already approved far too many amenities for the narrow top portion of this windy, wild
spot in the form of concrete viewing platforms, paths, fencing, bike kitchens, bike paths etc, and large amounts
of concrete have already been poured for some of these. They look great on pretty landscape drawings
showing a far larger area that is really available, but this is not an appropriate and useful site for them. There
are only a few days a year that Clover Point is not exposed to the winds and rain, often from both directions,
and are simply adding more concrete to a spot that should be left for public use as is (or was). As well Dallas
Road had been widened by the broad opening to the Park at the top. The current narrowing of Dallas at this
point is very likely to cause far more accidents since it is essentially a blind corner from both directions (but
especially east to west) that is far more severe than expected and the wider roadway at least somewhat
allowed for this.
The Point is used by ALL Victorians, not just the immediate neighbourhood. However, all of the public
consultation through the pump station project, for instance the questionnaire put out by FGCA in 2017 to a
limited number of Fairfield residents (but not us), indicated that a vast majorities indicated as their 1 st, 2nd or 3rd
choice that Clover Point should be left as is. It not the right location and far too narrow and windy to be a
built-up park with too many platforms and amenities that are not needed and can’t be squeezed in. There were
also positive comments about restoration of native vegetation (the clover for which it was named and a type of
sea thrift), which could be accommodated in certain places. Others suggested washrooms and better
pedestrian access, since there has only been a narrow path around vehicles at the outer edge of the point,
which have been partially built, hopefully as one path with the lowest grade possible to accommodate all
wheeled vehicles. Unfortunately the point is too steep for wheelchair access, however many disabled folks
with access to vehicles have been able to access this as one of the only places in Victoria to have be close to
the water from the comfortable confines of a vehicle. And probably half of aging Victoria has various medical
issues or someone with them experiencing difficulties that prevents them from walking from the road down and
then up to the roadway—not to mention parents with young children and gear, especially in the windy and wild
conditions often present.
The City’s proposal to reduce the parking to 17 spots would be a major DEPRIVATION TO ALL
VICTORIANS. Putting forth removal of most of the parking on Clover Point without a process for meaningful
public consultation is an undemocratic railroading of this decision. As someone who has visited Clover Point
for most of my life and has the fortune to overlook it for the last 25 years, I can tell you there is nowhere else
that so many people can get close to the water for the short or long visits and it is a rare and beloved Victoria
amenity. It is always busy and 90% or more of visitors to Clover Point arrive by vehicles and stay within the
tranquil confines of their vehicles for much of the time – whether for a few minutes of serenity, ocean and
weather viewing, or having deep or trivial conversations. It is busy at throughout the day for people escaping
their offices to eat lunch, for people needing a few minutes out of the house, and for people showing this spot
to tourist visitors. It is especially busy when lots of anglers are parked and out fishing, community organizations
are using it for their activities such as pancake breakfasts, the kites surfers (often) are testing the winds, when
whales are near the point, and when hundreds of people show up to watch wild sea conditions during high
tides. Food trucks are not particularly needed; they can park along Dallas Road for customers wanting to bring
food to the point, though more garbage receptacles may be.
2
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As I understand it, the contractor for the pump station (Kenaidan) is also required to return the Clover Point to
original condition, which is pretty messed up by all of its construction equipment and construction trailers on
the Point. Are they being let out of their responsibility with the public picking up the tab? Where’s the
oversight?
The City should instead be spending the $250,000 to remediate the tremendous damage done by overbuilding
the pump station and substandard paths on the north east, or making the contractor responsible for
remediation these dangerous paths (or at least staining all of the concrete out of view). At present, the pump
station cannot even be blended into the landscape with trailing vegetation since they are surrounding by
enormously overbuilt flaring walls, retaining nothing at, that the contractor has not been required to properly
infill. The big public lie that the pump station would only be door height could be substantially corrected as
follows:
- Bury the top half of the pump station by placing steel beams and plates across the opening above
door height, or
- Build a wide planter box above door height to grow tall narrow vegetation to better hide the
top half
- Remove 4’ from the top of the unnecessary overbuilt flaring walls and grow native vines over
the remaining walls to better landscape them out of view. They are unnecessary as public barriers
since there will already be fencing across the top according to the Wastewater Project drawings
- Plant native clover and thrift in the fenced off area above the old pump station
- Punch small holes in front of the flaring walls and plant honeysuckle or other upright vines
- Use only neutral coloured or chain link fencing where needed
- Neutralize all of the concrete by sponging/mopping neutral water base paint into the concrete
walls, paths, platforms etc, including the sides (cheap, easy and care-free)
- Expand the area in front of the pump station (using the 4’ taken off the flaring walls) and plant
native trees and vegetation on top. This would also help with protect the low-lying pump station
from rising seas due to climate change
- Require the contractor to better infill the northeast side of the plant after the Trent forcemain is
connected and bury the improperly built paths in that corner. Plant arbutus or other native trees
at the base where they will not interfere with views from Dallas Road
The time to act on these is NOW, hopefully in conjunction with the CRD, and are a far better alternative to the
enormous legal expenses and millions of dollars in lost property values that the City could face if nothing is
done to at least remediate the huge public deceptions that occurred throughout the public consultation and
hearings over this project. There have been far too many committees and councils involved with passing the
buck and not practising proper oversight of the builder, the Wastewater Project, or various engineers and
architects (many of whom have acted in breach of their professional responsibilities) to allow this to
continue. Many of these concerns have been raised since it became apparent that the Wastewater Project,
City and CRD had allowed the pump station to be built as a huge monolith, who have so far failed to act in any
meaningful manner. Parks Department has now been passed the ball and can and should remediate this
situation for all concerned before it comes to significant adverse public pressure and legal action that will be far
for more costly for everyone involved in the long run. This email is written after much research and in the heat
of the moment and I am sure this is more than you bargained for, but I and many others are counting on you to
rescue this difficult and improperly handled situation.
Sincerely,
Kristen Eirikson
Please contact me at 350.778.1617

