
To ensure quorum, advise Denise Dionne 250.360.3129 if you are unable to attend. 
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CORE AREA WASTEWATER TREATMENT PROJECT BOARD 
Notice of Meeting on Thursday, December 15, 2016 @ 9:00 a.m. 

Meeting Room 488, 4th floor, 625 Fisgard Street, Victoria, BC 

Jane Bird (Chair) Don Fairbairn (Vice Chair) Jim Burke Brenda Eaton 
David Howe Bob Lapham Colin Smith 

AGENDA 

1. Approval of Agenda and Statement of No Conflict

2. Approval of the November 15, 2016 Minutes

3. Report of the Chair

4. Presentations/Delegations

4.1. Mr. Jacques Sirois, Item 6.2, Presentation

5. Project Board Business

5.1. Approval of Due Diligence Committee – Terms of Reference

6. Correspondence – November 2016

6.1. Colwood News Release

6.2. November Correspondence – Batched

7. Set 2017 Meeting Schedule – First Quarter

8. New Business

9. Motion to close the meeting in accordance with the Community Charter, Part 4, Division
3, 90(1)(a) personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality or another
position appointed by the municipality; (e) the acquisition, disposition or expropriate of land or
improvements, if the council considers that disclosure could reasonably be expected to harm
the interests of the municipality; and (m) a matter that, under another enactment, is such that
the public may be excluded from the meeting.

10. Adjournment
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Minutes of a Meeting of the Core Area Wastewater Treatment Project Board 
Held Tuesday, November 15, 2016 in Meeting Room 488, 625 Fisgard Street, Victoria, BC 

 
 
Present: Members: J. Bird (Chair), D. Fairbairn (Vice Chair), J. Burke (10:22 a.m.), B. Eaton, 

D. Howe, R. Lapham, C. Smith (10:30) 

CRD Staff: L. Hutcheson, Interim Project Manager; K. Quale, Communications 
Coordinator, Corporate Communications; B. Reems, Corporate Officer, Legislative & 
Information Services; D. Dionne, Senior Administrative Assistant, Legislative & 
Information Services (recorder) 

 
The meeting was called to order at 10:05 a.m. 
 
1. Approval of Agenda and Statement of No Conflict 
 

The members stated they did not have a conflict of interest with any of the agenda items. 
 
MOVED by D. Howe, SECONDED by B. Lapham, 
That the agenda be approved as circulated. 

CARRIED 

2. Approval of the October 25, 2016 Minutes 
 
MOVED by B. Lapham, SECONDED by D. Fairbairn, 
That the minutes of the meeting held October 25, 2016 be approved. 

CARRIED 

3. Report of the Chair 
 

The Chair reported on the following items: 

 She met with various Project stakeholder groups including Saanich, Victoria, Esquimalt, 
Department of National Defence and Harbour Authority representatives last week. 

 Also last week she presented at City of Victoria Council and a presentation is planned 
for Saanich Council on December 5, 2016. 

 
An information newsletter package is being prepared to be issued to Project stakeholders, 
other interested parties and to be posted to the website for public information. 
 
She also advised that the Project Board continues its efforts to assemble a project team by 
the end of the year and noted that Elizabeth Scott has been hired as Deputy Project Director 
starting November 22, 2016. 
 

4. Presentations/Delegations 
 
There were none. 
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5. Document Control/Flow & Procedures 
 
B. Reems spoke to the report and policy attachment noting that Capital Regional District 
(CRD) staff met with KPMG representatives regarding document control and maintaining 
continuity with CRD systems already in place.  The objective of this policy is that it be 
adopted for the interim, to ensure legislative structure with the Project.  The Policy can be 
amended if necessary. 
 
Staff were directed to proceed with drafting job requirements for a Document Control Clerk 
for the Project. 
 
B. Reems noted that Administrative and Legislative control is different from Document 
Control and needs to be identified on the Project Organization Chart as such. 
 

J. Burke joined the meeting (10:22 a.m.) 
 
MOVED by B. Eaton, SECONDED by B. Lapham, 
That the Core Area Wastewater Treatment Project Board adopt the Document Control 
Policy attached as Appendix A for the Core Area Wastewater Treatment Project.  Subject 
to further refinement to meet Project objectives. 

CARRIED 
6. October Budget Update 

  
L. Hutcheson spoke to the report noting that Appendix A reflects the remaining budget, from 
the Business Case Development, as at October 31, 2016. 
 

C. Smith joined the meeting (10:30 a.m.) 
 
She also noted that Appendix B reflects an amended budget to provide funds to the end of 
November. 
 
Discussion ensued and the following further amendments to the budget in Appendix B 
were requested: 

 Revise Project budget to reflect funds to December 31, 2016 

 Increase the following items in the budget: 
o Project Oversight increase by $40,000 
o Communications increase by $50,000 
o Feasibility and Costing Analysis increase by $250,000 
o Partnerships BC increase by $$300,000 

 
MOVED by B. Eaton, SECONDED by C. Smith, 
That the Core Area Wastewater Treatment Project Board receive this budget update for 
information and approve subject to amendments made during the meeting. 

CARRIED 
7. Correspondence – October 2016 

 
MOVED by C. Smith, SECONDED by B. Lapham, 
That the October 2016 correspondence be received for information. 

CARRIED 

ITEM 2



Core Area Wastewater Treatment Project Board Minutes 
November 15, 2016  3 

 

 

8. New Business 
 

There was no new business. 
 
MOVED by J. Burke, SECONDED by D. Fairbairn, 

9. Motion to close the meeting in accordance with the Community Charter, Part 4, 
Division 3, 90(1)(a) personal information about an identifiable individual who holds or is 
being considered for a position as an officer, employee or agent of the municipality or 
another position appointed by the municipality; (m) a matter that, under another enactment, 
is such that the public may be excluded from the meeting; and 90(2)(b) the consideration of 
information received and held in confidence relating to negotiations between the regional 
district and a provincial government or the federal government or both, or between a 
provincial government or the federal government or both and a third party. 

CARRIED 
 
The Project Board moved into closed session at 10:45 a.m. on November 15, 2016. 
 
The Project Board rose from its closed session at 12:21 p.m. on December 2, 2016 without 
report. 

10. Adjournment 
 

MOVED by J. Burke, SECONDED by D. Fairbairn, 
That the meeting be adjourned at 10:46 a.m. on November 15, 2016 

CARRIED 

 
 

_______________________________________ 
CHAIR 

________________________________________ 
RECORDER 
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REPORT TO CORE AREA WASTEWATER TREATMENT PROJECT BOARD 
MEETING OF THURSDAY, DECEMBER 15, 2016 

 

 
SUBJECT Due Diligence Committee – Terms of Reference 
 
ISSUE 
 
A Due Diligence Committee is intended to be established to review aspects of the competitive 
selection process for the Residuals Treatment Facility.  Terms of Reference for the Due Diligence 
Committee are proposed herein for the Project Board’s review and approval. 
 
BACKGROUND 
 
It is intended that a Due Diligence Committee (DDC) will report to the Project Board regarding 
aspects of the competitive selection process for the Residual Solids Treatment Facility. 
 
The DDC review is intended to provide feedback to the Project Board on the implementation of 
the evaluation processes for the Request for Qualifications (RFQ) and the Request for Proposals 
(RFP) for the Residual Solids Treatment Facility.  It is expected that the DDC will conduct its work 
at arm’s length from the Project Team and the Project Board.   
 
