
NOTICE OF A MEETING OF THE  
CORE AREA WASTEWATER TREATMENT PROJECT BOARD 

Notice of a Meeting on Monday, March 6, 2017 at 9:00 a.m. 
Boardroom, 6th floor, 625 Fisgard Street, Victoria, BC 

Jane Bird (Chair) Don Fairbairn (Vice Chair) Jim Burke Brenda Eaton 
David Howe Bob Lapham Colin Smith 

AGENDA 

1. Approval of Agenda and Statement of No Conflict

2. Approval of the February 7, 2017 Minutes

3. Report of the Chair

3.1. Development Phase Report 

4. Presentations/Delegations

5. Project Board Business

5.1. Staff Report: Communications Protocols 

5.2. Staff Report: Federal Wastewater Systems Effluent Regulations Requirements to 
Provide Update and Status Reports for the Core Area Wastewater Treatment Project 

5.3. Staff Report:  Transport Canada Licence Update 

5.4. Summary Report from the Project Director and Deputy Project Director 

5.4.1. Negotiations with Harbour Resource Partners 

5.4.2. McLoughlin Point Rezoning 

5.4.3. Esquimalt Amenity Agreements 

5.4.4. Wastewater Treatment Plant Development Permit 

5.4.5. Clover Point Rezoning and Licences (Pump Station and Forcemain) 

5.4.6. First Nations  

5.4.7. Stakeholder and Community Outreach 

5.4.8. Funding Agreements with Senior Governments 

5.4.9. Budget Update 

5.4.10. Schedule – Key Milestones 
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5.4.11. Challenges/Risks 

6. Correspondence

6.1. Correspondence received February 2017

7. New Business

8. Motion to close the meeting in accordance with the Community Charter, Part 4, Division
3, 90(1)(j) information that is prohibited, or information that if it were presented in a document
would be prohibited, from disclosure under section 21 of the Freedom of Information and
Protection Act; (m) a matter that, under another enactment, is such that the public may be
excluded from the meeting; and 90(2)(b) the consideration of information received and held
in confidence relating to negotiations between the municipality and a provincial government
or the federal government or both, or between a provincial government or the federal
government or both and a third party.

9. Adjournment



 
 
Minutes of a Special Meeting of the Core Area Wastewater Treatment Project Board  
Held Tuesday, February 7, 2017 in the Boardroom, 625 Fisgard Street, Victoria, BC 
 
Present: Members: J. Bird (Chair); D. Fairbairn (Vice Chair); B. Eaton; D. Howe; R. Lapham; 

C. Smith  
CRD Staff: E. Scott, Deputy Project Director; K. Quale, Communications 
Coordinator; D. Dionne (recorder)  
Regrets: J. Burke 
Also in Attendance: S. Singh, Bennett Jones LLP 

 
The meeting was called to order at 9:03 a.m. 
 
1. Approval of Agenda and Statement of No Conflict 
 

The members stated they did not have a conflict of interest with any of the agenda items. 
 

MOVED by B. Eaton, SECONDED by D. Howe, 
That the agenda be approved as circulated.  

CARRIED 
 
2. Approval of the January 30, 2017 Minutes 

 
MOVED by D. Howe, SECONDED by B. Lapham, 
That the January 30, 2017 minutes be approved. 

CARRIED 
 

3. Report of the Chair 
 

Chair Bird deferred the report of the Chair noting that her updates are covered under Item 5. 
  

4. Presentations/Delegations 
 
M. Gardner, President of the James Bay Neighbourhood Association, presented on the 
Association’s concerns regarding the construction of the conveyance line along Dallas Road 
to Ogden Point (presentation on file). 

 
5. Project Board Business 

 
5.1. Summary Report from the Project Director and Deputy Project Director 

 
5.1.1. Harbour Resource Partners (HRP) Discussions (Slide 2) 

E. Scott provided a brief update on the negotiations with HRP noting that HRP are 
supporting the development permit process and community and stakeholder 
engagement meetings.  She also noted that the Traffic Management Plan for 
Esquimalt was submitted on February 3. 

5.1.2. Land Use Permitting (Slide 3) 
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E. Scott advised that there are two rezoning matters underway one being with the 
Township of Esquimalt for rezoning at McLoughlin Point and the other being with 
the City of Victoria for the rezoning at Clover Point for the pump station upgrade. 

 

5.1.2.1. Township of Esquimalt initiated rezoning/amenities and DP Application 

Chair Bird advised that she attended the Council meeting at Esquimalt last 
night for the first and second reading of the Zoning Amendment Bylaw and 
noted that the final reading is scheduled for February 27 with a public hearing 
scheduled for February 20. 
 
She advised that she also attended the Design Panel review meeting and 
noted and that HRP is providing a response to comments and questions, 
from the Panel, on February 9. 

 
5.1.2.2. Clover Point Rezoning Application 

E. Scott advised that this is a continued process from the Seaterra Program, 
noting that the application had been previously submitted and that little has 
changed since.  The City of Victoria considered the Bylaw amendment on 
January 20 and it will go for first and second reading on February 9. 
 
Chair Bird advised that the Esquimalt Amenity Agreements are part of the 
agenda package for Esquimalt’s February 8 Committee of the Whole meeting 
and are available on their website.  The Amenity Agreements are also 
available for viewing via the Core Area Liquid Waste Management 
Committee’s agenda package for its February 8 meeting. 
 
E. Scott presented a summary of Design Panel and Rezoning meetings 
(Slide 4), noting that the Project Team are having regular meetings to 
address resident, staff and council concerns. 
 

5.1.3. Geotechnical testing work (Slide 5) 

E. Scott presented a summary of the geotechnical testing, noting that phase one, 
Land based drilling at McLoughlin Point, is complete and the phase two, Harbour 
Crossing Alignment, will begin early February, with phase three, Outfall Pipe 
alignment, to begin between February and June, 2017. 
 

5.1.4. First Nations engagement  (Slide 6) 

E. Scott advised that discussions with both the Songhees and Esquimalt Nations 
are ongoing. 
 

5.1.5. Stakeholder and Community Outreach (Slide 7) 

E. Scott presented a summary of what has been heard at the community meetings, 
noting that primarily construction impacts and ongoing operations impacts are the 
main concerns.  It was noted that the CRD will need to step up its communications 
efforts around noise and odour mitigation. 
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5.1.6. Funding Agreements with senior governments (Slide 8) 
E. Scott advised that the funding agreements are substantially complete and are 
all on target for mid-February execution. 
 

5.1.7. Budget update (Slide 9) 
E. Scott presented the draft budget noting that it is still in draft due to possible 
adjustments upon completion of year-end processes. 
 

5.1.8. Schedule update 
E. Scott presented the information noting that they are active in putting the 
management team together to prepare for construction and that project 
management plans would be coming forward soon. 
 

5.1.8.1. Key milestones (Slide 10) 
The key milestones are laid out on slide 10 of the presentation. 
 

5.1.9. Risks/challenges (Slide 11) 
Chair Bird advised that the Project Board and Project Team have primarily been 
focused on the wastewater treatment plant aspects of the project due to the 
timelines related to zoning and licencing.  This focus is also due to the project 
being in different planning stages and that the team will address the conveyance 
line and residuals treatment facility pieces of the project in due course. 
 

5.2. Staff Report for Information: Project Management Office (PMO) Budget 
E. Scott spoke to the report noting that the Project Board, at is January 10, 2017 closed 
meeting, approved the $75.8 million budget, inclusive of the $4.8 million contingency.  
The report includes approved organizational charts and a review conducted by KPMG 
outlining that the PMO Budget is within industry standard. 
 
Discussion ensued and E. Scott provided this further information: 
• The PMO Budget is firm, there will be a report coming forward that outlines the other 

allocations within the $765 million control budget. 
• The Finance Manager will take primary responsibility over the budget and will oversee 

the Senior Financial Analyst. 
 

MOVED by B. Lapham, SECONDED by D. Fairbairn, 
That the Project Management Office Budget be received for information. 

CARRIED 
 

5.3. Staff Report for Approval: Due Diligence Panel 
E. Scott spoke to the report providing an overview of the selection process for the panel 
members and responded to questions from the Project Board.  The following was 
noted: 
  
a. The Due Diligence Panel (DDP) was renamed from the Due Diligence Committee to 

provide clarity that this is not a CRD-appointed committee, but rather a panel of 
experts who will provide an impartial review of the Residuals Treatment Facility (RTF) 
procurement process. 
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b. The Terms of Reference clearly note that the panel members report to the Project 
Board or the Project Team and that they are to provide due diligence with respect to 
the RTF procurement. 

c. The DDP will review the RFQ, the evaluation criteria and the submissions. 
d. They will provide a written report to the Project Board on their findings regarding the 

RFQ evaluation and the RFP evaluation.   
e. The RFP requirements for this panel overlapped that of the previous DDP and 

therefore the results of that previous RFP were used. 
f. The scope of work is not a fixed number of hours.  Managing the scope will be the 

responsibility of the DDP Chair. 
g. An RFP was issued to a Partnerships BC pre-approved list of senior strategic advisor 

candidates.  From that list, nine proposals were received.  The nine proposals were 
reviewed by an evaluation committee of L. Hutcheson (CRD) and D. Hubner 
(Partnerships BC).  They evaluated the proposals based on the evaluation criteria 
included in the RFP and assigned scores.  Based on the scores assigned they 
reached consensus on the highest ranking members as proposed in this report. 

h. All members have indicated their availability to do the work. 
i. The DDP will review the final draft RFP criteria for the RTF to see how they will be 

applied.  The criteria are included in the RFQ and RFP which will be coming forward 
to the Project Board for approval in March. 

 
MOVED by D. Fairbairn, SECONDED by B. Lapham, 
That the Project Team be approved to appoint the following to the Due Diligence Panel 
for the Residuals Treatment Facility: 

 
• Mark Liedemann of Partnerships BC, with the role of chair of the Due Diligence Panel 

• Jonathan Huggett; and 

• Rick Steele 

CARRIED 
SMITH ABSTAINED 

6. Correspondence 
 
6.1. Correspondence received January 30 and 31, 2017 

Chair Bird directed the Project Board’s attention to a letter received from the Parent 
Advisory Committee for Macaulay Elementary School.  She noted that the Project 
Board has confirmed to Esquimalt Council that the Traffic Management Plan will be 
discussed thoroughly with area schools and that a protocol will be set up with HRP and 
the Project Board to review the Plan with the Principals of the schools. 

 
MOVED by D. Fairbairn, SECONDED by C. Smith, 
That the Project Board received this correspondence for information. 

CARRIED 
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7. New Business 

 
No new business. 

 
 

MOVED by B. Eaton, SECONDED by D. Howe, 
8. Motion to close the meeting in accordance with the Community Charter, Part 4, 

Division 3, 90(1)(e) the acquisition, disposition or expropriation of land or improvements, if 
the council considers that disclosure could reasonably be expected to harm the interests of 
the municipality; (j) information that is prohibited, or information that if it were presented in 
a document would be prohibited, from disclosure under section 21 of the Freedom of 
Information and Protection Act; (m) a matter that, under another enactment, is such that the 
public may be excluded from the meeting; and 90(2)(b) the consideration of information 
received and held in confidence relating to negotiations between the municipality and a 
provincial government or the federal government or both, or between a provincial 
government or the federal government or both and a third party. 

CARRIED 
 

9. Adjournment 
 

On motion the Project Board adjourned the meeting and moved into closed session at 10:34 
a.m. 

ITEM 2



 
 

  
REPORT TO CORE AREA WASTEWATER TREATMENT PROJECT BOARD 

MEETING OF MONDAY, MARCH 6, 2017 
 
 
SUBJECT Communications Protocols 
 
ISSUE 
 
A Communications and Engagement Plan is currently under development for the Core Area 
Wastewater Treatment Project (CAWTP or the Project), and it will be brought forward to the 
Project Board as an appendix to the Project Management Plan.   
 
This staff report is being presented to cover two communications-related issues while the 
Communications and Engagement Plan is under development: 
 

i) The Project Team and the Capital Regional District (CRD) receive a variety of emails from 
members of the public and a protocol has been established to ensure that timely, 
consistent and accurate responses are provided; and 

 
ii) The Project Board provides monthly progress reports to the CRD Board.  From time to 

time events of significance occur between the monthly progress reports, e.g. land use 
approvals, which are of interest to CRD Board members.  While it is anticipated that the 
frequency of these events of significance will decrease as the project progresses from the 
planning to the construction stage, a protocol has been established whereby a summary 
of matters of significance that occur between monthly progress reports will be sent to the 
CRD’s Chief Administrative Officer (CAO), who can forward these onto the CRD Board 
and/or staff as appropriate. 

BACKGROUND 

On May 25, 2016 the Regional Board of the CRD: 
i) Adopted by resolution the Core Area Wastewater Treatment Project Board Terms of 

Reference (Project Board Terms of Reference) for the purposes of establishing 
principles governing the CAWTP; 

ii) Established the Core Area Wastewater Treatment Project Board (Project Board) under 
Bylaw 4109 (the CRD Core Area Wastewater Treatment Board Bylaw No. 1, 2016) for 
the purposes of administering the Core Area Wastewater Treatment Project; and  

iii) Delegated certain of its powers, duties and functions to the Project Board under Bylaw 
4110 (the CRD Core Area Wastewater Treatment Project Board Delegation Bylaw No. 
1, 2016). 

 
On September 14, 2016 the Regional Board of the CRD: 

i) Received the final report of the Project Board with respect to its recommendation for 
the CAWTP, dated September 7, 2016 (the Final Report); and 

ii) Approved the business case attached as Appendix 1 (the Business Case) to the Final 
Report. 

 
The Business Case established the CAWTP control budget (the Control Budget) of $765 million. 
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The Project Team and the CRD receive emailed requests from the public which require response 
and tracking. 
 
In accordance with the Project Board Terms of Reference, the Project Board provides monthly 
progress reports to the CRD Board.  From time to time events of significance occur between the 
monthly progress reports. 

DISCUSSION 

Public email comments and questions to the Project Team will be directed to the email address 
Wastewater@crd.bc.ca, to allow tracking and ensure consistent responses.  E-mails will be 
directed to this address by: 

i) Providing this address on public materials; 
ii) Instructing all Project Team members to provide a standard response to any public 

enquiry, thanking the enquirer for their e-mail and copying the Wastewater e-mail 
address for a response; and, 

iii) Requesting that, should the CRD executive team receive a public enquiry regarding 
the Project, they follow the same process as the Project Team, and that they cascade 
this request to their team members. 

 
The Wastewater@crd.bc.ca e-mail address will be monitored by the Communications Coordinator 
for the Project, with a back-up resource identified to monitor the address in the event that the 
Communications Coordinator is unavailable. 
 
Once an e-mail is received the Communications Coordinator will determine the necessary action. 
If the e-mail is related to the Project the Communications Coordinator will work with appropriate 
members of the Project Team to draft a response.  All responses will be reviewed by the 
Communications Manager and the Deputy Project Director prior to being sent to the requester 
through the Wastewater@crd.bc.ca e-mail address.  All e-mails and responses will be tracked.  
 
If an e-mail is received that is not related to the Project the Communications Coordinator will 
forward it to the relevant member of the CRD executive team with a request that they draft a 
response.  The drafted response will be subject to the same review process as Project-related 
requests and sent back to the requester through the Wastewater@crd.bc.ca e-mail address.  
 
For non-Project related questions, the General Manager of Integrated Water Services will be 
responsible for providing responses regarding CRD water and wastewater infrastructure 
operations and engineering, while the General Manager of Parks and Environmental Services will 
be responsible for providing responses regarding solid waste and integrated waste management 
planning, environmental compliance and regulatory programs as well as community outreach and 
education.  
 
The Project Board e-mail address, CAWTPB@crd.bc.ca, will continue to be provided on the 
Project Board webpage.  The Communications Coordinator will continue to monitor e-mails that 
are sent directly to the Project Board through CAWTPB@crd.bc.ca.  All e-mails received through 
the Project Board e-mail address will continue to be included in Project Board agenda packages. 
The Communication Coordinator will draft responses for any e-mails which require a response, 
and all responses will be reviewed by the Communications Manager and the Deputy Project 
Director prior to being sent to the Chair of the Project Board for final review.  Responses from the 
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SUBJECT Federal Wastewater Systems Effluent Regulations Requirements to Provide 

Update and Status Reports for the Core Area Wastewater Treatment Project 
 
ISSUE 
 
The Clover and Macaulay points’ Transitional Authorizations under the federal Wastewater 
Systems Effluent Regulations (WSER) require that update and progress reports be submitted by 
July 1, 2017. 
 
BACKGROUND 
 
The Capital Regional District (CRD) received Transitional Authorizations under the federal 
Fisheries Act and the WSER for the Macaulay and Clover points’ wastewater systems (Appendix 
A).  These Transitional Authorizations allow the CRD to discharge non-compliant effluent until 
December 31, 2020, by which time secondary treatment or equivalent must be put in place. 
 
As part of the original application process in 2014 (Appendix B), the CRD submitted the Core 
Area Liquid Waste Management Plan (LWMP) Amendment No. 8, which outlined the plans for 
secondary treatment at McLoughlin Point.  This was the most up-to-date plan approved by the 
Province of British Columbia at the time, and it provided an anticipated project completion date in 
2016.  As part of the application, the CRD also provided information about LWMP Amendment 
No. 9, which was under review by the Province at the time, and requested a change in the project 
completion date to 2018.  The CRD’s application package also included information about 
advanced oxidation and the District of Oak Bay’s plan (Appendix C) to reduce or eliminate the 
combined sewer overflow (CSO) points in the system, as they are a component of the CRD’s 
LWMP.  Neither the advanced treatment nor CSO plan were formalized in the LWMP 
amendments of the day, but were required sections of the application. 
 
Since the original application, the CRD has made changes to the McLoughlin Point plan 
(e.g., design capacity, tertiary treatment technology, etc.) and timeline (i.e., the project is now 
expected to be complete in 2020) through LWMP Amendments No. 10 and No. 11, which have 
been submitted to and conditionally approved by the Province.  In addition, the District of Oak 
Bay has made progress in identifying options and timelines for resolving the CSO discharges, 
and their plans have been submitted to the Ministry of Environment in LWMP Amendment No. 
12, which is currently under review by the Province. 
 
The Federal WSER, under Section 27(1), require that all project changes must be submitted 
“without delay” for approval to the federal government.  In addition, Section 29(2)a of the WSER 
requires a treatment implementation progress report to be submitted between April 1 and July 1, 
2017. 
 
Staff will submit LWMP Amendment No. 11 to the federal government (and No. 12, if approved 
by the Province before July 1, or a summary in the event it is not yet approved) with a summary 
of overall project changes since Amendment No. 9 to satisfy both the update and progress report 
requirements. 
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ALTERNATIVES 

That the Core Area Wastewater Treatment Project Board: 

Alternative 1 

Receive this report for information. 

Alternative 2 

Refer this matter back to staff for more information. 

LEGAL IMPLICATIONS 

The CRD is required to submit both an update and a progress report under the federal Fisheries 
Act and its associated WSER.  Failure to submit these report in a timely manner would put the 
CRD out of compliance with the federal regulatory framework. 

CONCLUSION 

Core Area Wastewater Treatment Project update and progress reports must be submitted to the 
federal government by July 1, 2017 to satisfy requirements of the WSER.  Information about the 
District of Oak Bay’s CSO elimination plan must also be submitted once approved.  CRD staff will 
submit LWMP Amendment No. 11 to the federal government and sign off on the update and 
progress reports before the deadline. 

RECOMMENDATION 

That the Core Area Wastewater Treatment Project Board receive this report for information. 

Glenn Harris, Ph.D., R.P.Bio. Larisa Hutcheson, P.Eng. 
Senior Manager, Environmental Protection General Manager, Parks & Environmental Services 

Dave Clancy, Project Director 
Core Area Wastewater Treatment Project 

CL:cam 

Attachments: Appendix A – CRD Transitional Authorizations under Federal WSER Act 
Appendix B – CRD 2014 Application (includes May 2011 Consolidated LWMP up 

to Amendment No. 8) 
Appendix C – Draft District of Oak Bay Combined Sewer Overflow Plan 
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Name of owner:

Address of owner:

Name of operator:

Address of operator:

in respect of

Name of wastewater system:

Address of wastewater system:

WASTEWATER SYSTEMS EFFLUENT REGULATIONS

TRANSITIONAL AUTHORIZATION

Capital Regional Dístrict

Civic:

625 Fisgard Street

Victoria, British Columbia, V8W 1R7

Mailing:

625 Fisgard Street

Victoria, British Columbia, V8W 256

Capital Regional District

Civic:

625 Fisgard Street

Victoria, British Columbia, V8W 1R7

Mailing:

PO Box 1000

Victoria, British Columbia, V8W 2S6

Clover Point Pump Station

Civic:

1325 Dallas Road

Victoria, British Columbia, V8S 141

(a) is (are) hereby author¡zed as of January 1,2015 to deposit effluent that contains the deleterious substances set out

below until December 31 , 2020 from Latitude (N): 48.4055 Longitude (W): 1 23.3492.

t5a L løc

(b) is (are) authorized as of January I , 2015 to deposit effluent whose average concentratíon of total residual chlorine

does not exceed 0.02 mg/L until Decembet 31,2O20 from Latitude (N): 48,4055 Longitude (W): 123.3492 (if chlorlne, or

one of its compounds, was used in the treatment of wastewater in the wastewater system).

il

CBOD matter æa mq/(_ not applicable

suspended solids (SS) 342 w l¿_ not applícable

un-ionized ammonia (NH3) not applicable 1.25 e-v-p,¿ççAo:
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IMPORTANT: Please refer to section 28 of these Regulations for the conditions related to this authorization and section

29 of these Regulations for the compliance obligations for this authorization. ln addition, please note that this

authorization may be revoked under section 32 of these Regulations.

' This authorizatíon may expire in accordance with section 33 of these Regulations on a date earlier than the date

indicated above as the expiry date.

Authorizatioñ Officer

Name:

oate:.2-,ArtueIbtt

m"'@*cr
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Name of owner:

Address of owner:

Name of operator:

Address of operator:

in respect of

Name of wastewater system:

Address of wastewater system:

WASTEWATER SYSTEMS EFFLUENT REGULATIONS

TRANSITION.AL AUTHORIZATION

Capital Regional District

Givic:

625 Fisgard Street

Victoria, British Columbia, VBW 1R7

Mailing:

625 Fisgard Street

Victoria, Britísh Columbia, V8W 2S6

Capital Regional District

Civic:

625 Fisgard Street

Víctoria, British Columbia, VBW 1R7

Mailing:

PO Box 1000

Victoria, British Columbia, V8W 256

Macaulay Point Pump Station

Civic:

330 Viewpoint Road

Victoria, British Columbia, V9A 5Y2

(a) is (are) hereby authorized as of January 1 , 2015 to deposit effluent that contains the deleterious substances set out

below until December 31,2020 from Latitude (N): 48.a185 Longitude (W): 123.40ô2.

a.1 ¡Çoe * loc

(b) is (are) authorized as of January 1 , 2015 to deposit effluent whose average concentration of total residual chlorine

does not exceed 0.02 mg/L until December 31,202A from Latitude (N): 48.4185 Longitude (W): 123.4062 (if chlorine, or

one of its compounds, was used in the treatment of wastewater in the wastewater system).

ô.1

#
CBOD matter 327 ¡oú/L not applicable

suspended solids (SS) 396 ^alL not applicable

un-ionized ammonia (NH3) not applícable 1.25 ergrc.æloç
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IMPORTANT: Please refer to section 28 of these Regulations for the conditions related to this authorization and section

29 of these Regulations for the complianee obligations for this authorization. ln addition, please note that this

authorization may be revoked under section 32 of these Regulations.

* This authorization may expire in accordance with section 33 of these Regulations on a date earlier than the date

indicated above as the expiry date.

Authorization Officer

Signature:

Name: ffiec l¡*-¿lt-

DaÞ: D AuaA¿+ 2Ol+

-

titte: f
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 1 
INTRODUCTION AND BACKGROUND 

 

 
INTRODUCTION 
 
The Capital Regional District (CRD) provides wastewater management to residential, commercial, 
industrial and institutional customers, equivalent to a population of approximately 330,000 persons 
distributed throughout the Core Area and Westshore communities.  These communities include the cities 
of Victoria, Langford and Colwood, the districts of Oak Bay and Saanich, the Township of Esquimalt and 
the Town of View Royal.   
 
In 2006, the CRD commenced the planning for the expansion and upgrading of the wastewater 
management system with the principal goal of moving from the existing preliminary level of treatment to 
secondary treatment.  A consulting engineering team, composed of Associated Engineering, CH2M HILL 
and Kerr Wood Leidal Associates, was engaged to assist the CRD in the planning and initial decision-
making.  Following the original phase of planning (termed the decision process), completed in June 2007, 
the CRD adopted a direction that would see the Core Area and Westshore communities move towards a 
distributed wastewater management strategy.   
 
In February 2008, the CRD extended the consultant team’s scope of work to undertake the conceptual 
planning under the program development phase for the distributed wastewater management strategy.  
The consultant team prepared a series of discussion papers on various technical aspects of the planning 
and developed a series of options that covered a range of wastewater management strategies.  The 
options were discussed and debated by the Core Area Liquid Management Committee (CALWMC), 
culminating in a decision on 02 June 2009 on a preferred wastewater management strategy. 
 
The Wastewater Treatment Program (the Program) then moved into the second part of the development 
phase.  The CRD engaged Stantec Consulting Ltd. with Brown and Caldwell to assist with this phase of 
the work, which included tasks such as the following: 
 

 Analysis of three options for system configuration (Options 1A, 1B and 1C). The resulting report 
was titled Core Area Wastewater Treatment, Assessment of Wastewater Treatment Options 1A, 
1B and 1C. 

 Development of a biosolids management plan.  The resulting plan was titled Core Area 
Wastewater Program, Biosolids Management Plan. 

 
Other specialized consultants were engaged to assist with various aspects of the project, including the 
following: 
 

 Kerr Wood Leidal and Associates carried out extensive flow modelling and analysis work to 
develop preliminary design flows for the proposed works. 

 Westland Resource Group carried out siting studies, terrestrial environmental impact studies, and 
environmental and social reviews of proposed treatment plant sites and ancillary facilities. 

 Golder Associates Ltd. was retained to carry out the Stage 1 environmental impact study and pre-
discharge monitoring work at the anticipated marine outfall locations (Finnerty Cove, servicing the 
Saanich East-North Oak Bay and Albert Head, servicing the Westshore).  The resulting reports 
were provided to the Ministry of Environment in 2009.  Further information on this work is 
provided in Section 9. 
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 WorleyParsons was retained to complete the pre-discharge monitoring work for the outfalls 
referred to above.  This work provides the basis for the Stage 2 environmental impact study.  
Further information is provided in Section 9. 

 Ernst & Young Orenda Corporate Finance Inc. was retained in 2007 to assist with reviewing 
procurement options, governance issues, funding options, risk analysis and market sounding.  
Some of this work (market sounding and procurement analysis) was submitted to the Ministry of 
Environment in 2009.  Ernst & Young’s final report was submitted to the Ministry of Environment 
and the Ministry of Community and Rural Development in April 2010. 

 
Starting early in this wastewater treatment program, the CRD carried out an extensive community 
engagement process with the public, First Nations and stakeholder groups.  Much of this has been 
documented and submitted to the Ministry of Environment with previous progress reports and 
amendments.  Substantial additional documentation, particularly in relation to treatment plant siting, is 
provided in Appendix H in support of Section 10 of the Plan. 
 
THE PROPOSED SYSTEM CONFIGURATION 
 
The proposed system configuration is outlined in the commitments contained in sections 6 and 7 of the 
Plan and illustrated in figure 6.1A of section 6 (page 6.3). 
 
All flows up to two times the average dry weather flow (ADWF) will receive secondary treatment as 
required by the Municipal Sewage Regulation and all systems will be in operation by the end of 2016. 
 
Wet weather flows up to four times ADWF from the Macaulay Point tributary area will receive the 
equivalent of primary treatment and any flows over this level will be screened prior to discharge. The 
infiltration and inflow program, as described in section 5, is designed to reduce wet weather flows to less 
than four times ADWF by 2030, thereby ensuring that after 2030, all flows from this system will receive at 
least primary treatment. 
 
As indicated in figure 6.1A, a 12,000m

3
 wet weather flow attenuation tank will be constructed at Arbutus 

Road in Saanich. 
 
At Clover Point, a pump station will divert up to three  times ADWF via a forcemain to McLoughlin Point in 
Esquimalt for secondary treatment. This will reduce the total suspended solids load being discharged at 
Clover Point by about 99%. Any remaining wet weather flows at Clover Point will receive fine screening 
prior to discharging through the Clover Point outfall. By 2030, flows above four times ADWF are expected 
to be eliminated.  
 
At McLoughlin Point, the flows diverted from Clover point will be added to flows from the north west trunk 
and given secondary treatment for flows up to two times ADWF. The flows treated at this location will 
have originated in Oak Bay, Saanich, Victoria, Esquimalt, Colwood, Langford, and View Royal. Wet 
weather flows up to four times ADWF will be given primary treatment and any flows above this level will 
be screened until 2030, by which time such excess flows are expected to be eliminated. 
 
Existing raw sewage screening will be retained at Clover Point and Macaulay Point pump stations and grit 
removal facilities will be added at both locations. 
 
A new outfall will also be provided adjacent to the existing Macaulay Point outfall to discharge treated 
effluent at least 1.6 kilometres offshore from the McLoughlin treatment plant. Biosolids from the 
McLoughlin plant will be pumped to Hartland landfill for processing. Processing will include thermophilic 
anaerobic digestion, dewatering, drying and transport to markets. Markets are expected to include fuel for 
cement kilns, paper mills and other energy-using facilities.  
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ORIGINAL PLAN AND SUBSEQUENT AMENDMENTS 
 
The Minister of Environment (the Minister) approved the original Core Area Liquid Waste Management 
Plan (the Plan) on 26 March 2003.  Since that time, the Plan has had the following amendments: 
 
Amendment No. 1 Macaulay Point Outfalls Seafloor Trigger (approved 15 August 2003) 
Amendment No. 2 Amendment Process (submitted June 2004, not approved) 
Amendment No. 3 Reporting and Compliance Dates (approved 18 October 2005) 
Amendment No. 4 Chapters 16 and 17 (approved 18 October 2005) 
Amendment No. 5 Provision for Dockside Green development (approved 11 April 2007) 
Amendment No. 6 Wastewater Treatment Strategy, Cost and Schedule (submitted June 2007. The 

Minister in his letter dated 14 December 2007 approved the proposed treatment 
schedule). 

Amendment No. 7 Core Area Wastewater Treatment Program (Approved 09 February 2010) 
Amendment No. 8  Core Area Wastewater Treatment Program (Approved 25 August 2010) 
 
MINISTER OF ENVIRONMENT REQUIREMENTS 
 
The Minister, in his letter dated 21 July 2006, directed the Capital Regional District (CRD) to amend its 
Liquid Waste Management Plan to include a fixed schedule for the provision of sewage treatment and 
provide information on the proposed type, number and location of treatment facilities along with a cost 
estimate for completing the required works. This information was provided in Amendments No. 6 and 7. 
 
In his letter dated 09 February 2010, the Minister directed that a further Plan amendment be submitted by 
30 June 2010  and that it include the following: 
 
1. Identify site(s) for treatment of Westshore wastewater; 
2. Identify site(s) for biosolids processing; 
3. The environmental impact studies for the selected sewage treatment facility sites; 
4. A progress report on marine environmental impact assessment work carried out on the selected 

new outfall locations; 
5. The final draft operational certificates for selected sewage treatment facilities; 
6. An updated public and First nations consultation summary report; and 
7. A copy of the business case, submitted by the CRD to the Ministry of Community and Rural 

Development including the results of the assessment of public/private partnerships and 
procurement details. 

 
Amendment No. 8 addressed these seven requirements and incorporated other proposed changes to the 
system configuration. 
 