3
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Item 8.3

From:
To:
Subject:

Kristen
tsoulierre@victoria.ca; jpaul@victoria.ca
CLOVER POINT PUMP STATION - GIANT UGLY MESS

I’m resending this to Thomas Soulierre, Parks Director, and also to Jas Paul, Deputy in
Engineering, who I have recently spoken to, as well as to Elizabeth Scott, Deputy Director
of the CRD. Its been pretty obvious during the few months that I’ve been corresponding
about this that the situation at the pump station only seems to be getting worse rather than
better. The Wastewater Project is not properly overseeing this project or the builder, yet
we’ll be left with the mess. You all have a lot of sway over them and also with City Council,
who got us in this situation by allowing the switch-chango over the size and scale of this
project to go ahead without any public notice that this would be any more than a small doorheight building.
My list of things that could and should be done, most of which I have been making since
October, are towards the end of this email. I most certainly wish there had been
opportunities to make these suggestions beforehand, but with the public consultation (most
of it carried out by the Wastewater Project) being such a big public lie, there was no
opportunity to to do. It really behooves the City and CRD to at least try to resolve as many
of these issues as possible before the builder is finished and everyone is paid off (bonuses
included).
Regards, Kristen
(New points: Why is the top of the east wall of the pump station crooked? Why is the
infilling over the old pump station crooked? Wouldn’t it be a lot cheaper and easier to cut
down the north flaring wall (holding up nothing), along with the rest of the flaring walls than
bring the hundreds of truckloads in to properly infill the north east corner at this point? Did
the huge exhaust pipe that recently showed up have to be bright white – looking totally out
of place – instead of a neutral tone? Its unfortunate the native decals were put on so
quickly, but its obviously a giant eyesore and should be neutralized and the decals
replaced)
From: Kristen [mailto:keirikson@shaw.ca]
Sent: February 22, 2021 8:11 AM
To: 'tsoulierre@victoria.ca'
Cc: 'Mayorandcouncil@victoria.ca'; 'wastewater@crd.bc.ca'