The DDC is expected to comprise three members, with each member anticipated to carry out their 
work over a period of approximately 60 hours (the actual number of hours required may be lower 
or higher depending on how the evaluation processes proceed). 
 
The proposed membership of the DDC will be brought to a future Project Board meeting for 
approval.  To ensure an independent review, members of the DDC will be required to be 
independent from the Project Board and the Respondents and Proponents to the competitive 
selection process.   
 
Proposed Terms of Reference for the DDC are attached as Appendix A.  
 
ALTERNATIVES 
 
Alternative 1 
 
That the proposed Terms of Reference for the Due Diligence Committee, attached as Appendix 
A, be approved. 
 
Alternative 2 
 
That the proposed Terms of Reference for the Due Diligence Committee, attached as Appendix 
A, be referred back to the project team for revision. 
 
CONCLUSION 
 
A Due Diligence Committee is intended to be established to review aspects of the competitive 
selection process for the Residuals Treatment Facility.  The Terms of Reference, attached as 
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Appendix A, are proposed to be adopted for the Due Diligence Committee.  The proposed 
membership of the Due Diligence Committee will be brought to a future Project Board meeting for 
approval.   
 
RECOMMENDATION 
 
That the proposed Terms of Reference for the Due Diligence Committee, attached as Appendix 
A, be approved. 
 
 
 
 
 
 
 
 ____________________________________________________  
Elizabeth Scott, Deputy Program Director 
Core Area Wastewater Treatment Project 
 
 
 
ES:dd 
 
Attachment: Appendix A – Due Diligence Committee – Terms of Reference 
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1. Accountability 

 
The Due Diligence Committee (DDC) reports to the Core Area Wastewater Treatment Project 

Board, and provides suggestions and comments to be considered by the Project Team. 

2. Project 

The Due Diligence Committee’s scope of work (identified below) is specific to the competitive 

selection process for the Residuals Treatment Facility (the Project).   

3. Scope of Work 

The Due Diligence Committee is responsible for reviewing aspects of the competitive selection 

process for the Project.  The Due Diligence Committee will review work produced by the Project 

Team (including the evaluation committee) prior to and during the evaluation of the submissions 

received in response to the Request for Qualifications (RFQ) and Request for Proposals (RFP), 

in accordance with these terms of reference.   

Prior to the evaluation periods for the RFQ and RFP, the areas of the Due Diligence 

Committee’s review will be:    

 The evaluation criteria;  

 The submission requirements; and 

 The applicability of the evaluation criteria to the submission requirements. 

During these reviews, the Due Diligence Committee should also identify potential problems, 

inconsistencies, errors of logic or discrepancies in the evaluation documentation.  

During the evaluation periods, the areas of review will be: 

 Whether the evaluation team and committee members consistently applied the 

evaluation criteria and the documented evaluation process in their evaluation of the 

submissions; and 

 Whether the evaluation of submissions was conducted in a consistent manner that is 

defensible both against the evaluation criteria (i.e. "vertically") and across the 

submissions (i.e. "horizontally").   
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Proposed Terms for Review  Page | 2  

In their evaluation period reviews of the work, the Due Diligence Committee will apply 

reasonable judgment in their assessment as to whether the evaluation teams and evaluation 

committee performed: 

i) The appropriate level of rigor in their analysis of the submissions; and  

ii) Applied the process, including the evaluation criteria, specified in the RFQ or RFP, 

as applicable.   

Members of the Due Diligence Committee will have access to all information necessary to 

undertake the above, and will be invited to attend all evaluation team and committee meetings.  

Attendance at meetings will be at the Due Diligence Committee’s discretion. 

The Due Diligence Committee is intended to operate at arm’s length from the competitive 

selection process and will not be involved in the day-to-day work of the Project Team. Based on 

their review, Due Diligence Committee may make suggestions and comments to the Project 

Team (including the evaluation committee) and Project Board; however, the DDC suggestions 

and comments are not binding and discretion can be applied in considering any 

recommendations of the DDC. 

The Due Diligence Committee will provide two short written reports to the Project Board 

summarizing their review and the findings of their review; one at the conclusion of the evaluation 

of the RFQ submissions and the second at the conclusion of the evaluation of the RFP 

submissions.   
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From: Denise Dionne
To: Kristin Quayle
Subject: FW: Colwood News Release: Colwood looks to postpone wastewater treatment groundwater study
Date: Wednesday, November 16, 2016 1:37:00 PM
Attachments: image003.jpg

From: Sandra Russell [mailto:srussell@colwood.ca] 
Sent: Wednesday, November 16, 2016 12:49 PM
To: Sandra Russell <srussell@colwood.ca>
Subject: Colwood News Release: Colwood looks to postpone wastewater treatment groundwater
 study

NEWS RELEASE
FOR IMMEDIATE RELEASE
November 16, 2016

Colwood looks to postpone wastewater treatment groundwater study

Colwood, BC - Over the past several years, the City of Colwood has been vocal about wastewater
 treatment plans in an effort to ensure that Colwood taxpayers would not be hit with a
 disproportionate charge for the service, particularly considering that only about 30% of Colwood
 homes are currently connected to sewers.

The City was willing to provide land for its own sewage treatment facility as a way to ensure it would
 be the right size and technology to be most cost effective for residents. Part of the cost
 effectiveness was to be achieved by discharging treated effluent into the ground, rather than to an
 ocean outfall.

The concept of having several of these smaller facilities in various municipalities was explored by the
 Capital Regional District (CRD) Board, but in the end was rejected in favour of a single, large,
 centralized wastewater treatment plant at McLoughlin Point in Esquimalt.

The final plan includes a provision for a future wastewater treatment facility in Colwood when the
 McLoughlin Plant reaches capacity, but is not expected to be required until at least 2040.

To prepare for a future plant in Colwood, the Project Board for Core Area Wastewater Treatment
 recommended that $2M be set aside to complete the environmental impact assessment to
 determine the viability of discharging treated effluent into the ground in Colwood.

Colwood Council understands that there would be risks in investing in an extensive environmental
 impact assessment for a project that may not be required for 20 to 40 years. Changes in technology,
 ecological conditions, consumer habits and political leadership may significantly change the region’s

ITEM 6.1

mailto:kquayle@crd.bc.ca
mailto:srussell@colwood.ca
mailto:srussell@colwood.ca



 approach to wastewater treatment in that time.

While the study would be paid for by the CRD and not the City, the funding would still come from
 taxpayer dollars. In addition, a significant amount of staff time would need to be dedicated to the
 project, limiting the City’s ability to follow through on other priorities.

“We did our best to steer the wastewater treatment plan in a better direction,” said Mayor Carol
 Hamilton. “At this point it doesn’t make sense to continue to put more effort, more money, more
 resources into a study that will sit on a shelf for 20 years. It would not be a prudent use of taxpayer
 dollars.”

Therefore, at their meeting on November 14, 2016, Colwood Council voted unanimously to request
 that the Project Board postpone the environmental impact assessment until the McLouglin Point
 wastewater treatment plant is within an estimated 5 years of capacity. They will also ask that the
 funds to carry out the study be set aside in a reserve fund.

Groundwater data that has been gathered to date provides Colwood with considerable value. The
 City has a much better understanding of Colwood’s geology and watersheds as a result of this work,
 which will support any future facility, as well as rainwater management planning.

