
 
 
 
 Minutes of a Meeting of the Core Area Wastewater Treatment Project Board  
Held Tuesday, January 10, 2017 in the Boardroom, 625 Fisgard Street, Victoria, BC 
 
 Present: Members: D. Fairbairn (Vice Chair); J. Burke; D. Howe; R. Lapham; C. Smith (by 

phone)  
CRD Staff: D. Clancy, Project Director; B. Reems, Corporate Officer; E. Scott, Deputy 
Project Director; K. Quale, Communications Coordinator; D. Dionne (recorder)  
Regrets: J. Bird (Chair); B. Eaton 
Also in Attendance: S. Singh, Bennett Jones LLP;  

 
Project Board members convened at 9:00 a.m., there was no quorum and the meeting was 
postponed to 10:30 a.m. 
 
The meeting was called to order at 10:43 a.m. 
 
1. Approval of Agenda and Statement of No Conflict 
 

Statement of No Conflict was made under New Business. 
 
Board Compensation was added to the agenda as Item 5.2. 
 
MOVED by J. Burke, SECONDED by B. Lapham, 
That the agenda be approved as amended.  

CARRIED 
2. Approval of the December 15, 2016 Minutes 

 
MOVED by C. Smith, SECONDED by D. Howe,  
That the December 15, 2016 minutes be approved. 

CARRIED 
3. Report of the Chair 

 
The Vice Chair chaired the meeting and reported that: 
 
• With the staffing of the Core Area Wastewater Treatment Project Team (the Project 

Team), the Project Board is relying more on staff to deliver reports and guide 
recommendations. 

• He noted that Item 5.1 is being presented via PowerPoint presentation (on file) which 
will form part of the report of the Chair.  The presentation will be posted to the public 
website. 

 
4. Presentations/Delegations 

There were none. 
 

5. Project Board Business 
 
5.1. Summary Report from the Project Director and Deputy Project Director (presentation) 
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5.1.1. Harbour Resource Partners Discussions (presentation slide no. 2) 
Staff continue to work with Harbour Resource Partners (HRP) on the early works 
agreement and a staff report will be brought to the Project Board. 
 

5.1.2. Land Use Permitting (presentation slide no. 3) 
 

5.1.2.1. Township of Esquimalt Initiated Rezoning/Amenities and Development Permit 
Application 

 
The Vice Chair noted that Chair Bird received a letter from Esquimalt outlining 
a milestone schedule to close on February 27, everything is on target for this 
date.  The Project Team and Board are entering into a public engagement 
process over the next couple of weeks. 

 
5.1.2.2. Clover Point Rezoning Application 

 
The Vice Chair advised that this process is proceeding with several meetings 
having taken place with residents and a further community meeting 
scheduled.  The Project Team is taking care to fully understand the concerns 
of the residents and the needs of the City of Victoria. 

 
5.1.3. Geotechnical testing work (presentation slide no. 4) 

 
The Project Director advised that drilling began at McLoughlin Point sites today, to 
further geotechnical investigations in support of final design.  Notification was 
provided to all parties, both the Province and the Department of National Defense 
have responded noting that they are pleased with the progress. 

 
5.1.4. First Nations engagement (presentation slide no. 5) 

 
The Vice Chair advised that discussions with both the Songhees and Esquimalt 
First Nations are ongoing.  There is a protocol underway that will maintain a well 
understood approach to relations and communications ensuring a strong 
relationship. 

 
5.1.5. Stakeholder and Community Outreach (presentation slide no. 6) 

 
The Vice Chair advised that the Project Team will be developing a stakeholder 
engagement plan.  The plan will include engaging the community around Hartland 
regarding the Residuals Treatment Centre and other communities around the 
conveyance projects. 

 
5.1.6. Funding Agreements with Senior Governments (presentation slide no. 7) 

 
The Vice Chair advised that the Project Board is targeting for approval of 
Agreements by January 31 and that draft agreements should be in this week for 
review.  The execution of the Agreements will be prior to the Development Permit 
(DP) being signed on February 27 and funding is reliant on the DP being in place, 
therefore funding will not be received until then. 