PORTIONS OF PLAN EXCLUDED FROM AMENDMENTS NO. 6, 7 AND 8 
 
Amendments No. 6, 7 and 8 did not amend the following plan chapters and operational certificate: 
 
Chapter 6 (Section 14 in this consolidated plan)  Program Overview 
Chapter 7 (Section 15 in this consolidated plan)  Source Control 
Chapter 10 (Section 17 in this consolidated plan)  Stormwater Quality Management 
Chapter 11 (Section 18 in this consolidated plan)  Harbours Environmental Action 
Chapter 12 (Section 19 in this consolidated plan)  Management of Trucked Liquid Waste 
Chapter 16 (Section 16 in this consolidated plan)  Trunk Sewer System Infrastructure Upgrading 
Draft Operational Certificate ME-18363   Dockside Green (Victoria) Society 
 (Section 20 in this consolidated plan) 
 
Some or all of the above chapters will be the subject of a subsequent amendment.   
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PLAN AREA 
 
The Plan area, shown on Figure 1.1 (page 1.5), includes the municipalities of Colwood, Esquimalt, 
Langford, Oak Bay, Saanich, Victoria and View Royal. 
 
AREAS SERVED BY MUNICIPAL COLLECTION SYSTEMS AND SPECIFIC PRIVATE COLLECTION 
SYSTEMS 
 
The municipalities of Esquimalt, Oak Bay and Victoria are fully served by sewers.  The majority of 
properties in View Royal have sewers but a few still remain outside of the service area. 
 
A large, predominantly rural area of Saanich is outside of the sewerage service area. 
 
Increasing areas of Colwood and Langford are served by sewers, with plans for further expansion.  In the 
long term, both municipalities are expected to be fully served by sewers. 
 
The Dockside Green sewerage area, between the Johnson Street and Point Ellice bridges in Victoria, has 
its own collection system, sewage treatment plant and point of discharge to the harbour near Point Ellice 
Bridge. 
 
It is a requirement of the Dockside Green operational certificate that the sewage treatment facility has 
“provision to be by-passed manually or overflow automatically to the City of Victoria sanitary sewer 
system.” 
 
AREAS NOT SERVED BY MUNICIPAL COLLECTION SYSTEMS 
 
Properties not served by sewers rely on septic tanks or small treatments plants to provide wastewater 
treatment.  These onsite systems primarily rely on tile fields or other distribution methods for ground 
disposal of treated effluent. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 2 
EXISTING WASTEWATER INFRASTRUCTURE 

 

 
OVERVIEW 
 
The Capital Regional District (CRD) operates two major trunk sewerage systems in the Liquid Waste 
Management Plan (the Plan) area.  These terminate at the major pump stations, screens and outfalls at 
Clover Point and Macaulay Point.  The trunk systems include several pump stations, minor lift stations 
and wastewater bypass locations, shown on Figure 2.1 (page 2.3). 
 
MUNICIPAL AND REGIONAL RESPONSIBILITY 
 
The roles of the CRD and its municipalities in relation to liquid waste management are complementary.  
The function of sewage collection and conveyance to a CRD trunk line is a municipal responsibility.  
Responsibility for trunk sewers and sewage disposal facilities was assigned to the CRD through the 
original Supplementary Letters Patent issued to the CRD by the Province on 24 October 1975.  The 
Letters Patent had the effect of conferring exclusive jurisdiction on the CRD to construct, operate and 
manage trunk sewers and sewage disposal facilities within the area now included as the service area 
under Liquid Waste Management Core Area and Western Communities Service Establishment Bylaw No. 
1, 1995 (“Bylaw No. 2312”).  The authority of the CRD to operate the trunk sewers and sewage disposal 
facilities, including the responsibility to acquire, design, construct, operate, maintain, renew and 
administer trunk sewers and sewage disposal facilities was a function under the 1975 Supplementary 
Letters Patent and was converted to a service operated under a bylaw through the adoption of Bylaw 
No. 2312 on 14 August 2002. 
 
The service operated under Bylaw No. 2312 would encompass energy and resource recovery options 
arising from sewage treatment and disposal, together with all sewage treatment and biosolids 
management processes.  
 
The CRD will consider the potential for partnering agreements between the CRD and one or more public 
authorities or private sector partners where the CRD considers this to be in the public interest to 
contribute to the proper and successful implementation of a plan for sewage treatment and disposal.  Any 
such agreements will be addressed by way of separate amendment to Section 6 of this Plan to 
accommodate these projects.  It further is envisaged that the CRD will continue to fulfill this responsibility 
within the boundaries of the CRD in accordance generally with the principles set out in Section 6 of the 
Plan. 
 
Through Supplementary Letters Patent issued to the CRD on 1 June 1978, the CRD was granted the 
function of septage disposal. 
 
MUNICIPAL SYSTEMS 
 
The age, condition and extent of sewage collection systems vary among municipalities.  Many sewers in 
the inner core, including portions of Victoria, Esquimalt and Oak Bay, date back to the early 1900s.  
Sewers in Saanich are generally much newer, having mainly been installed since the 1960s as a 
consequence of the expansion into the rural areas and away from the city core.  The Town of View 
Royal's sewer system was constructed in the late 1970s.  Few areas in these core municipalities remain 
unsewered, with the exception of areas of View Royal and rural Saanich.  Substantial areas of Colwood 
and Langford remain unsewered, but plans are in place to extend sewer service to many areas of the 
Westshore by 2030.  The general layout of the existing infrastructure is shown in Figure 2.1. 
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REGIONAL SYSTEMS 
 
The CRD operates two major regional trunk sewer systems in the study area, terminating at the Clover 
Point and Macaulay Point outfalls.  The various components of the system are described in the following 
sections. 
 
Northwest Trunk Sewer – Macaulay Point Outfall 
 
The northwest trunk sewer serves the Colwood, Esquimalt, Langford and View Royal municipalities, the 
Vic West area of Victoria and most sewered areas of Saanich.  The trunk was completed by the City of 
Victoria in 1917, extending from the Gorge waterway to Macaulay Point.  In order to provide for gravity 
flow, the trunk was tunnelled through rock over much of its length, at depths of up to 15 m.  In the early 
1970s, the sewer was reconstructed along its original route and extended north of Gorge waterway into 
Saanich.  A separate branch was constructed west to serve Esquimalt and View Royal and extended in 
1997 to serve Colwood and Langford. 
 
The construction of the Macaulay Point pump station and outfall in 1971 ended five decades of 
wastewater discharge just off the rocks at Macaulay Point.  The 900 mm diameter Macaulay Point outfall, 
the terminus of the northwest trunk sewer, extends off Macaulay Point a distance of 1.7 km, discharging 
an average annual flow of 44,000 m3 of sewage per day (2008 average) at a depth of 60 metres.  
Wastewater is discharged uniformly through each of 28 ports located along a 135 m long diffuser at the 
end of the outfall.  A 336 m emergency bypass outfall is used when station capacity is exceeded. 
 
The Macaulay Point pump station, located at the head of the outfall, provides the pressure necessary for 
the outfall operation.  In 1989, fine screens were installed in the station to remove sewage solids, plastic, 
and floatable materials larger than 6 mm.  The screenings are transported to Hartland landfill twice 
weekly for disposal.  In 2007 the pump station was provided with standby power to maintain station 
functions during power failure. 
 
The Marigold peak flow storage tank was completed in 2003 to address capacity deficiencies in the 
northwest trunk and to reduce wet weather overflows from that system. 
 
East Coast Trunk Sewers – General 
 
In the past, the conveyance and disposal of wastewater on the south and east coast of the area was 
undertaken on a local basis by the individual municipalities of Oak Bay, Saanich and Victoria.  Parts of 
Victoria's core were serviced by 1895.  Sewage was discharged through a short outfall at Clover Point.  
The northeast trunk sewer, originally discharging at McMicking Point in Oak Bay, is another old system 
dating back to early in the century, jointly constructed by Victoria and Oak Bay.  Saanich sewers, 
constructed to meet housing demand in the Shelbourne and Gordon Head areas in the 1960s and 1970s, 
were either connected to an outfall at Finnerty Cove or diverted to the northeast trunk.  In Oak Bay, 
localized sewer systems discharged to small outfalls at Humber Road and Rutland Avenue in the Uplands 
area and also to small outfalls in the Harling Point area. 
 
The CRD, with the cooperation of the municipalities, worked to reduce the number of these individual 
discharge points.  The east coast interceptor trunk sewer eliminated the discharge of sewage at all of the 
locations mentioned, except during periods of heavy rainfall.  Flow from the east coast interceptor is 
pumped to Clover Point where it combines with additional flow from Victoria, and where, in 1980, the 
CRD constructed its second major pump station and deep-water marine outfall serving the Plan area. 
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East Coast Interceptor Sewer System 
 
The east coast interceptor sewer system was fully operational in January 1992.  The 10 km pipeline 
system intercepts flow from the Finnerty Cove outfall in the District of Saanich, from the Penrhyn lift 
station serving Cadboro Bay in Saanich, from Humber and Rutland outfalls in Oak Bay, and flows from 
Victoria, Oak Bay and Saanich that was previously discharged at McMicking Point.  The Currie Road 
pump station in Oak Bay redirects the wastewater to Clover Point pump station.   
 
The Trent peak flow pump station and forcemain were constructed in 2007 and 2008 to divert peak flows 
away from the overloaded northeast trunk.  The northeast trunk had frequently overflowed unscreened 
sewage into Bowker Creek and into Oak Bay at the Broom Road overflow. 
 
Clover Point Pump Station/Outfall 
 
At Clover Point, as at Macaulay Point, the sewage is screened to exclude objects larger than 6 mm prior 
to discharge to the outfall.  The 1100 mm diameter outfall extends 1.1 km offshore from Clover Point, 
terminating in a diffuser of 196 metres length at a depth of 67 metres.  The average daily sewage flow 
was 50,000 m3 per day in 2008.  The station has standby power to maintain station functions during 
power failure.  A 330 metre emergency bypass outfall is used when station capacity is exceeded. 
 
Septage Disposal 
 
Septage, the waste material removed periodically from residential and commercial septic tanks or sewage 
holding tanks, is discharged to a privately owned and operated septage receiving facility in Langford.  The 
septage is treated at the facility to comply with CRD source control requirements prior to discharge to a 
municipal sewer, which is connected through the northwest trunk sewer system to the Macaulay Point 
outfall. 
 
Federal Systems 
 
The Department of National Defence (DND) operates wastewater collection systems at CFB Esquimalt 
properties (Naval dockyard, Naden area, Work Point barracks) that connect directly to municipal or 
regional sewerage systems.  DND also operates a sewage collection system in Belmont park subdivision 
and for DND operations in the Esquimalt lagoon area.  These systems, which previously incorporated 
septic tank treatment and effluent discharge to a marine outfall at Coburg Peninsula, are now diverted to 
the North West trunk and the Macaulay Point outfall. 
 
In Esquimalt, wastewater collection systems within Songhees Indian Reserve and Esquimalt Indian 
Reserve discharge to municipal or regional sewerage systems. 
 
Private Systems 
 
In addition to the CRD marine discharges at Macaulay Point and Clover Point, the Ministry of 
Environment has issued several permits for sewage discharge within the study area.  These are primarily 
for ground discharge of effluent in quantities in excess of 22,730 litres per day following treatment in 
septic tanks or secondary treatment plants and serve subdivisions, schools, golf course clubhouses and 
hospitals.  Since the extension of the trunk sewer system into Colwood and Langford, many of these are 
now connected to sewers.   
 
The Dockside Green development has its own sewage collection system, sewage treatment plant and 
point of discharge to the harbour.  The developer constructed a membrane bioreactor plant with nitrogen 
and phosphorus reduction to produce high quality reclaimed water, which is used for toilet flushing, 
irrigation and to create an impoundment (greenway) running through the property.  The reclaimed water 
and stormwater runoff contained in the greenway discharges to the Victoria Harbour near Point Ellice 
Bridge.  As indicated in Section 1, the Dockside Green plant has the ability (and requirement), in the 
event of emergency, to discharge flows to the City of Victoria sanitary sewer system. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 3 
ONSITE SYSTEMS 

 

 
GOAL 
 
To successfully implement a management program for onsite sewage systems in a manner that will 
substantially reduce or prevent the environmental degradation and public health risks associated with 
poorly maintained systems. 
 
COMMITMENTS 
 
The Capital Regional District (CRD) and the participating municipalities (Colwood, Langford, Saanich, and 
View Royal) commit: 
 
1. To promote awareness and understating of onsite septic system maintenance and care within the 

region through public education programs, such as Septic Savvy and other outreach initiatives. 
 
2. To monitor resident compliance with Bylaw No. 3479, which encourages onsite septic system 

care through a regular pumping and maintenance schedule. 
 
3. To provide support to residents of participating municipalities with onsite septic systems through 

open communications, staff availability, hotline telephone services, and online resources. 
 
4. To continue to seek improvements in service delivery through ongoing engagement with industry, 

stakeholders, other government regulators, municipalities and the general public. 
 
BACKGROUND 
 
Within the Liquid Waste Management Plan (the Plan) area, the municipalities of Colwood, Langford, 
Saanich and View Royal contain areas that are not serviced by a municipal sewerage system and rely on 
small treatment and disposal systems serving individual residences, or several residences collectively, for 
wastewater treatment and disposal.  Residents in these areas generally employ onsite systems consisting 
of septic tanks or small package treatment plants with subsurface wastewater infiltration systems. 
 
For over two decades, the CRD has provided facilities for the disposal of septage and treatment plant 
sludge from residential and commercial onsite systems.  This service continues to be provided by the 
private sector under the authority of the CRD. 
 
In the CRD, the Vancouver Island Health Authority (VIHA) has the responsibility for administering the 
Sewerage System Regulation, BC Reg. 326/2004 (the “Regulation”) under the Health Act (British 
Columbia) by means of filings of construction of onsite treatment and disposal systems and for enforcing 
the Regulation that became effective on 31 May 2005.  Under the Regulation, an owner of an onsite 
system installed since 31 May 2005 must ensure that the system is maintained in accordance with the 
maintenance plan provided for the system. 
 
Many systems are not adequately maintained.  Failing onsite systems are known to cause several 
problems, including contamination of surface water and groundwater supplies and shellfish beds, health 
impacts and nuisance to neighbours, and nutrient enrichment of sensitive water bodies. These problems 
are well known but the ability of public health personnel to address them has been limited. 
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Onsite systems may fail due to a number of reasons, which can be broadly grouped into the following 
categories: 
 

 High flow and organic loading 

 Physical damage to the system 

 Site conditions 

 High water table 

 Soil conditions 

 Poor maintenance 

 Faulty installation 

 Age of the system 
 
The limitations with the existing provincial regulatory situation include: 
 

 The new sewerage system regulation increases maintenance requirements; however there is no 
method of enforcement and the regulation only applies to systems installed since 31 May 2005. 

 The new provincial regulation limited public health inspector’s roles to receive system 
registrations and file them, to respond to complaints and to issue orders and fines under the 
Health Act and Offences Act.  Regular inspections are no longer a routine part of the inspector’s 
duties. 

 Failures may not be detected unless there are physical signs of a failure, at which point an impact 
to health or the environment may have already occurred. 

 
ADVISORY COMMITTEE 
 
An Onsite Management Advisory Committee (OMAC) worked on developing an onsite management 
system from 2001 to 2005 and OMAC subsequently made recommendations to the CRD Board for 
consideration. 
 
MAINTENANCE MANAGEMENT PROGRAM 
 
A maintenance management program that is intended to reduce the limitations with the management of 
onsite sewage disposal systems referred to above has now been developed and implemented for the 
estimated 10,590 systems in the four participating municipalities.  On 26 March 2008, the CRD Board 
adopted Bylaw No. 3478, Management of Onsite Sewage Systems Service Establishment Bylaw, 2007, a 
bylaw to establish a service to develop and implement a management program for onsite sewage 
systems.  On 09 April 2008, the Board approved Bylaw No. 3479, Onsite Sewage System Maintenance 
Bylaw, 2007, a bylaw to regulate the maintenance of onsite sewage systems in the CRD.  The scope of 
the program and target level of effort is expected to address most problems associated with onsite 
system failures. 
 
The program includes requirements to pump out septic tanks and maintain package treatment plants at 
regular intervals and retain records of all pump-outs and maintenance carried out on onsite systems, 
together with enforcement protocols and procedures. 
 
Both the public and Technical and Community Advisory committees recommended that education should 
be a key component and that one agency should bear total responsibility for the program.  This has been 
incorporated into the program. 
 
MANAGEMENT OF SLUDGES FROM ONSITE SYSTEMS 
 
Under its Supplementary Letters Patent, the CRD retains the authority for the disposal of septage within 
the region.  Disposal facilities for septage and treatment plant sludges from onsite systems will continue 
to be provided by the private sector pursuant to a contract with the CRD. 
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APPENDIX A 
 
1. Bylaw No. 3478, A bylaw to establish a service to develop and implement a management 

program for onsite sewage systems. 
2. Bylaw No. 3479, A bylaw to regulate the maintenance of onsite sewage systems in the Capital 

Regional District. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 4 
 

POPULATIONS, POPULATION EQUIVALENTS, INFILTRATION AND INFLOW, WATER 
CONSERVATION AND DESIGN WASTEWATER FLOWS AND LOADS 

 

 
OVERVIEW 
 
The core area wastewater system will be designed to deal with wastewater from the following sources: 
 

 Residential populations 

 Industrial, commercial and institutional (ICI) equivalent populations 

 Infiltration and inflow (I&I) 
 
Information regarding each of these contributors is provided in the following sections, along with 
discussion of how appropriate I&I reduction and water conservation programs can reduce these flows.  
Section 5 deals in more detail with I&I reduction strategies. 
 
The design flows listed in this section will serve existing populations, businesses and institutions, with a 
modest allowance for growth, and will reflect commitments to effective water conservation and I&I 
reduction programs. 
 
RESIDENTIAL MUNICIPAL POPULATIONS 
 
A number of information sources were used to estimate existing and future populations.  These include 
municipal Official Community Plans (OCP) and Capital Regional District (CRD) regional planning 
population projections.  
 
The following Table 4.1 provides a summary of populations and projected populations from the OCP of 
the seven participating municipalities. 
 

Table 4.1 
Official Community Plan Populations and Projected Populations 

 

Municipality OCP Adopted Population @ OCP adoption Projected Population 

Oak Bay 1997 19,900 19,800 (2030) 

Victoria 1995 71,200 87,800 (2020) 

Esquimalt 2007 17,100 21,000 (2026) 

Saanich 2008 113,500 119,300 (2026) 

View Royal 1999 6,500 10,800 (build-out) 

Colwood 2008 15,500 32,480 (2028) 

Langford 2008 24,900 47,244 (2028) 

 
CRD Regional Planning, using a variety of sources, estimates that future populations in the Plan area will 
be as indicated in Table 4.2.  This table was reproduced as Table 2 in Discussion Paper 033-DP1 
Existing and Future Scenarios: Populations, ICI Equivalents, and Inflow and Infiltration. 
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Table 4.2 
CRD Total (Sewered and Unsewered) Population Estimates 

(From Table 2 of Discussion Paper 033-DP-1) 
 

Municipality 2006 
Population 

Avg. Annual 
Growth Rate 
(2006-2015) 

2015 
Population 

Avg. Annual 
Growth 

Rate (2015-
2045) 

2045 
Population 

Avg. Annual 
Growth Rate 
(2045-2065) 

2065 
Population 

Oak Bay 18,059 0.1% 18,222 0.1% 18,777 0.1% 19,175 

Victoria 78,659 1.0% 86,028 0.5% 99,913 0.1% 102,032 

Esquimalt 17,407 0.5% 18,206 0.5% 21,145 0.1% 21,593 

Saanich 110,737 0.5% 115,821 0.5% 134,515 0.1% 137,368 

View Royal 8,375 2.0% 10,009 1.5% 15,645 1.0% 19,280 

Colwood 15,470 2.0% 18,488 1.5% 28,698 1.5% 39,506 

Langford 22,229 5.1% 32,462 2.9% 60,851 1.5% 81,958 

Total 270,936  299,236  379,544  420,912 

 
The populations indicated in the above table are total estimated populations, not sewered populations.  In 
Oak Bay, Victoria and Esquimalt the total and sewered populations are essentially the same.  Colwood, 
Langford, View Royal and Saanich have substantial unsewered populations, but with the exception of 
Saanich, these unsewered populations are expected to be significantly reduced by 2030.   
 
The following table provides information on the number of dwellings per municipality currently connected 
to onsite systems with an estimate of the populations using these systems. 
 

Table 4.3 
Estimated Current Populations Using Onsite Systems 

 

Municipality Dwelling Count Estimate Population 
Colwood 3,860 2.7 x 3,860 = 10,422 

Langford 4,109 2.6 x 4,109 = 10,683  

Saanich 2,524 2.6 x 2,524 = 6,562 

View Royal 99 2.7 x 99 = 267 

Totals 10,592 27,934 
 
The Dockside Green development in Victoria is served by its own wastewater treatment and disposal 
system.  Its operating certificate from the Ministry of Environment permits a maximum rate of discharge to 
Victoria harbour of 380 m3/day, but under non-compliant operating conditions, the development is 
required to discharge to Victoria’s sewer system. 
 
SEWERED EQUIVALENT POPULATION PROJECTIONS 
 
Table 4.4 shows the existing and projected sewered residential population and equivalent population for 
the industrial, commercial; and institutional (ICI) sectors up to 2030 for each municipality for a low and a 
high rate of growth of 1.3% and 2.1% respectively (Stantec May 2010). As indicated in table 4.4 the 
projected total equivalent population for the year 2030 is 493,474 persons based on a high rate of growth. 
Using a low rate of growth, the projected sewer equivalent population in 2030 is 436,032 persons. The 
high rate of growth population projection includes a residential population of 342,266 persons, and an 
equivalent population of 151,208 persons for institutional, commercial and industrial sectors. 
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Table 4.4 

Sewered Equivalent Population Projections 
 

Municipality 2008/2009 2030 – Low Rate of 
Growth @ 1.3% 

2030 – High Rate of 
Growth @ 2.1% 

Saanich 137,430 149,892 166,513 

Victoria 114,539 122,669 141,734 

View Royal 12,257 17,418 22,972 

Oak Bay 21,674 22,173 26,304 

Esquimalt 25,295 29,601 26,866 

Colwood 8,933 35,526 34,548 

Langford 20,964 58,753 74,737 

TOTALS 341,093 436,032 493,474 
 
 
INFILTRATION AND INFLOW 
 
The third contributor to wastewater quantities, in addition to flows from residential populations and 
industrial, commercial and institutional sources, is flow resulting from infiltration and inflow (I&I) of 
stormwater into sanitary sewer systems.  I&I becomes particularly significant during wet weather and 
tends to increase as systems age.  In addition, as indicated in discussion paper 033-DP-1, climate 
change is expected to result in increased winter rainfall, with a related potential increase in I&I rates. 
 
The design flow tables provided in discussion paper 033-DP-2, Design Flow Tables, and in the Stantec 
memo on design flows and loads (Appendix B) assume that the municipalities and the CRD will invest 
sufficiently in aging systems to fully compensate for the effects of infrastructure decay and climate 
change.  It is estimated that about 1% of the replacement cost of existing systems will need to be 
invested annually to achieve this goal. 
 
The I&I estimates used in the design flow tables are based on extensive flow monitoring carried out over 
more than a decade on the CRD and municipal collection systems. 
 
The proposed I&I reduction program is described in Section 5 of this amendment. 
 
WATER CONSERVATION 
 
The design flow tables provided in the discussion paper 033-DP-2 and in the design flow and load tables 
provided in Appendix B assume that, as a result of increased water conservation, the per-capita average 
domestic sewage flow will reduce from the current 225/250 L/cap/day to 195 L/cap/day in 2030. 
 
Since water conservation programs were introduced by the CRD in the mid-1990s, the total annual water 
consumption per capita has decreased by about 8% as a result of increasing public awareness of water 
issues and the CRD’s comprehensive demand management program. Total indoor water consumption 
decreased by about 15% in the period 2004 to 2009, despite an annual population growth rate of about 
1% during this period. 
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Residential Water Conservation Programs 
 
As more than 70 per cent of the water supply is used for residential purposes, a number of residential 
water conservation programs are currently being implemented, including the following: 
 
School Programs 
The CRD, in conjunction with educators, has developed two school curricula supplements used in every 
public and most private schools in Greater Victoria at the Grade 2 and Grade 8-10 levels.   
 
Public Events 
Every year, CRD water conservation staff attends and distributes educational resources and program 
information at more than 60 public events, reaching more than 20,000 people annually. 
 
Workshops  
The CRD delivers workshops on native plants and irrigations system design and maintenance to 
homeowners.  
 
Water Conservation Bylaw 
More than a quarter of the total annual water supply to Greater Victoria is used for irrigating lawns and 
gardens.  The CRD’s Water Conservation Bylaw establishes watering schedules and prohibits wasteful 
water uses. 
 
Other Initiatives 
Other water conservation initiatives are also encouraged, such as the use of rain barrels as an alternate 
source of water for watering plants and washing cars. 
 
Publications and Website 
Several fact sheets, manuals and brochures and a website (www.crd.bc.ca/water/conservation) have 
been developed to support the CRD water conservation programs. 
 
Industrial, Commercial and Institutional (ICI) Water Conservation Programs 
 
Nearly 30% of municipal water in Greater Victoria is used by ICI sectors.  The following water 
conservation programs were developed to address the diverse needs of this sector: 
 
Grants 
Grants are provided annually to Greater Victoria schools for water conservation retrofits.  Rebates are 
also available for eliminating once-through cooling systems that waste large volumes of clean municipal 
water. 
 
Audits and Technical Services 
The CRD offers free water use and efficiency audits to businesses, including access to specialized 
instruments and expertise. 
 
Industry Education 
Water conservation education provided for businesses include specialized workshops, displays at trade 
shows, talks at industry events and various publications.  Key program targets include food service 
facilities and landscape irrigation.  The CRD, in conjunction with the BC Irrigation Association, has 
developed an irrigation installer certification program allowing installers to obtain Level 1 and Level 2 
certification. 
 
In addition to the above CRD water conservation programs, some municipalities have implemented 
charging for sewer system costs based on metered water use (usually winter water use).  This provides 
an additional incentive to reduce indoor water use. 
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DESIGN WASTEWATER FLOWS AND LOADS 
 
Design wastewater flows are derived from flows from residential populations, industrial, commercial and 
institutional sources and flows resulting from infiltration and inflow of surface water and ground water into 
the sanitary sewer systems.   
 
The technical memo provided in Appendix B and titled Core Area Wastewater Management Program – 
Design Flows and Loads (Stantec May 2010) describes how the design flows and loads were derived for 
this project. The memo updates the information detailed in discussion paper 033-DP-2 (previously 
submitted to the Ministry and also available on www.wastewatermadeclear.ca) and adds BOD and TSS 
load projections which are determining factors in sizing treatment processes.  
 
Schedule 3 of the Municipal Sewage Regulation (MSR) requires that, for discharges to open marine 
waters, secondary treatment be provided for daily flows up to 2 times the average dry weather flow 
(ADWF) and primary treatment for flows greater than this.  Primary treatment is defined under the MSR 
as treatment being capable of producing an effluent with a Biochemical Oxygen Demand (BOD) of 130 
mg/L and a Total Suspended Solids (TSS) of 130 mg/L.  ADWF is defined in the MSR as “the daily 
municipal sewage flow to a sewage facility that occurs after an extended period of dry weather such that 
the inflow and infiltration has been minimized to the greatest extent practicable.” 
 
As indicated in Section 5 regarding the management of I&I, the I&I program is designed to reduce all 
flows to less than four-times the average dry weather flow by 2030.  By that date, all flows will receive at 
least primary treatment, except at Clover Point, where flows above three times ADWF will be fine-
screened prior to discharge. 
 
The selected design wastewater BOD and TSS concentrations used are consistent with the results of the 
wastewater sampling characterization program which has been going on for several years. 
 
The flows and loads have been calculated assuming that low flow fixtures will continue to be installed to 
replace existing fixtures and that the I&I program described in section 5 will be implemented. 
 
There is an opportunity for phasing the treatment capacity required to serve the Westshore. Capacity for 
the Westshore will be provided at the McLoughlin plant with additional capacity provided at a Westshore 
plant when required in the future. 
 
Capacity redundancy will be provided as required by the MSR. Proposed design hydraulic flows for the 
McLoughlin treatment plant are provided in table 4.5. 
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Table 4.5 
McLoughlin Point Treatment Plant Design Hydraulic Flows 

(based on Stantec’s Design Flows and Loads memo dated May 2010) 
 

Item 
2030 2065 

Flow 
(ML/d) Action Flow 

(ML/d) Treatment 

Design ADWF 107.8 Secondary treatment 107.8 On-site secondary 

Total design flow of 
2x ADWF 215.6 Secondary treatment 215.6 On-site secondary 

2x ADWF – 3x ADWF 
(from Clover) 51.9 Primary treatment 51.9 On-site primary only 

2x ADWF – 4x ADWF 
(from Macaulay) 111.7 Primary treatment 111.7 On-site primary only 

Wet Weather Flow 
(total) 163.60 Primary treatment 163.60 On-site primary only 

>4 x ADWF (tributary) ≈20
1
 Screening 0

1
 

No flow >4 x ADWF 
expected beyond 2030

2
 

Filtration for Reuse 6  6  

Biosolids  Processing at Hartland  Processing at Hartland 

 
(1)

 Reduced assuming an effective I&I reduction program. 
(2)

 See commitments in Section 5 aimed at achieving this goal. 
 
 
APPENDIX B 
 
Stantec Consulting Ltd., CRD Core Area Wastewater Management Program – Design Flows and Loads, 
June 2010. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 5 
MANAGEMENT OF INFILTRATION AND INFLOW AND 

CONTROL OF WASTEWATER OVERFLOWS 
 

 
GOAL 
 
Condition 17(1)(a) of Schedule 1 of the Municipal Sewage Regulation (MSR) requires that if infiltration 
and inflow (I&I) causes daily flows to be greater than 2 times the average dry weather flow (ADWF), the 
discharger must address “how I&I can be reduced as part of a Liquid Waste Management Plan” and 
condition 17(2) outlines the treatment and discharge requirements for such flows. 
 
The goal of the I&I program is therefore to comply with this requirement of the MSR by developing and 
implementing a strategy aimed at reducing the amount of rainwater and groundwater entering the core 
area’s sanitary sewer system from both the publicly owned and privately owned parts of the system in 
order to reduce and eventually eliminate overflows from the system. 
 
How the Capital Regional District (CRD) proposes to substantially meet the requirements of Condition 
17(2) is addressed in Sections 4 and 6 and in the draft operational certificate in Section 12. 
 
COMMITMENTS  
 
The CRD and the participating municipalities commit to the following actions to reduce I&I sufficiently to 
reduce maximum daily wet weather flows to less than four times the average dry weather flow by 2030: 
 
1. Continue flow monitoring in each municipality to further refine priority areas for remediation. 
 
2. Develop, by the end of 2011, and submit to the Ministry of Environment, comprehensive inflow 

and infiltration management plans for the core area that will: 
a) Identify and evaluate options and opportunities that promote the minimization of 

groundwater and rainwater I&I into municipal sanitary sewer systems, including I&I 
originating from service laterals (private and public sections of sewer connections). 

b) Identify needed changes to legislation and legal authority to enable options and 
strategies. 

c) Identify opportunities for the inspection of private sewers connected to municipal sewers: 
(i) as part of the municipal process in evaluating and issuing renovation and building 

permits for serviced properties; and/or  
(ii) at the time of property transfer; and/or 
(iii) targeted inspections. 

d) Require the repair or replacement of private sewers that have cross-connections between 
storm sewers and sanitary sewer or are identified as being in poor condition. 

 
3. Update, by the end of 2011, and enforce sewer use bylaws to prohibit the construction of 

rainwater and groundwater connections to sanitary sewers. 
 