-30-

Media Contact: 
Sandra Russell, Communications Manager (778-677-5345)

Find this release online at www.colwood.ca/news-events/news.
Follow @CityofColwood on twitter, facebook and Instagram
Subscribe for email updates at www.colwood.ca/subscribe.

http://www.colwood.ca/news-events/news
http://www.twitter.com/cityofcolwood
http://www.facebook.com/cityofcolwood
http://www.instagram.com/cityofcolwood
http://www.colwood.ca/subscribe


Making a difference...together

November 17, 2016

Capital Regional District

625 Fisgard Street, PO Box 1000

Victoria, BC V9W 2S6

The Honourable Mary Polak
Minister of Environment
PO Box 9047 Stn Prov Govt
Room 247, Parliament Buildings
Victoria, BC V8W 9E2

Dear Minister Polak:

2b0.360.3000

F: 250.360.3234

www.crd.bc.ca

File: 0620-20
Core Area Liquid Waste Management Plan

Amendment No. 11

RE: CONDITIONAL APPROVAL OF CAPITAL REGIONAL DISTRICT ("CRD") CORE
AREA LIQUID WASTE MANAGEMENT PLAN ("CALWMP") AMENDMENT NO. 11

Thank you for your letter of September 30, 2016 granting conditional approval of Amendment
No. 11 of the CALWMP (the "Conditional Approval"). l am writing on behalf of the CRD and
Core Area Wastewater Treatment Project Board to respectfully request that you clarify two
aspects of the Conditional Approval. Clarifying these aspects of the Conditional Approval at the
outset of the CALWMP implementation phase will reduce uncertainty and help the project
proceed efficiently.

1. Wastewater Treatment Plant Flow Capacity

The Conditional Approval states: "For flows that are greater than 2 times ADWF but not more
than 4 times ADWF, primary treatment will be guaranteed. Construction of the wastewater
treatment plant will be completed by December 31, 2020."

We request that the reference to the plant guaranteeing primary treatment for flows of "not more
than 4 times ADWF" be replaced with "not more than 3 times ADWF for the Clover Point
catchment."

The CRD'S CALWMP Amendment 11 application and the submitted Business Case committed
to pump only up to 3 times ADWF from Clover Point to McLoughlin Point. Section 6 of the
Amendment 11 application proposed these commitments:

"2(b) A pump station at Clover Point in the City of Victoria having capacity to pump up
to three times the average dry weather flow (ADWF) to McLoughlin Point in the Township
of Esquimalt for at least primary treatment;

ITEM 6.2



The Honourable Mary Polak - November 17, 2016
CONDITIONAL APPROVAL OF CORE AREA LIQUID WASTE MANAGEMENT PLAN
AMENDMENT NO. 11 2

2(d) A 108 MLD ADWF wastewater treatment plant at McLoughlin Point that will
provide primary treatment for wet weather flows up to four times ADWF for the Macaulay
catchment and three times ADWF from the Clover catchment and tertiary treatment for
flows up to two times ADWF;"

The commitment to pump up to 3 times ADWF trom Clover Point to McLoughlin Point for
primary treatment was originally proposed in Amendment No. 8 of the CALWMP and approved
on August 25, 2010 by the Minister of Environment, the Honourable Barry Penner.

To guarantee primary treatment for flows up to 4 times ADWF for the Clover Point catchment,
the CRD would have to add substantial capacity to the planned conveyance system and
treatment plant at a significant cost. The CRD and the Project Board believe this additional
capacity is not warranted and the commitment to capacity to 3 times ADWF outlined in the
CRD's CALWMP Amendment 11 application and Business Case is reasonable and sufficient,
for the reasons detailed in those documents.

2. Integrated Resource Management

The Conditional Approval states: "As a condition of my approval and in accordance with Section
24 (5) of the Environmental Management Act, I require a definitive plan for the beneficial reuse
of biosolids to be submitted to the Minister on or before December 31, 2017."

We understand that the December 31, 2017 deadline requires the CRD to submit a plan
outlining a solution for the beneficial reuse of biosolids. We request that the deadline to submit
the plan to the Minister be extended from December 31, 2017 to June 30, 2019.

The focus of the Core Area Wastewater Treatment Project ("CAWTP") is to treat wastewater
and residual solids. The CRD will undertake a separate public process, with the participation of
municipalities and First Nations, to review its regional waste management policy and develop a
definitive plan for the beneficial reuse of biosolids and integrated resource management.

The CRD commits that the definitive plan will not incorporate multi-year storage of biosolids in a
biocell. Biosolids may be stored to the extent necessary to implement the definitive plan and
manage short term variations in biosolids demand.

The definitive plan's implementation will not change the CAWTP's scope and schedule because
the definitive plan will be a separately funded and scoped program. If it will assist you, the CRD
can submit a plan by May 31, 2017 outlining the procedural steps and schedule it will implement
to achieve the definitive plan by June 30, 2019.

The CRD has briefed your Ministry staff on these two aspects of the Conditional Approval. We
appreciate the Ministry staffs cooperation and assistance on this project, and the offer to share
the ministry's jurisdictional review of how other similar-sized and larger municipalities reuse
biosolids.
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If you or your ministry staff have questions about the clarifications requested, please contact me
or Larisa Hutcheson, Interim Project Director, CAWTP at 250.360.3085 or
Ihutchesoncrd.bc.ca.

Yours truly,

Jan- Bird
Chair, Core Area Wastewater Treatment Project Board

cc: Honourable Peter Fassbender, Minister of Community, Sport and Cultural Development
Barbara Desjardins, Chair, CRD Board
CRD Board of Directors
Robert Lapham, Chief Administrative Officer, CRD
Larisa Hutcheson, Interim Project Director, Core Area Wastewater Treatment Project

ITEM 6.2



ITEM 6.2



ITEM 6.2



ITEM 6.2



ITEM 6.2



ITEM 6.2



District of Saanich
Legislative Services
770 Vernon Ave.
Victoria BC V8X 2W7

t.250-475-1775
î.250-475-5440
saanich.ca U

LEGISLATIVE SERVICES

File: 1410-04

October 27,2016

Larisa Hutcheson, lnterim Project Director
Core Area Wastewater Treatment Project Board
625 Fisgard St
Victoria BC V8W 1R7

N0v t 0 20ß

Gfo',S OFF¡CE

Dear Ms. Hutchescn,

This letter will confirm that Council, at their meeting on October 24, 2016, considered a report
from Councillor Haynes dated October 13,2016 (copy attached), and resolved as follows:

"That Council request staff to invite the Core Area Wastewater Treatment Proiect Board
pAWfPÐ b present at a future Committee of the Whole meeting on the plans for the
Harttand Landfill Facility, öio-soÍds, pipeline, and any other pertinent information with the
intent to allow the public to hear the details, and that CRD Director Mike Hicks be advised
of the date of the presentation".

Please contact my office at the appropriate phase of the project planning process to arrange a
presentation to Council.

D
Legislative

dh

nager

cc: Mayor Atwell and Councillors
PaulThorkelsson, CAO
Carrie MacPhee, Director of Legislative Services
CRD Director, Mike Hicks

G :\Cierks\Dab\LFITERS\CRD\CRD - CAWTP Cou ncii

Presentation docx Pâge 1 af 1
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To:

From:

Date:

Subject:

Mayor and Councillors

Councillor Fred Haynes

October 13,2016
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Presentation on the Plans for the Hartland
(Notice of Motion lntroduced October 3, 2016)

I would like to provide the following considerations in support of the motion coming to Council on

October 24, 2ß16 regarding the Core Area Wastewater Treatment Project Board (CAWTPB)

presenting at a futuré Committee of the Whole meeting describing the plans for the Hartland

Landfill Fácility, biosolids, pipeline, and any other pertinent information with the intent to allow

the public to hear the details.

