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Making a difference...together

CEDARS OF TUAM WATER SERVICE COMMISSION
Notice of Meeting on Thursday, March 12, 2015, at 11:00 AM
Salt Spring Public Library, 129 McPhillips Ave, Sait Spring Island, BC

Wayne Mclintyre Ron Bain Peter Wypkema

AGENDA

1.  Election of Chair

2.  Approval of Agenda

3. Adoption of Minutes of October 20, 2014
4. Chair and Director Report

5. Reports
5.1 2015 Operating and Capitai Budget

That the Cedars of Tuam Water Service Commission recommends that the Capital
Regiconal District Board:

1. Approve the 2015 operating and capital budget for the Cedars of Tuam Water
Service as presented,

2. Authorize the 2015 fixed annual user charge of $1,470.63 and consumption charge
rate of $0.90/m® for the first 38m? and $7.70/m? for consumption over 38m* per
billing period;

3. Transfer $1,480 of the 2014 surplus {o a maintenance reserve account and carry
forward to 2015 the remaining $420 as revenue,

4. Transfer $20,861 of the General Capital Project Fund be transferred to the Capital
Reserve Fund.

6. New Business
7.  OQutstanding Business

8. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
1681372
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Minutes of the Regular Meeting of the Cedars of Tuam Water Service Commission
Held October 20, 2014 in Public Library Meeting Room, 129 McPhillips Avenue, Salt
Spring Island, BC

DRAFT
Present: CRD Director: Wayne Mcintyre

Commission Members: Ron Bain, Chair; Mary Gillies;

Staff: Dan Robson, Saanich Peninsula and Gulf Islands Operations; Peggy
Dayton, CRD Finance; Karla Campbell, Senior Manager, Keith Wahlstrom,
Contract Engineer; Erin Jory, Recording Secretary;

The Chair called the meeting to order at 2:30pm.

1.

1600734

Approval of Agenda

MOVED by Director Mcintyre, SECONDED by Commissioner Gillies,
That the amended agenda be approved.

CARRIED
Adoption of Minutes of February 28, 2014
MOVED by Director Mcintyre, SECONDED by Commissioner Gillies,
That the February 28, 2014 minutes be approved.

CARRIED

2015 Capital and Operating Budget

Staff reviewed the 2015 capital and operating budget. The Commission recommend re-
convening this meeting at a later date to allow the Commission time to review the
budget.

Adjournment
The meeting was adjourned at 3:10pm.

CHAIR

SENIOR MANAGER
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REPORT TO CEDARS OF TUAM WATER SERVICE COMMISSION
MEETING OF MARCH 12, 2015

SUBJECT 2015 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides the year end actual revenue and expenditure for the 2014 budget and a
synopsis of the 2015 budget, highlighting significant proposed changes related to operaticnal
expenditures, debt charges, capital expenditures and revenues.

BACKGROUND

2014 Revenue and Operating Expenditures

The actual 2014 operating expenditures are $2,111 under budget as a result of the following:

1. Lower than budgeted expenditures for:
a. Electricity ($11)
b.  Supplies ($414)
¢. Labour charges ($3,705)
d.  Other operating costs ($423)

2. Higher than budgeted expenditures for:
a. Repairs and maintenance ($1,784) mainly for the cost of installing the gate and
fencing.
b.  Water testing ($658)

- The actual 2014 revenue is $195 under budget primarily due to lower water consumption.

This results in a year-end surplus of $1,910. It is proposed that $420 of year-end surplus be
carried forward as revenue and the remainder ($1,490) be allocated to a maintenance reserve
fund in 2014 as the utility may be conducting repair work by removing sand and adjusting the
pump level.

2015 Operating Budget

An increase of $362 (1.6%}) in the 2015 operating expenditures is proposed as a result of the
following:

Increase of $40 in water testing expenditures
Increase of $10 in electricity expenditures
Increase of $10 in supplies

Increase of $325 in labour charges

Decrease of $23 in other operating expenditures.

1663543
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2015 Operating and Capital Budget 2

2015 Debt and Reserve Funds

2015 Maintenance Reserve Fund:
Currently the service does not contribute annually to a maintenance reserve fund. Maintenance
reserves are to be used for the purchase of small equipment and supplies that are typically not

replaced annually and in some instances system maintenance activities that occur biannual or
tri-annually.