4. Implement the overflow reduction plans contained in the sanitary sewer overflow management 

plan, which was submitted to the Ministry of Environment in June 2008.  These plans are 
summarized as follows: 
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Table 5.1  
Prioritized Order of CRD Overflow Reduction Plan 

(Updated based on current information) 
 

Priority 
No. O/F Name Action Plan 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. 
Monterey Avenue 
MH0130 

Complete and commission Trent pump 
station 

2008 
(Complete) 

$500,000 

2. 
Macaulay Point 
Pump Station 

Complete installation of standby power 
2008 

(Complete) 
$800,000 

3. 
Harling Pump 
Station 

Install a screen on the overflow pipe 
2008 

(Complete) 
$10,000 

4. 
Shoreline Drive 
MH0340 

Commence with capacity deficiency 
study and identify upgrade options 

2010 $50,000 

5. Penrhyn Lift Station Investigate pump and genset capacity 2010 $600,000 

6. 
Humber Combined 
Sewers 

Oak Bay plans to separate the sewers 
in the Uplands area   

2015 
To be 

determined 
(Oak Bay cost) 

7. 
Rutland Combined 
Sewers 

Oak Bay plans to separate the sewers 
in the Uplands area 

2015 
To be 

determined 
(Oak Bay cost) 

8. 
Head Street 
MH0040 

Twin the NWT from Macaulay Point to 
MH0055 

2015 $20,000,000 

9. 
Sea Terrace 
MH0055 

Twin the NWT from Macaulay Point to 
MH0055 

2015 as above 

10. Broom Road 
Extend Trent forcemain down to Clover 
Point 

2017 as above 

 
 

 
Table 5.2 

Prioritized Order of Colwood Overflow Reduction Plan 
 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. 
SCADA 
Upgrade 

Upgrade the SCADA system to collect flow 
data from all pump stations. 

2008 
(Complete) 

$10,000 

2. 
CCTV 
Inspection 

Continue to inspect all new sewers that are 
installed to ensure they are well constructed 

Annually $15,000 

3. 
Sewer System 
Maintenance 

Continue to clean all mains and manholes, 
and repair as necessary. 

Annually $50,000 

4. 
Lift Station 
Maintenance 

Continue to maintain all lift station 
components to ensure that they run 
efficiently. 

Annually $72,500 
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Table 5.3 

Prioritized Order of Esquimalt Overflow Reduction Plan 
 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. Sewer Relining 
Relining and repairs to sewer mains 
rated poor and poorest 

Completed n/a 

2. 
Combination 
Manhole Separation 

 148 manholes remain to be 
separated 

 29 manholes to be separated in 
2008 

 Five manholes separated per year 
from 2009 to 2025 

2025 $950,000 

3. 
Grafton Pump 
Station Upgrade 

New electrical power supply, kiosk and 
controls 

2008 
(Complete) 

$38,000 

4. 
Grafton Pump 
Station Upgrade 

Pump replacement 2012 $40,000 

5. 
Sewer Main 
Replacement 

Replacement of undersize sewer main 
on Craigflower Road between Tillicum 
Road and Lampson Street 

2009 
(Complete) 

$250,000 

6. 
Municipal Wide 
Smoke and Dye 
Testing 

Smoke and dye testing underway to 
identify cross connections in attempts 
to reduce I&I in the future.  The full 
scope of the project has not yet been 
determined. 

2010 unknown 

 
 
 

Table 5.4  
Prioritized Order of Langford Overflow Reduction Plan 

 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. 
Sewer Master Plan 
Upgrades 

Continue with infrastructure upgrades 
as identified in the Sewer Master Plan. 

Ongoing 
$0.2-0.5 

Million 

2. CCTV Inspection 
Continue to video inspect all new 
sewers that are installed to ensure that 
they are well constructed. 

Annually $15,000 

3. Manhole Inspection 
Continue to visually inspect manholes 
to ensure that they do not leak. 

Annually $15,000 

4. 
Pump Station 
Maintenance 

Continue to maintain all pump station 
components to ensure that they run 
efficiently. 

Annually $200,000 

5. 
Sewer System 
Maintenance 

Continue to keep the sewers clean and 
free from defects. 

Annually $25,000 
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Table 5.5  
Prioritized Order of Oak Bay Overflow Reduction Plan 

 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. 
Uplands Sewer 
Separation 

Complete the separation of combined 
sewers in Uplands. 

2015 
$12,000,000 

(est.) 

2. 
South Oak Bay I&I 
Rehab Project 

Continue with the phased rehabilitation 
project in the Windsor catchment area. 

2010 
$1,000,000 

(est.) 

3. Hydraulic Model 
Continue to complete a hydraulic 
model of the entire collection system. 

2014 
$90,000 

(est.) 

4. CCTV Inspection 
Continue to video inspect sewer 
mains. 

Annually $25,000 

5. 
Pump Station 
Maintenance 

Continue to maintain all pump station 
components to ensure that they run 
efficiently. 

Annually $30,000 

6. SCADA Upgrade 

Upgrade the SCADA system to collect 
flow data from all pump stations.  
Typically one station per year is added 
to the Oak Bay SCADA system. 

2016 
$180,000 

(est.) 

7. 
Sewer System 
Maintenance 

Continue to keep the sewers clean and 
free from defects. 

Annually $237,000 

8. Manhole Inspection 
Continue to visually inspect manholes 
to ensure that they do not leak. 

Annually $15,000 

 
 
 

Table 5.6  
Prioritized Order of Saanich Overflow Reduction Plan 

 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. Dysart Pump Station 
Complete construction of the new 
Dysart pump station. 

2008 
(Complete) 

$2,500,000 
(est.) 

2. 

The following pump 
stations will be upgraded: 
 
Vantreight Lift Station 

Rebuild pump station and add a 
new standby generator. 

2009-2015 
$500,000 
Annually 

 Murray #1 Pump Station    
 Murray #2 Pump Station    
 Arundel Pump Station    
 Glenwood Pump Station    
 Ashley Pump Station    
 Dunkirk Pump Station    
 Colquitz Pump Station    
 Gorge Pump Station    
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Table 5.7  
Prioritized Order of Victoria Overflow Reduction Plan 

 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. 
James Bay I&I Pilot 
Project 

Commence with the rehabilitation of 
sewer mains, laterals and manholes in 
James Bay. 

2010 $3,000,000 

2. Hydraulic Model 
Continue to complete a hydraulic 
model of the City's entire sanitary 
sewer collection system. 

2009 $100,000 

3. Overflow Elimination 
Investigate, monitor and abandon, if 
possible, existing known overflow 
locations. 

2010 $100,000 

4. 
Combined Manhole 
Separation 

Investigate, monitor and initiate a 
program to separate combined 
manholes. 

2015 $400,000 

 
 

Table 5.8  
Prioritized Order of View Royal Overflow Reduction Plan 

 

Item 
No. Work Name Description 

Estimated 
Year of 

Completion 

Estimated 
Cost ($2008) 
to Complete 

1. Upgrade Pump 
Stations 

Upgrade pump stations where required 
to improve pump performance, provide 
standby power and collect better data. 

2017 $140,000 

2. CCTV Inspection Continue to video inspect all new 
sewers that are installed to ensure that 
they are well constructed. 

Annually $20,000 

3. Manhole Inspection Continue to visually inspect manholes 
to ensure that they do not leak. 

Annually $5,000 

4. Pump Station 
Maintenance 

Continue to maintain all pump station 
components to ensure that they run 
efficiently. 

Annually $120,000 

5. Sewer System 
Maintenance 

Continue to keep the sewers clean and 
free from defects. 

Annually $40,000 

 
 
APPENDIX C 
 
Excerpt from the Capital Regional District Core Area Liquid Waste Management Plan – Sanitary Sewer 

Overflow   Management Plan, June 2008. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 6 
PROPOSED SYSTEM CONFIGURATION AND BIOSOLIDS MANAGEMENT PLAN 

 

 
GOAL 
 
The goal of the proposed wastewater management system is to protect public health and the environment 
and comply with provincial and federal regulations in a sustainable and cost effective manner. 
 
COMMITMENTS 
 
1. GENERAL 
 
The Capital Regional District (CRD) and the participating municipalities commit to completing the required 
wastewater management program by the end of 2016 in a manner that will: 
 
a) Protect public health and the environment. 
b) Have a net negative carbon footprint. 
c) Be sustainable and optimize the recovery and beneficial use of resources. 
d) Avail of opportunities to integrate the solid and liquid waste functions wherever a mutual benefit 

can be achieved. 
e) Provide appropriate wastewater treatment for the participating municipalities that will minimize the 

cost to taxpayers. 
f) Provide facilities that are compatible with neighbouring communities. 
g) Comply with the draft operational certificate, which will be amended as required. 
 
2. WASTEWATER TREATMENT 
 
The CRD and the participating municipalities commit to providing, by the end of 2016, a wastewater 
management system as indicated in Figure 6.1A (page 6.3) that will include the following major 
components: 
 
a) Wet weather flow attenuation tanks and pump station at Arbutus Road in Saanich. 
b) A pump station at Clover Point that will pump up to three times the average dry weather flow 

(ADWF) to McLoughlin Point for secondary treatment. 
c) A treatment plant at McLoughlin Point that will provide primary treatment for flows up to four times 

ADWF and secondary treatment for flows up to two times ADWF from the northwest trunk and 
from Clover Point. 

d) A biosolids processing and resource recovery facility at Hartland Landfill and a biosolids 
transmission system to convey the biosolids from McLoughlin Point to this location for treatment. 

e) Primary treatment of any discharges over four-times ADWF after 2030.  
f) New grit removal facilities at the existing Clover Point and Macaulay Point pump stations. The 

raw sewage screening facilities at both locations will be retained. 
 
3.  BIOSOLIDS PROCESSING 
 
The CRD and the participating municipalities commit to processing the biosolids generated by primary 
and secondary treatment in a manner that will optimize opportunities for beneficial use by: 
 
a) Using thermophilic anaerobic digestion to stabilize and reduce solids, kill pathogens and generate 

methane gas (biogas) for use onsite or offsite in the natural gas distribution system. 
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b) Dewatering and drying some or all of the digested biosolids and selling it as a fuel for cement 
kilns, paper mills or other energy facilities. 

 
4.  PROPOSED TREATMENT PLANT LOCATION 
 
As indicated in the attached draft operational certificate, the proposed treatment plant will be located at 
the following lot legal description: 
 
McLoughlin Point 
Lots A-E, Plan 35322 (337 Victoria View Road) 
 
 
APPENDIX D 
 
Stantec Consulting Ltd., Core Area Liquid Waste Management Program – Management of Wet Weather 
Flow at Clover Point, May 2010 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 7 
SUSTAINABILITY, RESOURCE RECOVERY, CARBON FOOTPRINT AND 

GREENHOUSE GAS REDUCTION 
 

 
GOAL 
 
Manage wastewater in a sustainable and regulatory compliant manner by establishing resource recovery 
opportunities, including partnerships for heat recovery and the beneficial use of biosolids, and by 
aggressively pursuing opportunities to minimize greenhouse gas emissions. 
 
COMMITMENTS 
 
1. GENERAL 
 
The Capital Regional District (CRD) and the participating municipalities will: 
 
a) Complete and submit to the Ministry of Environment, by end of 2010, a comprehensive and 

detailed Resource Recovery and Use Plan for optimizing the management and processing of 
resources from wastewater, taking into account the approved system configuration, facility 
locations and currently available or probable markets for resources. 

b) Complete, by the end of 2011, a business case for each resource recovery facility, including 
execution of Letters of Understanding (LOUs) with prospective customers and partners regarding 
their commitment to purchase resources, in order to confirm the size, timing and location of 
markets for the resources to be recovered from wastewater. 

c) Refine, by mid-2011, the system configuration and facility designs to ensure system compatibility 
with currently available and probable markets for resources. 

 
2. RECOVERY OF ENERGY FROM BIOSOLIDS 
 
The CRD and the participating municipalities will, by the end of 2016: 
 
a) Provide thermophilic anaerobic digesters to produce biogas from wet sludge, reduce solids mass 

and provide pathogen destruction. 
b) Provide some additional capacity in the digesters to accept source separated food waste and/or 

fats, oils and greases (FOG) to enhance the production of biomethane.  
c) Upgrade the biogas to high quality biomethane and inject it into the natural gas pipeline system 

and/or use it in vehicles or at the biosolids processing facility. 
d) Recover waste heat from the digesters to warm the raw sludge being fed to them, thereby 

reducing digester heating costs. 
e) Dewater and thermally dry the digested biosolids to be used as a fuel for cement kilns, pulp mills 

or waste to energy facilities. 
 
3. RECOVERY OF HEAT FROM EFFLUENT (markets and degree of implementation to be 

quantified based on the outcome of commitment 1b above) 
 
The CRD and the participating municipalities will: 
 
a) Use effluent source heat pumps to help heat treatment plant buildings using heat exchangers and 

hot water loops. 
b) Use effluent source heat pumps to meet the demand to provide cost-effective heat to: 

(i) existing developments that have compatible heating infrastructure; and/or 
(ii) new developments using district heating systems. 
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4. PHOSPHOROUS RECOVERY 
 
The CRD and the participating municipalities will recover phosphorous fertilizer (via struvite 
crystallization) from anaerobic digester return streams for sale as a fertilizer. 
 
5. GREENHOUSE GAS REDUCTION AND CARBON FOOTPRINT 
 
The CRD and the participating municipalities will complete the wastewater treatment system in a manner 
that will result in its operation being carbon neutral, or better, due largely to the extensive utilization of 
wastewater resources to replace anthropogenic fossil fuels.  
 
 
APPENDIX E 
 
Stantec Consulting Ltd., Core Area Wastewater Treatment Program – Feasibility Study for Heat Recovery 
for James Bay and Downtown Victoria, January 2010. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 8 
SITING STUDIES, TERRESTRIAL ENVIRONMENTAL IMPACT STUDIES, AND 

ENVIRONMENTAL AND SOCIAL REVIEWS OF TREATMENT PLANT SITES AND 
ANCILLARY FACILITIES 

 

 
GOAL 
 
To satisfy regulatory requirements, maximize environmental and community benefits, and minimize 
adverse effects of the wastewater treatment program, in a consistent and responsible manner.  
 
COMMITMENTS 
 
1.  FACILITY SITING COMMITMENTS 
 
The Capital Regional District (CRD) and participating municipalities will seek sites for wastewater 
treatment facilities that: 
 
a) Avoid or minimize adverse effects to ecosystems and neighbourhoods. 
b) Provide opportunities for energy recovery and reuse, where viable markets are available. 
c) Minimize impacts of traffic, noise, visual aesthetics, and odour. 
d) Are compatible with surrounding land and marine uses. 
e) Maximize effective use of existing infrastructure. 
f) Minimize impacts to known significant cultural resources. 
g) Minimize use of energy and resources. 
h) Provide a system with reasonable lifetime costs for the treatment and conveyance facilities and 

outfalls. 
i) Respect and respond to the interests of residents. 
j) Respect and respond to the interests of aboriginal peoples of the region. 
 
2. ENVIRONMENTAL STUDIES COMMITMENTS 
 
The CRD and participating municipalities commit to: 
 
a) Prepare a terrestrial environmental impact study for the project that satisfies requirements of the 

Ministry of Environment. 
b) Prepare environmental and social reviews and environmental protection plans for all facilities. 
c) Engage the public and First Nations in environmental studies and facility siting and design 
d) Monitor environmental and community effects of the facilities. 
e) Work with federal officials to ensure that Canadian Environmental Assessment Act requirements 

are met. 
 
BACKGROUND 
 
This section summarizes the facility siting and environmental assessments that were conducted to meet 
the Minister of Environment’s requirements as set out in his letter dated 14 December 2007.  The 
purposes of the environmental studies are to minimize adverse environmental effects of the construction 
and operation of wastewater treatment facilities and to meet federal and provincial regulations.  First 
Nations communities and the public were consulted during the environmental studies.  Details of the First 
Nations and public consultations are described in Section 10 of this document.  
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Facility Siting 
 
The treatment facilities needed in the core area are described in Section 6 of this document and in the 
operational certificate provided in Section 12.  The CRD is seeking sites for wastewater treatment 
facilities that minimize environmental and community effects.  The entire core area was investigated to 
develop a database for evaluating treatment facility feasibility and siting.  The work in the seven core area 
municipalities involved collecting and analyzing geotechnical, hydrology, ecological, archaeological, 
heritage, traffic and land use information.  These topics were studied as they relate to the technical 
aspects of facility operation, cost, energy consumption, resource recovery, effluent discharge, and effect 
on adjacent neighbourhoods. 
 
The following criteria were applied in the search for suitable sites: 
 
Archaeological and heritage features are avoided. 
Existing and planned land uses are compatible. 
Surficial material, seismic and liquefaction risk, and site drainage and stability are suitable for facility 

construction and operation. 
Gravity rather than pumps can be used to transport effluent, thereby conserving energy. 
Adverse effects on sensitive or important habitat are avoided. 
Reclaimed water and recovered energy can be used nearby.  
Land availability. 
Parcel size is adequate for a facility to serve treatment needs to 2065. 
Housing, institutional structures, and school playgrounds are avoided. 
 
The Technical and Community Advisory Committee (TCAC), the Core Area Liquid Waste Management 
Committee (CALWMC), First Nations, and the public were involved in developing the criteria.  The public 
was engaged through telephone surveys, the CRD website, and newspaper advertisements.   
 
Databases of land use, environment, and community characteristics in Saanich East-North Oak Bay  and 
the Westshore were developed specifically for the wastewater treatment program.  Field work was 
conducted on the ecology, archaeology, geology, hydrology, traffic and land use in the study area.  Based 
on these studies, a short list of candidate sites was developed for Saanich East-North Oak Bay and the 
Westshore.  The findings were discussed with property owners of suitable sites, and with First Nations.   
 
The revised list and map of candidate sites in Saanich East-North Oak Bay were presented to the public 
through a series of open houses, information brochures, and workshops and through the project website 
www.wastewatermadeclear.ca. In December 2009, the CALWMC approved the CRD-owned Finnerty-
Arbutus property as the location for the wastewater treatment facility in Saanich East.  In April 2010, the 
CRD met with institutional land owners and held public open houses to determine whether the facility site 
should be adjusted to reduce environmental impacts.  Input also was sought on what should be done with 
the lands not used for the treatment facility. In June 2010 it was determined that substantial cost savings 
could be achieved by providing sufficient treatment capacity to serve the Saanich East area in the 
McLoughlin Point treatment plant, and by constructing wet weather flow attenuation tanks near Arbutus 
Road in Saanich, to minimize downstream system overflows. 
 
The findings of the Westshore siting investigations were presented to the Westshore Wastewater 
Treatment Program Subcommittee in November 2009.  The subcommittee developed a short-list of 
potential wastewater treatment facility sites in the Westshore and, in January 2010, recommended the 
site on Wishart Road, next to the Colwood City Hall, currently the City of Colwood Public Works Yard.  
The City of Colwood Council subsequently approved the location for a wastewater treatment facility.  
Information about the proposed Westshore site was presented to the public at open houses in January 
2010. It is proposed to defer construction of a Westshore plant until there is insufficient capacity in the 
McLoughlin plant to accommodate flows from the Westshore. 
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During the review of the Westshore and Saanich East-North Oak Bay siting results, members of the 
CALWMC requested that an equivalent study be conducted for other locations where treatment facilities 
are likely to be required, specifically the south-eastern portion of the Town of Esquimalt and the James 
Bay and upper harbour areas of the City of Victoria.  The land suitability analysis was intended to aid in 
selecting candidate areas for further study.  In October 2009, open houses were held in Esquimalt and 
Victoria to present information about the core area wastewater treatment program to the public.  In 
December 2009, the CALWMC approved wastewater treatment facilities sites at McLoughlin Point in the 
Town of Esquimalt and Clover Point in the City of Victoria.  The CRD subsequently signed a first right of 
refusal agreement with Imperial Oil, the owner of the McLoughlin Point site.  The Clover Point site is 
owned by the City of Victoria. 
 
It was determined that the McLoughlin Point site would not be large enough to accommodate a treatment 
facility that could treat the liquid and solid fractions of core area wastewater.  The CRD identified a 
northern portion of the CRD-owned Hartland landfill property for facilities to process wastewater sludge.     
 
The Peer Review Team recommended that a single, large treatment facility at a consolidated site in the 
core area be studied as a possible lowest cost option for meeting provincial wastewater treatment 
requirements.  An assessment of land availability was conducted to identify suitable parcels in the core 
area.  Using land use, land ownership, geotechnical and slope criteria, the analysis identified sites in the 
core area that were large enough to construct a treatment facility.  These areas would require further 
study to select the most suitable sites.   
 
Environmental and Social Reviews 
 
The CRD developed an environmental and social review (ESR) process to identify project construction 
and operational impacts and to develop mitigation measures.  An ESR has been completed for the three 
candidate sites in the Saanich East-North Oak Bay area.  The ESR evaluated potential social and 
environmental effects of constructing and operating a treatment facility on each of the sites.  The 
significance of the impacts was determined, and mitigation measures were recommended to avoid or 
reduce potential adverse effects.  Results of the ESR were shared with First Nations and the public.  
Comments received at open houses, meetings, community workshops, and through the CRD website 
were incorporated in revisions to the ESR report. 
 
After the ESR was completed for the Saanich East-North Oak Bay candidate sites, a triple bottom line 
(TBL) analysis was performed to weigh social, environmental, and economic considerations.  The TBL 
results were also subject to public and First Nations review, and were discussed with the CALWMC and 
the TCAC.  Revisions to the TBL report reflected comments received on the draft.  The results of the TBL 
and ESR reports, combined with other information, were used to assist the CALWMC in choosing a 
location for a facility in Saanich East-North Oak Bay. 
 
Later this year the CRD will complete environmental and social reviews (ESR) for McLoughlin Point and 
Hartland North.  The ESRs will use methods similar to those applied to the Saanich East-North Oak Bay 
study.   
 
Resource Recovery 
 
An innovative study was completed to identify the potential demand for energy recovered from 
wastewater in the core area.  This research was based on forecasting development in the years 2030 and 
2065 using municipal Official Community Plans, the CRD Regional Growth Strategy, and additional 
information collected from municipal and regional planners, developers, and institutional managers.  Floor 
area ratios of residential, commercial, institutional, and other buildings were estimated based on 
community plans, zoning bylaws, municipal staff discussions, and information from the British Columbia 
Assessment Authority.  Using energy demand forecasts provided by BC Hydro, and the locations of hot 
water boiler heating systems, the future demand for energy was estimated and mapped in the core area.  
Using the resulting future energy demand and supply maps, the study team identified 38 energy recovery 
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opportunity areas that have the greatest potential to use energy from wastewater for a portion of their 
space and water heat.   
 
Major water users in the core area – golf courses, playfields, and large institutions – were mapped to 
identify potential areas where treated effluent could be used to supply non-potable water needs.  
Information from the energy demand and water reuse potential studies assisted in identifying suitable 
sites for wastewater treatment facilities. 
 
Studies have been conducted of heat recovery and water reuse opportunities in the James Bay area and 
the University of Victoria.  These studies evaluated the potential for district heating and use of reclaimed 
water. 
 
The developer of Westhills, a residential and commercial project proposed in the City of Langford, 
approached the CRD about constructing a wastewater treatment facility on its land.  The developer 
proposed to use heat recovered from wastewater (from the Westhills development and elsewhere in 
Langford) to provide a portion of heat for the Westhills development.  Environmental studies were 
conducted of the potential to discharge treated effluent to the ground, to streams, or other water bodies.  
Land requirements, regulatory standards, and potential effects on ecosystems and fish habitat were 
examined.   
 
Environmental Impact Study 
 
The CRD is required to complete an environmental impact study (EIS) as part of the Liquid Waste 
Management Plan amendment, as stated in the Minister of Environment’s letter dated 14 December 
2007.  An EIS assesses the extent to which the proposed treatment facility will affect human health and 
the environment.  The EIS will reflect project effects on the terrestrial environment and the marine 
environment.  A discussion of the marine environment portion of the EIS is presented in Section 9 of this 
document.   
 
An EIS has been completed for the proposed wastewater treatment and biosolids processing facility sites, 
and for the major pump station facilities. Each major facility or group of facilities is studied in a separate 
volume of the EIS. Land use and environmental information has been collected and mapped for terrestrial 
facilities. Fieldwork and detailed environmental investigations, including archaeological impact 
assessments, have been conducted to identify potential effects of construction and operation of the 
treatment and ancillary facilities on the terrestrial environment.  Mitigation measures have been  proposed 
to avoid or reduce any adverse effects.  The public and First Nations will be engaged to share findings 
and review information. The portion of the EIS for the Saanich East facility was submitted to the Ministry 
of Environment in December 2009.  The EIS for the other sites (McLoughlin Point treatment plant and 
Hartland North biosolids processing facility) is complete and is attached as Appendix F. 
 
In 2010 and 2011, the CRD will complete detailed facility designs to minimize adverse effects.  The public 
will be involved in a review of these designs, and in discussions of specific mitigation measures, such as 
landscaping, safety features, and visual appearance of the buildings.  Public comments will be considered 
in facility design amendments. 
 
Federal Environmental Assessment Requirements 
 
The CRD has been engaging federal agencies in discussion of environmental assessment needs and 
parameters since early 2009.  Meetings were held with representatives of the Canadian Environmental 
Assessment Agency and other federal departments and provincial ministries to examine the scope of the 
wastewater program, its schedule, potential triggers for assessments under the Canadian Environmental 
Assessment Act, and the likely scope of study required.  In December 2009, Infrastructure Canada 
informed the CRD that their agency would be responsible for overseeing the scope and preparation of 
environmental assessment documents to meet federal requirements. 
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A Project Description is now being prepared that meets the requirements of Infrastructure Canada.  The 
CRD expects to receive information from federal agencies on environmental assessment requirements in 
mid-2010, and to initiate the necessary investigations thereafter. 
 
 
APPENDIX F 
 
Westland Resource Group, Environmental Impact Study of Core Area Wastewater Treatment Facilities; 
Terrestrial Environment Part 2 – McLoughlin Point / Hartland Landfill Facilities, June 2010 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 9 
WASTEWATER AND MARINE ENVIRONMENT PROGRAM – CAPITAL REGIONAL DISTRICT 

CORE AREA OUTFALLS 
 

 
GOALS 
 
The goals of the Capital Regional District (CRD) Wastewater and Marine Environment program (WMEP) 
for the CRD core area outfalls are to: 
 
1. Monitor and assess wastewater quality and quantity; 
2. Monitor and assess the potential effects of the wastewater discharges to the marine environment; 
3. Monitor and assess the potential effects of the wastewater discharges to human health; 
4. Provide information to the CRD Regional Source Control program (RSCP);  
5. Provide information to wastewater managers regarding treatment plant and outfall diffuser 

performance; 
6. Provide compliance monitoring results to regulatory agencies; and 
7. Provide scientific assessment to the general public regarding the use of the marine environment 

for the disposal of municipal wastewater. 
 
These goals will be met by the implementation of an appropriate monitoring program. 
 
COMMITMENTS 
 
The CRD and the participating municipalities commit: 
 
1. To undertake pre-discharge marine environmental impact studies (EIS) to assess the potential for 

adverse affects of any proposed outfalls or for existing core area outfalls that are anticipated to 
undergo significant increases in flow. 

2. To work with Ministry of Environment staff to develop cost-effective and comprehensive long-term 
wastewater and marine environment monitoring programs tailored to each individual CRD core 
area discharge and to document effluent quality and the state of the marine receiving 
environment. 

3. To carry out one-time investigations to provide background data to the monitoring programs and 
address information gaps. 

4. To regularly report on the wastewater and marine environment program to the Ministry of 
Environment (MOE) and the CRD Board, following plan amendment approval. 

5. To review the WMEP at five year intervals, following plan amendment approval. 
 
BACKGROUND 
 
The CRD currently holds draft operational certificates under the Core Area Liquid Waste Management 
Plan (the Plan) for the two existing outfalls (Clover Point and Macaulay Point) and these documents 
stipulate that effluent and receiving environment monitoring must be carried out.  Comprehensive routine 
monitoring has been undertaken since 1990 at these outfalls and special one-time investigations have 
also been undertaken to define more clearly the effects of the outfalls on the receiving environment and 
address gaps in program knowledge. 
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The current WMEP is regularly reviewed by staff, consultants, the Marine Monitoring Advisory Group 
(MMAG) and others, as required, in support of our commitments and collaboration with regulatory staff.  
These reviews utilize local knowledge and expertise to maintain the scientific credibility and effectiveness 
of the marine monitoring and assessment program. In 2003, Minister Murray noted that she was not 
satisfied that the existing monitoring program would be effective in detecting all potential impacts. As a 
result, the LWMP approval required the continued involvement of MMAG in the program review process. 
More recently the CRD has collaborated with MOE staff to review the existing WMEP and enhance it with 
a more rigorous regime of environmental investigation for both existing and future discharges. Extensive 
pre-discharge environmental impact studies are underway in the vicinity of the potential outfall locations, 
following this rigorous approach. The CRD is committed to maintaining and enhancing the marine 
monitoring and assessment program with the use of external, objective advice. 
 
ENVIRONMENTAL IMPACT STUDIES AND PRE-DISCHARGE MONITORING 
 
In 2008, Associated Engineering, on behalf of the CRD, retained Golder Associates Ltd. to undertake a 
Stage 1 EIS, as required under the BC Municipal Sewage Regulation, for two of the anticipated marine 
outfall locations (Finnerty Cove servicing Saanich East-North Oak Bay and Albert Head servicing the 
Westshore).  This project was completed in March 2009 (Golder, 2009a) and it involved the compilation of 
existing information about ecological resources and recreational use in the two areas, along with 
preliminary computer modelling to predict the environmental concentrations and fate of the outfall plumes.  
The modelling information was also applied to the ecological resource and recreational use knowledge to 
identify whether there was any potential for their impairment by the discharges.  Finally, gaps in this 
knowledge base were identified. 
 
Based on the stage 1 EIS results, the identified gaps and additional stage 2 EIS requirements, Golder 
Associates Ltd. developed a pre-discharge monitoring program.  Both the results of the stage 1 EIS and 
pre-discharge monitoring program design were reviewed by Minister of Environment staff and the MMAG.  
Comments and suggestions from both were incorporated into the stage 1 EIS report and the pre-
discharge monitoring program design.   
 
The pre-discharge monitoring program has included undertaking water column, drogue, current meter, 
sediment chemistry, and biological community assessments to better characterize background 
environmental conditions prior to discharge and further assess potential for ecological or recreational 
impairment.  Golder Associates undertook the first two water column assessments in the spring of 2009 
for both potential outfall locations (Golder, 2009b) and in late summer 2009 for the Finnerty Cove location 
only (Golder 2010).  WorleyParsons has continued the pre-discharge monitoring as detailed in the 
WorleyParsons (2009) work plan provided in Appendix E of LWMP Amendment No. 7. Since Amendment 
No. 7, WorleyParsons has undertaken two additional seasonal water column assessments (Winter 2009-
10 and Spring 2010) at both Finnerty Cover and Albert head locations.  
 
WorleyParsons has also initiated an assessment of outfall routes with respect to potential shoreline 
crossings and paths along the seafloor. Three potential routes are being assessed for the Finnerty Cove 
location and one potential route for the Albert Head location. This exercise has involved nearshore sonar 
work to fill in bathymetric data gaps, along with preliminary shoreline habitat assessments. The next step 
in this process has involved the deployment of surface drogues and moored current meters to 
characterize surface and sub-surface currents over various tidal regimes. Current meters were deployed 
at both locations in late May 2010 and are anticipated to be in place for approximately one month. An 
update report for the Finnerty Cove and Albert Head locations will be provided in 2010 after the first year 
of monitoring is complete. 
 
The CRD has also consulted with a number of First Nations communities, including the Tsawout, 
Songhees, Esquimalt, and Beecher Bay, and has reviewed their marine fisheries resource use 
information. This information was provided to the CRD on a confidential basis, but the RD will ensure that 
the information is assessed appropriately in the context of the EIS and in relation to existing and potential 
shellfish harvesting closures under the Canadian Shellfish Sanitation program (CSSP). 
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As the CRD moves further into the system design process, the needs for outfalls at Finnerty Cove and 
Albert Head are being assessed. Should it be determined that one or both of these outfalls are 
unnecessary, either now or in the future, WorleyParsons EIS monitoring effort will be shifted to implement 
an EIS monitoring program at either the Clover Point or Macaulay Point outfall location, depending on 
which one becomes the principle outfall in the CRD system design. Monitoring results from Finnerty Cove 
and Albert head will be useful regardless of whether outfalls are installed in these locations, particularly 
the water column and current meter information. This data will benefit the oceanographic and plume 
modeling work that is anticipated for the Clover Point or Macaulay Point outfall locations. Other EIS 
monitoring needs for Clover Point of Macaulay Point will be determined in consultation with MOE staff 
and WorleyParsons. 
 