While this is a project of the Capital Regional District (CRD), and while it is clearly going ahead,

the use of Hartland brings significant long lasting physical and fiscal ímpacts to the residents of

Saanich. Walking the sireets of Prospect Lake and Hartland, where I live, I have had direct

contacts from residents on this issue. Our residents have observed that the CAWTPB have

presented at two Committee of the Whole meetings in Esquimalt at the invitation of Esquimalt

Council.

On this basis, I believe Saanich residents expect to be kept informed. This motion, if supported,

is intended to provide a clear mechanism to enable the delivery of information from the

CAWTPB and/or CRD Staff in a format within Saanich. lt also clarifies that Council recognizes

the value of this information for our residents, and is prepared to ínitiate a Saanich based format

for this.

As we can recall, the community information and consultation strategy around the Seaterra
project caused residents around Hartland and Prospect Lake to feel aggrieved by the

infórmation process. The consternations around this process also enabled a turn by our

residents towards other information that was incomplete, misleading or poorly understood' This

further added to the public concerns.

Providing the CAWTPB with the public format of a Committee of the Whole meeting in Saanich

to update our residents and Council of the plans for the Hartland facility and how this may

impact its neighbours will help inform an accurate and responsive public engagement.

The intent is not to have Saanich Council alter the clear processes and decisions established at

the CRD and the CAWTPB for the liquid waste project. The intent is to enable an opportunity for
Saanich residents to hear firsthand the details of the plans for Hartland and any other direct

impacts in Saanich.

G:\Deb\REPORTSìHaynes - NoiM - Biosofids at Hartland Landfill doc Page 1 of 2
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That

a)

Presentation on the Plans for the Hartland Landfill Facility

RECOMMENDATION:

b)

staff be requested to invite the Core Area Wastewater Treatment Project Board to present
at a future Committee of the Whole meeting on the plans for the Hartland Landfill Facility,
bio-solids, pipeline, and any other pertinent information with the intent to allow the public to
hear the details; and
the residents of Willis Point be advised of the date of the presentation.

Councillor Fred Haynes

Page 2 ot 2
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From: Jacques Sirois
To: cawtpb
Subject: Brief presentation on Victoria Harbour Migratory Bird Sanctuary (1923) and NatureHood (2015).
Date: Tuesday, November 15, 2016 5:27:17 PM
Attachments: GWI_2016_SpeakerSeriesDecember.Final2b.pdf

ATT00001.htm

Dear Jane Bird,

I accept your kind invitation for Dec. 13, 10 AM on Fisgard.

I want to briefly (5-10 min.) introduce the NatureHood that surrounds McLoughlin Point.

Your project presents a perfect opportunity to showcase it. Seriously.

The talk below, Dec. 8, may interest you and some of your board members.

Yours truly,

J. Sirois, chair
Friends of Victoria Harbour Migratory Bird Sanctuary (1923) and NatureHood (2105)
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250.360.3299


The GWI & the Robert Bateman 
Centre present a free public talk


Proudly supported by the 


Speaker: Jacques Sirois, local bird specialist, Friends of 
VIctoria Harbour Migratory Bird Sanctuary


Date: Thursday, December 8, 2016


Time: 7:00 pm


Location: Robert Bateman Centre, SteamShip Terminal, 
470 Belleville St. Victoria


Refreshments will be served!


For more information: info@gorgewaterway.ca or call 
250.360.3299.


From Brant to 
biodivercity:
The “resurrection”of Victoria 
Harbour Bird Sanctuary —
the oldest Migratory Bird 
Sanctuary in Pacific Canada.


Images by: Stuart Clarke


info@batemancentre.org
batemancentre.org


250.940.3626






On Nov 14, 2016, at 8:39 AM, cawtpb <cawtpb@crd.bc.ca> wrote:

Dear Mr. Sirois,
 
Thank you for your emails and the Victoria Harbour Migratory Bird Sanctuary information. Given your interest in further discussion, may I suggest you address the Project Board. Our next meeting is:  Tuesday, December 13- 10am, 625 Fisgard Street, Room 488.
 
If you cannot attend this meeting, please watch the website for further meeting dates.   To address the Project Board, please fill out this form: 
 
https://www.crd.bc.ca/about/how-we-are-governed/addressing-the-board/addressing-the-crd-board-committees
 
Thank you and I look forward to meeting you.
 
Sincerely,
Jane Bird
 
 
From: Jacques Sirois [mailto:jjs@telus.net] 
Sent: Friday, October 21, 2016 3:19 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Re: Message and positive story for Jane Bird, chair, CAWTB


 
Kristin - if helpful, I can make a short presentation to the board. Thanks. Jacques Sirois
 


This message is intended only for the use of the individual or entity named above, and may contain information that is privileged, confidential or exempt from disclosure under applicable law. If you are not the intended recipient or their employee or agent responsible for receiving the message on their behalf your receipt of this message is in error and not meant to waive privilege in this message. Please notify us immediately, and delete the message and any attachments without reading the attachments. Any dissemination, distribution or copying of this communication by anyone other than the intended recipient is strictly prohibited. Thank you. Please consider the environment before printing this email.
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info@batemancentre.org
batemancentre.org

250.940.3626
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From: Jacques Sirois
To: cawtpb
Subject: Re: Brief presentation on Victoria Harbour Migratory Bird Sanctuary (1923) and NatureHood (2015).
Date: Thursday, November 17, 2016 6:16:38 AM

Thank you Kristin -  Dec. 15 is fine. The filled form coming shortly. Jacques Sirois

On Nov 16, 2016, at 8:38 AM, cawtpb <cawtpb@crd.bc.ca> wrote:

Thank you for your response Jacques,
 
I just learned that the Core Area Wastewater Treatment Project Board’s next meeting 
has been moved from December 13th to December 15th at 9am.
Please remember, to fill out the form at the link below in order to address the Project 
Board: 
 
https://www.crd.bc.ca/about/how-we-are-governed/addressing-the-
board/addressing-the-crd-board-committees
 
Thank you,
 
Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 
<image001.png>  <image002.png>   <image003.png> 
 
 
 
From: Jacques Sirois [mailto:jjs@telus.net] 
Sent: Tuesday, November 15, 2016 5:27 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Brief presentation on Victoria Harbour Migratory Bird Sanctuary (1923) and 
NatureHood (2015).
 
Dear Jane Bird,
 
I accept your kind invitation for Dec. 13, 10 AM on Fisgard.
 
I want to briefly (5-10 min.) introduce the NatureHood that surrounds 
McLoughlin Point.
 
Your project presents a perfect opportunity to showcase it. Seriously.
 
The talk below, Dec. 8, may interest you and some of your board members.
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Yours truly,
 
J. Sirois, chair
Friends of Victoria Harbour Migratory Bird Sanctuary (1923) and NatureHood 
(2105)
 
 
This message is intended only for the use of the individual or entity named above, and may contain
 information that is privileged, confidential or exempt from disclosure under applicable law. If you 
are not the intended recipient or their employee or agent responsible for receiving the message on 
their behalf your receipt of this message is in error and not meant to waive privilege in this 
message. Please notify us immediately, and delete the message and any attachments without 
reading the attachments. Any dissemination, distribution or copying of this communication by 
anyone other than the intended recipient is strictly prohibited. Thank you. Please consider the 
environment before printing this email.
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From: RICK GONDER
To: cawtpb
Subject: Re: CAWTPB Barging questions
Date: Monday, November 14, 2016 8:52:02 AM

Thanks. Appreciate the follow up. 