 

 
EXEC-184034712-270 



Core Area Wastewater Treatment Project Board Minutes 
January 10, 2017  3 
 
 

5.1.7. Budget update (presentation slide no. 8) 
 

The Project and Deputy Project Directors summarized the slide noting that the 
budget reflects November 30 as month-end as financial year-end processes are 
currently ongoing. 
 
Discussion ensued and the following was noted: 
• There are sufficient funds to carry the Project Team to the end of January 
• The Project Team is to include a clear understanding of the Project 

Management Office (PMO) budget and forecast in its budget presentation to 
the Project Board 

 
5.1.8. Schedule update 

 
5.1.8.1. Key milestones (presentation slide no. 9) 

 
The Vice Chair noted that there are many Milestones but are focusing 
currently on those up to the end of March 2017. 
 
Discussion ensued and the following was noted: 
• The geotechnical work has begun and will continue for 5 days. 
• HRP has provided their design. 
• The DP submission to Esquimalt is on schedule. 
• The Project Management Team is to ensure that a schedule accompanies 

the PMO Budget. 
 

5.1.8.2. Risks/challenges (presentation slide no. 10) 
 

The Vice Chair noted that the Project Team is working to manage risks, land 
use has been the biggest challenge thus far.  The Project Board continues to 
work on this and is also working toward the February 27 finalization of zoning 
and the DP and can then move to construction. 

 
5.2. Board Compensation 

 
Director Lapham put forward the following motion: 

 
MOVED by B. Lapham, SECONDED by D. Howe, 
That the Project Board recommend to the Capital Regional District Board: 
 
That the Project Board Chair and Vice Chair be compensated an additional $20,000 per 
month for the period November 2016 to March 2017 as a flat rate in lieu of the meeting 
per diem and meeting preparation fee to advance the land use and funding agreement 
process. 

CARRIED 
6. Approval of Communications and Engagement Advisor 

 
The Deputy Project Director summarized the report, noting the experience of the preferred 
proponent and that the proposed contract is within the control budget. 
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MOVED by D. Howe, SECONDED by B. Lapham, 
That the Project Team be approved to appoint Kirk & Co. Consulting Ltd. as the 
Communications and Engagement Advisor to the Core Area Wastewater Treatment Project, 
subject to the Project Board’s approval of the form of contract. 

CARRIED 
 

7. Appointment of Core Area Wastewater Treatment Project Advisors (further to rise and 
report of December 15, 2016). 

 
The Deputy Project Director noted that this report summarizes the appointments made at 
the December 15, 2016 closed meeting. 

 
MOVED by D. Howe, SECONDED by B. Lapham, 
That the Project Board receive this report for information. 

CARRIED 
8. Correspondence 

 
8.1. December Correspondence – Batched 

 
Item 8.1 was received for information. 

 
9. New Business 

 
The Vice Chair noted that Agenda Item 1, the Statement of No Conflict was missed.  The 
members stated they did not have a conflict of interest with any of the agenda items. 

 
MOVED by J. burke, SECONDED by D. Howe, 

10. Motion to close the meeting in accordance with the Community Charter, Part 4, 
Division 3, 90(1)(a) personal information about an identifiable individual who holds or is 
being considered for a position as an officer, employee or agent of the municipality or 
another position appointed by the municipality; (e) the acquisition, disposition or expropriate 
of land or improvements, if the council considers that disclosure could reasonably be 
expected to harm the interests of the municipality; and (m) a matter that, under another 
enactment, is such that the public may be excluded from the meeting. 

 
11. Adjournment 

On consensus the meeting was adjourned at 11:25 a.m. 
 
 
 
  ________________________________________ 
 CHAIR 
 
 
 
  ________________________________________ 
 RECORDER 