Regardless of the monitoring and outfall locations, all pre-discharge and outfall routing work will be 
supplemented by the more detailed oceanographic modeling of the predicated plumes, as well as site 
specific habitat inventories. All of the results will be brought together into a comprehensive report to 
satisfy the requirements of a stage 2 EIS.  Although all terrestrial components of the EIS are the 
responsibility of Westland Resource Group (see section 8 of this Amendment), the marine and terrestrial 
EIS results will be brought together to allow for a cumulative risk assessment of both the treatment plants 
and outfalls.   
 
it is still anticipated that the final report to satisfy the requirements of the Stage 2 EIS for the Finnerty 
Cove and Albert head locations could be completed by mid-2011. The completion date for a similar report 
for either the Macaulay Point or Clover Point outfall cannot be anticipated at this time, as the EIS 
monitoring requirements have yet to be determined.  
 
WASTEWATER AND MARINE ENVIRONMENT PROGRAM DESIGN 
 
As mentioned previously, MOE and CRD staff are collaborating to develop enhanced wastewater and 
marine environmental programs specifically for the current discharge points (Clover and Macaulay 
points), and also a generic program that could be adapted for any current or future CRD core area outfall.  
The proposed generic program consists of the monitoring and analysis of the following components: 
 

 Effluent quality for comparison to applicable water quality guidelines, to determine loadings of 
contaminants to the environment, to determine toxicity to marine organisms and to assess 
treatment plant performance; 

 Surface waters and the water column for comparison to applicable water quality guidelines, to 
assess potential for human health risk, and to assess outfall diffuser performance; 

 Deep sea mussels, benthic invertebrates, bottom fish or other suitable organisms to determine 
the influence of wastewater discharges on the epibenthic zone and predict potential for 
contaminant transfer up the food chain (including humans); and 

 Sediment chemistry for comparison to applicable sediment quality guidelines, to assess the fate 
of contaminants in the environment, to determine toxicity to marine organisms, and to assess 
potential for bioaccumulation. 

 
Oceanographic computer modeling will also be used to predict the fate and dilution of the outfall plumes 
and associated discharged particulate matter, as well as to determine the best times to collect field 
samples. 
 
The selection of specific monitoring components and sampling stations, and the determination of 
sampling frequency will be done individually for each future or existing CRD core area outfall based on its 
location, flow regime and seafloor composition.  These outfall specific monitoring programs will be 
developed in conjunction with MOE staff.   
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In general, it is anticipated that the monitoring programs for each outfall will be based on a 5-year cycle 
with each component being monitored at least once during each cycle.  Data and brief summary reports 
for each component are expected to be prepared annually with a more comprehensive report, including 
detailed statistical assessments of spatial and temporal trends, being prepared at the end of each 5-year 
cycle. 
 
The CRD will continue to solicit external reviews and recommendations of all marine monitoring and 
assessment work.   
 
The implementation of any monitoring program by the CRD is subject to budget approval. 
 
SUPPORTING DOCUMENTS 
 
The following documents, which were previously submitted to the Ministry of Environment, provide 
additional background information on work completed to date and work planned to complete the marine 
environmental impact work; they are posted online with Amendment No. 8 at 
www.wastewatermadeclear.ca. 
 
1. Golder (2009a) Capital Regional District Wastewater Treatment Plant Discharge Stage 1 

Environmental Impact Study.  March 27, 2009 
2. Golder (2009b) Spring 2009 Water Quality Monitoring Survey for Baseline Monitoring at 

Proposed Outfall Study Areas Located in Finnerty Cove and Albert Head: Data Report.  August 
13, 2009 

3. WorleyParsons (2009) CRD Core Area Wastewater Treatment Pre-Discharge Monitoring 
Program (Technical Proposal Work Plan).  September 1, 2009 

 
 
APPENDIX G 
 
1. Golder (2010) Summer 2009 Water Quality Survey-Baseline Monitoring at Proposed Finnerty 

Cove Outfall Study Area: Data Report, January 2010 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 10 
PUBLIC AND FIRST NATIONS CONSULTATION AND ENGAGEMENT 

 

 
GOAL 
 
To carry out the project, including completion of planning, design, construction and subsequent 
operations, in a manner that incorporates meaningful public and First Nations participation and ensures 
that public and First Nations concerns are fully integrated into the planning and subsequent 
implementation phases of the project.   
 
COMMITMENTS 
 
1. PROJECT PLANNING COMMITMENTS 
 
a) Public Consultation 

(i) On a regular basis, produce a newsletter with project information and widely distribute it to 
individual households. 

(ii) Continue to ensure that information posted on the project website, 
www.wastewatermadeclear.ca, is current, accurate, informative and balanced. 

(iii) Continue to provide opportunities for questioning and one-on-one conversations with Capital 
Regional District (CRD) staff and consultants at open houses and at public and stakeholder 
meetings. 

 
b) First Nations Engagement 

(i) Continue to provide information to First Nations on project design, gather interests and 
feedback, and use the information where possible to guide project planning. 

(ii) Resolve issues where possible and refer those not resolvable within the CRD legislative 
mandate to the provincial or federal government for resolution. 

 
2. PROJECT IMPLEMENTATION COMMITMENTS 
 
a)  Public Consultation 

(i) Engage neighbourhoods where treatment plants, pump stations, storage tanks or major 
pipelines are to be constructed in interactive workshops regarding the location, design, 
construction and operation of the proposed facilities, and use general public consultation as 
described in 1a) above, on broader issues. 

(ii) Based on the findings of the workshops and general public consultation, develop appropriate 
mitigative measures to ensure that any potential negative impacts on neighbourhoods are 
minimized to a less than significant level. 

 
b) First Nations Engagement 

Continue to engage First Nations on interests related to use of federal crown land, impacts on the 
foreshore, protection of natural resources, outfall locations and affects on marine species, affects 
on archaeological sites and affects of discharges into inland water bodies. 
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APPENDIX H  
 
1. CRD staff report to CALWMC, Public Consultation Update on Site Selection for a Wastewater 

Treatment Facility, Core Area Wastewater Treatment Program, 12 May 2010 
2. CRD staff report to the CALWMC, Update on Public Participation Program – Core Area 

Wastewater Treatment Program, 24 March 2010. 
3. Postings on wastewatermadeclear.ca of educational meetings, public forums and feedback 

opportunities. 
4. Update on First Nations Consultation and Engagement, June 2010. 
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CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 11 
COSTS, COST SHARING, FUNDING AND COSTS PER USER 

 

 
GOAL 
 
To fund and share the costs of the core area wastewater treatment program in a manner that is equitable 
and affordable and honours previous funding commitments. 
 
COMMITMENTS 
 
The Capital Regional District (CRD) and the participating municipalities commit to: 
 
1. By the end of 2010, complete a cost sharing agreement with the participating municipalities for 

sharing the capital operating costs of the project. 
2. By mid-2010, complete a funding agreement with the federal and provincial governments 

regarding the provision of two-thirds funding for the project. 
3. By the end of 2010, amend CRD Bylaw No. 2312 – Liquid Waste Management of Core Area and 

Western Communities Service Establishment Bylaw No. 1, 1995 to provide the required legal 
authority for implementing the project. 

4. Arrange, through the Municipal Finance Authority, financing for the one-third municipal share of 
the project. 

 
PROJECT ESTIMATED COSTS 
 
The estimated capital cost of the project is $782,686,000 (at time of construction). 
 
The estimated annual operational and maintenance cost for the project is $14,571,000 (2010 dollars). 
 
The above costs are based on an updated estimate completed by Stantec in June 2010. 
 
COST SHARING 
 
Over the past year and a half, substantial work has been done, with the help of a consultant, towards 
developing a project cost sharing agreement with the participating municipalities.   
 
Cost sharing alternatives that are under consideration includes the question of whether the system should 
be treated as a single combined system for cost sharing purposes or as a network of differentiated 
components with separate cost sharing for each component.  Candidate cost sharing options include 
sharing capital and operating costs based on: 
 

 average dry weather flow  

 average annual flow  

 design capacity 

 various combinations of the above options 

ITEM 5.2



Section 11 – Costs, Cost Sharing, Funding and Costs Per User 

 

Core Area Liquid Waste Management Plan, Consolidated Version 11.2 
May 2011 
1049044 

FUNDING 
 
Senior government assistance with the capital costs of the project is considered an essential element of 
the project plan.  A commitment of one-third contribution from the province of British Columbia, along with 
one-third contribution from the Government of Canada is assumed in making the commitments contained 
in Amendment No. 8.  The CRD will borrow the remaining one-third funding from the Municipal Finance 
Authority. 
 
BUSINESS CASE IN SUPPORT OF FUNDING 
 
The business case in support of the application for provincial funding of the program was submitted to the 
Honourable Bill Bennett, Ministry of Community and Rural Development, along with a cover letter dated 
31 March 2010, which is attached in Appendix I. A copy of the business case was also provided to the 
Honourable Barry Penner, Minister of the Environment. A revision to the provincial business case is 
currently being prepared to incorporate the changes resulting from Amendment No. 8. 
 
COSTS PER USER 
 
The cost per user in each of the participating municipalities is dependent on the duration of borrowing and 
the level of interest rates at the time, the agreed cost sharing formula between municipalities, the method 
of cost recovery within municipalities and the procurement of agreed senior government two-thirds 
funding.   
 
Based on the above, the current estimate of annual cost per household, assuming two-thirds senior 
government funding, varies among municipalities from $210 to $500.  
 
 
APPENDIX I  
 
Letter from CRD Board Chair Geoff Young to the Honourable Bill Bennett regarding the “Business Case 
in Support of the Application for Provincial Funding, Capital Regional District Core Area and West Shore 
Wastewater Treatment Program”, 31 March 2010. 
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SECTION 12 
DRAFT OPERATIONAL CERTIFICATE 

MCLOUGHLIN POINT TREATMENT PLANT AND OUTFALL 
 

 
 
See attached document (10 pages). 
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Draft Operational Certificate 
ME-????? 

 

Under the Provisions of the Environmental Management Act 

 

Capital Regional District 

625 Fisgard Street 

PO Box 1000 

Victoria, British Columbia 

V8W 2S6 

 

is authorized to discharge effluent to the Juan de Fuca Strait and reclaimed water to a reclaimed 

water distribution system from a municipal wastewater collection and treatment system located 

in Victoria, British Columbia, subject to the conditions listed below. Contravention of any of 

these conditions is a violation of the Environmental Management Act and may result in 

prosecution. 

 

1. AUTHORIZED DISCHARGES 

 

1.1 This subsection applies to the discharge of effluent from a municipal 

wastewater treatment plant at McLoughlin Point to the Juan de Fuca Strait.  

The site reference number for this discharge is ??????. 

 

1.1.1 The maximum authorised rate of discharge is 379,100 m
3
/d. 

 

1.1.2 The maximum daily discharge loadings* for 5 – day Carbonaceous 

Biochemical Oxygen Demand (CBOD) and Total Suspended Solids (TSS) 

for the final discharge to the outfall from the municipal wastewater 

treatment plant (to be used for the calculation of annual operational 

certificate fees) shall be: 

 

*daily discharge loading is the total amount of contaminants discharged 

per day (contaminant concentration x the rate of discharge) 
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McLoughlin 

Year 
CBOD 

tonnes/day 

TSS 

tonnes/day 

2016 15.15 15.15 

2020 16.00 16.00 

2025 16.91 16.91 

2030 17.06 17.06 

2035 17.06 17.06 

2040 17.06 17.06 

2045 17.06 17.06 

2050 17.06 17.06 

2055 17.06 17.06 

2060 17.06 17.06 

2065 17.06 17.06 

 

1.1.3 The average dry weather flow is as follows: 

 

Year 
Average Dry Weather 

flow m3/d 

2016 93,500 

2030 107,800 

2065 107,800 

 

1.1.4 For that portion of the daily flow up to two times the average dry weather 

flow the characteristics of the discharge shall not exceed: 

5 – day Carbonaceous Biochemical 

Oxygen Demand - 45 mg/L 

Total Suspended Solids - 45 mg/L 

pH - 6.0 – 9.0 pH Units 

 

and for that portion of the daily flow in excess of  two times the average 

dry weather flow and less than four times the average dry weather flow the 

characteristics of the discharge shall not exceed: 

5 – day Carbonaceous Biochemical 

Oxygen Demand - 130 mg/L 

Total Suspended Solids - 130 mg/L 

pH - 6.0 – 9.0 pH Units 

and for that portion of the daily flow in excess of four times the average 

dry weather flow the characteristics of the discharge shall be equivalent to 

or better than typical screened municipal sewage. 

 

All flows shall be recombined prior to discharge through the outfall. 

After December 31, 2030 there shall be no discharge in excess of four 

times the average dry weather flow. 
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1.1.5 The authorised works are influent pumping, screening, grit removal, 

primary clarification, biological aerated filter treatment process, solids 

separation, sludge thickening and pumping to an offsite processing 

facility, heat recovery works, odour control, standby power and an outfall 

with multiport diffuser extending 1800 m from mean low water to a depth 

of 60 m below mean low water, and related appurtenances approximately 

located as shown on attached Site Plan A. 

 

1.1.6 The authorised works must be complete and in operation when the 

discharge authorised by this operational certificate commences. 

 

1.1.7 The location of the facilities from which the discharge originates is at 337 

Victoria View Road (Lots A-E… plan 35322). 

 

1.1.8 The location of the point of discharge is Juan de Fuca Strait near 

Macaulay Point. 

 

1.2 This subsection applies to the discharge of reclaimed water from a sewage 

treatment facility at McLoughlin Point for use on site. The site reference number 

for this discharge is ??????. 

 

1.2.1 The maximum authorized rate of discharge from the sewage treatment 

facility to the reclaimed water distribution system is 6,000 m3/d. 

 

1.2.2 The authorized discharge period is 365 days per year. 

 

1.2.3 The characteristics of the discharge from the sewage treatment facility to 

the reclaimed water distribution system shall not exceed: 

pH - 6 to 9 pH Units 

Turbidity (before disinfection) - 2 NTU (24 hour average) 

 - 5 NTU (maximum) 

5-day Carbonaceous 

Biochemical Oxygen Demand - 10 mg/L 

Fecal Coliform - 2.2 CFU /100 mL (median of last 7  

 samples) 

 - 14 CFU/100 mL (maximum in any 

 sample) 

 

Total residual chlorine shall be maintained at 0.5 mg/L or greater at the 

point of initial use. 

 

1.2.4 The authorized works are chemical addition and coagulation works, ultra-

filtration membrane bio-reactor, ultra violet disinfection facilities, 

chlorination facilities, sludge handling facilities, odour control facilities, 

standby power generation facilities, pumping facilities and redundancy 

equipment. 
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1.2.5 The authorized works must be completed and in operation before 

discharge to the reclaimed water distribution system commences. 

 

1.2.6 The location of the facilities from which the discharge originates is at 337 

Victoria View Road (Lots A-E… plan 35322).  

 

2. GENERAL REQUIREMENTS 

 

2.1 Maintenance of Works and Emergency Procedures 

 

The Capital Regional District shall inspect the authorised works regularly and 

maintain them in good working order.  In the event of an emergency or condition 

beyond the control of the Capital Regional District which prevents effective 

operation of the approved method of pollution control, the Capital Regional 

District shall notify the Regional Environmental Protection Manager immediately 

and take appropriate remedial action.  The Environmental Protection Manager 

may reduce or suspend the operation of the Capital Regional District to protect 

the environment until the approved method of pollution control has been restored.  

 

2.2 Bypasses 

 

The Capital Regional District shall ensure that no waste is discharged without 

being processed through the authorised works or through authorised works at 

another location, unless prior written approval is received from the Director.  

 

The reclaimed water sewage treatment facility shall have provision to overflow 

automatically to the outfall.  Treated sewage that does not meet the characteristics 

of discharge stipulated in Section 1.2.3 above shall immediately be diverted to the 

outfall until such time as the standards are met.  Turbidity shall be monitored 

continuously prior to disinfection. A turbidity exceedance above 5 NTU shall 

result in the automatic diversion of effluent to the outfall.  The discharger shall 

record each occasion of diversion to the outfall, including the date, duration, and 

volume of the diverted effluent. 

 

2.3 Process Modifications 

 

The Regional Environmental Protection Manager shall be notified prior to 

implementing changes to any process that may adversely affect the quality and/or 

quantity of the discharge. 

 

2.4 Plans - New Works 

 

Plans and specifications of the works authorized in Sections 1.1.5 and 1.2.4 shall 

be certified by a qualified professional licensed to practice in the Province of 

British Columbia, and shall be made available to the Regional Environmental 

Protection Manager for inspection at any time.  A qualified professional must 
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certify that the works have been constructed in accordance with the plans before 

discharge commences. 

 

2.5 Posting of Outfall 

 

The Capital Regional District shall erect a sign along the alignment of the outfall 

above high water mark.  The sign shall identify the nature of the works.  The 

wording and size of the sign requires the approval of the Director. 

 

2.6 Outfall Inspection 

 

The Capital Regional District shall conduct a dye test on the outfall line (or 

inspect by another method approved by the Director) every five years.  An outfall 

inspection report shall be submitted to the Regional Environmental Protection 

Manager within 60 days of each inspection. 

 

2.7 Sludge Management 

 

Sludge generated by the treatment plants shall be managed in a manner approved 

by the Director and in accordance with the sludge management strategies 

described in the Capital Regional District Core Area Liquid Waste Management 

Plan. 

 

2.8 Standby Power 

 

The Capital Regional District shall provide auxiliary power facilities to insure that 

during power outages, the discharge from the authorised works continue to meet 

the effluent criteria specified in this operational certificate. 

 

2.9 Odour Control 

 

Should objectionable odours, attributable to the operation of the sewage treatment 

plants, occur beyond the property boundary, as determined by the Regional 

Environmental Protection Manager, measures or additional works will be required 

to reduce odour to acceptable levels. 

 

Once the municipal wastewater treatment plant commences operation, the Capital 

Regional District shall meet annually for three years, and thereafter as directed by 

the Regional Environmental Protection Manager, with representatives of the 

neighbourhood to consider any odour related issues associated with the treatment 

facility, to assess the effectiveness of the odour control facilities at the plant and 

to discuss and establish appropriate remediation strategies, if necessary. 
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2.10 Disinfection 

 

Although disinfection of the effluent discharged through the outfall is not required 

at this time, suitable provisions should be made to include disinfection facilities in 

the future.  If disinfection is by chlorination, dechlorination facilities will also be 

required. 

 

2.11 Facility Classification and Operator Certification 

 

The Capital Regional District shall have the works authorized by this operational 

certificate classified (and the classification shall be maintained) by the 

Environmental Operators Certification Program Society (Society).  The works 

shall be operated and maintained by persons certified within and according to the 

program provided by the Society.  Certification must be completed to the 

satisfaction of the Director.  In addition, the Regional Environmental Protection 

Manager shall be notified of the classification level of the facility and certification 

levels of the operators, and changes of operators and/or operator certification 

levels within 30 days of any change. 

 

Alternatively, the works authorized by this operational certificate shall be 

operated and maintained by persons who the Capital Regional District can 

demonstrate to the satisfaction of the Director, are qualified in the safe and proper 

operation of the facility for the protection of the environment. 

 

2.12 Effluent Upgrading 

 

Based on receiving environment monitoring data and/or other information 

obtained in connection with this discharge, The Capital Regional District may be 

required to provide additional treatment facilities. 

 

2.13 Operating Plan 

 

The Capital Regional District shall develop an operating plan, to be prepared by a 

qualified professional, which provides for the proper operation and maintenance 

of sewage conveyance, treatment, disposal and reclaimed water use facilities 

including the monitoring details, emergency procedures, and staff education and 

certification.   The plan shall be certified by the qualified professional that it is 

adequate for the works being installed and the proposed reclaimed water uses.  

The plan shall be submitted to the Regional Environmental Protection Manager 

for review 30 days before construction of the municipal wastewater treatment 

plant. 

 

2.14 Reclaimed Water Use 

 

Reclaimed water facilities for on-site toilet flushing and irrigation shall be 

designed and operated in accordance with the Municipal Sewage Regulation 

ITEM 5.2



PROVINCE OF 
BRITISH COLUMBIA 

 Environmental Protection 
 

Date Issued:   

Date Amended:  R. Alexander 

(most recent) for Director, Environmental Management Act 

 Vancouver Island Region 

Page 7 of 10 Operational Certificate Number: ME-????? 

 

Appendix 3 to Schedule 7 “Health And Safety Criteria For Use Of Reclaimed 

Water” and the “Code of Practice for the Use of Reclaimed Water”, as revised in 

accordance with the Ministry if Environment’s Policy Intentions paper dates 

November 2009. 

 

The Capital Regional District shall develop reclaimed water user information and 

communications material related to the use of reclaimed water, and submit the 

information and communication material to the Regional Environmental 

Protection Manager and the Chief Medical Health Officer, Vancouver Island 

Health Authority 30 days before construction of the reclaimed water distribution 

system. 

 

Copies of the information and communications material shall be provided to all 

users once every year. 

 

3. MONITORING AND REPORTING REQUIREMENTS 

 

3.1 Discharge Monitoring 

 

3.1.1 Flow Measurement 

 

Provide and maintain a suitable flow measuring device and record once 

per day the volume discharged over a 24-hour period for the following: 

 

- The volume discharged from the municipal wastewater treatment plant 

to the marine outfall; 

- The volume discharged from the biological aerated filter treatment 

process; 

- The volume of reclaimed water discharged from the sewage treatment 

plant to the reclaimed water distribution system. 

 

3.1.2 Sampling and Analysis 

 

a) This section applies to the discharge authorized in Subsection 1.1 from 

the municipal wastewater treatment plant to the outfall into Juan de 

Fuca Strait: 

 

The Capital Regional District shall install suitable sampling facilities and 

obtain samples of the discharges from the municipal wastewater treatment 

plant at the following locations: 

 

- a sampling location representing that portion of the daily discharge up 

to two times the average dry weather flow; 

- a sampling location representing that portion of the daily discharge in 

excess of two times the average dry weather flow up to four times the 

average dry weather flow. 
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- a sampling location at a point after which the above discharges are 

recombined. 

 

Carry out analyses of the samples in accordance with the following 

schedule from the date of discharge commencement: 

 
Parameter Frequency Type 

 
5-day Carbonaceous Biochemical 

Oxygen Demand five times per week 24-hr composite 

Total Suspended Solids five times per week 24-hr composite 

Ammonia Nitrogen twice per month 24-hr composite 

Other selected parameters as directed as directed 

 

The composite sample is to consist of samples taken over a 24-hour period 

in proportion to flow and mixed to form a single sample.  Proper care 

should be taken in sampling, storing and transporting the samples to 

adequately control temperature and avoid contamination, breakage, etc. 

 

b) This section applies to the discharge authorized in Subsection 1.2 from 

the sewage treatment facility to the reclaimed water distribution system: 

 

The Capital Regional District shall install a suitable sampling facility and 

obtain a sample of the discharge from the sewage treatment plant to the 

reclaimed water distribution system and carry out analyses in accordance 

with the following schedule: 

 
 

Parameter Frequency Type 

 
5-day Carbonaceous Biochemical 

Oxygen Demand once per week 24-hr composite 

Turbidity (prior to disinfection) continuous on - line 

Fecal Coliform daily grab 

pH weekly grab 

Total residual chlorine (at point of 

 initial use) daily grab 

 

Proper care is to be taken in sampling, storing and transporting the 

samples to adequately control temperature and avoid contamination, 

breakage, etc. 

 

3.2 Receiving Environment Monitoring 

 

A receiving environment monitoring program shall be carried out by the Capital 

Regional District.  The program shall be developed in consultation with the 

Vancouver Island Health Authority, First Nations and the Regional 

Environmental Protection Manager. 
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The proposed monitoring program shall be developed in accordance with the 

goals and commitments in the approved Capital Regional District Core Area 

Liquid Waste Management Plan and shall be submitted to the Regional 

Environmental Protection Manager for review on or before ????.  Based on the 

results of this monitoring program, the Capital Regional District monitoring 

requirements may be extended or altered by the Director. 

 

3.3 Sampling and Analytical Procedures 

 

Sampling and flow measurements shall be carried out in accordance with the 

procedures described in the most recent edition of the "British Columbia Field 

Sampling Manual for Continuous Monitoring and the Collection of Air, Air-

Emission, Water, Wastewater, Soil, Sediment, and Biological Samples”, or by 

suitable alternative procedures as authorized by the Director. 

 

Analyses are to be carried out in accordance with procedures described in the 

most recent edition of the "British Columbia Laboratory Methods Manual for the 

Analysis of Water, Wastewater, Sediment, Biological Materials and Discrete 

Ambient Air”, or by suitable alternative procedures as authorized by the Director. 

 

A copy of the above manual may be purchased from Queen’s Printer Publications 

Centre, P. O. Box 9452, Stn. Prov. Gov’t. Victoria, British Columbia, V8W 9V7 

(1-800-663-6105 or (250) 387-6409).  A copy of the manual is also available for 

inspection at all Environmental Protection offices. 

 

3.4 Reporting 

 

Maintain data of analyses and flow measurements for inspection and every three 

months submit the discharge data to the Regional Environmental Protection 

Manager. All reports shall be submitted within 30 days of the end of the quarter.  

Quarterly reports should identify any data which exceed the allowable limits as 

well as describe corrective action (to be) taken to remedy the cause of the 

exeedence(s). 

 

Reporting and interpretation of the receiving environment monitoring data shall 

be carried out in accordance with the approved Capital Regional District Core 

Area Liquid Waste Management Plan.  The terms of reference for the reports and 

frequency of submission to the Regional Environmental Protection Manager shall 

be established in consultation with the Regional Environmental Protection 

Manager. 
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(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 13 
CRD – CORE AREA WASTEWATER TREATMENT PROGRAM 
PRELIMINARY PROGRAM SCHEDULE – OPTION 1A PRIME-2 

09 JUNE 2010 
 

 
 
See Table 13.1 (3 pages), attached. 
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Sections 1 to 13 were amended by 
Amendments No. 7 & 8 

whereas 
the following Sections 14 to 20 

(formerly Chapters 6, 7, 10, 11, 12 & 16) 
were not amended by 

Amendments No. 7 & 8, 
but they continue to form part of this consolidated version 

of the 
Core Area Liquid Waste Management Plan 
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SECTION 14 
(Formerly Chapter 6) 

PROGRAM OVERVIEW 
 

 
The following chapters are concerned with management of liquid wastes from numerous sources from 
which contaminants are introduced to the environment through a number of pathways.  To ignore sources 
of contaminants other than municipal sewage would oversimplify the problems and minimize the 
effectiveness of the plan. 
 
This chapter provides an overview of the synergistic relationship between the liquid waste management 
programs and plans for treatment. 
 
Sources of contaminants include residential dwellings, commercial business premises, institutional 
buildings and industrial operations.  Liquid borne contaminants are discharged from these premises to 
sewers, to the ground and to surface waters, either intentionally or inadvertently and legally or illegally.  
Some wastes that can’t be legally discharged to the sewers or the environment are trucked away for 
disposal or for treatment and disposal.  The treatment of wastewaters also generates new liquid and 
semi-solid by-products that may require additional treatment and may be used beneficially or require 
appropriate disposal. 
 
The following is a brief discussion about how the liquid waste management programs and municipal 
wastewater treatment will deal with these problems.  (The summaries are as written in the original LWMP 
approved in 2003.) 
 
Source Control (see Section 15) – This program is designed to reduce or eliminate the discharge of 
contaminants to sewers.  This works to protect the environment whether wastewater treatment is provided 
or not.  Where treatment is provided, source control helps to protect the quality of the sludge that is 
produced so that it can be processed and converted to a useful biosolids product and used beneficially. 
 
Management of Inflow and Infiltration (see Sections 4 & 5) – Reduces the amount of extraneous 
rainwater that enters a sewage system during a major storm event.  Large sewers, pump stations and 
treatment plants are required to accommodate this excess flow.  Reduction of inflow and infiltration 
conserves resources by allowing smaller facilities to be built and by reducing the cost of operation.  It also 
helps to reduce or eliminate overflows from existing sewers and pump stations that are too small to 
accommodate the excess flow and thus reduce or eliminate the direct discharge of contaminants to the 
environment. 
 
Wastewater and Marine Assessment (see Section 9) – This program assesses the effects of 
wastewater discharges on the marine receiving environment and provides information to aid in the 
determination of the need for additional effort and expenditures on source control and/or treatment to 
protect the environment.  The program also helps staff to determine which expenditures produce the 
greatest benefit for the money expended. 
 
Stormwater Quality Management (see Section 17) – This program works in cooperation with the 
municipalities to improve the quality of stormwater and hence to protect the environment.  This is done 
through monitoring of contaminant levels, identification of contaminant sources, the dissemination of best 
management practices, watershed management planning and public education.  The goal is to reduce 
contaminants from runoff eventually entering the marine environment. 
 
Harbours Environmental Action (see Section 18) – The objective of the Victoria and Esquimalt 
Harbours Environmental Action Program is to protect and improve the environmental quality of the 
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harbours.  The Capital Regional District and agencies of the provincial and federal governments are 
working together on a collaborative basis to make best use of available resources to catalogue harbour 
resources, to investigate the levels of contaminants within the harbours, and to formulate and implement 
plans for improving the quality of the harbour environments.  One goal of the plan is to reduce, and 
eventually eliminate, contaminants entering the harbours from storm water.  This will be achieved through 
the stormwater quality management program. 
 
Management of Trucked Liquid Waste (see Section 19) – This program deals with wastes that cannot 
be legally discharged to sewers, or directly to the environment, and are trucked away to another site for 
disposal or for treatment and disposal.  Septage, the domestic waste pumped from septic tanks, is one 
such waste that is managed under a separate program.  There is no program, however, for trucked 
commercial and industrial wastes.  The CRD, municipalities and provincial and federal governments all 
have legislation to prevent the discharge of unacceptable wastes and enforcement procedures if there is 
an illegal discharge.  This mixed responsibility is not particularly effective at preventing the discharge of 
contaminants if the generator is ignorant of the requirements or dishonest.  This new program will assist 
waste generators to identify appropriate solutions for the proper treatment and disposal of these wastes.  
 
Management of Sewerage System Overflows (see Section 5) – Dilute sewage is discharged to the 
environment periodically from pump stations and other points in the sewerage system as a result of 
excessive inflow and infiltration of stormwater during major storms.  Overflows may also occur when there 
is a power outage or when there is a mechanical problem at pump stations.  The long-term goal of the 
CRD and its municipal partners is to eliminate overflows of wastewater to the environment at points of 
significant environmental or public health sensitivity and to reduce or eliminate overflows at points of 
lower sensitivity. 
 
Wastewater Treatment and Disposal for Areas Served by Municipal Collection Systems (see 
Section 6) – The plan contains provisions for additional treatment for the wastewater discharges at Clover 
Point and Macaulay Point when it is required, based on the effects of contaminants on the environment in 
the vicinity of the outfalls.  (This section was subsequently modified by Amendments No. 7 & 8.) 
 
Wastewater Treatment and Disposal in Areas Not Served by Municipal Collection Systems (see 
Section 3) – Areas not served by municipal collection systems generally employ septic tanks or small 
treatment plants with in-ground tile fields for effluent disposal.  For two decades, the CRD has provided 
for the disposal of septage and treatment plant sludge from residential and commercial on-site systems.  
This service continues to be provided by the private sector under the authority of the CRD.  The plan 
includes provisions to expand the program over a five-year period to include the implementation of a 
maintenance management program for on-site systems to prevent the environmental degradation and 
health risks associated with poorly maintained systems. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version, May 2011) 
 

SECTION 15 
(Formerly Chapter 7) 
SOURCE CONTROL 

 
 
GOALS 
 
The goals of the Regional Source Control program (RSCP) are to: 
 

 protect the marine receiving environment adjacent to the Capital Regional District's (CRD) sewage 
outfalls 

 protect sewerage facilities belonging to the CRD and its member municipalities against corrosion, 
blockage and other harmful effects related to the presence of chemical contaminants in wastewater 

 ensure that the health and safety of sewage workers and the general public is not put at risk due to 
the presence of chemical contaminants in wastewater 

 protect the quality of sewage sludge (biosolids) in order to allow the full range of options for its 
beneficial use 

 protect treatment plants against upset due to inhibition of treatment processes by high chemical 
contaminant loads 

 ensure fair and balanced use of the district's sewerage facilities through education, regulation, 
enforcement and the application of the user pay principle 

 promote responsible pollution prevention practices including reduction, reuse, recycling, recovery and 
residuals management 

 
Specific objectives associated with some of these goals are outlined in Table 15.1. 
 