The debt for the service area will be paid off in 2018. Therefore, it is proposed that contributions
begin to a maintenance reserve in 2019 to offset the reduction in debt servicing costs.

2015 Capital Reserve Fund:

It is proposed that the transfer to the capital reserve fund decrease from $350 to $310.
However, it is recommended that the committee consider increasing this contribution in order to
fund future capital work without borrowing.

The capital reserve fund balance at the end of 2014 is projected to be $10,600.

MFA Debt Expenditures:

It is proposed that the 2015 debt servicing expenditures remain unchanged at $1,610.

Capital Project Fund

The Cedars of Tuam water utility has one active Capital Project Fund as outlined below:
WLA3024 192005 ~ General Capital Project Fund

Purpose: New Well Development, SAMP and Waterworks Facility Project

Funds Remaining:  $28,961, of which $5,000 is committed for the school right of way and a
further $3,100 for the SAMP, leaving $20,861 uncommitted.

Status: The statutory right of way for the new well and the SAMP still need to be
completed from this project fund.

2015 Revenue (Parcel Tax and User Charges)

It is proposed that:

« water sales revenue be reduced from $1,600 to $1,500. This amount is based on water
sale rates set at $0.90/m® for the first 38m® and $7.70/m® for consumption over 38m® per
billing period. The rates remain unchanged from 2014.

¢ the user charge revenue be increased from $21,978 to $23,530. This is a result of a
projected lower surplus carry forward as revenue in 2015 than 2014; based on 16
connections, the proposed 2015 user charge is $1,470.63.

There is no parcel tax for the service.
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2015-2019 Five Year Capital Plan

The purpose of a capital budget is to plan for infrastructure needs in one or more years beyond
the year of acquisition. Often future-year expenditures are listed not for approval of the
expenditure but for information, while the current or upcoming year is expressed in more
concrete and detailed terms as the actual estimated expenditures for the period. Developing a
capital plan with a multi-year perspective retains the interest of the service infrastructure needs.
The plan can be renewed and updated rather than re-created each year when more financial
information and costs can be solidified. This process offers the advantage of having major
capital issues remain in the forefront.

Two capital projects planned for 2014 are proposed to be completed in 2015. These include;

1. Negotiating an improved road access statutory right-of-way (SROW). The current
access to the reservoir is impassable due to steep grades and an irrigation pond
($1,000).

2. Registering a SROW to provide maintenance access to a new well site on School

District No. 64 property ($5,000).

The third project, Well/Distribution Upgrade Feasibility Study ($8,100) is now being re-
scheduled to be undertaken in 2016.

This rescheduling is a result of the addition of one project. This project has a higher priority as it
is needed to reduce operational risk.

The added capital project is:
1. The sand removal from the existing well ($5,000).

The estimated cost of the planned capital projects for 2015 is $11,000.

RECOMMENDATIONS

That the Cedars of Tuam Water Service Commission recommends that the Capital Regional
District Board:

1. Approve the 2015 operating and capital budget for the Cedars of Tuam Water Service as
presented;

2. Authorize the 2015 fixed annual user charge of $1,470.63 and consumption charge rate
of $0.90/m* for the first 38m® and $7.70/m®for consumption over 38m?® per billing period;

3. Transfer $1,490 of the 2014 surplus to a maintenance reserve account and carry forward
to 2015 the remaining $420 as revenue;

4. Transfer $20,861 of the General Capital Project Fund be transferred to the Capital
Reserve Fund.

1663543
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Dan Robson, AScT. Keith Wahlstrom, P. Eng.
Manager, Peninsula and Gulf Island Manager, Engineering, Salt Spring Island
Operations Electoral Area

Karla Campbell
Senior Manager, Salt Spring Island Services
Electoral Area

Peter Sparanese, P.Eng. Ted Robbins, B.Sc., C. Tech.

Senior Manager, Infrastructure Engineering General Manager, Integrated Water Services
and Operations Concurrence

Concurrence

Attachment: 2015 Budget Cedars of Tuam Water
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