The City and CRD have completely botched all of the planning with respect to the Clover
Point pump station, amenities and restoration of the Point. Now they have sprung the
removal of most of the parking on Clover Point (which may have been the plan all along) on
the public with less than a week to approve it and after getting a lot of got throwback, now
delaying for two weeks for Parks to develop two options in a further very undemocratic
attempt to railroad this decision instead of seeking meaningful public consultation, which
they have had plenty of time to do. Although I support their supposed attempts to deal with
climate change, the removal of most parking on Clover Point will deprive many people in
Victoria of their historic and necessary access to the Point and it is a huge mistake to do so,
along with the over-concretization of the Point for too many uses.
Here is the recent view of the Clover Point from all of my windows, taken on a sunny-ish
morning, the best time to really see the plant this time of year (and all day during summer
months). This and other photos of the Point are also attached.
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The City, CRD and Wastewater Project seriously misled the public about the size and scale
of the pump station project, and it only became apparent by September 2020 when smoke
fire and fog had lifted that the pump station had not been built that the pump station was not
just a small, under the hill, project as we understood. All of the public consultation took
place on the basis of drawings showing this small building, door height, approx 30’ wide,
including the City council meeting including the 50% design stage in April 2017. The
rezoning application earlier that year was for a building 10’6 high. Instead, of extremely
questionable legal validity, this massive SHOWCASE TO SEWAGE PUMPING has been
built nearly 3x that height taking up the entire side of the Point, 55’ wide (instead of about
30’) with the monstrously overly built flaring walls extending 105’. The previously buried old
pump station and walls have been left partially exposed. The attached north side paths
have added to the project making it 300-400’ across, with tons of exposed concrete even
though they are not built to standard and cannot be used as a primary bike/wheelchair path.
The builder (Kenaidan, an international company) has not been required to infill the Point to
elevation, thus the massive overly built walls and the substandard side paths. As a result
there has been a huge loss of enjoyment and property values of the homes overlooking this
and the users of Clover Point, Ross Bay and Little Ross Bay and environs.
In addition, the top portion of Clover Point has been seriously narrowed and the City
through a trade-off with the builder for 1.5M has already approved far too many amenities
for the narrow top portion of this windy, wild spot in the form of concrete viewing platforms,
paths, fencing, bike kitchens, bike paths etc, and large amounts of concrete have already
been poured for some of these. They look great on pretty landscape drawings showing a
far larger area that is really available, but this is not an appropriate and useful site for them.
There are only a few days a year that Clover Point is not exposed to the winds and rain,
often from both directions, and are simply adding more concrete to a spot that should be
left for public use as is (or was). As well Dallas Road had been widened by the broad
opening to the Park at the top. The current narrowing of Dallas at this point is very likely to
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cause far more accidents since it is essentially a blind corner from both directions (but
especially east to west) that is far more severe than expected and the wider roadway at
least somewhat allowed for this.
The Point is used by ALL Victorians, not just the immediate neighbourhood. However, all of
the public consultation through the pump station project, for instance the questionnaire put
out by FGCA in 2017 to a limited number of Fairfield residents (but not us), indicated that a
vast majorities indicated as their 1st, 2nd or 3rd choice that Clover Point should be left as
is. It not the right location and far too narrow and windy to be a built-up park with too many
platforms and amenities that are not needed and can’t be squeezed in. There were also
positive comments about restoration of native vegetation (the clover for which it was named
and a type of sea thrift), which could be accommodated in certain places. Others suggested
washrooms and better pedestrian access, since there has only been a narrow path around
vehicles at the outer edge of the point, which have been partially built, hopefully as one
path with the lowest grade possible to accommodate all wheeled vehicles. Unfortunately
the point is too steep for wheelchair access, however many disabled folks with access to
vehicles have been able to access this as one of the only places in Victoria to have be
close to the water from the comfortable confines of a vehicle. And probably half of aging
Victoria has various medical issues or someone with them experiencing difficulties that
prevents them from walking from the road down and then up to the roadway—not to
mention parents with young children and gear, especially in the windy and wild conditions
often present.