COMMITMENTS 
 
The CRD is committed to the ongoing implementation of a program to control the discharge of chemical 
contaminants into the district’s sanitary sewer systems including: 
 

 implementation of the waste discharge permit system described in the CRD’s Sewer Use Bylaw to 
control non-domestic discharges to the sanitary sewer system from industrial sources which 
contribute high volumes of wastewater or high loads of contaminants 

 development, adoption and implementation of sector-specific codes of practice to control non-
domestic discharges to the sanitary sewer system from smaller, collectively significant, sources of 
contaminants 

 implementation of monitoring and enforcement procedures to ensure compliance with waste 
discharge permits and codes of practice, using a cooperative, gradually-escalating approach to 
enforcement 

 preparation and distribution of source control information and education materials to industries, 
businesses, institutions and households 

 continuing liaison with representatives from key industries, commercial businesses, institutions and 
government agencies regarding source control issues 

 development of sector-specific contaminant reduction targets for use as a measure of program 
effectiveness 

 annual reporting to the CRD Board and the Ministry of Environment, Lands and Parks (MELP) on 
achievements of the program 

 review of the Source Control program every five years 
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TABLE 15.1 
 

REGIONAL SOURCE CONTROL PROGRAM GOALS AND OBJECTIVES – LWMP CORE AREA 
 
 

 
 GOAL 

 
 OBJECTIVE* 

Protection of the Receiving Environment To maintain or reduce effluent contaminant loads to the marine receiving environment. 

Protection of Sewerage Works To reduce blockage and corrosion of sewers and “blinding” of treatment plant screens. 

Protection of Public Health 
To meet WCB standards for ambient air levels of volatile organic compounds (VOCs) discharged from 
sewerage works. 

Protection of Sewage Sludge Quality 
To meet BC standards for Class A Biosolids as outlined in the Provincial Organic Matter Recycling 
Regulation (Draft 2). 

Protection of Treatment Processes To eliminate treatment plant upsets due to inhibition of treatment processes by high contaminant loads. 

 
*Notes: 1.  Effluent contaminant loads will be compared to pre-1995 levels calculated for Clover and Macaulay Point out falls.  
 
 2.  Ongoing Influent, effluent, biosolids and marine monitoring data analysis will be used to identify contaminants of concern. 
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 subject to approval of this Liquid Waste Management Plan by the minister of environment, lands and 
parks, acceleration and enhancement of several aspects of the program to increase its effectiveness, 
including acceleration of codes of practice implementation, an increased level of inspection, 
increased promotion and an accelerated residential education program, at an additional cost of 
approximately $415,000 in each of the first four years and approximately $210,000 in subsequent 
years 

 
BACKGROUND 
 
Source control is a pollution prevention strategy aimed at reducing the amounts of chemical contaminants 
that industries, commercial businesses, institutions and households discharge to sewers.  Source control 
programs provide a low-cost, effective means of reducing contaminant levels in sewage by preventing 
them from entering the waste stream in the first place.  This is achieved through a combination of 
regulation and promotion of pollution prevention measures. 
 
The need for a Source Control program within the Capital Regional District was assessed during the 
period 1990 to 1992 and commitments to develop a program followed in 1993.  In March 1994, the CRD 
was designated a “sewage control area” under the provincial Waste Management Act.  The first phase of 
program implementation began in 1995, following the adoption of a regional sewer use bylaw in August 
1994.  Open houses were held to introduce the new bylaw and information packages were distributed to 
4,000 businesses and institutions.  Liquid waste management guideline pamphlets were distributed to six 
commercial sectors. 
 
Following a six-month transition period to allow businesses to become familiar with the new bylaw, the 
first waste discharge permits were issued and compliance monitoring was initiated.  Consultants reviewed 
the Sewer Use Bylaw restricted waste limits in 1996 and 1998.  Changes to the limits were adopted in 
subsequent bylaw amendments.  In May 1996, the CRD Municipal Ticketing Information Bylaw was 
amended to allow tickets to be issued for Sewer Use Bylaw offences.  A bylaw enforcement policy and a 
process of appeal were adopted in March 1997. 
 
A consultant’s report on code of practice options was received in June 1995.  In 1996, background work 
was initiated on codes of practice for a number of small business sectors.  Stakeholder task forces were 
established over the period 1996 – 1997 to assist in the development of codes of practice for the 
photographic imaging, food services, dry cleaning and dental sectors. 
 
A Source Control Local Service Area Establishing Bylaw was adopted by the CRD Board in June 1996 
following Ministry of Municipal Affairs’ approval and a two-year stakeholder process.  This enabled the 
district to charge fees specifically for the purpose of recovering costs for the Regional Source Control 
program.  A source control permit fee structure was adopted in March 1997 through amendment of the 
Sewer Use Bylaw. A subsequent Sewer Use Bylaw amendment, adopted in November 1998, included a 
schedule for full phase-in of the permit fee structure. 
 
CURRENT STATUS  
 
Fifty-five waste discharge permits, including those for most large industrial dischargers within the district 
were issued by December 1999.  Permittee self-monitoring data is reported monthly or quarterly.  CRD 
staff carry out biannual audit monitoring at each site, undertake regular inspections, make permit 
amendments and submit compliance reports to each permittee. 
 
A stepwise, cooperative approach to bylaw enforcement is being followed.  Tickets and fines are options 
in cases of continued non-compliance with the bylaw.  No fines or tickets had been issued under the 
program as of December 1999, however, bylaw enforcement officers had been involved in three 
enforcement actions and 10 permittees were listed as dischargers under review. 
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Codes of practice for photographic imaging, dry cleaning and food services operations were adopted in 
November 1999.  Work is continuing on the development of codes of practice for automotive service and 
repair operations, dental offices, commercial printers and U-Brew operations.  Codes of practice for 
several other sectors are slated for development over the next five to six years. 
 
Current special projects, in addition to code of practice development, include:  design of a business 
recognition program to encourage compliance with permits and codes; development of a non-domestic 
waste discharge reporting system in cooperation with member municipalities; participation in a 
federal/provincial/municipal pollution prevention working group for small business sectors; and 
development of a working agreement with the Department of National Defence (DND). 
 
The source control local service is funded through a combination of “polluter-pay” fees and direct 
requisitions to participating municipalities based on their average annual sewage flows.  The total cost 
recovery for 1998 was $78,000 or 16% of program costs.  Funding options in support of code of practice 
implementation are presently being evaluated by the CRD in consultation with stakeholder task forces. 
 
PROGRAM REVIEW 
 
An assessment of the effectiveness of the Regional Source Control program was prepared for the CRD 
Board in May 1999.  The main findings of this assessment are outlined below: 
 

 Analysis of permittee monitoring data has shown significant reductions in contaminant levels at 
various industrial facilities within the core area. 

 

 There are various examples of source control actions that have: 
 

a) decreased municipal and regional sewer operation and maintenance costs; 
b) raised awareness and helped protect the safety of sewer workers; 
c) protected sewage sludge (biosolids); and 
d) protected wastewater treatment processes. 

 

 Effluent contaminant loads have been controlled since implementation.  To date, there are no clear 
increasing or decreasing trends.  Adoption and phase-in of codes of practice to regulate commercial 
and institutional discharges is expected to produce reductions in several contaminants of concern 
over the next five to six years. 

 

 The Regional Source Control program is performing well in comparison to programs adopted 
elsewhere in more industrialized areas of North America.  Although the CRD’s program has only been 
regulating discharges for four years, its degree of implementation is very similar to the Greater 
Vancouver Regional District’s much larger program which has been operating for eight years.  Both 
programs have shown reductions in industrial contaminant loads. 

 
CONTAMINANT REDUCTION TARGETS  
 
In order to provide a quantitative measure of the effectiveness of the program, a schedule for the 
development of several sector-specific contaminant reduction targets has been established (See Table 
15.2).  Contaminant reduction targets will be developed for two main areas: waste discharge permittees 
and code of practice sectors. 
 
The timeline for development of the first reduction targets for permits and codes that are currently in place 
is 31 January 2001.  This will allow sufficient time to assess and establish baseline data and reduction 
estimates for business sectors that are currently regulated and for which monitoring data is being 
gathered.  Further reduction targets will be developed for new permits and code of practice sectors as 
they become established. 
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TABLE 15.2 
 

CONTAMINANT REDUCTION TARGETS – DEVELOPMENT SCHEDULE 
 

INDUSTRIAL/COMMERCIAL SECTOR  
 

REDUCTION TARGETS DEVELOPED  

Existing Permits (as of July 2000) by 31 July 2001 

Existing Codes of Practice 
(as of July 2000) 

 

  

 Food services by 31 July 2001 

 Dry cleaning by 31 July 2001 

 Photographic imaging by 31 July 2001 

New Permits  at time of permit issuance 

New Codes of Practice at time of code adoption 

 
REGIONAL SOURCE CONTROL PROGRAM 
 
The ongoing Regional Source Control program consists of five main task areas: administration, 
monitoring, enforcement, education and special projects.  Program reports will be prepared periodically 
for submission to the CRD Board and the MELP.  The Source Control program will be reviewed every five 
years and a new five-year plan will be developed. 
 
The following sub-tasks will be carried out under the main task areas: 
 
Administration 
 

 Routine program management 

 Waste discharge permit management 

 Code of practice management 

 Data management and analysis 

 Sewer use bylaw amendment 

 Coordination with other CRD and municipal programs 

 Application of source control fees and charges policy 

 Reporting 

 Program review 
 
Enforcement 
 

 Application of source control enforcement and review policies 

 Referrals to CRD Bylaw Enforcement 

 Liaison with legal counsel 

 Municipal Ticketing Information Bylaw amendment 
 
Monitoring 
 

 Audit monitoring for permits and codes of practice 

 Key manhole monitoring 

 Influent monitoring at treatment plants 

 Sampling equipment maintenance 

 Data entry and quality assurance checking 

 Maintenance of a current sampling and analysis procedures manual 
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Education 
 

 Preparation and distribution of bylaw information and education materials 

 Co-operation with stakeholder groups to develop and implement sector education events and 
materials 

 Response to public and private sector enquiries 

 Provide source control information and assistance to CRD and other government agencies 
 
Special Projects 
 
The following are examples of past, current or ongoing source control special projects: 
 

 Development of codes of practice for specific business and institutional sectors 
 

 Development of a business recognition program to encourage compliance with waste discharge 
permits and codes of practice 

 Periodic review of sewer use bylaw restricted waste limits 

 Development of an inventory of contaminant sources and loads 

 Priority contaminant source control investigations 

 Development of a non-domestic waste discharge reporting system in cooperation with member 
municipalities 

 Participation in a federal/provincial/municipal pollution prevention “working group” for small business 
sectors 

 Development of a working agreement with the Department of National Defence (DND) 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 16 
(Formerly Chapter 16) 

TRUNK SEWER SYSTEM INFRASTRUCTURE UPGRADING 
 

 
GOALS 
 
The goals of upgrading the trunk sewer system infrastructure are: 
 
(a) to ensure that the system continues, over the long term, to transmit the core area’s sewage to the 

designated points of disposal under a variety of operating conditions; 
(b) to comply with the sewage overflow policy described in Section 5 (Management of Infiltration and 

Inflow and Control of Wastewater Overflows); 
(c) to rectify structural inadequacies due to seismic vulnerability, corrosion or expired design life; 
(d) to upgrade the system to current design standards by adding standby power at pump stations 

where required and by improving ventilation systems to enhance operator safety; 
(e) to minimize the escape of aesthetically displeasing floatable solids at system overflow points; 
(f) to minimize the escape of odourous air at locations where it could become a public nuisance; and 
(g) to ensure that the system can be operated in a manner that will protect human health and the 

environment. 
 
COMMITMENTS 
 
The Capital Regional District (CRD) commits to implementing the agreed trunk sewer infrastructure 
upgrading plan outlined in Tables 16.1A and 16.1B, which was incorporated in Amendment No. 4 and 
approved by the Minister of Environment on 18 October 2005. 
 
BACKGROUND 
 
The age of the CRD trunk sewer system ranges from about 10 to 85 years. 
 
Over the years, system flows have increased, particularly during wet weather, as a result of increased 
stormwater infiltration and inflow to the trunk sewer system.  This has resulted in a greater frequency and 
duration of sewage overflows, both screened and unscreened. 
 
Changing standards require the upgrading or elimination of inadequately screened sewage overflows to 
creeks, or into enclosed water bodies, or near popular beaches.  
 
As the system has aged, structural deficiencies have become more prevalent as a result of corrosion due 
to chemical attack, erosion due to wastewater flow and limited design life due to the quality of some of the 
original construction materials. 
 
An increased recognition of the vulnerability of the system to a major seismic event has highlighted the 
need to modify some sections to reduce the probability of a long term loss of service as a result of 
earthquake induced structural failures. 
 
The need to ensure the safety of operation and maintenance workers has increased in recent years, 
making it prudent to upgrade ventilation systems or to modify system configurations to enable safe 
operation and maintenance procedures. 
 
Finally, public demand now requires a greater investment in odour control at the region’s sewerage 
facilities. 
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SYSTEM IMPROVEMENTS 
 
Tables 16.1A and 16.1B list the planned improvements to the region’s trunk sewer systems. 
 
For the location of system improvements see Figure 16.1A. 
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TABLE 16.1A – REQUIRED UPGRADES 
 

CORE AREA LIQUID WASTE MANAGEMENT PLAN – TRUNK SEWER INFRASTRUCTURE UPGRADING 
(For location of system improvements, see Figure 16.1A) 

 

Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

1. Northwest Trunk – Northern (Macaulay Point pump station to Marigold pump station) 

1.1A 2001 Cecelia septage decommissioning 
 facility is redundant following startup of SPL plant 

in Langford 
 $100,000 

(2)
 

Completed in 2001.  
Formerly Item 6 in Table 16.1 

1.2A 2002 
Galloping Goose bypass on trunk 
section S.1 

 replaces corroded, structurally deficient portion of 
existing trunk 

 $1,341,000 
(2)

 
Completed in 2002.  
Formerly Item 2 in Table 16.1 

1.3A 2002-03 Marigold peak flow storage tank  addresses capacity deficiency in trunk  $4,000,000 
(2)

 
Completed in 2003.  
Formerly Item 1 in Table 16.1 

1.4A 2003 
Macaulay Point pump station 
screening, dewatering and seismic 
upgrade 

 existing process is labour intensive, with high 
operation and maintenance and disposal costs 

 health and safety concerns regarding working 
conditions 

 $500,000 
(2)

 
Completed in 2003.  
Formerly Item 8 in Table 
16.1 

1.5A 2003 
Macaulay Point pump station 
odour control upgrade 

 health and safety concerns for workers and odour 
nuisance concerns for adjacent residential 
community 

 $470,000 
(2)

 
Completed in 2003.  
Formerly Item 10 in 
Table 16.1 

1.6A 2003-04 
Macaulay Point pump station 
overflow screens  

 provides fine screening on existing wet weather, 
near-shore overflow 

 $1,509,000 
(2)

 
Completed in 2004.  
Formerly Item 3 in Table 16.1 

1.7A 2005 
Cecelia ravine and Gorge siphons 
replacement/ seismic protection 

 trunk is located in Cecelia ravine on a "bench" 
above the Galloping Goose trail that could 
become unstable under seismic activity 

 security of trunk during seismic activity is 
essential 

 original Gorge siphon cast iron pipes need 
replacement and inlets/outlets need to be 
stabilized 

 $1,400,000 

Cecelia ravine work 
completed in 2002. 
Gorge siphon completed 
in 2005. 
Formerly Item 7 in Table 
16.1 

1.8A 2005 

Macaulay Point pump station 
ventilation improvements from 
screens and bins 
 

 health and safety concerns for workers  $50,000 
New Item identified during 
recent investigation 

1.9A 2005 
New flume insert at Langford 
Street 

 existing flume does not function correctly  $50,000 
New Item identified 
during recent 
investigation 
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Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

1.10A 2006 
Macaulay Point pump station 
magmeter chamber 

 existing 35-year old Dahl tube gets plugged up 
frequently and is difficult to clean 

 accurate measurement is required for cost 
sharing and discharge permit 

 $300,000 
New Item identified 
during recent 
investigation 

1.11A 2006-07 
Macaulay Point pump station 
standby power 

 December 1999 storm identified need for standby 
power for two pumps and instrumentation 
(SCADA) system for entire core area 

 loss of core area SCADA would have a significant 
effect on the entire operation of trunks, pump 
stations and outfall 

 
 $950,000 
 

Formerly Item 9 in Table 
16.1 

1.12A 2006-07 

Replace small dia. manholes with 
new 800 mm dia. frames and 
covers, flush and clean, and video 
inspect the trunk 

 need better access to trunk for proper 
maintenance 

 capacity of trunk is compromised by accumulation 
of gravel/grit/debris which also creates odours 

 once cleaned, the trunk’s condition can be 
assessed 

 $400,000 
New Item identified 
during recent 
investigation 

1.13A 2015 
Macaulay Point pump station 
upgrading and outfall twinning 

 addresses capacity shortfall at Macaulay Point 
pump station and outfall  $9,750,000 

Formerly Item 4 in Table 
16.1 

1.14A 2015-16 
Trunk section S.5 (MH 7-11) and 
S.6 twinning 

 addresses capacity deficiency in trunk  $12,700,000 
Formerly Item 5 in Table 
16.1 

1.15A Ongoing 
Northwest trunk odour and 
corrosion control improvements as 
required 

 addresses the need to control odour nuisance 
and structural deterioration due to corrosion 

 $250,000 

Installed UV at MH 30 
and bioxide tanks at 
Marigold PS and Lang 
Cove PS.  Formerly Item 
15 in Table 16.1 

  Subtotal Northwest Trunk – Northern  $33,770,000 
Less $7,920,000 of work 
completed = 
$25,850,000 

2. Northwest Trunk – Western (Macaulay Point pump station to Langford) 

2.1A 2001 
Craigflower pump station 
ventilation upgrade 

 over-pressurization of pump room forces 
odourous air out through doorway, leading to 
odour concerns in neighborhood 

 $30,000 
(2)

 
Completed in 2001.  
Formerly Item 13 in 
Table 16.1 
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Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

2.2A 2005 

Craigflower pump station pump #4 
and temporary re-commission of 
300 mm dia. AC forcemain  

 December 1999 storm identified need for 3 
operating pumps, with fourth pump as standby 

 risk of domestic sewage contamination of Gorge 
waterway (health concerns, odour complaints, 
possible fines) 

 $150,000 

Formerly Item 12 in 
Table 16.1.  Standby 
power will be provided in 
new pump station 
(Item 2.7A). 

2.3A 2005 
Remove inner barrel in Parson’s 
siphon and commission larger pipe 

 flows in trunk have increased to the point that full 
capacity of the siphon pipe is required 

 $50,000 
New Item identified 
during recent 
investigation 

2.4A 2006 
Odour control improvement at 
Admirals Road transition chamber 

 upgrade existing passive odour control system to 
further improve odour abatement 

 $150,000 
New Item identified 
during recent 
investigation 

2.5A 2006-07 
Macaulay Point vortex drop 
structure at junction of NWT-W to 
NWT-N 

 mitigates turbulence and off-gassing, which 
creates health and safety concerns for workers 
and odour problems for adjacent residential 
community 

 
 $260,000 
 
 

New Item identified 
during recent 
investigation 

2.6A 2006-07 
Craigflower pump station 
replacement and twin forcemain to 
Admirals Road transition chamber 

 wastewater flow increases from Colwood, 
Langford and View Royal will necessitate 
replacement of the existing pump station when its 
capacity is exceeded 

 the requirement for the replacement of this pump 
station was identified during the planning of the 
Esquimalt/Western Communities trunk project 

 

 $7,750,000 Formerly Item 24 in 
Table 16.1 

2.7A 2006-07 
Craigflower pump station overflow 
upgrade 

 capacity shortfall in overflow has contributed to 
domestic sewage contamination of house 
basements (health concerns, litigation) 

 $250,000 

Formerly Item 14 in 
Table 16.1.  To be 
completed as part of 
new pump station 
(Item 2.6A). 

2.8A 2010-11 
Upgrade siphon capacity from 
Lang Cove to Lyall Street 

 addresses capacity deficiency in the trunk siphon  $1,100,000 
New Item identified 
during recent 
investigation 

2.9A 2025 

Upgrade siphon capacity from 
Admirals Road transition chamber 
to Lang Cove 
 

 addresses capacity deficiency in the trunk siphon  $1,700,000 
New Item identified 
during recent 
investigation 
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Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

  Subtotal Northwest Trunk – Western  $11,440,000 
Less $30,000 of work 
completed = 
$11,410,000 

3. East Coast Interceptor (St. Charles St. at Dallas Road to Arbutus Flume) 

3.1A 2002 
Forcemain/siphon upgrade 
through Gyro Park 

 section of trunk siphon through Gyro Park is 
subject to rupture due to highly unstable soils 

 $760,000
 (2)

 
Completed in 2002.  
Formerly Item 22 in 
Table 16.1 

3.2A 2006 
"Currie sewer" twinning (pre-build 
section on Richardson Street) 

 addresses capacity bottleneck in this section of 
the interceptor along Chandler Avenue 

 $1,482,000 

Board approved design 
and tender on 
10 November 2004.  
Formerly Item 20 in 
Table 16.1 

3.3A 2005-07 
Humber, Rutland and Harling 
pump station overflow screens 

 install a screen at Harling pump station overflow 
tank to remove solids prior to discharge 

 replace static screens at Humber and Rutland 
with mechanical screens to prevent clogging 

 $500,000 
New Item identified 
during recent 
investigation 

3.4A 2010 
Penrhyn pump station standby 
power (genset) 

 enables the pump station to keep running during 
a power failure preventing raw sewage overflows 
onto Cadboro Bay public beach 

 $560,000 
New Item identified 
during recent 
investigation 

3.5A 2011-12 
Arbutus peak flow storage tank 
(Phase 1) 

 provides additional capacity in the interceptor by 
storing peak flows for later release to the 
interceptor during low flow periods 

 this will reduce the frequency and quantity of 
sewage overflows from the east cost interceptor 
at Finnerty Cove, Rutland Road, Humber Road, 
Broom Road and McMicking Point 

 $8,723,000 
Formerly Item 23 in 
Table 16.1. 

3.6A 2015-16 

"Currie sewer" twinning (extend 
sewer in both directions from 
pre-build section (Item 3.2) to 
Currie Road and Clover Point 
pump stations 

 addresses capacity deficiencies in the interceptor 
and trunk 

 this will reduce the frequency and quantity of 
sewage overflows at McMicking Point, Harling 
Point and Clover Point 

 $6,865,000 
New Item identified 
during recent 
investigation 

3.7A 2018-19 Currie Road pump station upgrade 
 this will provide additional capacity to the pump 

station to reduce the frequency and quantity of 
sewage overflows at McMicking Point 

 $2,080,000 
New Item identified 
during recent 
investigation 
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 (2) Actual costs are shown for completed work. 
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Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

3.8A Ongoing 
East coast interceptor odour and 
corrosion control improvements as 
required 

 addresses the need to control odour nuisance 
and structural deterioration due to corrosion 

 $250,000 
Formerly Item 21 in 
Table 16.1 

  Subtotal East Coast Interceptor  $21,220,000 
Less $760,000 of work 
completed = 
$20,460,000 

4. Northeast Trunk – Bowker (Currie Road pump station to Doncaster Drive at North Dairy Road) 

4.1A 2004-05 Condition upgrade of trunk 
 addresses structural problems within the trunk 

 needed to rectify decades of deterioration of this 
90-year old trunk 

 $2,100,000 
(2)

 

 $600,000 

Upgrade 90% complete 
in 2004. 
Additional $600k needed 
to complete work.  
Formerly Item 17 in 
Table 16.1 

4.2A 2005-06 Bowker relief sewer 
 addresses major structural and capacity deficient 

sections of the northeast trunk  $4,150,000 

Board approved design 
and tender on 
10 November 2004.  
Formerly Item 17 in 
Table 16.1 

4.3A 2006-08 
Trent peak flow pump station and 
forcemain to St. Charles Street 
and Chandler Avenue 

 provides additional capacity in trunk by diverting 
peak flows from the northeast trunk 

 needed to frequency and quantity of unscreened 
sewage overflows into Bowker Creek at Monterey 
and into Oak Bay at Broom Road overflow 

 $10,265,000 

Board approved design 
and tender on 
10 November 2004.  
Formerly Item 16 in 
Table 16.1 

4.4A 2015-16 
Extend Trent forcemain/siphon to 
Clover Point outfall 

 provides long-term wet weather capacity 
preventing overflows into Bowker Creek and Oak 
Bay for up to a 100-year storm event 

 $1,840,000 
Second phase of 
Item 4.3A. 

4.5A Ongoing 
 Northeast trunk odour and 

corrosion control 
improvements as required 

 addresses the need to control odour nuisance 
and structural deterioration due to corrosion  $250,000 

Installed bioxide tank at 
Trent Street in 2004. 

  Subtotal Northeast Trunk – Bowker  $19,205,000 

Less $2,100,000 of work 
completed = 
$17,105,000 
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Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost (1) 
(2004 $) 

Comments 

5. Northeast Trunk – Clover (Clover Point pump station to ECI at St. Charles St. and Dallas Road) 

5.1A 2003 
 Clover Point pump station 

screening and dewatering 
upgrade 

 existing process is labour intensive with high 
operation and maintenance costs in dewatering 
and loading/offloading screenings, together with 
high costs for disposal at Hartland 

 $465,000 
(2)

 
Completed in 2003.  
Formerly Item 18 in 
Table 16.1 

5.2A 2005 
Clover Point pump station 
ventilation improvements from 
screens and bin 

 health and safety concerns regarding working 
conditions 

 $50,000 
New Item identified 
during recent 
investigation 

5.3A 2005 
Flodar flow meter in city trunk at 
Bushby 

 addresses the need to accurately measure flows 
from Victoria’s city trunk 

 $150,000 
New Item identified 
during recent 
investigation 

5.4A 2007 
Clover Point pump station 
magmeter replacement 

 replaces the existing 25-year old magmeter, 
which has reached its design life 

 $50,000 
New Item identified 
during recent 
investigation 

5.5A 2019-20 
Upgrade Clover Point pump 
station 

 this will provide additional capacity to the pump 
station to reduce the frequency and quantity of 
sewage overflows at the near-shore overflow 

 $5,000,000 
New Item identified 
during recent 
investigation 

  Subtotal Northeast Trunk – Clover  $5,715,000 Less $465,000 of work 
completed = $5,250,000 

6. Other 

6.1A 2020-25 
 New operation and 

maintenance works yard 

 current works yard at Macaulay Point pump 
station is too congestive, affecting the safety of 
workers 

 a more central works yard will be more efficient 
providing better service to the entire core area 

 $3,000,000  

  Subtotal Other  $3,000,000  

Total of Items 1 to 6  (2001 to 2025)  $94,350,000  

Less Works already completed (1)  (2001 to 2004)  $11,275,000  

Total of Remaining Projects  (2005 to 2025) $83,075,000  
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TABLE 16.1A – REQUIRED UPGRADES SUMMARY 
 

(BY FIVE-YEAR INCREMENTS) 
 

PLANNED CAPITAL IMPROVEMENTS ESTIMATED COST (1) 

Work completed prior to 2005 
 Northwest Trunk – Northern  $7,920,000 

 Northwest Trunk – Western  $30,000 

 East Coast Interceptor  $760,000 

 Northeast Trunk – Bowker  $2,100,000 

 Northeast Trunk – Clover  $465,000 

 $11,275,000 (2) 

2005 – 2010  

 Northwest Trunk – Northern   $3,150,000 

 Northwest Trunk – Western  $8,610,000 

 East Coast Interceptor  $1,982,000 

 Northeast Trunk – Bowker  $15,015,000 

 Northeast Trunk – Clover  $250,000 

 $29,007,000 

2011 – 2015  

 Northwest Trunk – Northern  $9,750,000 

 Northwest Trunk – Western  $1,100,000 

 East Coast Interceptor  $9,283,000 

 $20,133,000 

2016 – 2020 

 Northwest Trunk – Northern  $12,700,000 

 East Coast Interceptor  $8,945,000 

 Northeast Trunk – Bowker  $1,840,000 

 $23,485,000 

2021 – 2025  

 Northwest Trunk – Northern  $250,000 

 Northwest Trunk – Western  $1,700,000 

 East Coast Interceptor $250,000 

 Northeast Trunk – Bowker  $250,000 

 Northeast Trunk – Clover  $5,000,000 

 Other – New O&M Works Yard $3,000,000 

 $10,450,000 

 Total Estimated Capital Cost  (2001 to 2025)  $94,350,000 

 Less Works already completed (1)  (2001 to 2004)  $11,275,000 (2)  

TOTAL OF REMAINING PROJECTS (2005 to 2025)  $83,075,000 
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TABLE 16.1B – POTENTIALLY REQUIRED (1) UPGRADES (subject to I&I growth rates or other factors) 
 

CORE AREA LIQUID WASTE MANAGEMENT PLAN – TRUNK SEWER INFRASTRUCTURE UPGRADING 
 

Item 
Year 

Proposed/ 
Required 

System Improvement Description and Need 
Estimated 

Cost  
(2004 $) 

Comments 

1. Northwest Trunk – Northern (Macaulay Point pump station to Marigold pump station) 

1.1B 2030 
Trunk section S.5 (MH 11-14) 
twinning 

 addresses capacity deficiency in trunk $4,020,000 
I&I reduction could defer 
this upgrade 

1.2B 2035-40 
Marigold peak flow storage tank 
(Phase 2) 

 provides additional capacity in the trunk by storing 
peak flows to prevent overflows into Colquitz Creek 

$6,230,000 
I&I reduction could defer 
this upgrade 

  Subtotal Northwest Trunk – Northern $10,250,000  

2. Northwest Trunk – Western (Macaulay Point pump station to Langford) 

2.1B 2030-40 
Trunk twinning from Craigflower 
pump station to Langford 

 addresses predicted capacity deficiency in trunk due 
to future population and I&I growth 

$26,800,000 
Municipal storage and I&I 
control measures could 
defer this upgrade  

  Subtotal Northwest Trunk – Western $26,800,000  

3. East Coast Interceptor (St. Charles St. at Dallas Road to Arbutus Flume) 

3.1B 2026-30 
Arbutus peak flow storage tank 
(Phase 2) 

 provides additional capacity in the interceptor by 
storing peak flows for later release to the interceptor 
during low flow periods 

 this will reduce the frequency and quantity of 
sewage overflows from the east coast interceptor at 
Finnerty Cove, Rutland Road, Humber Road, Broom 
Road and McMicking Point 

$6,230,000 
I&I reduction could defer 
this upgrade 

3.2B 2040-45 
Arbutus peak flow storage tank 
(Phase 3) 

 same need as Item 3.1B to attenuate increasing 
flow to keep overflows in compliance with regulation 

$6,230,000 
I&I reduction could defer 
this upgrade 

  Subtotal East Coast Interceptor $12,460,000  

4. Northeast Trunk – Bowker (Currie Road pump station to Doncaster Drive at North Dairy Road) 
  Subtotal Northeast Trunk – Bowker $0  

5. Northeast Trunk – Clover (Clover Point pump station to ECI at St. Charles St. and Dallas Road) 

5.1B 2030 Clover Point outfall twinning 
 this will provide additional capacity to the outfall to 

reduce the frequency and quantity of sewage 
overflows at the near-shore overflow 

$8,000,000 
I&I reduction and location 
of future treatment plant 
could eliminate need 

  Subtotal Northeast Trunk – Clover $8,000,000  

Total of all Items (1 to 5) $57,510,000  
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version, May 2011) 
 

SECTION 17 
(Formerly Chapter 10) 

STORMWATER QUALITY MANAGEMENT 
 

 
GOAL 
 
The goal of the stormwater quality management program is to manage stormwater quality in partnership 
with the municipalities so that detrimental effects to the environment and public health and well-being are 
minimized. 
 
