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Making a difference...together

CEDAR LANE WATER SERVICE COMMISSION
Notice of Meeting on FRIDAY, Sepfember 11, 2015 at 1:00 PM
Salt Spring Public Library, 129 McPhillips Ave, Salt Spring Island, BC

Wayne Mclntyre Jane Squier Osman Phillips Rob Pingle

AGENDA

1.  Approval of Agenda

2. Adoption of Minutes of October 30, 2014

3. Reports
3.1 2016 Capital and Operating Budget

That the Cedar Lane Water Service Commission recommends that the CRD Board:

1. Approve the 2016 operating and capital budget for the Cedar Lane Water Service as
presented;

2. Approve the 2016 parcel tax of $615.85 and user charge of $910.27 and the
consumption charge rates as presented for the Cedar Lane Water Service; and

3. Balance the 2015 actual revenue and expenditures on the 2015 transfer to maintenance
and capital reserves.

4, New Business

5.  OQutstanding Business

6. Adjournment

To ensure quorum, advise Tracey Shaver 250 637 4448 if you cannot attend.
1746834
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Minutes of the Regular Meeting of the Cedar Lane Water Service Commission

Held October 30, 2014, Public Library Meeting Room, 129 McPhillips Avenue, Salt Spring

Island, BC

DRAFT:

Present: Director: Wayne Mcintyre
Commission Members: Chris Dixon (Chair), Osman Phillips, Rob Pingle
Staff: Karla Campbell, Senior Manager; Keith Wahistrom, Chief Engineer Salt
Spring Island; Dan Robson, Manager of Operations Integrated Water Services
Saanich Peninsuia and Gulf Islands; Peggy Dayton, CRD Finance; Erin Jory,
Recording Secretary

Chair Dixon called the meeting to order at 2:10pm.

1. Approval of Agenda

MOVED by Commissioner Pingle, SECONDED by Chair Dixon,
That the agenda be approved as presented.

CARRIED
2. Approval of Minutes of the Regular Meeting held on December 5, 2013
MOVED by Director Mcintyre, SECONDED by Commissioner Pingle,
That the Minutes of the December 5, 2013 meeting be approved.
CARRIED

3. Reports
3.1. 2015 Operating and Capitai Budget Report

MOVED by Commissioner Pingle, SECONDED by Chair Dixon,

That the Cedar Lane Water Service Commission recommends that the Capital Regional
District Board approve the 2015 operating and capital budget for the Cedar Lane Water
Service as presented.

CARRIED

MOVED by Commissioner Pingle, SECONDED by Chair Dixon,

That the Cedar Lane Water Service Commission recommends that the Capital Regional
District Board approve the 2015 parcel tax of $615.85 and user charge of $763.24 and the
consumption charge rates as presented for the Cedar Lane Water Service.

CARRIED

1603954



Cedar Lane Water Service Commission Regular Meeting Minutes
October 30, 2014 2

MOVED by Commissioner Pingle, SECONDED by Commissioner Phillips,

That the Cedar Lane Water Service Commission recommends that the Capital Regional
District Board balance the 2014 actual revenue and expenditures on the 2015 transfer to a
mainienance reserve,

CARRIED

4. New Business
No matters were raised under New Business.

5. Outstanding Business
No matters were raised under QOutstanding Business.

6. Adjournment

MOVED by Commissioner Pingle, SECONDED by Chair Dixon,
That the meeting be adjourned at 2:58pm.

CARRIED

CHAIR

SENIOR MANAGER
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REPORT TO CEDAR LANE WATER SERVICE COMMISSION
MEETING OF FRIDAY, SEPTEMBER 11, 2015

SUBJECT 2016 OPERATING AND CAPITAL BUDGET
ISSUE

This report provides a synopsis of the 2016 operating and capital budget, highlighting significant
proposed changes related to operational expenditures, debt charges, capital expenditures and
revenues for the Cedar Lane Water Service.

In accordance with Bylaw No. 3693, "Cedar Lane Water Service Commission Establishment
Bylaw states, "Before the end of November of each year, the Commission shalf be presented
with a five year operating and capital budgets for the services provided in the Service Area
which shall include estimates for the administrative, development, maintenance, operational and
other expenses, including debt charges, and shall submit such expenditure estimates, together
with estimates for expected revenue, in a form approved by the Financial Officer of the CRD for
the approval of the Regional Board and for inclusion in the Regional Board’s preliminary and
annual budgets.”