Rick Gonder
(250) 744-8610

On Nov 14, 2016, at 8:46 AM, cawtpb <cawtpb@crd.bc.ca> wrote:

Dear Mr. Gonder,
 
Thank you for your questions regarding barging between Rock Bay and
 McLoughlin Point during the construction of the Wastewater Treatment Plant.
 
You raise several good points. I will forward your letter to the technical team to
 ensure that they are addressed.
 
Thank you for your input.
 
Sincerely,
Jane Bird
 
 

From: RICK GONDER [mailto:rick21142@shaw.ca] 
Sent: Monday, October 17, 2016 4:09 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Re: Confirmation Email
 
Thanks for that. Id be interested to hear feedback. 

Rick Gonder
2615 Cranmore Rd
Victoria BC
Canada, V8R2A1
(250) 744-8610
rick21142@shaw.ca

On Oct 17, 2016, at 3:59 PM, cawtpb <cawtpb@crd.bc.ca> wrote:

Hello Mr. Gonder,
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Your message has been received and it along with other correspondence
 directed towards the Project Board is included for review by the project
 board as part of the agenda for tomorrows meeting.
 

Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 
<image001.png>  <image002.png>   <image003.png> 
 
 
 
 

From: RICK GONDER [mailto:rick21142@shaw.ca] 
Sent: Sunday, October 16, 2016 8:27 PM
To: Webdesk <Webdesk@crd.bc.ca>
Subject: Re: Confirmation Email
 
Hello
Over one month ago, I sent you the message included below. I assume my
 questions were discussed at the Committee level and would appreciate a
 response.
Thanks
 

From: "Rick Gonder" <rick21142@shaw.ca>
To: "Rick Gonder" <rick21142@shaw.ca>
Sent: Wednesday, September 14, 2016 6:54:56 PM
Subject: Fwd: Confirmation Email
 

Rick Gonder
2615 Cranmore Rd
Victoria BC
Canada, V8R2A1
(250) 744-8610
rick21142@shaw.ca

Begin forwarded message:

From: <WebDesk@crd.bc.ca>
Date: September 9, 2016 at 1:28:19 PM PDT
To: <Rick21142@shaw.ca>
Subject: Confirmation Email

Thank you for contacting the CRD. For your reference, the
 following is a copy of the email you submitted.

This is an automated response.

••••••••••••••••••••••••••••••••••••••••••••
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Your Name:
Rick Gonder

Your Email Address:
Rick21142@shaw.ca

Message:
Two CRD Directors encourage us to ask questions and have
 provided this email as the place to ask the questions. I'm an Oak
 Bay resident and have the following questions re barge transits
 between Rock Bay and Mcglochan Point during the construction
 phase. 

1: Are you aware there is no barge terminal at either location?

2: Are you aware that due to tides and depth, tug transits in Rock
 Bay may be restricted?

3: Have you taken into consideration that Rock Bay was subject
 to a multi year remediation and your proposed use may be
 subject to approval from Transport Canada, Fisheries and First
 Nations?

4: Have you taken into consideration that extreme weather in the
 outer harbour may make it difficult for tugs & barges to transit to
 and from the construction site?

5: Are you aware that two tugs are required for all barge transits
 in the harbour?

Thanks in advance for answering my questions.

Submitted at:9/9/2016 1:28:19 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-
board
User Agent:Mozilla/5.0 (iPhone; CPU iPhone OS 9_3_5 like Mac
 OS X) AppleWebKit/601.1.46 (KHTML, like Gecko) Version/9.0
 Mobile/13G36 Safari/601.1
User Host Address:24.69.84.41
This message is intended only for the use of the individual or
 entity named above, and may contain information that is
 privileged, confidential or exempt from disclosure under
 applicable law. If you are not the intended recipient or their
 employee or agent responsible for receiving the message on
 their behalf your receipt of this message is in error and not
 meant to waive privilege in this message. Please notify us
 immediately, and delete the message and any attachments
 without reading the attachments. Any dissemination,
 distribution or copying of this communication by anyone other
 than the intended recipient is strictly prohibited. Thank you.
 Please consider the environment before printing this email.
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From: judywhytock@hotmail.com
To: Eastside
Subject: Contact Us - Submission
Date: Friday, November 18, 2016 2:30:07 PM

The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=east-side'. Neither the name nor the e-mail address can be confirmed as accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
judith whytock

Your Email Address:
judywhytock@hotmail.com

Message:
When calculating contract jobs for the sewage project, the CRD Project Board should always
 keep in mind as a rough guide, how much should this project cost if it was calculated out
 by the hour, eg. If 300 workers were making $50.00 each for 40 hours a week, for 52
 weeks a years, for 5 years, how much would this cost?

If these 300 workers were hired this would give a real boost to the economy.

If they were paid by the hour, like Temp Office workers, when the stop working, they would
 stop being paid.

With contract jobs, the contractors seem to want a large blanket sum that has little to do
 with reality. The CRD should use hourly rates to at least check contractor estimates, as a
 rough guide, to bring the estimates back to reality.

Submitted at:11/18/2016 2:30:04 PM
Submitted via:https://www.crd.bc.ca/contact-us?r=east-side
User Agent:Mozilla/5.0 (Windows NT 10.0; WOW64; Trident/7.0; Touch; rv:11.0) like Gecko
User Host Address:154.20.45.182
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From: Robert Lapham
To: Jane Bird; Don Fairbairn; Larisa Hutcheson; Kristin Quayle
Subject: Fwd: Clover Point Pumping Station
Date: Tuesday, November 15, 2016 10:11:16 AM

FYI

Sent from my iPhone

Begin forwarded message:

From: Reuben Scholtens <rscholtens@maple.ca>
Date: November 14, 2016 at 12:07:19 PM PST
To: "rlapham@crd.bc.ca" <rlapham@crd.bc.ca>
Cc: Andrew Ambrozy <aambrozy@maple.ca>
Subject: Clover Point Pumping Station

Good afternoon Robert,
I understand that you have dealt with my colleague, Andrew Ambrozy, from our
 Kelowna office on the aforementioned project in the past. We understand that
 this project in some form or fashion will be revived and I'm wondering if you
 could shed some light on that for us, or of you could direct us to any documents
 ion on the subject which already exists.
Andrew and I have meetings in your area the week of December 5th and I'm
 wondering if you'd be available to join us for a coffee and a brief discussion on
 this?
Look forward to hearing from you soon.
Reuben Scholtens
Director, Infrastructure Development
Maple Reinders Group
4167971059
[http://www.maple.ca/email_logo_bsme2011.gif]
This communication is intended for the sole use of the person(s) to whom it is
 addressed and may contain information
that is privileged, confidential or subject to copyright. Any unauthorized use,
 disclosure or copying of this communication is
strictly prohibited. If you have received this communication in error, please
 contact the sender immediately.
Any communication received in error should be deleted and all copies destroyed.
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From: Kristin Quayle
To: "rscholtens@maple.ca"
Subject: Clover Point Pumping Station
Date: Wednesday, November 30, 2016 1:20:00 PM
Attachments: image001.png

image002.png
image003.png

Hello Mr. Scholtens,
 
The Core Area Wastewater Treatment Project is indeed back on and part of that includes the Clover
 Point Pumping Station. The currently plan is outlined here:
 https://www.crd.bc.ca/project/wastewater-planning/current-plan
 
A project management team is currently being assembled for the Core Area Wastewater Treatment
 Project. This team will begin working on the necessary procurement pieces including an RFP for the
 Clover Point Pumping Station. This RFP will provide you with the details you required.
 