The City’s proposal to reduce the parking to 17 spots would be a major DEPRIVATION TO
ALL VICTORIANS. Putting forth removal of most of the parking on Clover Point without a
process for meaningful public consultation is an undemocratic railroading of this decision.
As someone who has visited Clover Point for most of my life and has the fortune to
overlook it for the last 25 years, I can tell you there is nowhere else that so many people
can get close to the water for the short or long visits and it is a rare and beloved Victoria
amenity. It is always busy and 90% or more of visitors to Clover Point arrive by vehicles
and stay within the tranquil confines of their vehicles for much of the time – whether for a
few minutes of serenity, ocean and weather viewing, or having deep or trivial
conversations. It is busy at throughout the day for people escaping their offices to eat lunch,
for people needing a few minutes out of the house, and for people showing this spot to
tourist visitors. It is especially busy when lots of anglers are parked and out fishing,
community organizations are using it for their activities such as pancake breakfasts, the
kites surfers (often) are testing the winds, when whales are near the point, and when
hundreds of people show up to watch wild sea conditions during high tides. Food trucks are
not particularly needed; they can park along Dallas Road for customers wanting to bring
food to the point, though more garbage receptacles may be.
As I understand it, the contractor for the pump station (Kenaidan) is also required to return
the Clover Point to original condition, which is pretty messed up by all of its construction
equipment and construction trailers on the Point. Are they being let out of their
responsibility with the public picking up the tab? Where’s the oversight?
The City should instead be spending the $250,000 to remediate the tremendous damage
done by overbuilding the pump station and substandard paths on the north east, or making
the contractor responsible for remediation these dangerous paths (or at least staining all of
the concrete out of view). At present, the pump station cannot even be blended into the
landscape with trailing vegetation since they are surrounding by enormously overbuilt
flaring walls, retaining nothing at, that the contractor has not been required to properly infill.
The big public lie that the pump station would only be door height could be substantially
corrected as follows:
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- Bury the top half of the pump station by placing steel beams and plates across
the opening above
door height, or
- Build a wide planter box above door height to grow tall narrow vegetation to
better hide the
top half
- Remove 4’ from the top of the unnecessary overbuilt flaring walls and grow native
vines over
the remaining walls to better landscape them out of view. They are unnecessary as
public barriers
since there will already be fencing across the top according to the Wastewater
Project drawings
- Plant native clover and thrift in the fenced off area above the old pump station
- Punch small holes in front of the flaring walls and plant honeysuckle or other
upright vines
- Use only neutral coloured or chain link fencing where needed
- Neutralize all of the concrete by sponging/mopping neutral water base paint into
the concrete
walls, paths, platforms etc, including the sides (cheap, easy and care-free)
- Expand the area in front of the pump station (using the 4’ taken off the flaring
walls) and plant
native trees and vegetation on top. This would also help with protect the low-lying
pump station
from rising seas due to climate change
- Require the contractor to better infill the northeast side of the plant after the Trent
forcemain is
connected and bury the improperly built paths in that corner. Plant arbutus or
other native trees
at the base where they will not interfere with views from Dallas Road
The time to act on these is NOW, hopefully in conjunction with the CRD, and are a far
better alternative to the enormous legal expenses and millions of dollars in lost property
values that the City could face if nothing is done to at least remediate the huge public
deceptions that occurred throughout the public consultation and hearings over this project.
There have been far too many committees and councils involved with passing the buck and
not practising proper oversight of the builder, the Wastewater Project, or various engineers
and architects (many of whom have acted in breach of their professional responsibilities) to
allow this to continue. Many of these concerns have been raised since it became apparent
that the Wastewater Project, City and CRD had allowed the pump station to be built as a
huge monolith, who have so far failed to act in any meaningful manner. Parks Department
has now been passed the ball and can and should remediate this situation for all concerned
before it comes to significant adverse public pressure and legal action that will be far for
more costly for everyone involved in the long run. This email is written after much research
and in the heat of the moment and I am sure this is more than you bargained for, but I and
many others are counting on you to rescue this difficult and improperly handled situation.
Sincerely,
Kristen Eirikson
Please contact me at 350.778.1617
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Item 8.4

