Verbal Update for Information
Action takenre: COVIBP19 and
potential Project impacts




Project Status

AThe Project Team and Project contractors are
actively monitoring the status of the COVID
public health emergency and are taking
additional precautions to protect our staff,
contractors, and theublic

AConstructiolh & 2y 3I2Ay 3 O | f
sites in accordance with guidelines established
by the Provincial Healt@fficer



Action Takerre: COVIPBP19

AAll Project contractors have implemented
additional precautions to ensure the health
and safety of theiworkers

AThesemeasures follow the direction set by the
B.C. Governmenincluding:

Aemphasizinghe importance of maintaining social
distance,

Aincreasinghandwashing stations,
Areducingin-person meetings and
Aincreasingcleaning of common areas




Potential Projectimpacts

AMany contractors have advised that they are
beginning to see cost and schedule impacts
Almpacts include
Alabour availability;

Awork modifications to comply with provincial
guidelines; and

Adelays to the delivery of equipment, supplies and
services

AThe Project Team will continue to monitor and
follow the direction of the government during this
evolving situation
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Making a difference...together

Core Area Wastewater Treatment Project Board
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Monthly Progress Report: February 2020
April 6, 2020
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Making a difference...together

Social Dlstancmg

far.Families

The Provincial Health Officer is calling for social distancing fo
reduce the risk of spreading COVID-19 and making one another sick.
There is still lofs of fun fo be had af home and oulside.

GREEN LIGHT € RED LIGHT
Safe fo do Avoid

« Take a walk, jog + Sleepovers ? ~ i [
S = WED »
f N » Playdates WHAT’S THE 'SOCIAL DISTANCE'? o°

« Ride your bike i —— 54 om |

* Group gatherings,
» Garden and /or oufings, or events
play in your yard « Communal
* Read a book playgrounds
« Listen fo music + Crowded retail stores

» Get your groceries » Workouts in gyms

delivered » Visitors in your home

« Cook a me ;
Cook a meal « Non-essential workers

« Group video chats in your home

« Play games and/or + Peak fransit fime
waich a show
at home

www.burnabyschools.ca

Its not an option
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Making a difference...together

Key Performance Indicators

Key Performance Indicators

Conveyance System

Project Overall

Deliver the Project safely with zero fatalities and a
total recordable incident frequency (TRIF) of no
maore than 1%

Protect the environment by meeting all legislated
environmental requirements and optimizing
opportunities for resource recovery and greenhouse
gas reduction.

Environment

Deliver the Project such that the Core Area complies W Ik

bz il [ Lisutnlis with provincial and federal wastewater regulations.

Continue to build and maintain positive relationships
Stakeholders with First Mations, local governments, communities, | & /| &1 &
and other stakeholders.

Deliver the Project by December 31, 2020.

Schedule

Deliver the Project within the Control Budget (3765 ; ;
Cost million). @ Ve e

Safety is our top priority: all KPIs are central to decision-making process
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Making a difference...together

Project Schedule

Wastewater Treatment Project Schedule*

Construction + Commissioning

2017 2018 2019 2020

McLoughlin Point Wastewater Treatment Plant Wastewater Treatment Plant
Residuals Treatment Facility Residuals Treatment Facility

Conveyance System Clover Point Pump Station
Macaulay Point Pump Station and Forcemain

(o]

Clover Forcemain
Residual Solids Conveyance Line
Arbutus Attenuation Tank
LEGEND
- Construction
Trent Forcemain
- Commissioning

Regulatory deadline for treatment: December 31, 2020

*Schedule subject to updates as Project planning progresses.

On Schedule to meet Federal and Provincial Obligations




WASTEWATER TREATMENT PROJECT

WTP Safety Information: February

A 1689 262 hours worked

A Total Number of Employees: 618
A Recordable incident: 0

A Lost time: 0

13 incidents were reported during this period

Almost 1.7 million hours worked on the project
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Making a difference...together

Cost Management and Forecast

A Control Budget - $775M
A Expended to Date -490.69M (66%)
A Expended in February 2020- $11.7M

Funding Received

: Maximum : . Funding Received
Funding Source S in the Reporting 9
Contribution Period to Date
Government of Canada (Building
Canada Fund) $120M $98.0M
Government of Canada (Green
Infrastructure Fund) $50M $4.9M $40.7M
Government of Canada
(P3 Canada Fund) Sl
Government of British Columbia $248M $62.0M-
Federation of Canadian
Municipalities HEAIBIN
TOTAL $459.3M $4.9M $200.7M
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Making a difference...together

McLoughlin Point WWTP

Using Spyder Crane position equipment; roof membrane being installed, and framing of the facade of the

Operations and Maintenance Building level 2.