I hope this helps to answer some of your questions.
 

Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
From: Reuben Scholtens <rscholtens@maple.ca>
Date: November 14, 2016 at 12:07:19 PM PST
To: "rlapham@crd.bc.ca" <rlapham@crd.bc.ca>
Cc: Andrew Ambrozy <aambrozy@maple.ca>
Subject: Clover Point Pumping Station

Good afternoon Robert,

I understand that you have dealt with my colleague, Andrew Ambrozy, from our Kelowna office on
 the aforementioned project in the past. We understand that this project in some form or fashion
 will be revived and I'm wondering if you could shed some light on that for us, or of you could direct
 us to any documents ion on the subject which already exists.

Andrew and I have meetings in your area the week of December 5th and I'm wondering if you'd be
 available to join us for a coffee and a brief discussion on this?

Look forward to hearing from you soon.

Reuben Scholtens
Director, Infrastructure Development
Maple Reinders Group

ITEM 6.2

mailto:rscholtens@maple.ca
https://www.crd.bc.ca/project/wastewater-planning/current-plan
mailto:kquayle@crd.bc.ca
https://twitter.com/crd_bc
https://www.facebook.com/CapitalRegionalDistrict
https://www.youtube.com/user/CRDVictoria
mailto:rscholtens@maple.ca
mailto:rlapham@crd.bc.ca
mailto:rlapham@crd.bc.ca
mailto:aambrozy@maple.ca





From: Kristin Quayle
To: cawtpb
Subject: RE: Contact Us - Submission
Date: Tuesday, November 22, 2016 10:44:52 AM

 
From: raeganelford@hotmail.com [mailto:raeganelford@hotmail.com] 
Sent: Sunday, October 23, 2016 8:09 AM
To: crdreception <crdreception@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=crd-reception'. Neither the name nor the e-mail address can be confirmed as accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Good morning

I need some help locating a few individuals from the CRD Due Diligence Panel

Due Diligence Panel

1. R. Scott Hanna

2. Troy D. Vassos

3. David Winters

I would like to set up a meeting with these experts. Options 26th October @2 pm, 28th
 October @ 0900 or 4th November @ any time that is convienent for Scott Hanna / Troy
 Vassos / David Winters

Sincerly;

Raegan Elford

Chair of the Esquimalt Residents Association

Submitted at:10/23/2016 8:09:14 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=crd-reception
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/53.0.2785.124 Mobile Safari/537.36
User Host Address:70.66.161.88
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From: raeganelford@hotmail.com
To: cawtpb
Subject: Contact Us - Submission
Date: Tuesday, November 22, 2016 10:14:13 AM

The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Ms. Jane Bird

On the 23rd of October 2016, I reached out to each of the Due Diligence Panel Experts and
 also through CRD with the expectation that if the 3 dates that I suggested for an open
 meeting did NOT work, that I would receive alternate dates.

To date the only response that I have received is from "one" of the 3 DDP experts. He
 states that he is unable to meet with the Residents of Esquimalt, DND's Environmental
 Assessment Team or our local Scientists.

To my knowledge CRD has neither forwarded my request to you nor responded to me.

I look forward to receiving a scheduled date where the DDP are able to answer ALL
 questions freely without any limitations or redirection to outside sources.

Most sincerely;

Raegan Elford, CD

Submitted at:11/22/2016 10:14:11 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/54.0.2840.85 Mobile Safari/537.36
User Host Address:70.66.161.88
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Making a difference...together

Capital Regional District

625 Fisgard Street, PO Box 1000

Victoria, BC, Canada V8W 2S6

T: 250.360.3000

F: 250.360.3234

www.crd.bc.ca
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November 30, 2016

Delivered via email
Raegan Elford
Esquimalt Residents Association
Esquimalt, BC

Dear Mr. Elford:

RE: Meeting with the Esquimalt Residents Association

Thank you for your email. I understand that you would like to meet with the three-member due
diligence panel established to review the methodology and conclusions of the Core Area
Wastewater Treatment Project Board ("Project Board").

The panel competed its deliverables under its terms of reference in September 2016 which
ended the panel's engagement with the Capital Regional District ("CRD"). As the panel is no
longer under contract with the CRD, it is unavailable to meet with you. The panel's final report is
available on CRD's website.

We take this opportunity to highlight upcoming public engagement opportunities, which we will
advertise more broadly soon. If you have a list of individuals interested in receiving notices
regarding upcoming engagements, please let us know.

Open Houses

As part of the development permit application for the McLoughlin Point wastewater treatment
plant, the Project Board and Harbour Resource Partners, the contractor for the construction of
the plant, will hold public open houses on January 12 and 14, 2017.

We invite the Esquimalt Residents Association to participate in these soon to be advertised
open houses.

Stakeholder & Community Engagement Program

The Project Board is assembling a project management team, hiring additional resources, and
developing a stakeholder and community engagement program for the Wastewater Treatment
Project's next phase. The stakeholder engagement and community engagement program will be
launched early next year.

968914
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Mr. R. Elford - November 30, 2016
Meeting with the Esquimalt Residents Association 2

In the interim, the Project Board has prepared the enclosed Project Information Update and
answers to frequently asked questions. The documents are available on the CRD
website. Please feel free to distribute these documents as appropriate.

We would also be pleased to meet with you. Please contact my colleague, Sharon Singh, on
sinqhsbennettiones.com or 604-891-5148 to schedule a mutually convenient time.

Yours truly,

Jane Bird
Chair, Core Area Wastewater Treatment Project Board
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From: cawtpb
To: "R. Elford"
Subject: RE: Contact Us - Submission
Date: Monday, December 05, 2016 9:02:00 AM
Attachments: Executed Cover LT to R Elford - Dec 2 2016.pdf

Executed LT to R Elford - December 2 2016.pdf
image001.png
image002.png
image003.png

Sincerest apologies Ms. Elford,
 
Please find attached a cover letter as well as the corrected letter from Ms. Bird Chair of the Core
 Area Wastewater Treatment Project Board.
 

Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
 
 
 

From: R. Elford [mailto:RaeganElford@hotmail.com] 
Sent: Thursday, December 01, 2016 5:34 PM
To: cawtpb <cawtpb@crd.bc.ca>
Cc: R. Elford <raeganelford@hotmail.com>
Subject: Re: Contact Us - Submission
 
Please have Ms. Bird correct her letter to me
it is quite presumptuous to assume anyone's gender and given that she and I have already met I am quite offended
 that a female would dare call another female a man.
 
Females have been actively serving within our Canadian Armed Forces for quite some time.
 
Also my email request is dated the 23 October 2016 and it was not responded to until 1 December 2016.
 
