RESCHEDULED TO FEBRUARY 28, 2014 AT 8:00 AM
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Making a difference...together

CEDARS OF TUAM WATER SERVICE COMMISSION
Notice of Meeting on Monday, February 24, 2014 at 1 pm
Fulford Hall OAP, Anderson Room, Salt Spring Island, BC

R. Bain (Chair) M. Gillies W. Mcintyre

AGENDA
1. Approval of Agenda
2. Adoption of Minutes of December 3, 2012
3. 2014 Capital and Operating Budget
4. New Business

5. Adjournment

To ensure a quorum, advise Tracey Shaver at 250.537.4448 if you cannot aftend.
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Making a difference...together

Minutes of the Regular Meeting of the Cedars of Tuam Water Service Commission
Held December 3, 2012 in the Fulford Hall OAP, Salt Spring Island, BC

DRAFT
Present:

Excused:

Alternate CRD Director:

Peter Lake

Commission Members:

Ron Bain -~ Chair; Mary Gillies

Staff:

Ted Robbins, Acting GM of Integrated Water Serwces Janice Poncelet, CRD
Senior Business Analysis; Kees Ruurs, CRD EA Senior Manager; Ralf Waters,
CRD EA Engineer; Sarah Shugar, Recordlng Secretary

Wayne Mclntyre, CRD Director -

R. Bain called the meeting to order at 2:00 pm

1. Approval of Agenda s
The agenda was approved wuth the foilowmg amendments
Thatltem 2 Adoption of Minutes be moved to the December 2, 2012 AGM; and
That this meeting be held as an !nformal meetmg :

2. 2013 Operating and Capital Budget e L
T. Robbins reviewed the 2013 Operatlng and Capltal Budget Report. He highlighted the
following items:

. s o

*® o 8 @

The actual 2012 revenue is prOJected to be $210 below budget due to lower than
budgeted consumption charges. '

Operating expenses are expected to be $2,857 below budget.

A $2,647 surplus is anticipated at 2012 year end.

An increase in the 2012 operating expenditures of $411 is proposed, as is an $89
increase in the transfer to the reserve fund.

it is planned to transfer $5,016 to the reserve fund in 2013.

The debt expenditure budget for 2013 is $2,440.

There are no new capital projects planned for 2013.

It is expected to complete the Strategic Asset Management Plan (SAMP) that
was initiated in 2012,

The annual fixed user charge and the consumption charge rates are proposed to
remain at the 2012 levels.

A five year capital and operating budget forecast was provided.

It was generally agreed that staff would redraft the 2013 Operating and Capital Budget
with the following amendments:

1027086

Reduce vehicles to $800.

Remove the $4,927 annual transfer to reserve fund.
To reduce the estimated operating labour.

To remove the $100,000 for SAMP.



Cedars of Tuam Water Service Area Regular Meeting
December 3, 2012 2

To remove the $4,954 transfer to the reserve fund.

To transfer part of the labour costs out to set up a contingency fund to deal
with emergency costs.

To reduce user charges by $300 per year.

To omit line items where the amount is less than $20.

To provide the status of the capital budget including the balance of funds and
details on expenditures.

It was generally agreed that Staff would schedule a meeting to present the amended
2013 Operating and Capital Budget in February 2013.

Additional lfems:

.

To gather historical information and work with School District #64 o develop
the well agreement.

That staff would provide a timeline list of priorities.

T. Robbins to provide the record of water levels.

That the Commission would work towards a community meeting in early
2013. S

3. New Business
3.1 Fence

It was generally agreed that CRD staff wouid purchase the fencing materials and

deliver them to the contractor

4. Adjournment i
The meeting was adjourned at 3:06 pm.
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REPORT TO CEDARS OF TUAM WATER SERVICE COMMISSION
MEETING OF FEBRUARY 24, 2014

SUBJECT 2014 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides a synopsis of the 2014 budget, highlighting significant proposed changes.
BACKGRCOUND

2013 Estimated Actual Revenue and Expense

The actual 2013 revenue is projected to be $558 below budget due to lower than budgeted
consumption charges. Operating expenses are expected to be $1,706 below budget and debt
expenditures are expected to be $469 below budget. To offset the projected revenue shortfall
and maintain a $1,545 surplus, the planned transfer to the reserve fund was maintained at
$1,032. As aresult, a $1,545 surplus is projected at year end that will be carried forward to the
2014 budget.

2014 Operating Expense

A decrease in the 2014 operating expenditures of $101 is proposed, as is a $345 decrease in
the transfer to the reserve fund. The debt expenditure budget for 2014 is $1,616, an $814
reduction over the 2013 budget.

2014 Capital Plan

There are no new capital projects planned for 2014. It is expected to complete the Strategic
Asset Management Plan that was initiated in 2012, which is to include a feasibility assessment
of developing the new well and future distribution system upgrades.

2014 Revenue Requirement and User Charges

The annual fixed user charge and the consumption charge rates are proposed to remain at the
2013 levels.

Forecast 2014-2018

A five-year capital and operating budget forecast is provided for information. The scope and
budget for future capital upgrades will be considered upon completion of the Strategic Asset
Management Plan.

14723586



Cedars of Tuam Water Service Commission — February 24, 2014
2014 Operating and Capital Budget Page 2

RECOMMENDATION

That the Cedars of Tuam Water Service Commission recommends that the CRD Board:

1. Approve the 2014 operating and capital budget for the Cedars of Tuam Water Service as
presented;
2. Approve the 2014 fixed annual user charge and consumption rates for the Cedars of

Tuam Water Service as presented; and

3. Balance the 2013 actual revenue and expense on the 2014 transfer to reserve fund.

Ted Robbins, BSc, €Tech
General Manager/ Integrated Water Services

TR:mm
Attachment: 1
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