BACKGROUND

2015 Estimated Revenue and Operating Expenditures

The estimated actual operating costs are projected to be $8,320 (17.4%) under budget as a
result of the following:

1. Lower than budgeted expenditures for;
a. Operations contract ($5,500)
b. Repairs and maintenance ($970)
¢. Labour charges ($1,220}
d. Other operating expenses ($80)
e. Contingency ($2,500)

2. Higher than budgeted expenditures for:
a. Allocations ($320)
b. Electricity {$400)
c. Supplies ($1,230)

The estimated actual operating revenue is projected to be $1,200 (2.'6%) above budget as a
result of:
o higher than budgeted revenue for water sales and slightly higher than budgeted “other
revenues” such as late payment charges.

This results in a projected year-end surplus of $9,520,

It is proposed that the projected year-end surplus be allocated to two separate reserve
accounts, $5,000 to a maintenance reserve and an additional $4,520 to the capital reserve (the
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Cedar Lane Water Service Commission — September 11, 2015
2016 Operating and Capital Budget 2

2015 budget anticipated $5,060 to the capital reserve, therefore the total will be increased to
$9,580).

Maintenance reserves are to be used for the purchase of equipment and supplies that are
typically not replaced annually such as ultraviolet lamps and senscrs and in some instances
system maintenance activities such as reservoir cleaning and well inspections.

2016 Operating Budget

There is no increase proposed in the 2016 operating expenses, however, there are shifts in the
cost distribution as follows:

1. Increase in expenditures for:
Operations contract ($50)
Allocations {$460)

Water testing ($270)
Electricity ($600)
Supplies ($1,000)

Labour charges ($230)

~0oooTw

2. Decrease in expenditures for:
a. Repairs and maintenance ($50)
b. Other operating expenses ($60)
¢. Contingency ($2,500)

The above distribution of costs, reflects the actual expenditures experienced by the utility.
Further, the contingency has been removed as there is now a maintenance reserve proposed
that can be used for unexpected operational expenditures.

2016 Debt/Reserves

Maintenance Reserve

it is recommended that $1,000 per year be transferred to the maintenance reserve fund. The
maintenance reserve fund balance at the end of 2015 is projected to be $5,000.

Capital Reserve Fund 1076

It is proposed that transfers to the capital reserve fund be reduced from $9,580 to $1,000 as
temporary mitigation of the loss of the surplus carry forward revenue. Transfers to the capital
reserve fund are budgeted to increase to $5,000 per year in 2017,

The capital reserve fund balance at the end of 2015 is projected to be $92,253.

MFA Debt

Debt servicing costs remain unchanged at $15,730.

2016 Revenue (Parcel Tax and User Charges)

It is proposed that:
e The practice of carrying forward year-end surplus amounts as revenue be reconsidered

1737788



Cedar Lane Water Service Commission — September 11, 2015
2016 Operating and Capital Budget 2

and all annual expenditures be funded through revenue generated in that year.
Water sales revenue remains at 2015 level set at $10,000. Currently, the water
consumption rate per quarterly billing period is:

o $2.25/m® for the first 38.0m*

o $8.00/m® for the next 68.0m°

o $25.00/m® greater than 106m°
User charge increase from $28,240 to $33,680; based on 37 water connections to the
system equates to $910.27, a 19.3% increase.
The parcel tax remain at 2015 level set at $21,650; based on 37 taxable folios and
including the 5.25% surveyors tax fee equates to $615.85.

2016-2020 Five Year Capital Plan

There is one capital project planned in 2016.

A review of the shower and eyewash safety equipment requirements was completed in 2015
and identified that an eyewash drench hose is needed to meet current WorksafeBC safety
requirements when working with the chemicals at the pump house ($2,000).

The scope and budget for future capital upgrades will be considered upon completion of the
Strategic Asset Management Plan (SAMP), scheduled for 2017.

RECOMMENDATION

That the Cedar Lane Water Service Commission recommends that the CRD Board:

1.

Approve the 2016 operating and capital budget for the Cedar Lane Water Service as
presented;

2. Approve the 2016 parcel tax of $615.85 and user charge of $910.27 and the
consumption charge rates as presented for the Cedar Lane Water Service; and
3. Balance the 2015 actual revenue and expenditures on the 2015 transfer to maintenance
and capital reserves.
Dan Robson, A.Sc.T Keith Wahistrom, P.Eng.
Manager, Saanich Peninsula and Gulf Manager, Engineering
Islands Infrastructure Operations Salt Spring Island Electoral Area
Peggy Dayton, B.Com, CPA Karla Campbell
Senior Financial Advisor Senior Manager, Salt Spring Island Electeral
Finance and Technology Area

1737788

Concurrence



Cedar Lane Water Service Commission — September 11, 2015
2016 Operating and Capital Budget

Malcolm Cowley, P.Eng. Ted Robbins, BSc., C Tech.

Senior Manager, Infrastructure General Manager, Integrated Water Services
Engineering Concurrence

Concurrence

KWi/ts

Attachment: Cedar Lane Water 2016 Budget
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