Ms. Raegan Elford, CD
 
------ Original message------
From: cawtpb
Date: Thu, Dec 1, 2016 1:59 PM
To: raeganelford@hotmail.com;
Cc:
Subject:RE: Contact Us - Submission
 
Hello Mr. Elford,
 
Please find attached letter from Ms. Bird Chair of the Core Area Wastewater Treatment Project
 Board.
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Capital Regional District T: 250.360.3000


625 Fisgard Street, PO Box 1000 F: 250.360.3234


Making a difference...together Victoria, BC V9W 2S6 www.crd.bc.ca /fAirzs,


December 2, 2016


Delivered via email
Raegan Elford
Esquimalt Residents Association
Esquimalt, BC


Dear Ms. Elford,


Thank you for your email. I sincerely apologise for the oversight and for the offense
caused. I attach a corrected letter, and hope you will accept my efforts to correct the


I look forward to meeting you and once again apologise for the oversight. Please
colleague, Sharon Singh, singhs@bennettjones.com or 604.891.5148, to arrange
convenient time.


s iuly,


Jan
Chfr, Core Area Wastewater Treatment Project Board


Enclosure.
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Making a difference...together


November 30, 2016


Capital Regional District


625 Fisgard Street, PO Box 1000


Victoria, BC, Canada V8W 2S6


Raegan Elford
Esquimalt Residents Association
Esquimalt BC


Dear Ms. Elford:


T: 250.360.3000


F: 250.360.3234


www.crd.bc.ca


RE: Meeting with the Esquimalt Residents Association


Thank you for your email. I understand that you would like to meet with the three-member due
diligence panel established to review the methodology and conclusions of the Core Area
Wastewater Treatment Project Board ("Project Board").


The panel competed its deliverables under its terms of reference in September 2016 which
ended the panel's engagement with the Capital Regional District ("CRD"). As the panel is no
longer under contract with the CRD, it is unavailable to meet with you. The panel's final report is
available on CRD's website.


We take this opportunity to highlight upcoming public engagement opportunities, which we will
advertise more broadly soon. If you have a list of individuals interested in receiving notices
regarding upcoming engagements, please let us know.


Open Houses


As part of the development permit application for the McLoughlin Point wastewater treatment
plant, the Project Board and Harbour Resource Partners, the contractor for the construction of
the plant, will hold public open houses on January 12 and 14, 2017.


We invite the Esquimalt Residents Association to participate in these soon to be advertised
open houses.


Stakeholder & Community Engagement Program


The Project Board is assembling a project management team, hiring additional resources, and
developing a stakeholder and community engagement program for the Wastewater Treatment
Project's next phase. The stakeholder engagement and community engagement program will be
launched early next year.


In the interim, the Project Board has prepared the enclosed Project Information Update and
answers to frequently asked questions. The documents are available on the CRD
website. Please feel free to distribute these documents as appropriate.


years
PS 1966
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Ms. Raegan Elford — November 30, 2016
Meeting with the Esquimalt Residents Association 2


We would also be pleased to meet with you. Please contact my colleague, Sharon Singh, on
sindhsbennettiones.com or 604-891-5148 to schedule a mutually convenient time.


truly,


S rIeC) l2-/b2 Jz.0t


Chair Core Area Wastewater Treatment Project Board










Thank you,
 

Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
 
 
 
From: raeganelford@hotmail.com [mailto:raeganelford@hotmail.com] 
Sent: Tuesday, November 22, 2016 10:14 AM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Ms. Jane Bird

On the 23rd of October 2016, I reached out to each of the Due Diligence Panel Experts and
 also through CRD with the expectation that if the 3 dates that I suggested for an open
 meeting did NOT work, that I would receive alternate dates.

To date the only response that I have received is from "one" of the 3 DDP experts. He
 states that he is unable to meet with the Residents of Esquimalt, DND's Environmental
 Assessment Team or our local Scientists.

To my knowledge CRD has neither forwarded my request to you nor responded to me.

I look forward to receiving a scheduled date where the DDP are able to answer ALL
 questions freely without any limitations or redirection to outside sources.

Most sincerely;

Raegan Elford, CD

Submitted at:11/22/2016 10:14:11 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/54.0.2840.85 Mobile Safari/537.36
User Host Address:70.66.161.88
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Capital Regional District T: 250.360.3000

625 Fisgard Street, PO Box 1000 F: 250.360.3234

Making a difference...together Victoria, BC V9W 2S6 www.crd.bc.ca /fAirzs,

December 2, 2016

Delivered via email
Raegan Elford
Esquimalt Residents Association
Esquimalt, BC

Dear Ms. Elford,

Thank you for your email. I sincerely apologise for the oversight and for the offense
caused. I attach a corrected letter, and hope you will accept my efforts to correct the

I look forward to meeting you and once again apologise for the oversight. Please
colleague, Sharon Singh, singhs@bennettjones.com or 604.891.5148, to arrange
convenient time.

s iuly,

Jan
Chfr, Core Area Wastewater Treatment Project Board

Enclosure.

968914
WSLEGAL\076440\00001\17146931v1

I may have
mistake.

contact my
a mutually
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Making a difference...together

November 30, 2016

Capital Regional District

625 Fisgard Street, PO Box 1000

Victoria, BC, Canada V8W 2S6

Raegan Elford
Esquimalt Residents Association
Esquimalt BC

Dear Ms. Elford:

T: 250.360.3000

F: 250.360.3234

www.crd.bc.ca

RE: Meeting with the Esquimalt Residents Association

Thank you for your email. I understand that you would like to meet with the three-member due
diligence panel established to review the methodology and conclusions of the Core Area
Wastewater Treatment Project Board ("Project Board").

The panel competed its deliverables under its terms of reference in September 2016 which
ended the panel's engagement with the Capital Regional District ("CRD"). As the panel is no
longer under contract with the CRD, it is unavailable to meet with you. The panel's final report is
available on CRD's website.

We take this opportunity to highlight upcoming public engagement opportunities, which we will
advertise more broadly soon. If you have a list of individuals interested in receiving notices
regarding upcoming engagements, please let us know.

Open Houses

As part of the development permit application for the McLoughlin Point wastewater treatment
plant, the Project Board and Harbour Resource Partners, the contractor for the construction of
the plant, will hold public open houses on January 12 and 14, 2017.

We invite the Esquimalt Residents Association to participate in these soon to be advertised
open houses.

Stakeholder & Community Engagement Program

The Project Board is assembling a project management team, hiring additional resources, and
developing a stakeholder and community engagement program for the Wastewater Treatment
Project's next phase. The stakeholder engagement and community engagement program will be
launched early next year.

In the interim, the Project Board has prepared the enclosed Project Information Update and
answers to frequently asked questions. The documents are available on the CRD
website. Please feel free to distribute these documents as appropriate.

years
PS 1966

968914
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Ms. Raegan Elford — November 30, 2016
Meeting with the Esquimalt Residents Association 2

We would also be pleased to meet with you. Please contact my colleague, Sharon Singh, on
sindhsbennettiones.com or 604-891-5148 to schedule a mutually convenient time.

truly,

S rIeC) l2-/b2 Jz.0t

Chair Core Area Wastewater Treatment Project Board

ITEM 6.2



From: R. Elford
To: cawtpb
Cc: R. Elford
Subject: Re: Attention To Detail 3DDP Experts meeting request
Date: Monday, December 05, 2016 1:32:27 PM
Attachments: image001.png

image002.png
image003.png

Ms. Quale

Then why does my letter negate the title "Chair of the Esquimalt Residents Association"?

Ms. Raegan Elford, CD
Chair of the Esquimalt Residents Association

------ Original message------
From: cawtpb
Date: Mon, Dec 5, 2016 10:55 AM
To: R. Elford;
Cc:
Subject:RE: Attention To Detail 3DDP Experts meeting request

Thank you for your email Ms. Elford,
 
It would be appropriate to address a letter intended for Ms. Bird to the Chair of the Core Area
 Wastewater Treatment Project Board.  As stated in the previous letters, if you would like to set up a
 meeting with Ms Bird please contact Sharon Singh, singhs@bennettjones.com or 604.891.5148, to
 arrange a time.
 