From:
To:
Subject:
Date:
Attachments:

Kristen
Robert Lapham; CRDBoard; Wastewater; cawtpb; Mayor@victoria.ca; jjenkins@victoria.ca; jpaul@victoria.ca;
tsoulierre@victoria.ca
FW: CLOVER POINT PUMP STATION - LAST CHANCE TO REMEDIATE
Tuesday, March 16, 2021 9:47:49 AM
CLOVER POINT PUMP STATION - GIANT UGLY MESS.msg

This is forwarded to replace the previous version, which was accidentally sent before being
finalized.
From: Kristen [mailto:keirikson@shaw.ca]
Sent: March 16, 2021 9:03 AM
To: 'rlapham@crd.bc.ca'; 'CRDBoard@crd.bc.ca'; 'Wastewater'; 'CAWTPB@crd.bc.ca';
'Mayor@victoria.ca'; 'council@victoria.ca'; 'jjenkins@victoria.ca'; 'jpaul@victoria.ca';
'tsoulierre@victoria.ca'
Subject: CLOVER POINT PUMP STATION - LAST CHANCE TO REMEDIATE

PLEASE CIRCULATE THESE TO THE RESPECTIVE BODIES YOU REPRESENT (as
well as the photos, some of which will be sent separately)
I’ve been trying for months to get the CRD and City to properly oversee and remediate
some of the problems created by allowing the pump station expansion to turn into a wildly
overbuilt SHOWCASE TO SEWAGE PUMPING with no public announcement or
opportunity for public input into this decision. I’m sure it saved the City and CRD a lot of
hassle to proceed in this manner, but now the affected neighbourhood is dearly paying the
consequences for the out of place monolith that has been built. I’ve been contacting and
emailing the Wastewater Project, City and CRD for several months now, to little avail and
neighbours are talking about suing. Meanwhile, and after finally managing to get a closer
look at the pump station area, i am once again trying to get you to at least fix some of the
worst of this.
I’ve taken lots of photos that show how overbuilt the giant flaring walls and back of the
pump station are, which I will be sending. For now, here’s the current view of the giant
monolith built from across the bay (about 4 blocks as the crow flies) compared to the door
height small pump station sold to the public – which is still on the CRD website for the
building that is two or three times as large. I’m also attaching the letter I sent on February
22/21 (the latest of many) that summarizes suggestions I’ve been making to the
Wastewater Project for months – to which I’ve had no response, not even Lisa Helps’
generic email response to people who offered input to changes re the lower part of Clover
Point.
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1. The old pump station – this is simply not acceptable. Even from across the bay it
looks odd, awry and like hell. It should simply be buried better as it previously was.
Extend the venting to the north/south if need be