COMMITMENTS 
 
The Capital Regional District (CRD) and the participating municipalities, in partnership, commit: 
 

 to the ongoing program of stormwater quality management in pursuit of the goal 

 to undertake a major review of the content, direction and overall achievements of the program at five 
year intervals to determine whether the program is achieving the goal, meets the needs of the 
community and is cost-effective 

 through the CRD, commencing five years after the date of acceptance of this plan by the Ministry of 
Environment, Lands and Parks, and at five year intervals thereafter, to submit a report to the 
ministry that discusses the achievements of the program and documents changes in content and 
direction that have been adopted or are planned to help the partners achieve the goal 

 
In addition, the CRD commits: 
 

 to work in partnership with the participating municipalities and the community to achieve the program 
goal 

 to act as a planning and coordinating body for stormwater quality issues 

 to collect and provide stormwater quality data and information 

 to provide input and information on stormwater quality to the harbours environmental enhancement 
and marine assessment programs 

 to provide information and assist the municipalities with the creation, updating and enforcement of 
stormwater quality bylaws 

 to coordinate and provide assistance with stormwater related environmental protection initiatives 

 to provide the municipalities annually with a priority listing for stormwater discharges for public health 
and environmental concerns 

 to carry out watershed assessments and coordinate the development of watershed management 
plans 

 to promote the reporting of spills in stormwater and the marine environment 

 to provide public education and promote public involvement 

 subject to approval of this Liquid Waste Management Plan by the minister of environment, lands and 
parks, to conduct a stormwater source control program in cooperation with the municipal partners, to 
carry out additional sampling and investigations to assist municipalities to identify and eliminate 
sources of contamination and to enhance and accelerate the residential and business educational 
program, at an additional annual cost of approximately $140,000 
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In addition, in cooperation with the CRD, the municipal partners commit: 
 

 to act on priorities to reduce levels of contaminants in stormwater discharges to the harbours and 
other shoreline areas to acceptable levels 

 to research sources of contaminants in municipal storm drains and watercourses 

 to adopt the model stormwater quality bylaw prepared by the CRD, or to use it to create a municipal 
bylaw that incorporates applicable components of the model stormwater bylaw, and to enforce the 
bylaw and update as required 

 to act on stormwater related environmental protection initiatives as appropriate 

 to consider, adopt and enforce, where applicable and practicable, best management practices 
(BMPs) for existing and new development 

 to support and assist in the development of watershed assessments and watershed management 
plans and their implementation 

 to recommend to future councils that they commit to appropriate expenditures on stormwater quality 
management to enable their obligations to be met 

 
HISTORY 
 
During the early stages of preparation of the Core Area Liquid Waste Management Plan, the BC Ministry 
of Environment, Lands and Parks indicated that stormwater quality management should be an important 
part of the plan.  Therefore, the CRD and municipalities agreed to work cooperatively on aspects of 
stormwater quality management.  The role of the CRD is to develop an overall stormwater quality 
management plan, carry out discharge monitoring, coordinate inter-municipal stormwater quality 
improvement projects and provide technical information, direction and assistance.  The storm drain 
systems are owned and operated by the municipalities, so the municipalities have the responsibility to 
budget for and carry out any remedial measures necessary.  
 
The CRD Engineering department has been involved in stormwater quality management since 
1983.  Shoreline discharge monitoring was initiated to demonstrate that discharges from storm drains, 
and not the sanitary sewage discharged from the long, deep marine outfalls, were responsible for public 
health warnings about water quality at coastal beaches. 
  
Evolution of the Program 
 
The content of the stormwater quality program has evolved steadily to encompass the components that 
are part of the program at this time.  The milestones are as follows: 
 

 Prior to 1993, stormwater quality surveys were limited to investigating fecal coliform levels in storm 
drains and watercourses at their point of discharge to the marine environment. 

 Surveys were expanded in 1993 to include an evaluation of environmental concerns based on the 
level of chemical contaminants in stormwater sediments. 

 In 1994, the surveys were further expanded to include sampling of major creeks and streams within 
the core area to identify the origins of fecal coliforms and aid in identifying the level of contribution 
from each jurisdiction involved.  Fecal coliform sampling of surface waters in Esquimalt Lagoon and 
Victoria and Esquimalt harbours also commenced in 1994 with the objective to provide a general 
indication of fecal coliform levels and track changes in these water bodies over time. 

 A model storm sewer bylaw was completed by CRD staff and approved by the Environment 
committee and Board in February 1995.  It was then sent to the municipalities with a request that 
each municipality adopt and enforce it.  Most core area municipalities have now adopted or are in 
the process of adopting the bylaw or a version of the bylaw. 

 In 1997, the CRD developed a strategy to standardize and coordinate the region’s watershed 
management activities.  With municipal and public participation, this strategy was successfully 
applied in the Craigflower watershed and a watershed management plan was completed and 
adopted.  A watershed management plan is now being prepared for Millstream Creek.  
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Program Achievements 
 
The commitments in this chapter reflect an ongoing successful program that began in 1992 with 
commitments from the CRD Board to a program to monitor and improve stormwater quality in the core 
area.  Major achievements to date include: 
 

 removal of all public health warnings of polluted water along the Victoria, Oak Bay and Saanich 
marine coastline 

 production of maps with the location of all stormwater discharges monitored along the coastline 

 production of a comprehensive stormwater quality database 

 a reduction of over half in the number of stormwater discharges rated high for public health concern 
since 1993 

 preparation of an annual report on stormwater quality in the LWMP area 

 preparation of a model stormwater protection bylaw that has been, or is in the process of being, 
adopted by the core area municipalities 

 development of a rating system that prioritizes stormwater quality problems for municipalities, thereby 
allowing jurisdictions to better manage limited funds and undertake remedial measures where 
necessary 

 completion of coastline sensitivity studies to determine levels of public use and habitat sensitivity 

 cooperation with municipal staff on upstream investigations to determine the sources of 
contamination to stormwater 

 preparation of watershed assessments and the first watershed management plan to receive political 
approval in the CRD 

 increased awareness of the problem of biological and chemical contaminants in storm drains, 
watercourses and the near shore marine environment 

 increased understanding and use of best management practices to control pollution in stormwater  

 the establishment of stormwater quality programs in all core area municipalities 

 coordination and management of stormwater protection initiatives such as the Street Waste (catch 
basin and road waste handling and disposal) project and the Cecelia Creek clean-up plan  

 secured partial program funding from alternative sources 
 
STRATEGY FOR STORMWATER QUALITY MANAGEMENT 
 
1. Continue to document current programs and their results 
 

 document current municipal, provincial and federal requirements, standards and policies for 
stormwater systems and watercourses 

 research and discuss with municipalities any new legislative tools available for environmental 
protection from provincial and federal government 

 review current jurisdictional issues and identify problems and potential resolutions 

 develop and update systems to rate the public health and environmental level of concern presented 
by the quality of each stormwater flow  

 assemble information about other local programs (e.g., community and environmental groups), as 
well as Puget Sound and Georgia Basin Ecosystem Initiatives 

 document ongoing corrective measures implemented by municipalities and DND (e.g., low flow 
redirection to sanitary sewer, outfall extensions, elimination of sewage inflow) 

 research, document and promote appropriate best management practices  

 document stormwater quality activities undertaken by municipalities annually 

 review grants, alternative sources of funding and partnerships 

 review regulations and utility structures in use elsewhere that could be adopted 
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2. Continue monitoring programs 
 

 sample storm drain discharges, watercourses and the marine environment near discharge points 
for fecal coliform, metals and other contaminants of concern  

 work with municipal staff and with regional health staff on upstream investigations to determine 
the source(s) of contamination 

 research and report annually on municipal stormwater quality activities  

 obtain, review and incorporate sampling guidelines where appropriate  

 review and modify the program annually, as required 
 
3. Continue special projects 
 

 working with the core area municipalities to implement management plans for the handling and 
disposal of contaminated street wastes 

 coordinating the Cecelia Creek clean-up plan involving all levels of government, community and 
environmental groups and business 

 development of a plan to reduce the contamination of stormwater from construction activities 

 researching and promoting the use of best management practices for the protection of 
stormwater 

 other special projects as determined in consultation with the Engineering Liaison committee and 
Environment committee  

 
4. Develop watershed assessments and watershed management plans 
 
 following the CRD Watershed Management Strategy: 

- continue to prepare watershed assessments 
- coordinate the development of watershed management plans  
- seek political approval for the plans and facilitate their implementation 

 
5. Continue with program development 

 

 continue with education and public involvement programs (reduction of non-point sources of 
pollution) 

 develop and utilize alternative funding sources, regulations and utility structures as appropriate 

 identify additional statutory powers required by municipalities and regional districts to implement 
strategy 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 18 
(Formerly Chapter 11) 

HARBOURS ENVIRONMENTAL ACTION 
 

 
GOALS 
 
The Capital Regional District (CRD) Harbours Environmental Action program is implemented through the 
Victoria and Esquimalt Harbours Environmental Action program (VEHEAP) (see the background section 
for a description of VEHEAP).  As such, the CRD Harbours Environmental Action program mission and 
goals are those of VEHEAP’s.  VEHEAP’s mission is to improve and protect the environmental quality of 
Victoria and Esquimalt harbours.  VEHEAP has established the following goals to support this mission: 
 

 advocate environmental protection for the harbours 

 decrease contaminant inputs 

 protect and enhance habitat quality 

 set environmental quality objectives for the harbours 

 achieve environmentally protective land use 

 monitor environmental quality 
 
The following paragraph was added by Amendment No. 5, which was approved by the Minister of 
Environment on 11 April 2007: 
 
Notwithstanding the goal to decrease contaminant inputs to the harbour, this plan provides for a new 
effluent discharge to the harbour from the Dockside Green development at the location shown on 
Figure 18.1.  The development will discharge high quality reclaimed water and stormwater at this location.  
The water quality specified for the discharge from Dockside's treatment facility is expected to be 
protective of water quality in the harbour.  The Operational Certificate ME-18363 Dockside Green 
(Victoria) Society is provided in Section 20. 
 
COMMITMENTS 
 
The CRD commits: 
 

 to coordinate harbour environmental protection and improvement efforts among the VEHEAP 
partners. 

 

 to work cooperatively with the other VEHEAP partners to protect and improve the environmental 
quality of Victoria and Esquimalt harbours through the joint implementation of VEHEAP’s 
Environmental Management strategy (VEHEAP, 1997). 

 

 subject to approval of this Liquid Waste Management Plan by the minister of environment, lands and 
parks, to increase the CRD commitment for projects to reduce contaminant loads and to protect and 
remediate habitat, at an additional annual cost of approximately $100,000. 

 
BACKGROUND 
 
The Harbours Environment 
 
Victoria and Esquimalt Harbours are the most polluted marine environments in the CRD.  The harbour 
sediments contain high levels of metals and organic contaminants.  Sediment contaminant levels in some 
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areas have the potential to be acutely toxic to marine life and could pose a threat to human health if a 
fishery was allowed.  Evidence of this is the closure of the commercial crab fishery in Victoria Harbour 
due to high dioxin levels in crab tissue.  In addition, both harbours have experienced habitat loss and 
alteration, particularly in the highly urbanized areas. 
 
The pollution and habitat destruction in the harbours is a result of both historical and current activities.  In 
the past inputs from industrial and other urban activities to the harbours were largely unregulated and 
alteration of the harbour shoreline went on unchecked.  Current regulations are more stringent, however 
contaminants continue to enter the harbours through storm drains, from boating activities and from 
shoreline industries.  Habitat alteration also continues and requires coordination of regulatory 
responsibilities to control.  There are no sewage discharges directly to the harbours. 
 
CRD Involvement 
 
At the time of the 1992 LWMP referendum, the CRD Board made a commitment to undertake work on 
environmental action in Victoria and Esquimalt harbours, in cooperation with other agencies.  In 1993, the 
CRD organized an initial meeting of key agencies to discuss opportunities for joint action on 
environmental clean-up of the harbours.  There was general agreement among the key agencies that joint 
action was the most effective means of improving and protecting the environmental quality of the 
harbours.  Subsequently, a memorandum of understanding (MOU) was signed in 1994 to work 
cooperatively on environmental quality in the harbours.  The joint action program was called the Victoria 
and Esquimalt Harbours Environmental Action program.  The signatories to the MOU were: 
 

 Environment Canada 

 Department of National Defence 

 BC Ministry of Environment, Lands and Parks 

 Transport Canada 

 Fisheries and Oceans Canada 

 Capital Regional District 
 
These agencies are the VEHEAP partners. 
 
The area covered by the MOU, and hence by VEHEAP, is Victoria Harbour, the Gorge, Portage Inlet, 
Esquimalt Harbour and Esquimalt Lagoon (Figure 18.2). 
 
 
HARBOURS ENVIRONMENTAL ACTION PROGRAM 
 
The CRD Harbours Environmental Action program is implemented through VEHEAP.  In 1997, VEHEAP 
developed an Environmental Management strategy for Victoria and Esquimalt harbours.  This strategy 
lays out VEHEAP’s mission, goals and objectives and provides an action plan for the implementation of 
the strategy (VEHEAP, 1997).  VEHEAP is currently implementing the strategy. 
 
The VEHEAP committee is chaired by the CRD and the CRD coordinates VEHEAP planning and 
program delivery. 
 
Since VEHEAP was established in 1993, the program has sponsored and coordinated a variety of 
environmental projects in the harbours.  These projects have included work to review and investigate the 
environmental quality in the harbours, prioritize areas for action, decrease contaminants to the harbours, 
rate habitat quality and clarify regulatory responsibilities.  Details on these projects can be found in 
VEHEAP reports. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version, May 2011) 
 

SECTION 19 
(Formerly Chapter 12) 

MANAGEMENT OF TRUCKED LIQUID WASTE 
 

 

GOAL 
 
The goal of the Trucked Liquid Waste Management program is to ensure that trucked liquid waste (TLW) 
generated in the core area of the Capital Regional District (CRD) is handled and disposed of in an 
appropriate and responsible manner to protect public health and the environment.  Trucked liquid waste is 
non-domestic liquid waste that is transported by truck to disposal. 

 
COMMITMENTS 
 
The CRD commits to: 

 an ongoing program for the coordination of trucked liquid waste management in the core area. 

 undertake a review of the content, direction, and achievements of the program at five year intervals 
to evaluate program performance and to modify the program as required. 

 submit the results of each review to the Ministry of Environment, Lands and Parks (MELP). 
 
REVIEW 
 
The CRD Engineering Liaison committee (ELC), comprised of technical representatives from the CRD 
municipalities, will review the program annually and may propose modifications.  It is anticipated that the 
CRD will, in most cases, modify the program as suggested by the ELC, subject to Environment committee 
and Board approval as required. 
 
BACKGROUND 
 
There are many types of non-domestic liquid wastes produced in the CRD.  Wastes that meet, or are pre-
treated to meet, the requirements of the Regional Sewer Use Bylaw and the Source Control program may 
be discharged to the sanitary sewer.  Other wastes that don’t meet these requirements must be disposed 
of in another way.  These wastes should be collected, contained and transported to a disposal site.  
Trucked liquid waste is the term used to describe these transported wastes.  Although they represent a 
small proportion of the flow, some TLW can be expensive to treat or dispose of properly, thus the 
potential for illegal dumping is high. 
 
Seven disposal options have been identified for disposal of liquid wastes in the CRD.  The options are: 
 

 sanitary sewer 

 recycling facility 

 septage disposal facility 

 Hartland landfill 

 municipal vactor waste facility 

 private treatment or disposal facility 

 special waste facility 
 
Discharges to storm drains are not included in this list.  They are regulated by municipal bylaws, where 
bylaws have been adopted, which generally limit the use of storm drains to conveyance of rainwater. 
 
 

ITEM 5.2



Section 19 – Management of Trucked Liquid Waste  

 

Core Area Liquid Waste Management Plan, Consolidated Version 19.2 
May 2011 
1049044 

The majority of liquid wastes are discharged to sanitary sewers and thus, fall under the jurisdiction of 
existing municipal and CRD sewer use bylaws, the Regional Source Control program and the Liquid 
Waste Management Plan (LWMP).  The other six disposal options involve transporting the waste as 
trucked liquid wastes.  Examples of these wastes include automotive part washer solutions, contaminated 
groundwater from site cleanup, catch basin waste and restaurant grease trap contents.  
 
Another option to the disposal of waste is pollution prevention (P2).  P2 is a process of improvement 
undertaken by the generator to avoid the creation of waste.  Where elimination of the production of waste 
is not possible, the use of materials that lead to recyclable or less polluting wastes is encouraged.  End of 
pipe treatment or proper disposal of wastes as TLW is also included at a lower level in the P2 hierarchy. 
 
PROBLEM 
 
The authority to regulate the disposal of liquid wastes and to investigate inappropriate discharges of 
waste is provided by legislation passed by three levels of government.  These include the federal 
Fisheries Act and Canadian Environmental Protection Act and the provincial Municipal Act, Waste 
Management Act and Local Government Statutes Amendment Act (wording that protects streams).  The 
CRD and municipalities derived their authority from the provincial acts for legislation, such as the CRD 
Sewer Use Bylaw and municipal stream protection bylaws. 
 
The regulations are varied and can be complex.  Evaluation of appropriate discharge options and making 
business decisions on whether to pre-treat and discharge wastes to sewer or dispose of the waste as 
TLW is also complex.  This division of responsibility and technical complexity has resulted in a lack of 
general knowledge on, and a lack of overall coordination of, TLW disposal that has led to: 
 

 confusion about areas of responsibility among generators, waste haulers and regulators 

 difficulty for waste generators to obtain information on the appropriate disposal of waste 

 a lack of understanding and knowledge among some generators regarding the proper disposal of 
waste 

 no coordinated enforcement for inappropriate waste disposal 
 
The above factors can lead to inappropriate disposal of liquid waste in the CRD which can pose a threat 
to human health and the environment. 
 
STRATEGY 
 
In order to ensure that TLW is handled in an appropriate and responsible manner, a plan for a 
coordinated TLW program in the CRD has been developed.  The TLW program will fill the gap in the CRD 
LWMP by dealing with waste not covered under existing storm and sanitary sewer source control 
programs.  Trucked domestic sewage and septage are not included in this program.  The program has 
the following elements: 
 

 program objectives 

 role definitions 

 program tasks 

 schedule 

 budget 

 funding source 
 
Program Objectives 
 
The objective of the program is for the CRD to take a coordinating role in trucked liquid waste 
management to: 
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 promote pollution prevention 

 promote informed decisions by the industrial, commercial and institutional sector on liquid waste 
disposal 

 encourage the development of appropriate and cost effective facilities 

 encourage and increase compliance with regulations 
 
Role Definition 
 
Under this program, the CRD will take a coordinating role in the management of TLW in the core area in 
cooperation with the Ministry of Environment, Lands and Parks.  The CRD will promote the concept of P2 
to waste generators. 
 
Program Tasks 
 

The program tasks are as follows: 
 
Education and Liaison 
 

Education 

 develop education plan 

 develop and distribute a decision process for use by staff and waste generators 

 produce and distribute a directory of waste management consultants, hauling companies, 
waste disposal sites 

 handle general enquiries 
 

Liaison 

 form stakeholder groups  

 liaison with stakeholders (generators, waste haulers, government agencies, waste 
management consultants, community groups and disposal site operators) 

 consider business recognition program 
 

Pollution Prevention 

 promotion of pollution prevention to generators 
 research appropriate pollution prevention, recycling opportunities or disposal options for each 

sector 

 identify gaps in available recycling or P2 materials 

 develop P2 materials for appropriate sectors 
 
Inventory 
 
 identify the types of operations in the core area of the CRD that generate TLW 

 conduct inventory of quantities of TLW produced in the core area 

 sampling for waste characterization 
 
Infrastructure Promotion 
 
 identification of gaps in services and infrastructure 

 promotion of infrastructure and services as required 
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Regulation 
 
 identification of gaps in regulation and enforcement 

 facilitate development of additional regulations as required to fill gaps 

 facilitate compliance 
 
Program Administration 
 
 ongoing program administration 
 
Program Review 
 
 develop program performance criteria 
 program review after five years 
 
BUDGET 
 
The budget for the first five years of the program is estimated at $40,000 per year. 
 
FUNDING SOURCE 
 
It is proposed that the program budget be developed under the LWMP cost sharing. 
 
Environment Canada will be approached to help fund the development and implementation of pollution 
prevention elements of the program. 
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CAPITAL REGIONAL DISTRICT 
CORE AREA LIQUID WASTE MANAGEMENT PLAN 

(Consolidated Version incorporating all applicable amendments, May 2011) 
 

SECTION 20 
OPERATIONAL CERTIFICATE ME-18363 
DOCKSIDE GREEN (VICTORIA) SOCIETY 

 

 
 
See attached document (14 pages). 
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LIST OF APPENDICES 
 

All appendices available at www.wastewatermadeclear.ca. 
 

 
Appendix A – to Section 3 

1. Bylaw No. 3478, A bylaw to establish a service to develop and implement a management 
program for onsite sewage systems 

2.  Bylaw No. 3479, A bylaw to regulate the maintenance of onsite sewage systems in the Capital 
Regional District 

 
Appendix B – to Section 4 
 Stantec Consulting Ltd, CRD Core Area Waste Management Program Design Flows and Loads, 

June 2010 
 
Appendix C – to Section 5  
 Excerpt from the Capital Regional District Core Area Liquid Waste Management Plan, Sanitary 

Sewer Overflow Management Plan, June 2008 
 
Appendix D – to Section 6  
 Stantec Consulting Ltd., Core Area Liquid Waste Management Program – Management of Wet 

Weather Flow at Clover Point, May 2010 
 
Appendix E – to Section 7  
 Stantec Consulting Ltd., Core Area Wastewater Treatment Project – Feasibility Study for Heat 

Recovery for James Bay and Downtown Victoria, January 2010 
 
Appendix F – to Section 8 
 Westland Resource Group, Environmental Impact Study of Core Area Wastewater Treatment 

Facilities:  Terrestrial Environment Part 2–McLoughlin Point/Hartland Landfill Facilities, June 2010 
 
Appendix G – to Section 9 

Golder (2010) Summer 2009 Water Quality Survey Baseline Monitoring at Proposed Finnerty 
Cove Outfall Study Area: Data Report, 19 January 2010 

 
Appendix H – to Section 10 

1. CRD Staff Report to the Core Area Liquid Waste Management Committee, Public Consultation 
Update on Site Selection for a Wastewater Treatment Facility, 12 May 2010 

2. CRD staff report to the CALWMC, Update on Public Participation Program – Core Area 
Wastewater Treatment Program, 24 March 2010 

3. Postings on wastewatermadeclear.ca of educational meetings, public forums and feedback 
opportunities 

4. Update on First Nations Consultation and Engagement, June 2010 
 
Appendix I – to Section 11 

Letter from Capital Regional District Board Chair Geoff Young to the Honourable Bill Bennett 
regarding the Business Case in Support of the Application for Provincial Funding, Capital 
Regional District Core Area and West Shore Wastewater Treatment Program, 31 March 2010 
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EXEC-259046727-375 

REPORT TO CORE AREA WASTEWATER TREATMENT PROJECT BOARD 
MEETING OF MONDAY, MARCH 6, 2017 

 
SUBJECT Transport Canada Approvals   

ISSUE 

To report on the Transport Canada approval requirements for the Core Area Wastewater 
Treatment Project (“Project”). 

BACKGROUND 

On May 25, 2016, the Regional Board of the Capital Regional District (CRD): 
i) Adopted by resolution the Core Area Wastewater Treatment Project Board (the 

“Project Board”) Terms of Reference to establish principles governing the Core Area 
Wastewater Treatment Project; 

ii) Established the Project Board under Bylaw 4109 (the CRD Core Area Wastewater 
Treatment Board Bylaw No. 1, 2016) to administer the Core Area Wastewater 
Treatment Project; and  

iii) Delegated certain of its powers, duties and functions to the Project Board under Bylaw 
4110 (the CRD Core Area Wastewater Treatment Project Board Delegation Bylaw No. 
1, 2016). 

 
On September 14, 2016, the CRD Regional Board: 

i) Received the final report of the Project Board regarding its recommendation for the 
Project, dated September 7, 2016 (the Final Report); and 

ii) Approved the business case attached as Appendix 1 (the “Business Case”) to the Final 
Report. 

 
The Business Case established the scope of the Project and the Project control budget (the 
“Control Budget”) of $765 million. 

The approved Project scope includes the geotechnical works associated with, and the 
construction of, the: 

 cross harbour forcemain from Ogden Point to McLoughlin Point (“Forcemain”); and 

 McLoughlin Point Outfall (“Outfall”).   

Harbour Resources Partners (“HRP”), pursuant to the Early Works Agreement, is obtaining from 
Transport Canada a facility alteration permit and short-term licence to undertake the geotechnical 
works associated with the Forcemain and the Outfall. 

After execution of the Project Agreement with HRP, HRP will be seeking, from Transport Canada, 
a facility alteration permit and a short-term licence to undertake the construction of the Forcemain 
and the Outfall.    
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Upon the completion of the construction of the Forcemain and the Outfall, the CRD will enter into 
a longer-term lease for the operation of the Forcemain and the Outfall.  The execution of the lease 
will be the subject of a future staff report, that will be brought to the Project Board closer to the 
time that it is expected to be entered into.   

BUDGET IMPLICATIONS 

The costs associated with the geotechnical and construction works, the permits, licences and the 
lease are all within the Control Budget of $765 million, with the costs of the geotechnical and 
construction works and the permits and licences being part of the cost of the HRP Project 
Agreement that the Project Team will shortly be seeking the Project Board’s approval to enter 
into. 

RECOMMENDATION 

That the Project Board receive this report for information. 

 

 

 

 

  

Elizabeth Scott, Deputy Project Director 
Wastewater Treatment Project 

 

 Dave Clancy, Project Director 
Wastewater Treatment Project 
Concurrence 

   

 
 
SS:dd 
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Negotiations with Harbour Resource 

Partners

• Project Agreement substantially complete

• Draft Traffic Management Plan continues to be 

developed

• Pre-construction work continues under Early Works 

Agreement to allow schedule to be maintained

• HRP will begin site preparations at McLoughlin Point in 

April
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McLoughlin Point Rezoning

January 17, 2017 Advisory Planning Commission meeting

January 23, 2017 Township of Esquimalt Open House regarding 

amenities

February 6, 2017 Township of Esquimalt Council considers first and 

second reading of Zoning Amendment Bylaw

February 20, 2017 Township of Esquimalt Public Hearing for Zoning 

Amendment Bylaw

February 20, 2017 Township of Esquimalt Council unanimously 

approves Zoning Amendment Bylaw for 

McLoughlin Point
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Esquimalt Amenity Agreements

Three amenity agreements relating to the McLoughlin

Point Rezoning Bylaw have been executed:

1. The Host Community Impact 5-Year Agreement with 

the Corporation of the Township of Esquimalt

2. The Community Impact Mitigation and Operating 

Agreement with the Corporation of the Township of 

Esquimalt

3. The Amenity Reserve Fund Administration Agreement 

with the Corporation of the Township of Esquimalt
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Wastewater Treatment Plant 

Development Permit

December 20, 2016 Development permit application submitted

January 11, 2017 Design Review Committee meeting

January 12, 2017 Wastewater Treatment Plant Open House

January 14, 2017 Wastewater Treatment Plant Open House

February 8, 2017 Second meeting with the Design Review 

Committee

February 27, 2017 Township of Esquimalt Council unanimously 

approves issuance of the Development Permit 

for the McLoughlin Point Wastewater Treatment 

Plant
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Clover Point Rezoning and Licences

(Pump Station and Forcemain)
January 11, 2017 Fairfield-Gonzales Community Association Land Use 

Committee community meeting

January 26, 2017 City of Victoria Committee of the Whole meeting

February 9, 2017 City of Victoria Council considers first and second 

reading of Zoning Amendment Bylaw

February 23, 2017 Township of Esquimalt Public Hearing for Zoning 

Amendment Bylaw

February 23, 2017 City of Victoria Council unanimously approves

Zoning Amendment Bylaw for Clover Point

February 23, 2017 Licence of occupation – Clover Point Pump Station –

executed

February 23, 2017 Licence of occupation – Dallas Road Forcemain –

executed 
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First Nations

• Discussions with Songhees and Esquimalt 

Nations continue

• Protocol for ongoing 

relations/communications being developed
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Stakeholder and Community Outreach

• Additional meetings are being planned
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Funding Agreements with Senior 

Governments

• Two agreements with Infrastructure Canada 

complete

• The Project Board is continuing work to 

finalize funding agreements with the 

Province and P3 Canada
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Budget Update
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Schedule – Key Milestones
• Residuals Treatment Facility: 

• Anticipate RFP Issue – March

• McLoughlin Point Wastewater Treatment 

Plant:

• Execution of Project Agreement with HRP - March

• Construction Commencement – April
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Challenges/Risks

• Timing related to finalising agreements:

• HRP Project Agreement (substantially complete)

• Funding Agreements (substantially complete)

• Licences (substantially complete)

• Development permits

• Commencement of procurement of 

conveyancing work
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From: shspeck@gmail.com
To: cawtpb
Subject: Contact Us - Submission
Date: Thursday, February 23, 2017 9:53:08 AM

The following message was received through the form at 'https://www.crd.bc.ca/contact-us?r=wwproject-board'. Neither the name nor the e-mail address can be
 confirmed as accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Dr Shaun Peck

Your Email Address:
shspeck@gmail.com

Message:
Please consider the following publication "Deception and Delusion in large infrastructure projects" and preventive measures. Thank you. Dr Shaun Peck
 file:///C:/Users/Shaun/Documents/2017%20Files/2017%20Sewage/Delusion%20and%20Deception%20in%20Large%20Infrastructure%20%20%20%20%20Projects.pdf

Submitted at:2/23/2017 9:53:02 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/51.0.2704.79 Safari/537.36 Edge/14.14393
User Host Address:75.156.72.213
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From: shspeck@gmail.com
To: cawtpb
Subject: Contact Us - Submission
Date: Thursday, February 23, 2017 9:57:49 AM

The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Dr Shaun Peck

Your Email Address:
shspeck@gmail.com

Message:
Please consider the points I have made in this Times Colonist Opinion piece. Thank you. Dr
 Shaun Peck

http://rstv.squarespace.com/2017-presentations/

Submitted at:2/23/2017 9:57:43 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like
 Gecko) Chrome/51.0.2704.79 Safari/537.36 Edge/14.14393
User Host Address:75.156.72.213
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From: Lisa Hoskins
To: cawtpb; Karen Macewan; Krista Moffett; Sue Fox; Beth Sobieszczyk; Timothy Mccreesh
Subject: Re: Contact Us - Submission
Date: Thursday, February 09, 2017 12:12:51 PM

Dear Ms. Bird,

Thank you for the response to my request for information around the
 Traffic Management plan. We are happy to hear that you are going to set
 up a meeting with the PAC and Principal of the School to review the plan.

I have cc'd the Principal - Karen MacEwan and the Vice Principal - Tim
 McCreesh on this email so they are aware that a meeting will be
 scheduled at some point.

Thanks,

Lisa Hoskins
Macaulay PAC Co-Chair

From: cawtpb <cawtpb@crd.bc.ca>

To: "ljprothe@yahoo.com" <ljprothe@yahoo.com> 

Sent: Thursday, February 9, 2017 8:28 AM

Subject: RE: Contact Us - Submission

Dear Ms. Hoskins,
 
Thank you for your letter regarding the Traffic Management Plan for the wastewater treatment plant
 at McLoughlin Point.
 
You can find the plan that was submitted to the Township of Esquimalt for their consideration at the
 council meeting on February 6 linked here: Appendix F McLoughlin Point Wasteater Treatment
 Plant -  https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=7515&GUID=70ACC6CF-
20F5-4574-9C1F-E02A07D2F97A&Options=&Search. This Traffic Management Plan was
 submitted as a draft for discussion with council and is subject to further refinement.
 
The Project Team has committed to discussing this traffic management plan with schools in the area
 prior to construction of the wastewater treatment plant. We would be pleased to meet with the PAC
 and Principal of Ecole Macaulay Elementary School to review the traffic management plan in detail,
 and will be in touch with the school to set this up.
 
Thank you again for your email and we look forward to meeting with you again in the future.
 
Sincerely
 
Jane Bird
 
 
From: ljprothe@yahoo.com [mailto:ljprothe@yahoo.com] 
Sent: Monday, January 30, 2017 12:58 PM
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To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-us?r=wwproject-board'.
 Neither the name nor the e-mail address can be confirmed as accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Lisa Hoskins

Your Email Address:
ljprothe@yahoo.com

Message:
Hello,

It was my understanding from the Esquimalt public meeting on Jan 23rd that there would be a Traffic

 Management Plan submitted to the Township by January 30, 2017. I was wondering if this was still the

 case and if so when this information will be made available to the public. I am one of the PAC Co-Chair

 at Macaulay Elementary School and we are interested to see the information provided so can ensure the

 safety of our students has been taken into account. 