 
Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
 
 
 
From: R. Elford [mailto:RaeganElford@hotmail.com] 
Sent: Monday, December 05, 2016 10:00 AM
To: cawtpb <cawtpb@crd.bc.ca>
Cc: R. Elford <raeganelford@hotmail.com>
Subject: Re: Attention To Detail 3DDP Experts meeting request
 
Ms. Kristin Quale
 
I do NOT accept corrections dated 30 November 2016 with a messy ink annotation eluding that it was signed on the
 2 December 2016.
 
This is a legal document, if you would like to annotate your error wrt my gender within the letter making reference
 to your response dated 30 November 2016 and the letter is dated the day it is signed I will accept this.
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Again I say I have already met Ms. Bird. 
 
Further I suggest that a contract is drafted because we have every right as the community residents about to receive a
 gift such as a sewage treatment plant,  to question individuals who claim to be experts. Unless there is
 information that was NOT included in the DDP experts summaries that the Project Board does not want
 the residents of Esquimalt to be aware of; I see no reason for this to be delayed any longer.
 
If someone was drafting a letter to Ms. Bird, would they address it to the Chair of the Project Board? 
 
Raegan Elford, CD
Chair of the Esquimalt Residents Association
 
------ Original message------
From: cawtpb
Date: Mon, Dec 5, 2016 9:02 AM
To: R. Elford;
Cc:
Subject:RE: Contact Us - Submission
 
Sincerest apologies Ms. Elford,
 
Please find attached a cover letter as well as the corrected letter from Ms. Bird Chair of the Core
 Area Wastewater Treatment Project Board.
 
Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
 
 
 
From: R. Elford [mailto:RaeganElford@hotmail.com] 
Sent: Thursday, December 01, 2016 5:34 PM
To: cawtpb <cawtpb@crd.bc.ca>
Cc: R. Elford <raeganelford@hotmail.com>
Subject: Re: Contact Us - Submission
 
Please have Ms. Bird correct her letter to me
it is quite presumptuous to assume anyone's gender and given that she and I have already met I am quite offended
 that a female would dare call another female a man.
 
Females have been actively serving within our Canadian Armed Forces for quite some time.
 
Also my email request is dated the 23 October 2016 and it was not responded to until 1 December 2016.
 
Ms. Raegan Elford, CD
 
------ Original message------
From: cawtpb
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Date: Thu, Dec 1, 2016 1:59 PM
To: raeganelford@hotmail.com;
Cc:
Subject:RE: Contact Us - Submission
 
Hello Mr. Elford,
 
Please find attached letter from Ms. Bird Chair of the Core Area Wastewater Treatment Project
 Board.
 
Thank you,
 
Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca
 

      
 
 
 
From: raeganelford@hotmail.com [mailto:raeganelford@hotmail.com] 
Sent: Tuesday, November 22, 2016 10:14 AM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Contact Us - Submission
 
The following message was received through the form at 'https://www.crd.bc.ca/contact-
us?r=wwproject-board'. Neither the name nor the e-mail address can be confirmed as
 accurate.

••••••••••••••••••••••••••••••••••••••••••••

Your Name:
Raegan Elford Chair of ERA

Your Email Address:
raeganelford@hotmail.com

Message:
Ms. Jane Bird

On the 23rd of October 2016, I reached out to each of the Due Diligence Panel Experts and
 also through CRD with the expectation that if the 3 dates that I suggested for an open
 meeting did NOT work, that I would receive alternate dates.

To date the only response that I have received is from "one" of the 3 DDP experts. He
 states that he is unable to meet with the Residents of Esquimalt, DND's Environmental
 Assessment Team or our local Scientists.

To my knowledge CRD has neither forwarded my request to you nor responded to me.

I look forward to receiving a scheduled date where the DDP are able to answer ALL
 questions freely without any limitations or redirection to outside sources.
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Most sincerely;

Raegan Elford, CD

Submitted at:11/22/2016 10:14:11 AM
Submitted via:https://www.crd.bc.ca/contact-us?r=wwproject-board
User Agent:Mozilla/5.0 (Linux; Android 6.0; LG-H812 Build/MRA58K) AppleWebKit/537.36
 (KHTML, like Gecko) Chrome/54.0.2840.85 Mobile Safari/537.36
User Host Address:70.66.161.88
This message is intended only for the use of the individual or entity named above, and may
 contain information that is privileged, confidential or exempt from disclosure under
 applicable law. If you are not the intended recipient or their employee or agent responsible for
 receiving the message on their behalf your receipt of this message is in error and not meant to
 waive privilege in this message. Please notify us immediately, and delete the message and any
 attachments without reading the attachments. Any dissemination, distribution or copying of
 this communication by anyone other than the intended recipient is strictly prohibited. Thank
 you. Please consider the environment before printing this email.
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Clari
Making a difference...together

December 2, 2016

Capital Regional District

625 Fisgard Street, PO Box 1000

Victoria, BC, Canada V8W 2S6

Delivered via email
Marg Gardiner
President, James Bay Neighbourhood Association

Dear Ms. Gardiner:

T: 250.360.3000

F: 250.360.3234

www.crd.bc.ca

RE: Capital Regional District's Core Area Wastewater Treatment Project (the "Project")

I chair the Core Area Wastewater Treatment Project Board (the "Project Board"). I write on
behalf of the Project Board to request a meeting with the James Bay Neighbourhood
Association Board ("JBNA") to discuss the Project.

At this meeting, we would appreciate receiving JBNA's input into the Projects construction
communication protocols. The meeting also provides an opportunity for the Project Board to
hear and address any areas of concern JBNA may have. Your input will be valuable as the
Project moves into its next phase.

The Project Board is assembling a project management team, hiring additional resources, and
developing a stakeholder and community engagement program for the Projects construction
phase. The stakeholder engagement and community engagement program will be launched
early next year.

In the interim, we are meeting with important stakeholders such as the JBNA. We have also
prepared the attached Project Information Update and answers to frequently asked questions.
The documents are available on the Capital Regional Districts website. Please feel free to
distribute these documents as appropriate.

Please contact my colleague, Sharon Singh, on sinqhsbennettiones.com or 604-891-5148 to
schedule a mutually convenient time to meet with the JBNA Board.

Jan ird
Ch fir, Core Area Wastewater Treatment Project Board

968914
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From: Don Goodman
To: cawtpb
Subject: Investment in sewage
Date: Thursday, November 24, 2016 2:55:51 PM

Please advise re contact person re  financing this project. Are you people looking for global financing opportunities?
 I have contacts interested in working on these projects.
Please contact me
Yours
Don goodman
604-786-8518

Sent from my iPad
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From: cawtpb
To: "Don Goodman"
Subject: RE: Investment in sewage
Date: Thursday, November 24, 2016 3:29:00 PM

Dear Mr. Goodman,

Thank you for your email.  The project is primarily being funded by the federal, provincial and regional
 governments. There will be private short term financing for the construction of the sewage treatment plant and
 private long term financing for the residuals treatment facility. The successful proponent for the residuals treatment
 facility will arrange their own financing. 

Kristin Quayle, MA | Corporate Communications
Capital Regional District | 250.360.3623 | kquayle@crd.bc.ca

-----Original Message-----
From: Don Goodman [mailto:drgoodman@dccnet.com]
Sent: Thursday, November 24, 2016 2:56 PM
To: cawtpb <cawtpb@crd.bc.ca>
Subject: Investment in sewage

Please advise re contact person re  financing this project. Are you people looking for global financing opportunities?
 I have contacts interested in working on these projects.
Please contact me
Yours
Don goodman
604-786-8518

Sent from my iPad
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