2. The flaring south wall is enormous, for no reason, and the bright white capping that
the sun glints off here and all around the plant simply must be removed and the
walls cut down to ground level here, at the top of the east wall and the north wall to
make this as all acceptable.
3. The north wall is not retaining any earth except the bit pushed up against it that will
slide down as soon as the contractor leaves. This entire area has not been properly
infilled, the paths were not built to standard (after the plant was expanded and the
proper infilling didn’t take place and tying the path into the old never-used zigzag
path from nowhere to nowhere have made this whole development look 300-400
feet across from here). There is no way to properly infill the north corner that
protrudes above the point and has obviously been overbuilt – it simply needs to be
reduced in size and the white capping removed.
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4. The back wall of the plant greatly increases the size of this monolith and should be
taken down to ground height and fencing extended across the back. These overbuilt
walls prevent any landscaping being done that could possibly soften the look of this
enormous structure. They may have worked for the original maybe 12’ high building,
but adding them to a building 2 or 3 times that size, makes them and the brilliant
white capping stand above the point and affect not only the view of the many
homeowners who overlook Clover Point but all of those along Dallas Road as well –
not to mention the park users. All of the public consultation (even for the smaller
pump station) indicated that most everyone wanted the Point to be left as natural as
possible—all of the brilliant white capping (that will take years to fade down)
contradicts that – and now the giant exhaust pipe recently added is just the icing on
a a half-baked cake. Although the native decals are nice, they should have been
added to a brown/black/tan or neutral coloured pipe at best.
5. The builder has not been required to infill the Point as required under the licensing
agreement. The photos will show that the old ground height (at the back of the old
pump station) was nearly 2’ higher; the platforms for no apparent reason stand
above the point and are not easily accessible for whatever use, and the walls are all
left protruding with more to come as the topsoil pushed up against these slides
down. The builder should be required to cut off the excess height of the walls if it is
not required to properly infill – much of which has unfortunately been re-seeded.
6. So far, there has been no neutralizing of the shiny aluminum doors of the plant,
washroom roof or other bright walls and patches with neutral paint or decals as
previously indicated. Still wishing and hoping – but my trust in my City and regional
district is severely tarnished by what has gone on here.
7. There are hundreds of homes opposite the Point (including about half the waterfront
properties in Victoria), as well as all those along Dallas Road who property values
have been seriously reduced as a result of overbuilding the plant.
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Personally, the overbuilding of this plant has seriously tarnished my love of this city and
region and the property I have lived in for over 25 years, as well as likely cost me half the
value of my property and as a result nearly all of my retirement funds. There are so many
things that could be done to at least diminish the size and scale of what has been built, as
well as landscaping, that could at least help a great deal.
Sincerely, Kristen Eirikson 778-350 1617
Please contact me
Some of the pictures I took will be sent from my phone email (Kristen.eir@gmail.com) as I
unfortunately ran into a glitch trying to attach all of them.
PS – Do you know anyone who wants to buy a waterfront home facing an overbuilt pump
station – perhaps a sewage engineer?
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Kristen Eirikson
Robert Lapham; CRDBoard; Wastewater@crd.ba.ca; cawtpb; Lisa Helps; Jjenkins; Jas Paul; Thomas Soulliere
Old pump station
Tuesday, March 16, 2021 1:18:48 PM
20210310_151827.jpg

Surely this can't be ok. Rebury it.
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To:
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Attachments:

Kristen Eirikson
Robert Lapham; CRDBoard; Wastewater@crd.ba.ca; cawtpb; Lisa Helps; Victoria Council; Jas Paul; Thomas
Soulliere
Original ground level behind old pump station
Tuesday, March 16, 2021 1:17:09 PM
20210310_155700.jpg

Lots of infill missing throughout the Point
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Kristen Eirikson
Robert Lapham; CRDBoard; Wastewater@crd.ba.ca; cawtpb; Lisa Helps; Jjenkins; Jas Paul; Thomas Soulliere
Steep slope north corner, missing infill
Tuesday, March 16, 2021 1:16:34 PM
20210310_154914.jpg

The ne corner has not been infilled to its original elevation thus the overly steep path. Presume
at the bottom this is where the Trent force main has been connected - will it be better infilled
or does it need to remain open for access?
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Kristen Eirikson
Robert Lapham; CRDBoard; Wastewater@crd.ba.ca; cawtpb; Lisa Helps; Jjenkins; Jas Paul; Thomas Soulliere
Top of pump station
Tuesday, March 16, 2021 1:03:21 PM
20210310_154442.jpg

All of the shiny white capping should be removed from the top of the plant and the fencing
extended.