Thanks very much,

Lisa Hoskins

Submitted at:1/30/2017 12:57:34 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Macintosh; Intel Mac OS X 10_12_2) AppleWebKit/537.36 (KHTML, like Gecko)
 Chrome/55.0.2883.95 Safari/537.36
User Host Address:154.20.45.162
This message is intended only for the use of the individual or entity named above,

 and may contain information that is privileged, confidential or exempt from disclosure

 under applicable law. If you are not the intended recipient or their employee or agent

 responsible for receiving the message on their behalf your receipt of this message is

 in error and not meant to waive privilege in this message. Please notify us

 immediately, and delete the message and any attachments without reading the

 attachments. Any dissemination, distribution or copying of this communication by

 anyone other than the intended recipient is strictly prohibited. Thank you. Please

 consider the environment before printing this email.
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From: cawtpb
To: "ljprothe@yahoo.com"
Subject: RE: Contact Us - Submission
Date: Thursday, February 09, 2017 8:28:00 AM

Dear Ms. Hoskins,
 
Thank you for your letter regarding the Traffic Management Plan for the wastewater treatment plant
 at McLoughlin Point.
 
You can find the plan that was submitted to the Township of Esquimalt for their consideration at the
 council meeting on February 6 linked here: Appendix F McLoughlin Point Wasteater Treatment Plant
 -  https://esquimalt.ca.legistar.com/LegislationDetail.aspx?ID=7515&GUID=70ACC6CF-20F5-4574-
9C1F-E02A07D2F97A&Options=&Search. This Traffic Management Plan was submitted as a draft for
 discussion with council and is subject to further refinement.
 
The Project Team has committed to discussing this traffic management plan with schools in the area
 prior to construction of the wastewater treatment plant. We would be pleased to meet with the
 PAC and Principal of Ecole Macaulay Elementary School to review the traffic management plan in
 detail, and will be in touch with the school to set this up.
 
Thank you again for your email and we look forward to meeting with you again in the future.
 
Sincerely
 
Jane Bird
 
 
From: ljprothe@yahoo.com [mailto:ljprothe@yahoo.com] 
Sent: Monday, January 30, 2017 12:58 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Lisa Hoskins

Your Email Address:
ljprothe@yahoo.com

Message:
Hello,

It was my understanding from the Esquimalt public meeting on Jan 23rd that there would
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 be a Traffic Management Plan submitted to the Township by January 30, 2017. I was
 wondering if this was still the case and if so when this information will be made available to
 the public. I am one of the PAC Co-Chair at Macaulay Elementary School and we are
 interested to see the information provided so can ensure the safety of our students has
 been taken into account. 

Thanks very much,

Lisa Hoskins

Submitted at:1/30/2017 12:57:34 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Macintosh; Intel Mac OS X 10_12_2) AppleWebKit/537.36 (KHTML,
 like Gecko) Chrome/55.0.2883.95 Safari/537.36
User Host Address:154.20.45.162
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From: Lisa Hoskins
To: Barb Desjardins; meagan.brame@esquimalt.ca; beth.burton-krahn@esquimalt.ca; lynda.hundleby@esquimalt.ca;

 olga.liberchuk@esquimalt.ca; susan.low@esquimalt.ca; tim.morrison@esquimalt.ca
Cc: Karen Macewan; Krista Moffett; Sue Fox; plangstraat@sd61.bc.ca; cawtpb
Subject: Macaulay Elementary PAC response - Wastewater Traffic Management Plan
Date: Monday, February 20, 2017 6:12:47 PM
Attachments: Traffice Mgmt Memo to Council 2.docx

Dear Esquimalt Town Council,

Please find attached a response documenting the concerns of the Macaulay
 Elementary PAC regarding the Wastewater Traffic Management Plan
 (Appendix F).

I have cc'd the following:

Karen MacEwan, Principal, Macaulay Elementary School
Piet Langstraat, Superintendent School District 61
Jane Bird, Chair, Wastewater Treatment Project Board
Krista Moffett, Macaulay PAC Co-Chair & Sue Fox, Macaulay PAC Treasurer

We will be attending the public meeting this evening to make a
 representation to council drawing from the attached memo.

We look forward to your consideration when finalizing the traffic
 management plan for the wastewater treatment plant.

Sincerely,

Lisa Hoskins
Macaulay PAC Co-Chair
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February 20, 2017





École Macaulay Elementary School Parent’s Advisory Council 

École Macaulay Elementary School 

1010 Wychbury Ave 

Victoria, BC 

V9A 5K6





Dear Esquimalt Municipal Council,





Re: École Macaulay Elementary PAC - Wastewater Traffic Management Concerns 



The École Macaulay Elementary Parent Advisory Council (PAC), which represents the students and families at the school, requests that the approximately 450, 4-11 year old students at Macaulay Elementary be taken into consideration when the Traffic Management Plan for the Wastewater Treatment Plan is finalized. We would appreciate a consultation meeting with municipal staff and the CRD to address our concerns.



Our primary concern is the health and safety of the children who attend our school. Noise pollution, air pollution, and construction traffic pose potential risks to the health and safety of our students.



We have reviewed: Appendix F – McLoughlin Point Wastewater Treatment Plant – Traffic Management Plan provided to the Township of Esquimalt. We realize this is a draft plan and that changes may be made, but we would like to draw your attention to the following areas of concern:



· Truck traffic for this project is likely to overlap with 3 other projects in close proximity (The English Inn, Triangle Lands development and a condo development at Esquimalt Road & Head Street)

· Our crossing guard at Lyall & Lampson is finding this intersection particularly difficult to manage with current traffic loads. During previous projects, such as the Macaulay Lodge redevelopment, our crossing guards saw trucks hopping the curb from time to time as they were making the turn onto Lyall street, which poses a serious concern for pedestrians. 

· Maps indicate that the main heavy truck traffic route will be through the Head & Esquimalt Street intersection. We are concerned that routes outlined will not be adhered too.

· There is also concern for the Esquimalt Road and Head Street intersection for both Macaulay Elementary students and those students attending Victor Brodeur School on Head Street (Note: Victor Brodeur is not included on the map).

· Increased truck traffic may discourage families from walking or riding their bikes to school, further increasing traffic in the area.



To alleviate these concerns we wish to the following mitigation measures be implemented: 



Solutions to increased traffic:

· The PAC requests that the crossing guards be fully funded by the amenities package for the duration of the construction project at the following intersections and that trained flaggers be put in place immediately if safety concerns and crossing guards feel uncomfortable with their intersections.

· Esquimalt Road and Lampson Street

· Macaulay Street and Lyall Street

· Lampson Street and Lyall Street (2 crossing guards)

· Esquimalt Road and Head Street 

· No construction truck traffic through these intersections between 8:15-9:15 am and 2:30-3:30 pm.

· Installation of a traffic light at Lyall and Lampson would assist the crossing guard with increased traffic load and deal with the increased traffic load from local traffic that will be present after the development of the Esquimalt Inn & Triangle Lands developments.

· Place digital speed zone signage during construction period for all three projects at strategic spots (particularly near pedestrian crosswalks, intersections and playground/school zones)

· Increase law enforcement for all traffic, particularly during the school drop-off and pick-up periods. Increased traffic stops should be reported to the school & PAC so we know our concerns are being met.

· Temporary speed humps be placed in the school zone on Lyall Street (between Lampson and Macaulay Street) for the duration of the project.

· Regular meetings with a committee of: Wastewater Team, PAC Representative, School Administration and Crossing Guards should occur.

· Increased street cleaning to assist with control of dust or other mitigation measures.

· Incentives for workforce traffic to car pool.

· Construction contracts should require that specified traffic routes are adhered to.



We have a number of concerns with the current draft Traffic Management Plan. We have listed these below in order as outlined the traffic management plan.



Sensitivity: Pedestrian interaction surrounding École Macaulay Elementary School



Mitigation concerns:

· The plan states that workforce traffic is proposed for Lampson Street and that the hours accommodate the school zone hours. What about coffee & lunch/dinner breaks during these proposed 12 hour shifts? What is the approximate size of the work force? (Previous information suggested a work force of approximately 250) How can we be guaranteed that workforce traffic will use the proposed parking area at the laydown site?

· Who is going to ensure construction companies adhere to specific Map plans? Will the Logistics Coordinator come out to our school intersections to observe?



Sensitivity: Intersection at Head Street and Esquimalt Road. Note – This is not mentioned in the plan but is relevant to our students and those of another school, Victor Brodeur. 



Concerns:

· There is mention of safety signage in various parts of the plan. Has the pedestrian interaction at this intersection been taken in account? There are many children both from Macaulay Elementary and Victor Brodeur School that utilize this intersection, as well as those using the bus stop located at Head & Esquimalt Road on the south side. 

· Have construction companies been consulted in preparation of the truck routes to see whether their trucks would navigate these intersections?

· Additionally there is another development that is slated to begin sometime soon at the corner of Head & Esquimalt Road. Has this been taken into consideration?

· Placement of a flagger at this intersection or a trained crossing guard would increase safety, while both of these construction projects occur. The Macaulay Elementary PAC does not have them means to pay for a flagger or a crossing guard at this intersection.



Sensitivity: Deliveries of materials and equipment to the site



Mitigation concerns: The plan states that deliveries will be sequenced and coordinated to avoid backup or excessive traffic on the roads leading the plant. Will a delivery schedule be part of the traffic management plan? This delivery should take into account the time periods for school drop-off and pick-up. 



Concerns with respect to the Proposed Traffic Route Maps in Appendix F:



Map on page 11 of 20 – The green delivery route marked on this map seems to be a catch-all for all the materials that are been routed from the DND Laydown site and includes the following according to this document: “over-size loads, cube vans, equipment and material deliveries, light vehicles, workforce shuttle and gravel trucks, etc.” We find it unacceptable that this route goes directly by the school grounds. We recommend that the green routes marked on Maps (pg 9 and13) be used.



Map on page 15 of 20 – The blue detour route marked here travels directly past the school up Macaulay Street. It is unclear when this route would be used and for what purpose. This is a narrow street with vehicles parked on one side and coming and going throughout the day. This route would also affect the Boys & Girls Club at the top of the street. We recommend that if this route is to be used it should fall outside of when school is in session (ie Winter Break, Spring Break or Summer Break).  



Further to the letter we provided to council at a public information session on January 23, 2017 we continue to expect that our concerns will be addressed. Namely the following:



a) Materials that must be brought in by truck for construction of the sewage plant should have a specific route that does not go by the school to reduce air/noise pollution and provide safety for students. The streets around the school are already busy with CFB Esquimalt, school, public transit and local resident traffic. Adding large construction trucks to this area poses a safety risk to both the students and the community.



b) Materials brought to the sewage plant site by truck should not be passing through busy student intersections before and after school during the following hours: 8:15-9:15 and 2:30-3:30. 



c) The CRD, Township of Esquimalt and construction companies contracted provide contact information to both the school administration and the PAC should the need arise to contact someone re truck traffic not following the specified route or becoming a hazard to student safety. A liaison committee should be established to meet regularly.



d) Materials removed for construction of the biosolids pipeline should also meet the same requirements around routing and times prescribed in a.-c., above, and should not go by the school.



Air Quality



a. Proper air filtration should be installed in the school prior to construction of the treatment plant and in consultation with the School District as stated in Appendix C: Host Community 5 year Impact Section 7.0 Air Filters for Schools.





We look forward to meeting with you to discuss our concerns further.



Sincerely,



Macaulay PAC

Co-chairs – Krista Moffett and Lisa Hoskins

Treasurer – Sue Fox

Email: macaulaypac@gmail.com



Cc: Jane Bird, Chair – Wastewater Treatment Board

Cc: Karen MacEwan, Principal – Ecole Macaulay Elementary

Cc: Piet Langstraat, Superintendent SD 61 

Delivered via email



February 20, 2017 
 
 
École Macaulay Elementary School Parent’s Advisory Council  
École Macaulay Elementary School  
1010 Wychbury Ave  
Victoria, BC  
V9A 5K6 
 
 
Dear Esquimalt Municipal Council, 
 
 
Re: École Macaulay Elementary PAC - Wastewater Traffic Management 
Concerns  
 
The École Macaulay Elementary Parent Advisory Council (PAC), which represents 
the students and families at the school, requests that the approximately 450, 4-11 
year old students at Macaulay Elementary be taken into consideration when the 
Traffic Management Plan for the Wastewater Treatment Plan is finalized. We would 
appreciate a consultation meeting with municipal staff and the CRD to address our 
concerns. 
 
Our primary concern is the health and safety of the children who attend our school. 
Noise pollution, air pollution, and construction traffic pose potential risks to the 
health and safety of our students. 
 
We have reviewed: Appendix F – McLoughlin Point Wastewater Treatment Plant – 
Traffic Management Plan provided to the Township of Esquimalt. We realize this is a 
draft plan and that changes may be made, but we would like to draw your attention 
to the following areas of concern: 
 

• Truck traffic for this project is likely to overlap with 3 other projects in close 
proximity (The English Inn, Triangle Lands development and a condo 
development at Esquimalt Road & Head Street) 

• Our crossing guard at Lyall & Lampson is finding this intersection 
particularly difficult to manage with current traffic loads. During previous 
projects, such as the Macaulay Lodge redevelopment, our crossing guards 
saw trucks hopping the curb from time to time as they were making the turn 
onto Lyall street, which poses a serious concern for pedestrians.  

• Maps indicate that the main heavy truck traffic route will be through the 
Head & Esquimalt Street intersection. We are concerned that routes outlined 
will not be adhered too. 

• There is also concern for the Esquimalt Road and Head Street intersection for 
both Macaulay Elementary students and those students attending Victor 
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Brodeur School on Head Street (Note: Victor Brodeur is not included on the 
map). 

• Increased truck traffic may discourage families from walking or riding their 
bikes to school, further increasing traffic in the area. 

 
To alleviate these concerns we wish to the following mitigation measures be 
implemented:  
 
Solutions to increased traffic: 

• The PAC requests that the crossing guards be fully funded by the amenities 
package for the duration of the construction project at the following 
intersections and that trained flaggers be put in place immediately if safety 
concerns and crossing guards feel uncomfortable with their intersections. 

o Esquimalt Road and Lampson Street 
o Macaulay Street and Lyall Street 
o Lampson Street and Lyall Street (2 crossing guards) 
o Esquimalt Road and Head Street  

• No construction truck traffic through these intersections between 8:15-9:15 
am and 2:30-3:30 pm. 

• Installation of a traffic light at Lyall and Lampson would assist the crossing 
guard with increased traffic load and deal with the increased traffic load from 
local traffic that will be present after the development of the Esquimalt Inn & 
Triangle Lands developments. 

• Place digital speed zone signage during construction period for all three 
projects at strategic spots (particularly near pedestrian crosswalks, 
intersections and playground/school zones) 

• Increase law enforcement for all traffic, particularly during the school drop-
off and pick-up periods. Increased traffic stops should be reported to the 
school & PAC so we know our concerns are being met. 

• Temporary speed humps be placed in the school zone on Lyall Street 
(between Lampson and Macaulay Street) for the duration of the project. 

• Regular meetings with a committee of: Wastewater Team, PAC 
Representative, School Administration and Crossing Guards should occur. 

• Increased street cleaning to assist with control of dust or other mitigation 
measures. 

• Incentives for workforce traffic to car pool. 
• Construction contracts should require that specified traffic routes are 

adhered to. 
 
We have a number of concerns with the current draft Traffic Management Plan. We 
have listed these below in order as outlined the traffic management plan. 
 
Sensitivity: Pedestrian interaction surrounding École Macaulay Elementary School 
 
Mitigation concerns: 
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• The plan states that workforce traffic is proposed for Lampson Street and 
that the hours accommodate the school zone hours. What about coffee & 
lunch/dinner breaks during these proposed 12 hour shifts? What is the 
approximate size of the work force? (Previous information suggested a work 
force of approximately 250) How can we be guaranteed that workforce 
traffic will use the proposed parking area at the laydown site? 

• Who is going to ensure construction companies adhere to specific Map plans? 
Will the Logistics Coordinator come out to our school intersections to 
observe? 

 
Sensitivity: Intersection at Head Street and Esquimalt Road. Note – This is not 
mentioned in the plan but is relevant to our students and those of another school, 
Victor Brodeur.  
 
Concerns: 

• There is mention of safety signage in various parts of the plan. Has the 
pedestrian interaction at this intersection been taken in account? There are 
many children both from Macaulay Elementary and Victor Brodeur School 
that utilize this intersection, as well as those using the bus stop located at 
Head & Esquimalt Road on the south side.  

• Have construction companies been consulted in preparation of the truck 
routes to see whether their trucks would navigate these intersections? 

• Additionally there is another development that is slated to begin sometime 
soon at the corner of Head & Esquimalt Road. Has this been taken into 
consideration? 

• Placement of a flagger at this intersection or a trained crossing guard would 
increase safety, while both of these construction projects occur. The 
Macaulay Elementary PAC does not have them means to pay for a flagger or a 
crossing guard at this intersection. 

 
Sensitivity: Deliveries of materials and equipment to the site 
 
Mitigation concerns: The plan states that deliveries will be sequenced and 
coordinated to avoid backup or excessive traffic on the roads leading the plant. Will 
a delivery schedule be part of the traffic management plan? This delivery should 
take into account the time periods for school drop-off and pick-up.  
 
Concerns with respect to the Proposed Traffic Route Maps in Appendix F: 
 
Map on page 11 of 20 – The green delivery route marked on this map seems to be a 
catch-all for all the materials that are been routed from the DND Laydown site and 
includes the following according to this document: “over-size loads, cube vans, 
equipment and material deliveries, light vehicles, workforce shuttle and gravel 
trucks, etc.” We find it unacceptable that this route goes directly by the school 

ITEM 6.1



grounds. We recommend that the green routes marked on Maps (pg 9 and13) 
be used. 
 
Map on page 15 of 20 – The blue detour route marked here travels directly past the 
school up Macaulay Street. It is unclear when this route would be used and for what 
purpose. This is a narrow street with vehicles parked on one side and coming and 
going throughout the day. This route would also affect the Boys & Girls Club at the 
top of the street. We recommend that if this route is to be used it should fall 
outside of when school is in session (ie Winter Break, Spring Break or Summer 
Break).   
 
Further to the letter we provided to council at a public information session on 
January 23, 2017 we continue to expect that our concerns will be addressed. Namely 
the following: 

 
a) Materials that must be brought in by truck for construction of the sewage 

plant should have a specific route that does not go by the school to reduce 
air/noise pollution and provide safety for students. The streets around the 
school are already busy with CFB Esquimalt, school, public transit and local 
resident traffic. Adding large construction trucks to this area poses a safety 
risk to both the students and the community. 
 

b) Materials brought to the sewage plant site by truck should not be passing 
through busy student intersections before and after school during the 
following hours: 8:15-9:15 and 2:30-3:30.  

 
c) The CRD, Township of Esquimalt and construction companies contracted 

provide contact information to both the school administration and the PAC 
should the need arise to contact someone re truck traffic not following the 
specified route or becoming a hazard to student safety. A liaison committee 
should be established to meet regularly. 

 
d) Materials removed for construction of the biosolids pipeline should also meet 

the same requirements around routing and times prescribed in a.-c., above, 
and should not go by the school. 

 
Air Quality 

 
a. Proper air filtration should be installed in the school prior to 

construction of the treatment plant and in consultation with the 
School District as stated in Appendix C: Host Community 5 year 
Impact Section 7.0 Air Filters for Schools. 
 

 
We look forward to meeting with you to discuss our concerns further. 
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Sincerely, 
 
Macaulay PAC 
Co-chairs – Krista Moffett and Lisa Hoskins 
Treasurer – Sue Fox 
Email: macaulaypac@gmail.com 
 
Cc: Jane Bird, Chair – Wastewater Treatment Board 
Cc: Karen MacEwan, Principal – Ecole Macaulay Elementary 
Cc: Piet Langstraat, Superintendent SD 61  
Delivered via email 
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From: president@victoriawest.ca
To: cawtpb
Subject: Contact Us - Submission
Date: Thursday, February 09, 2017 1:57:52 PM

The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Justine Semmens

Your Email Address:
president@victoriawest.ca

Message:
It has come to my attention that requirements that construction materials for the
 installation of the sewage plant located on McLoughlin Point in Esquimalt be barged have
 been dropped. Material will be trucked instead.

I've learned, not through a neighborhood update from the city or the CRD, but through a
 radio interview with the mayor of Victoria, that the route will include Bay Street and Head
 Street. No mention was made, on the radio of the route through Vic West, which is
 primarily residential. When I contacted the mayor for more information, she forwarded my
 questions to Jane Bird, who has neither acknowledged or addressed my concerns as Chair
 of my local Community Association. She may feel unobliged, or otherwise be unavailable.
 Nevertheless this is a time sensitive matter. I feel obligated to inform my board and
 membership of this route and the impacts it will have on our community. I feel this will
 need to happen at our month end meeting on February 28, and I will need some time to
 incorporate the information I receive into a report for that meeting.

To these ends, I would be very grateful for a response to the following questions:

1. Explicitly, what route will truck traffic take?

2. How many trucks/trips per day and for how long does the CRD estimate will travel along
 this route?

3. What mitigations/ precautions will the CRD make/take with respect to impacts on local
 residents and businesses. I am especially concerned about increased traffic, noise, and air
 pollution. Vic West is already experiencing increased commuter traffic volume as
 commuters cut through our neighborhood traveling between downtown and the Western
 Communities. Bay Street is an especially troublesome choke point.

I thank you in advance for your time and attention and look forward to a timely reply.

Yours sincerely,

Justine Semmens

President 

Victoria West Community Association
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Submitted at:2/9/2017 1:57:45 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Windows NT 10.0; WOW64) AppleWebKit/537.36 (KHTML, like
 Gecko) Chrome/56.0.2924.87 Safari/537.36
User Host Address:70.66.188.57
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From: cawtpb
To: "president@victoriawest.ca"
Subject: RE: Contact Us - Submission
Date: Friday, February 10, 2017 1:22:00 PM

Dear Ms. Semmens,
 
Thank you for your email and concerns expressed about the transportation routes for the
 Wastewater Treatment Project. We currently have a series of options for truck traffic, each
 involving multiple routes. At the moment, the plans are in a preliminary draft phase for discussion
 with engineering staff both in the City of Victoria and the Township of Esquimalt. As soon as land-
use decisions have been finalised, which we expect will be at the end of February, and we have
 conducted our preliminary discussions with engineering staff, we will be in a better position to
 advance the plans to inform communities.
 
We have the Victoria West Community Association on our stakeholder list and are looking forward
 to providing future updates on the Project.
 
Best regards,
 
- Jane Bird
 
 
 
 
From: president@victoriawest.ca [mailto:president@victoriawest.ca] 
Sent: Thursday, February 09, 2017 1:58 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Justine Semmens

Your Email Address:
president@victoriawest.ca

Message:
It has come to my attention that requirements that construction materials for the
 installation of the sewage plant located on McLoughlin Point in Esquimalt be barged have
 been dropped. Material will be trucked instead.

I've learned, not through a neighborhood update from the city or the CRD, but through a
 radio interview with the mayor of Victoria, that the route will include Bay Street and Head
 Street. No mention was made, on the radio of the route through Vic West, which is
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 primarily residential. When I contacted the mayor for more information, she forwarded my
 questions to Jane Bird, who has neither acknowledged or addressed my concerns as Chair
 of my local Community Association. She may feel unobliged, or otherwise be unavailable.
 Nevertheless this is a time sensitive matter. I feel obligated to inform my board and
 membership of this route and the impacts it will have on our community. I feel this will
 need to happen at our month end meeting on February 28, and I will need some time to
 incorporate the information I receive into a report for that meeting.

To these ends, I would be very grateful for a response to the following questions:

1. Explicitly, what route will truck traffic take?

2. How many trucks/trips per day and for how long does the CRD estimate will travel along
 this route?

3. What mitigations/ precautions will the CRD make/take with respect to impacts on local
 residents and businesses. I am especially concerned about increased traffic, noise, and air
 pollution. Vic West is already experiencing increased commuter traffic volume as
 commuters cut through our neighborhood traveling between downtown and the Western
 Communities. Bay Street is an especially troublesome choke point.

I thank you in advance for your time and attention and look forward to a timely reply.

Yours sincerely,

Justine Semmens

President 

Victoria West Community Association

Submitted at:2/9/2017 1:57:45 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Windows NT 10.0; WOW64) AppleWebKit/537.36 (KHTML, like
 Gecko) Chrome/56.0.2924.87 Safari/537.36
User Host Address:70.66.188.57
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From: Jeremy Loveday (Councillor)
To: Justine Semmens; cawtpb
Cc: Fraser Work
Subject: RE: Contact Us - Submission
Date: Monday, February 20, 2017 8:57:00 AM

Hi Jane and Justine,

A heads up that I've asked for the papers that were shown to Mayor Helps on air which sparked these concerns. So
 far I've not received them although there was a suggestion that they could have been from an Esquimalt staff report
 in regards to their rezoning.

With all of the amenities being sorted out for each community, and work being done to think of mitigating impacts
 for the sites being rezoned, it would seem that now is the best time to sort out any impacts that Vic West will have
 to deal with.

I've CC'd the City of Victoria's Director of Engineering as discussions with our Engineering Department were
 mentioned in the last response.

Thank you for your help,

Jeremy

Jeremy Loveday
Victoria City Councillor & CRD Alt. Director
Email: jloveday@victoria.ca / Tel. 250.634.2327
Facebook: https://www.facebook.com/JeremyLovedayforVictoria
Twitter: @JeremyLoveday

________________________________
From: Justine Semmens [president@victoriawest.ca]
Sent: February 19, 2017 11:34 AM
To: cawtpb; Jeremy Loveday (Councillor)
Subject: Re: Contact Us - Submission

Thank you Jane, for your response to my inquiry. I have taken some time to get back to you as I have wanted to
 have a while to think about my response. I have cc'd Jeremy Loveday, our council liaison, at his request.

I understand that Vic West has been identified as a stakeholder in this process and I can certainly appreciate that 
 routes and truck transit figures are still in the process of finalization. As I mentioned in my original
 communications, the Mayor of Victoria spoke on CFAX radio two weeks ago about the possibility of a trucking
 route between Bay Street and Head Street. This route would have to cut through our community. As far as I can
 understand, any route that does not make use of barges to transport resources for construction would likely have to
 transect our community, regardless of which main arteries are selected. I remain aware that routes have not been
 finalized. I also remain aware that Lisa Helps consulted a memo or similar document when she spoke on the radio.
 She has admitted that she did not have a chance to consult the memo in depth prior to commenting on it during her
 radio interview. I can certainly understand and appreciate this, as well.

As a chief representative of a community that your team has identified as a stakeholder, and in the interest of
 transparency, I would like to request the receipt a copy of the document that Lisa Helps consulted during her radio
 interview. When I asked her for more information, she directed me to you. As President of my community
 association it is vital that I am able to convey important information like this to my board.  It seems devastatingly
 inappropriate that I have only been able to receive a very incomplete snippet of information from the radio, rather
 than also having access to this information through more appropriate channels of communication.
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At the very least, I would like to pose some more questions and would be very grateful if you or a delegate could
 furnish specific  responses: You made reference to several potential routes. What are they? Why was Head Street
 deemed more appropriate than Lampson Street, as the mayor stated on the radio? She alluded to concerns about
 trucks passing through residential zoning. The mayor also made reference to the use of Bay Street. How does the
 project board predict this will impact Vic West? If trucks pass through Vic West, they will cause traffic, noise, and
 emission disruptions to residential and commercial sectors of the neighbourhood. THe project board must also have
 an estimate as to the length of time these routes will be in use. What is that estimate? Has the project board
 considered how these disruptions will be mitigated?

It is time for our board to begin discussing these matters as soon as possible.  I imagine many, if not all of these
 questions could be answered by providing access to the document the mayor consulted on the radio. Regardless, she
 is confident that you will be able to help me.

I thank you very sincerely for responding to these specific questions soon, so that I can bring them to my board for
 information.  Our next meeting in February 28. I hope that I have some useful information from you by then.

With best wishes,

Justine

Justine Semmens
President
Victoria West Community Association
president@victoriawest.ca<mailto:president@victoriawest.ca>

521 Craigflower Road

Victoria BC V9A 6Z5

(250) 590-8922<tel:(250)%20590-8922>

Sign up for the VWCA newsletter here<http://victoriawest.us5.list-manage1.com/subscribe?
+u=6c63bbead1a77a3452f5bf27c&id=188a030ddf>!
Live in Vic West and not a VWCA member? Join here<http://www.victoriawest.ca/index.php/vwca/become-a-
member> for free!

On 10 February 2017 at 13:22, cawtpb <cawtpb@crd.bc.ca<mailto:cawtpb@crd.bc.ca>> wrote:
Dear Ms. Semmens,

Thank you for your email and concerns expressed about the transportation routes for the Wastewater Treatment
 Project. We currently have a series of options for truck traffic, each involving multiple routes. At the moment, the
 plans are in a preliminary draft phase for discussion with engineering staff both in the City of Victoria and the
 Township of Esquimalt. As soon as land-use decisions have been finalised, which we expect will be at the end of
 February, and we have conducted our preliminary discussions with engineering staff, we will be in a better position
 to advance the plans to inform communities.

We have the Victoria West Community Association on our stakeholder list and are looking forward to providing
 future updates on the Project.

Best regards,

- Jane Bird
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From: president@victoriawest.ca<mailto:president@victoriawest.ca>
 [mailto:president@victoriawest.ca<mailto:president@victoriawest.ca>]
Sent: Thursday, February 09, 2017 1:58 PM
To: cawtpb <cawtpb@crd.bc.ca<mailto:cawtpb@crd.bc.ca>>
Subject: Contact Us - Submission

The following message was received through the form at 'https://www.crd.bc.ca/contact-us?r=wwproject-board'.
 Neither the name nor the e-mail address can be confirmed as accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Justine Semmens

Your Email Address:
president@victoriawest.ca<mailto:president@victoriawest.ca>

Message:
It has come to my attention that requirements that construction materials for the installation of the sewage plant
 located on McLoughlin Point in Esquimalt be barged have been dropped. Material will be trucked instead.

I've learned, not through a neighborhood update from the city or the CRD, but through a radio interview with the
 mayor of Victoria, that the route will include Bay Street and Head Street. No mention was made, on the radio of the
 route through Vic West, which is primarily residential. When I contacted the mayor for more information, she
 forwarded my questions to Jane Bird, who has neither acknowledged or addressed my concerns as Chair of my
 local Community Association. She may feel unobliged, or otherwise be unavailable. Nevertheless this is a time
 sensitive matter. I feel obligated to inform my board and membership of this route and the impacts it will have on
 our community. I feel this will need to happen at our month end meeting on February 28, and I will need some time
 to incorporate the information I receive into a report for that meeting.

To these ends, I would be very grateful for a response to the following questions:

1. Explicitly, what route will truck traffic take?

2. How many trucks/trips per day and for how long does the CRD estimate will travel along this route?

3. What mitigations/ precautions will the CRD make/take with respect to impacts on local residents and businesses. I
 am especially concerned about increased traffic, noise, and air pollution. Vic West is already experiencing
 increased commuter traffic volume as commuters cut through our neighborhood traveling between downtown and
 the Western Communities. Bay Street is an especially troublesome choke point.

I thank you in advance for your time and attention and look forward to a timely reply.

Yours sincerely,

Justine Semmens

President

Victoria West Community Association

________________________________

Submitted at:2/9/2017 1:57:45 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
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User Agent:Mozilla/5.0 (Windows NT 10.0; WOW64) AppleWebKit/537.36 (KHTML, like Gecko)
 Chrome/56.0.2924.87 Safari/537.36
User Host Address:70.66.188.57
This message is intended only for the use of the individual or entity named above, and may contain information that
 is privileged, confidential or exempt from disclosure under applicable law. If you are not the intended recipient or
 their employee or agent responsible for receiving the message on their behalf your receipt of this message is in error
 and not meant to waive privilege in this message. Please notify us immediately, and delete the message and any
 attachments without reading the attachments. Any dissemination, distribution or copying of this communication by
 anyone other than the intended recipient is strictly prohibited. Thank you. Please consider the environment before
 printing this email.
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From: cawtpb
To: cawtpb
Subject: RE: PROBLEM(s) (Sharon - pls pass on to Jane)
Date: Wednesday, February 08, 2017 2:01:23 PM

From: Marg Gardiner, JBNA <marg.jbna@shaw.ca>
Date: Monday, Feb 06, 2017, 10:01 AM
To: Sharon Singh <SinghS@bennettjones.com>, dclancy@crd.bc.ca <dclancy@crd.bc.ca>,
 shenderson@crd.bc.ca <shenderson@crd.bc.ca>
Subject: PROBLEM(s) (Sharon - pls pass on to Jane)
 
Good morning,
 
We find ourselves in a difficult situation given the events of the past 2 weeks.
 
