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Making a ditference...together

CEDARS OF TUAM WATER SERVICE COMMISSION
Notice of Meeting on MONDAY, October 20, 2014 at 1:00 PM
Salt Spring Public Library, 129 McPhillips Ave, Salt Spring Island, BC

Wayne Mcintyre Mary Gillies Ron Bain

(Amended) AGENDA

1, Approval of Agenda
2,  Adoption of Minutes of February 28, 2014 (previously distributed)

3. Reports
3.1 2015 Operating and Capital Budget (budget materials previously distributed)

That the Cedars of Tuam Water Service Commission recommends that the CRD
Board:

1. Approve the 2015 operating and capital budget for the Cedars of Tuam Water
Service as presented;

2. Authorize the 2015 fixed annual user charge of $1,470.63 and consumption
charge rate of $0.90/m® for the first 38m° and $7.70/m?® for consumption over
38m” per billing period; and

3. Balance the 2014 actual revenue and expenditures on the 2015 transfer to
capital reserves.

4. New Business
5.  Outstanding Business

6. Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
1591083



alid

Making a difference...together

Minutes of the Regular Meeting of the Cedars of Tuam Water Service Commission
Held February 28, 2014 in the Fulford Hall OAP, Salt Spring Island, BC

DRAFT
Present: CRD Director: Wayne Mcintyre

1496386

Commission Members: Ron Bain, Chair; Mary Gillies

Staff: Dan Robson, Saanich Peninsula and Guif Islands Operations; Brian
MacDonald, Finance; Peter Sparanese, Senior Manager, Infrastructure
Operations, Integrated Water Services; Karla Campbell, EA Senior Manager;
Michele Akerman, Recording Secretary; Keith Wahistrom, Contract Engineer

The Chair called the meeting to order at 9:29 am

. Approval of Agenda

MOVED by Commissioner Bain, SECONDED by Director Mcintyre,
That the agenda be approved as presented.

CARRIED
Adoption of December 3, 2012 Minutes
MOVED by Commissioner Bain, SECONDED by Commissioner Gillies,
That the December 3, 2012 minutes be approved as presented.

CARRIED

2014 Capital and Operating Budget

General discussion regarding the Administrative and Engineering operating costs and
how the budget went almost $2,000 over in 2013. Staff responded that it used to be a
requirement fo access the system to test residuals three days a week, that has now
been relaxed to one day a week.

MOVED by Commissioner Gillies, SECONDED by Director Mcintyre,
That the Cedars of Tuam reserve funds be clarified in how they are used and

empowered by the bylaw,
CARRIED

MOVED by Commissioner Bain, SECONDED by Director Mcintyre,

That staff provide the Cedars of Tuam Commission with a 2014 capital works plan for
securing the Cedars of Tuam well site and future systems upgrade; a project scope and
costs; a timeline of the project; and an affordable plan prior to commencing any work.

CARRIED

Recommendation
MOVED by Commissioner Gillies, SECONDED by Commissioner Bain,
That the Cedars of Tuam Water Service Commission recommends that the CRD Board:

1. Approve the 2014 operating budget for the Cedars of Tuam Water Service as
presented:
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2. Approve the 2014 fixed annual user charge and consumption rates for the Cedars of
Tuam Water Service as presented; and
3. Balance the 2013 actual revenue and expense on the 2014 transfer to reserve fund.

CARRIED
4. Adjournment
MOVED by Director Mcintyre, SECONDED by Commissioner Bain,
That the meeting be adjourned at 10:04 am

CARRIED

CHAIR

SENIOR MANAGER
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REPORT TO CEDARS OF TUAM WATER SERVICE COMMISSION
MEETING OF MONDAY, OCTOBER 20, 2014

SUBJECT 2015 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides an estimated to actual for the 2014 budget and a synopsis of the 2015
budget, highlighting significant proposed changes related to operational expenditures, debt

charges, capital expenditures and revenues.

BACKGROUND

2014 Estimated Revenue and Operating Expenditures

The estimated actual gperating costs are projected to be $608 under budget as a result of the
following:

1. Lower than budgeted expenditures for:
a. Supplies ($40)
b.  Labour charges ($2,835)
¢.  Other operating costs ($143)

2. Higher than budgeted expenditures for:
a. Repairs and maintenance ($2,160) mainly for the cost of installing the gate and
fencing.
b.  Electricity ($250)

The estimated actual gperating revenue is projected to be approximately $188 under budget
due to lower water consumption and other income.

This results in a projected year-end surplus of $420. it is proposed that the projected year-end
surplus be carried forward as revenue in 2015,

2015 Operating Budget

An increase of $362 (1.6%) in the 2015 operating costs are proposed as a result of the
foliowing:

Increase of $40 in water testing expenditures
Increase of $10 in electricity expenditures
increase of $325 in labour charges

Decrease of $23 in other operating expenditures.

1588205
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2015 Debt/ Reserves

2015 Maintenance Reserves:
Currently the service does not contribute to a maintenance reserve fund.
2015 Capital Reserve Fund:

It is proposed that the transfer to the capital reserve fund decrease from $350 to $310.
However, it is recommended that the committee consider increasing this contribution.

The capital reserve fund balance at the end of 2014 is projected to be $10,467.
MFA Debt:

Itis proposed that the 2015 debt servicing expenditures remain unchanged at $1,610. The debt
will be fully paid by the end of 2018,

2015 Revenue (Parcel Tax and User Charges)

Itis proposed that:

* water sales be reduced from $1,600 to $1,500. This amount is based on water sale
rates set at $0.90/m® for the first 38m® and $7.70/m® for consumption over 38m* per
billing period. The rates remain unchanged from 2014.

e the user charge be increased from $21,978 to $23,530. This is a result of a projected
lower surplus carry forward in 2015 than 2014; based on 16 connections equals
$1,470.63.

¢ other revenue be increased from $260 to $440.

There is no parcel tax for the service.

2015-2019 Five Year Capital Plan

The estimated cost of the planned capital projects for 2015 is $23,100 and include the following
works;

1. Completion of a strategic asset management plan, replacing existing pump system with
new equipment to enable full SCADA function (remote monitoring and control of chlorine
residual concentration),

2. Negotiating an improved road access statutory right-of-way (SROW). The current
access to the reservoir is impassable due to steep grades and an irrigation pond.

3. Registering a SROW to provide maintenance access to a new well site on School
District No. 64 property.

1560205
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RECOMMENDATION

That the Cedars of Tuam Water Service Commission recommends that the CRD Board:

1. Approve the 2015 operating and capital budget for the Cedars of Tuam Water Service as
presented;

2. Authorize the 2015 fixed annual user charge of $1,470.63 and consumptlon charge rate
of $0.90/m? for the first 38m® and $7.70/m” for consumption over 38m° per billing period;
and

3. Balance the 2014 actual revenue and expenditures on the 2015 transfer to capital

reserves,
Dan Robson, A.Sc.T Karla Campbell
Manager, Saanich Peninsula and Gulf Senior Manager, Salt Spring Island Electoral
Islands Qperations Area

infrastructure Engineering & Operations

Peter Sparanese, P.Eng. Ted Robbins, BSc., C Tech.

Senior Manager, Infrastructure General Manager, Integrated Water Services
Engineering and Operations Concurrence

Concurrence

CK:ts

Attachment: 1
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