Less than 4 weeks ago we had a public meeting, one at which approx 80 residents gathered
 and spoke clearly at the meeting.  As in any public meeting, participants were not all of one
 voice, but they clearly stated their views regarding what was placed before them and were of
 common mind on some points.
 
Since that time, the JB meeting, and messages given at the meeting, seem to have been
 discounted and the JB meeting represented as a good people count, a meeting which would
 provide the CRD consultation effort with an acceptable number.  
 
The events which give rise to a disillusionment with our (yours and JBNA) discussion include
 the following:
____________________
 
EVENTS December 14 - January 11
In brief, the substantive issues identified in December were
1) mitigation of noise/emissions
2) the bluffs (vs Sea-bed routing and expert comparison of routes (science and costing))
3) JB amenity

As to the "regional' facility at Clover, the facility is NOT considered an amenity for James
 Bay, and this sentiment was widely expressed at the JB January 11 gathering.  When Jane
 raised the bike track as an amenity she prefaced her offering with a statement that she had
 been forewarned that it was not acceptable.  Esquimalt is receiving $17M amenity which will
 be used within their community for projects to benefit the community.   CRD has an
 obligation to treat all residents with the same respect and comparable consideration - it cannot
 "hide" behind municipalities.  In any case, the amenity between CoV and Esquimalt is not
 equitable.
As residents expressed on January 11, James Bay expects an amenity for James Bay - and not
 a discussion about the "bike path".  That path is not an amenity that will benefit the
 community in any significant way.  Further, the loss of the angle parking would even make it
 a costs to the community.
 
EVENTS of past 2 weeks
Jan 26:  CoV Committee of the Whole Meeting
At this meeting there were 2-3 representatives from the CRD team speaking.  The main
 presenter made no mention of the JB resident requests/expectations expressed at the January
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 11, 2017, meeting.
When queried, Steve Henderson spoke of amenities being discussed at an earlier period with
 JB residents - again no mention/disclosure of the discussion of January 11 and the rejection of
 a bike lane and of a "regional" clover point washrooms being an amenity for Jams Bay\
This was at best a misleading statement.  Although Malcolm Cowley and Steve

 Hutchinson spoke at a JBNA meeting in 2013 about the bike path - there was no disclosure
 of impacts on James Bay.  There was no broad discussion of any kind about amenities - but
 rather the presentation that the bike trail had been decided.  At that meeting concerns were
 raised about the angle parking and concerns raised about the project in general.  THIS WAS
 OVER 3 years ago.
As to substance of JBNA January 11 meeting - no disclosure to Council as to substantive
 issues as raised by residents - and no disclosure to council; as to the extent of impacts on
 JAmes Bay residents there was also no disclosure to Mayor and council
 
January 30/31:  CRD meeting
We were not aware of a CRD wastewater meeting early last week.  However, I was contacted
 by a resident who attended the meeting, The resident, whom I had never met with before last
 week, contacted me and briefed me on the meeting.  He informed me that the only mention of
 the James Bay meeting was in regard to the attendance number.  Again, no disclosure of
 impacts or of the messages provided by residents present at the January 11 meeting.
 
January 26 & February 1:  Seabed and other routing possibility discussions
I received a summary statement from Mssrs Gunton and Gallagher re the January 26
 discussion with project technical staff  re seabed routing and other possible alternate
 conveyance routings.  the report was disappointing at best.  Bird Sanctuary ??? 
The  e-mail of February 1, although polite, was a note of dismissal without resolution. 
 
February 8: CRD meeting
I have scanned the CRD package for Wednesday's meeting and see no mention of the
 substantive issues raised at the January 11 JBNA meeting with James Bay residents.  Given
 the cumbersome agenda, i may have missed a document, if any, that deals with the matters.  if
 this has been the case, please provide direct link.  If it is not, it may speak to a failure to
 disclose.
____________________
 
In conclusion, the 3 issues as raised on December 14 remain unresolved.  
I believe that work is being done and may be successful regarding the noise impacts.  
Other than that, the substantive issues of conveyance routing and amenity, and the issues
 raised later regarding obligations associated with privately held property remain outstanding,
 namely zoning and nuisance/activity restrictions.
 
Should you wish to speak with me today or tomorrow, I am off for a few hours (to hospital)
 returning mid-afternoon, and will be in and out tomorrow with no specific appointments on
 my calendar.  Should we arrange a meeting, I would then see whom from the JBNA Board
 might be available at a time to join us.
 
Regards,
 
Marg Gardiner 
250-360-0300 (home)
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250-686-0637 (cell only powered when not at home)
 
 
cc: JBNA Board
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Dear Ms. Gardiner, 
 
Thank you for your email, your recent presentation to the Project Board, and your continued interest in 
the Wastewater Treatment Project. In your correspondence, at the James Bay Neighbourhood 
Association Meeting, and at the public meetings you have attended, you have raised the following topics 
for discussion: 
 

1. Construction impacts at Ogden Point and the undersea tunnel from Ogden Point to McLoughlin 
Point 

2. Issues related to the conveyance from Clover Point to Ogden Point  
3. Visual/odour impacts of the wastewater treatment plant 
4. Public realm improvements 

 
I am pleased to provide further information about these topics below, and will have more information to 
share as project plans are developed and finalized.  
 

1. Construction impacts at Ogden Point and the undersea tunnel from Ogden Point to 
McLoughlin Point 

We discussed the construction activities that will take place at Ogden Point at the lunch meeting with 
James Bay Neighbourhood Association board members held on December 10 and at the Neighbourhood 
Association Meeting held on January 11, 2017.  Project Board members, engineers and representatives 
from Harbour Resource Partners (HRP), and the contractor who will be doing the work, were in 
attendance at both meetings, and acknowledged there will be impacts.  We noted the concerns raised 
by community members about construction in general, in particular about the noise associated with the 
directional drill and the impact of the temporary pipe laydown along Niagara Street in 2018. As we 
indicated at the meeting, a noise mitigation plan is being developed which will be reviewed with the 
James Bay community.  We plan to attend the James Bay Neighbourhood Association’s March meeting 
to review and discuss this plan. As construction gets underway, we are committed to regular 
communication with the community to ensure residents receive advance notification of work activities 
at Ogden Point. Contact information will be available to allow residents to contact the project team with 
inquiries or concerns.  
 
Once construction is complete, there will be no above ground permanent impact at Ogden Point.  The 
chamber will be completely below grade.  The hatch cover will be in the pavement surface, similar to 
what is generally called a manhole cover, and access for maintenance will be very infrequent.  There are 
similar hatch covers and manhole covers for the water and wastewater utilities throughout the CRD. 

2. Issues related to the conveyance from Clover Point to Ogden Point 
 
You have also asked about the conveyance system from Clover Point to Ogden Point. In particular, you 

have raised the possibility of an alternative seabed route suggested by Mr. Gunton. This option was 

reviewed by the Project Team and the team met on January 26 with Mr. Gunton and Mr. Gallagher.  We 

will be providing a response to Mr. Gunton; however, my understanding from the engineering team is 

that it is unlikely that this alternative will be feasible.   
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With respect to the conveyance route, as we have noted, the Project Board and the City of Victoria have 
agreed on the design principles and the general route for the piping and pump upgrades that will be 
required in the James Bay and Fairfield Gonzalez communities.  The detailed alignment will be 
determined as part of a contract that is separate from the contract with HRP that involves the 
construction at Ogden Point.  The procurement for that contract will begin in late 2017.  At that point 
we will engage with the James Bay Neighbourhood Association regarding the detailed alignment, and 
will be able to discuss potential construction impacts and staging.   We have noted and will be taking 
into account your concerns about the foreshore environment, bluff impacts and erosion and mature 
trees along the route. 
 

3. Visual/Odour impacts of the wastewater treatment plant 

Regarding the visual impact of the plant, the approved plant design is designed to be visually appealing 

from all directions on the water, as well as from the air. It has been significantly revised from earlier 

plans to respond to the interests of the all communities who have a view of the plant, the City as a 

whole as a destination for visitors, as well as the neighbourhoods immediately adjacent to the plant.  In 

the revised design, the building is set back from the shoreline; has a multi-level green roof irrigated with 

treated water; and has extensive landscaping. 

 

Regarding potential odour from the plant, first, the plant is fully enclosed.  Second, the plant’s design 

includes state-of-the-art odour control systems which will reduce odour emissions to a level not 

detectable by humans at the plant's property line. Back-up odour control equipment and back-up power 

generators will be installed, reducing the possibility of odour escaping the facility if there is an 

equipment failure. Finally, the treatment plant's operating procedures will include detailed procedures 

for responding to any odour issues, in the unlikely event that one occurs. Once the plant is operational, 

the public will be able to call a CRD phone line and report any odour issues 24 hours a day. 

 

4. Public realm improvements 
 
Finally, you have inquired about the City of Victoria’s public realm improvements, in particular whether 
there may be improvements specifically within the James Bay Neighbourhood – as distinct from other 
neighbourhoods along the route within the City of Victoria.   As you know, we discussed with the City of 
Victoria staff improvements which could be connected to the construction that we could build as we 
complete the project.  The proposed improvements, including the bike path along Dallas Road, meet 
that criteria, and are consistent with the other overarching plans that the City has for its transportation 
systems and public realm.  The improvements that have been proposed were requested by the City and 
discussed with City Council.  The detailed design of those improvements will be the subject of further 
consultation with communities, led by the City.  We will raise your concerns with City staff. 
 
Thank you again for your e-mail, and attendance at project meetings.  I look forward to providing 
additional information at the James Bay Neighbourhood Association’s March meeting. 
 
Sincerely, 
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Jane Bird 
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From: Marg Gardiner, JBNA
To: cawtpb
Cc: Sharon Singh
Subject: Re: Wastewater Treatment Project discussion
Date: Wednesday, February 08, 2017 3:29:39 PM

Hello Jane,

Pls review the JBNA minutes (page 4) and perhaps your minutes.  You specifically asked that 
the April JBNA meeting be reserved for the wastewater project, and we have done as you 
requested. (Perhaps we have another problem!)

Issues identified by JBNA were conveyance (bluffs vs seabed), impact mitigation, and 
amenity.

1 - We have specifically requested that the specialist, the expert on the conveyance routing, be 
prepared to state that the conveyance chosen was the preferable one vis a vis the bluffs and 
that he(she) have his/her professional reputation stand with that decision.

2 - Regarding noise impacts (and construction other impacts) we would expect an early 
meeting to discuss the progress ahead of the general public meeting.  That would enable JB to 
assess whether further information would be needed prior to the presentation/discussion at the 
April General meeting (the month you requested).

? - I know of no concerns ever expressed by any JB resident about the visual impact of the 
McLaughlin Treatment plant.  That was one of Barb's negotiating points.

3 - Regarding the amenity discussion, you heard clearly at the January 11 meeting that the 
Clover Point/Fairfield amenities were not considered JB amenities or of particular value to our
 community,   For a decade we had serious health issues (including premature death as stated 
by VIHA) dismissed or discounted as the "regional" benefit was more important as GVHA has
 failed to control impacts from cruise-ship port-of-call activities.  At the meeting you said 
something which the secretary recorded as "prepared to engage re amenity" for James Bay.  
Discussing where garbage cans or benches are placed is not a discussion about amenity.

The bike path may meet CoV staff criteria for an amenity, but the CoV staff never discussed it
 with the community once the project began anew as the project impacts became known.  It 
does not meet the test of being an amenity for our community.  At the January 11 meeting 
when you, almost sheepishly, mentioned the bike path you received groans from the audience 
and you commented that you were forewarned about an anticipated unacceptability of "bike 
lane" as an amenity.  The trench must be capped - and the bike lane over the trench is minor.  
It might be an amenity for someone in the region - but would not be used by many residents in
 James Bay.  And the bike lane consuming angle parking in James Bay may be considered a 
negative - not an amenity.   
(As an aside - can't believe you are going to install a fence to protect cyclists form dogs but 
not put in a fence to protect pedestrians)

The detailed design is not the issue - the absence of amenity is.  The CoV staff are not the 
people who live here - or who use our streets daily - and are not the people who have problems
 crossing the road to get to the walking trails.
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Regarding odours, Barb used the need for staff to respond to calls from James Bay regarding 
issues once the plant is in operation.  REALlY !!  Who do you think the residents of James 
Bay will call if they have problems , Esquimalt or JBNA?

Again, we are not trying to close things down; we are expecting, as is the community, to have 
impacts addressed and to have a real amenity package.  As mentioned to you, there could well 
be other provincial/federal funds that could be tapped for public realm amenity in James Bay 
along the conveyance route or transportation route of construction vehicles.

I get that your team did not create the governance structure and consultation system that has 
failed us.  But once Fastbender stated the project would be taken over by your group, the 
"amenities" should have been addressed anew - with all of us.

We know our community - and with a recent active transportaion survey (483 respondents) we
 have information to go forward with recommendations for public realm amenity (and 
outstanding repair),

Regards,

Marg

 

On 2017-02-08, at 1:59 PM, cawtpb wrote:

Dear Ms. Gardiner,
 
Thank you for your email, your recent presentation to the Project Board, and your 
continued interest in the Wastewater Treatment Project. In your correspondence, at 
the James Bay Neighbourhood Association Meeting, and at the public meetings you 
have attended, you have raised the following topics for discussion:
 

1.       Construction impacts at Ogden Point and the undersea tunnel from Ogden 
Point to McLoughlin Point

2.       Issues related to the conveyance from Clover Point to Ogden Point
3.       Visual/odour impacts of the wastewater treatment plant
4.       Public realm improvements

 
I am pleased to provide further information about these topics below, and will have 
more information to share as project plans are developed and finalized.
 

1.       Construction impacts at Ogden Point and the undersea tunnel from Ogden 
Point to McLoughlin Point

We discussed the construction activities that will take place at Ogden Point at the 
lunch meeting with James Bay Neighbourhood Association board members held 
on December 10 and at the Neighbourhood Association Meeting held on January 
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11, 2017.  Project Board members, engineers and representatives from Harbour 
Resource Partners (HRP), and the contractor who will be doing the work, were in 
attendance at both meetings, and acknowledged there will be impacts. We noted 
the concerns raised by community members about construction in general, in 
particular about the noise associated with the directional drill and the impact of 
the temporary pipe laydown along Niagara Street in 2018. As we indicated at the 
meeting, a noise mitigation plan is being developed which will be reviewed with 
the James Bay community. We plan to attend the James Bay Neighbourhood 
Association’s March meeting to review and discuss this plan. As construction gets
 underway, we are committed to regular communication with the community to 
ensure residents receive advance notification of work activities at Ogden Point. 
Contact information will be available to allow residents to contact the project 
team with inquiries or concerns.

Once construction is complete, there will be no above ground permanent impact 
at Ogden Point. The chamber will be completely below grade. The hatch cover 
will be in the pavement surface, similar to what is generally called a manhole 
cover, and access for maintenance will be very infrequent. There are similar hatch
 covers and manhole covers for the water and wastewater utilities throughout the 
CRD.

2.       Issues related to the conveyance from Clover Point to Ogden Point
You have also asked about the conveyance system from Clover Point to Ogden 
Point. In particular, you have raised the possibility of an alternative seabed route 
suggested by Mr. Gunton. This option was reviewed by the Project Team and the 
team met on January 26 with Mr. Gunton and Mr. Gallagher. We will be 
providing a response to Mr. Gunton; however, my understanding from the 
engineering team is that it is unlikely that this alternative will be feasible. 

With respect to the conveyance route, as we have noted, the Project Board and the 
City of Victoria have agreed on the design principles and the general route for the 
piping and pump upgrades that will be required in the James Bay and Fairfield Gonzalez
 communities. The detailed alignment will be determined as part of a contract that is 
separate from the contract with HRP that involves the construction at Ogden Point. The
 procurement for that contract will begin in late 2017. At that point we will engage with
 the James Bay Neighbourhood Association regarding the detailed alignment, and will 
be able to discuss potential construction impacts and staging. We have noted and will 
be taking into account your concerns about the foreshore environment, bluff impacts 
and erosion and mature trees along the route.
 

3.       Visual/Odour impacts of the wastewater treatment plant

Regarding the visual impact of the plant, the approved plant design is designed to be 
visually appealing from all directions on the water, as well as from the air. It has been 
significantly revised from earlier plans to respond to the interests of the all 
communities who have a view of the plant, the City as a whole as a destination for 
visitors, as well as the neighbourhoods immediately adjacent to the plant.  In the 
revised design, the building is set back from the shoreline; has a multi-level green roof 
irrigated with treated water; and has extensive landscaping.
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Regarding potential odour from the plant, first, the plant is fully enclosed.  
Second, the plant’s design includes state-of-the-art odour control systems 
which will reduce odour emissions to a level not detectable by humans at 
the plant's property line. Back-up odour control equipment and back-up 
power generators will be installed, reducing the possibility of odour 
escaping the facility if there is an equipment failure. Finally, the treatment 
plant's operating procedures will include detailed procedures for 
responding to any odour issues, in the unlikely event that one occurs. 
Once the plant is operational, the public will be able to call a CRD phone 
line and report any odour issues 24 hours a day.

4.       Public realm improvements
 
Finally, you have inquired about the City of Victoria’s public realm improvements, in 
particular whether there may be improvements specifically within the James Bay 
Neighbourhood – as distinct from other neighbourhoods along the route within the 
City of Victoria. As you know, we discussed with the City of Victoria staff improvements 
which could be connected to the construction that we could build as we complete the 
project. The proposed improvements, including the bike path along Dallas Road, meet 
that criteria, and are consistent with the other overarching plans that the City has for 
its transportation systems and public realm. The improvements that have been 
proposed were requested by the City and discussed with City Council. The detailed 
design of those improvements will be the subject of further consultation with 
communities, led by the City.  We will raise your concerns with City staff.
 
Thank you again for your e-mail, and attendance at project meetings. I look forward to 
providing additional information at the James Bay Neighbourhood Association’s March 
meeting.
 
Sincerely,
 
 
Jane Bird
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From: R. Elford
To: cawtpb; singhs@bennettjones.com
Cc: mayorandcouncil@esquimalt.ca; mayorscreech@viewroyal.ca; mayorandcouncil@victoria.ca; Bell, Jeff W. (Times-

Colonist); council@saanich.ca; mayor@saanich.ca; Ben Isitt (Councillor); Miklos Kovacs
Subject: Re: Sewage Treatment Esquimalt- a low carbon green community
Date: Wednesday, February 08, 2017 1:53:46 PM
Attachments: image001.png

image002.png
image003.png

Chair of the Core Area Wastewater Treatment Project Board, Ms. Jane Bird

The sewage treatment plant was approved on the 10 July 2012. 

Natalie Lechasseur "Our  priority is to promote infrastructure that will contribute to a long-term economic growth,
 build inclusive communities, and support a low carbon green community."

Additional details on Canada's future infrastructure investments can be found here:
www.infrastructure.ca

I am curious Ms. Bird as to how come the bridge made the cut but our sewage treatment plant didn't. 

Please advise.

Raegan Elford, CD
Chair of the Esquimalt's Residents Association

------ Original message------
From: cawtpb
Date: Mon, Dec 5, 2016 10:55 AM
To: R. Elford;
Cc:
Subject:RE: Attention To Detail 3DDP Experts meeting request

Thank you for your email Ms. Elford,
 
It would be appropriate toaddress a letter intended for Ms. Bird to the Chair of the Core Area
 Wastewater Treatment Project Board.  As stated in the previous letters, if you would like to set up a
 meeting with Ms Bird please contact Sharon Singh, singhs@bennettjones.com or 604.891.5148, to
 arrange a time.
 
 
Kristin Quayle,MA | Corporate Communications
Capital Regional District |250.360.3623 |kquayle@crd.bc.ca
 

      
 
 
 

------ Original message------
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From: cawtpb
Date: Thu, Dec 1, 2016 1:59 PM
To: raeganelford@hotmail.com;
Cc:
Subject:RE: Contact Us - Submission
 
Hello Mr. Elford,
 
Please find attached letter from Ms. Bird Chair of the Core Area Wastewater Treatment Project
 Board.
 
Thank you,
 
Kristin Quayle,MA | Corporate Communications
Capital Regional District |250.360.3623 |kquayle@crd.bc.ca
 

      
 
 
 
From:raeganelford@hotmail.com [mailto:raeganelford@hotmail.com]
Sent: Tuesday, November 22, 2016 10:14 AM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Ms. Jane Bird

On the 23rd of October 2016, I reached out to each of the Due Diligence Panel Experts and
 also through CRD with the expectation that if the 3 dates that I suggested for an open
 meeting did NOT work, that I would receive alternate dates.

To date the only response that I have received is from "one" of the 3 DDP experts. He
 states that he is unable to meet with the Residents of Esquimalt, DND's Environmental
 Assessment Team or our local Scientists.

To my knowledge CRD has neither forwarded my request to you nor responded to me.

I look forward to receiving a scheduled date where the DDP are able to answer ALL
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 questions freely without any limitations or redirection to outside sources.

Most sincerely;

Raegan Elford, CD

Submitted at:11/22/2016 10:14:11 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/54.0.2840.85 Mobile Safari/537.36
User Host Address:70.66.161.88
This message is intended only for the use of the individual or entity named above, and may
 contain information that is privileged, confidential or exempt from disclosure under
 applicable law. If you are not the intended recipient or their employee or agent responsible for
 receiving the message on their behalf your receipt of this message is in error and not meant to
 waive privilege in this message. Please notify us immediately, and delete the message and any
 attachments without reading the attachments. Any dissemination, distribution or copying of
 this communication by anyone other than the intended recipient is strictly prohibited. Thank
 you. Please consider the environment before printing this email.
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From: cawtpb
To: "R. Elford"
Subject: RE: Sewage Treatment Esquimalt- a low carbon green community
Date: Thursday, February 09, 2017 9:09:00 AM

Dear Chair of the Esquimalt Residents Association, Ms. Elford
 
Thank you for your question regarding federal funding contribution to the Wastewater Treatment
 Project. The following breakdown of sources of funds can be found in the Final Report of the Project
 Board which was approved by the CRD Board in September 2016:
 

Sources of Funds

The expected senior government and CRD contributions are noted in the table below.

Agreement Eligible Amount
Building Canada Fund – Major Infrastructure Component $120 million
Canada – Green Infrastructure Fund
Conveyance System Project

$50 million

Federal – PPP Canada
Biosolids

$36 million

Provincial – Contribution Agreement $248 million
CRD $311 million
 
 
Sincerely
 
 
Jane Bird
 
 

From: R. Elford [mailto:RaeganElford@hotmail.com] 
Sent: Wednesday, February 08, 2017 1:54 PM
To: cawtpb <cawtpb@crd.bc.ca>; singhs@bennettjones.com
Cc: mayorandcouncil@esquimalt.ca; mayorscreech@viewroyal.ca; mayorandcouncil@victoria.ca;
 Bell, Jeff W. (Times-Colonist) <jwbell@timescolonist.com>; council@saanich.ca; mayor@saanich.ca;
 Ben Isitt (Councillor) <BIsitt@victoria.ca>; Miklos Kovacs <nickkovacs@hotmail.com>
Subject: Re: Sewage Treatment Esquimalt- a low carbon green community
 
Chair of the Core Area Wastewater Treatment Project Board, Ms. Jane Bird
 
The sewage treatment plant was approved on the 10 July 2012. 

Natalie Lechasseur "Our  priority is to promote infrastructure that will contribute to a long-term economic growth,
 build inclusive communities, and support a low carbon green community."

Additional details on Canada's future infrastructure investments can be found here:
www.infrastructure.ca
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I am curious Ms. Bird as to how come the bridge made the cut but our sewage treatment plant didn't. 
 
Please advise.
 
Raegan Elford, CD
Chair of the Esquimalt's Residents Association
 
 
 
------ Original message------
From: cawtpb
Date: Mon, Dec 5, 2016 10:55 AM
To: R. Elford;
Cc:
Subject:RE: Attention To Detail 3DDP Experts meeting request
 
Thank you for your email Ms. Elford,
 
It would be appropriate toaddress a letter intended for Ms. Bird to the Chair of the Core Area
 Wastewater Treatment Project Board.  As stated in the previous letters, if you would like to set up a
 meeting with Ms Bird please contact Sharon Singh, singhs@bennettjones.com or 604.891.5148, to
 arrange a time.
 
 

Kristin Quayle,MA | Corporate Communications
Capital Regional District |250.360.3623 |kquayle@crd.bc.ca
 

      
 
 
 

 
------ Original message------
From: cawtpb
Date: Thu, Dec 1, 2016 1:59 PM
To: raeganelford@hotmail.com;
Cc:
Subject:RE: Contact Us - Submission
 
Hello Mr. Elford,
 
Please find attached letter from Ms. Bird Chair of the Core Area Wastewater Treatment Project
 Board.
 
Thank you,
 

Kristin Quayle,MA | Corporate Communications
Capital Regional District |250.360.3623 |kquayle@crd.bc.ca
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From:raeganelford@hotmail.com [mailto:raeganelford@hotmail.com]
Sent: Tuesday, November 22, 2016 10:14 AM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Ms. Jane Bird

On the 23rd of October 2016, I reached out to each of the Due Diligence Panel Experts and
 also through CRD with the expectation that if the 3 dates that I suggested for an open
 meeting did NOT work, that I would receive alternate dates.

To date the only response that I have received is from "one" of the 3 DDP experts. He
 states that he is unable to meet with the Residents of Esquimalt, DND's Environmental
 Assessment Team or our local Scientists.

To my knowledge CRD has neither forwarded my request to you nor responded to me.

I look forward to receiving a scheduled date where the DDP are able to answer ALL
 questions freely without any limitations or redirection to outside sources.

Most sincerely;

Raegan Elford, CD

Submitted at:11/22/2016 10:14:11 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/54.0.2840.85 Mobile Safari/537.36
User Host Address:70.66.161.88
This message is intended only for the use of the individual or entity named above, and may
 contain information that is privileged, confidential or exempt from disclosure under
 applicable law. If you are not the intended recipient or their employee or agent responsible for
 receiving the message on their behalf your receipt of this message is in error and not meant to
 waive privilege in this message. Please notify us immediately, and delete the message and any
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 attachments without reading the attachments. Any dissemination, distribution or copying of
 this communication by anyone other than the intended recipient is strictly prohibited. Thank
 you. Please consider the environment before printing this email.

ITEM 6.1



From: R. Elford
To: info@infc.gc.ca; premier@gov.bc.ca; ENV.Minister@gov.bc.ca; FIN.Minister@gov.bc.ca; hlth.minister@gov.bc.ca;

 JTST.Minister@gov.bc.ca; EP.Minister@gov.bc.ca; TIACS.minister@gov.bc.ca; mayorandcouncil@victoria.ca; Ben
 Isitt (Councillor)

Cc: mayorandcouncil@esquimalt.ca; Miklos Kovacs; Hon Harjit Sajjan; cawtpb
Subject: McLoughlin Point Sewage Treatment Plant, Esquimalt BC
Date: Friday, February 10, 2017 9:48:02 AM
Attachments: Screenshot_2017-02-10-08-43-22.png
Importance: High

Good day

I have some questions wrt funding, federal requirements and provincial communication.

1. CRD insisted that there was a deadline of September 2016 for commitment but I am not finding anything to
 substantiate this. 
Provinces and territories are required to prioritize projects for all outstanding NBCF-PTIC funding
 allocations by April 1, 2018
a) Was there ever a commitment deadline for Esquimalt to receive federal funding?

b) Was this a provincial deadline?

2. Did CRD / province of BC ever apply for  Small Communities Fund (PTIC—SCF) (10 July 2012)? If the
 answer is yes
a) what 2011 population numbers did CRD submit?
b) if the sewage treatment plant is to process a regions sewage, would CRD submit the census information for the
 region or the municipality where they insist on putting the sewage plant?

3. Why does the allocation for British Columbia require an additional  top-up funding of $213.3 million for
 the Lion’s Gate Wastetwater Treatment Project? Over the duration of the 10-year 2014 New Building
 Canada Fund, each province and territory will receive a base amount of $250 million plus a per
 capita allocation based on the Statistics Canada Final 2011 Census. 

Jurisdiction Base Funding Per Capita Distribution Total Funding

British Columbia $250,000,000 $839,897,436 $1,302,197,436*

Note: The allocation for British Columbia includes additional top-up funding of $213.3 million for the Lion’s Gate
 Wastetwater Treatment. The government anticipates that it will require $357,600,000 of the PTIC to administer
 infrastructure programs over 10 years, including audits and evaluations.

4. I have had Federal responses to some of my questions but I have NOT had a
 response to my questions asked provincially. Are you able to query what
 happened to our provincial comms? Email dated: 22 November 2016 (see
 screen shot of dist list)

5. At a Victoria council meeting in January of 2017, I asked the CRD presenter
 which federal requirements we would meet by 2020 and which ones we would
 NOT meet with Esquimalt's gifted sewage treatment plant. The presenter could
 not locate the answers and took my contact information and I have yet to
 receive this information. It would be nice if the Victoria Mayor and Council
 would look into this. 

ITEM 6.1

mailto:raeganelford@hotmail.com
mailto:info@infc.gc.ca
mailto:premier@gov.bc.ca
mailto:ENV.Minister@gov.bc.ca
mailto:FIN.Minister@gov.bc.ca
mailto:hlth.minister@gov.bc.ca
mailto:JTST.Minister@gov.bc.ca
mailto:EP.Minister@gov.bc.ca
mailto:TIACS.minister@gov.bc.ca
mailto:mayorandcouncil@victoria.ca
mailto:BIsitt@victoria.ca
mailto:BIsitt@victoria.ca
mailto:mayorandcouncil@esquimalt.ca
mailto:nickkovacs@hotmail.com
mailto:Harjit.Sajjan@parl.gc.ca
mailto:cawtpb@crd.bc.ca
http://www.infrastructure.gc.ca/plan/sc-cp-eng.html
http://www.infrastructure.gc.ca/plan/sc-cp-eng.html
http://www.infrastructure.gc.ca/plan/sc-cp-eng.html
http://www.infrastructure.gc.ca/plan/sc-cp-eng.html
http://www.infrastructure.gc.ca/plan/sc-cp-eng.html
http://www.infrastructure.gc.ca/plan/ptic-vipt-eng.html
http://www.infrastructure.gc.ca/plan/ptic-vipt-eng.html



6. What are the requirements for a sewage treatment to be "green" and
 environmentally friendly?
a) how can pumping effluent into the ocean be considered "green"?
b) how can outdated technology be good for our environment?

7. Sources of Funds

The expected senior government and CRD contributions are noted in the table below.

Agreement Eligible Amount
Building Canada Fund – Major Infrastructure Component $120 million
Canada – Green Infrastructure Fund
Conveyance System Project

$50 million

Federal – PPP Canada
Biosolids

$36 million

Provincial – Contribution Agreement $248 million
CRD $311 million

Federal funding for McLoughlin Wastewater Treatment Plant and Marine Outfall, and Conveyance
 System Upgrades is conditional on Treasury Board approval and the signing of the contribution
 agreements. The project must also meet all the terms and conditions of federal
 infrastructure programs, as well as respect any applicable legal obligations, including those
 related to aboriginal consultation and environmental assessment. The Biosolids Energy Centre
 meets the Terms and Conditions of the P3 Canada Fund and is eligible under the wastewater
 infrastructure category.

http://www.infrastructure.gc.ca/media/news-nouvelles/2012/20120716victoria-eng.html

a) We have been committed to 1.5 billion dollars over 5 years. How could this sewage treatment plant possibly
 protect our oceans / environment? Anything is better then what we have now logic is wrong.

b) What are the federal requirements that pertain to the containment of sludge regarding growth of super bugs?

c) What are the federal requirements that pertain to our oceans and effluent being pumped into them?

d) What are the federal requirements associated directly or indirectly with Sewage Treatment plants and Inflow and
 Infiltration?

Thank you kindly,

Raegan Elford, CD
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