CAPITAL REGION HOUSING CORPORATION
BOARD OF DIRECTORS MEETING
AGENDA
9:30 a.m. Tuesday, September 25, 2018
625 Fisgard St., Victoria
Room 488

Report / Item Number
1.

Approval of Agenda

2.

Approval of Minutes of August 28, 2018

3.

Michigan Square Development Services Budget Amendment PPS/CRHC 2018-35

4.

Tenant Relocation Policy – Revised

PPS/CRHC 2018-36

5.

CRHC Governance Proposal

PPS/CRHC 2018-37

6.

Management Update Report

PPS/CRHC 2018-38

7.

Adjournment

PPSS-2077680954-205

18-15

PPS/CRHC 2018-38
REPORT TO CAPITAL REGION HOUSING CORPORATION BOARD OF DIRECTORS
MEETING OF SEPTEMBER 25, 2018
SUBJECT

Management Update

BACKGROUND
This report provides monthly operations, capital and project updates to the Capital Region Housing
Corporation (CRHC) Board of Directors.
OPERATIONS UPDATE
Arbitrations
A hearing was held on September 4, 2018 for a monetory order due to charges on move-out.
The Housing Registry Waitlist Statistics
The figures are not available for September 2018.
Amendments to the Collective Agreement
On August 14, 2018, the CRD and CUPE Local 1978 (“the Parties”) reached agreement on the renewal of
the current collective agreement. This agreement has now been ratified by the Parties, and will come into
effect on October 1, 2018. CRHC’s caretaking staff will be affected by this new agreement the most as they
typically sat outside of the general agreement in Appendix A, due to CRHC’s unique operational
requirements. Among the new terms will be a greater equity for caretakers related to status of employment
(full time for 14 caretakers), blended seniority list among all CRD staff, standardized wage rates and the
replacement of the housing and mileage allowance for a tracked mileage reimbursement at per km rate.
There will be some other changes to the entitlement, reimbursement and carry forward of Time Off in Lieu,
vacation, sick and call out shifts. Human Resources is supporting CRHC management in communicating
the information to staff and navigating the implementation of these changes.
Capital Works
•
•
•
•

Seasonal projects of exterior painting and re-roofing will be finished by the end of September.
Privacy Fence replacement at Blocks 1 & 2 for Royal Oak Square will be ready for review as of
Sept. 19, 2018.
The tendering of the elevating maintenance service work is underway.
The Mason’s Building Envelope Remediation (BER) for Ashlar Manor has begun, staff will maintain
their current duties and participate in a manner that will allow CRHC to support tenants and ensure
they are considered while the project is underway.

Development Projects Updates
Westview
Works completed since the July 24th board meeting include (but is not limited to):
•
•
•
•

Commenced bulk excavation
Completed site setup and connection of services for site operations
BCH registered the Mortgage
Commissioned performance bond pricing
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Conducted ground breaking on September 5, 2018

The work plan up until the end of October includes (but is not limited to):
• Complete excavation works
• Commence placing engineering fill and prepare the ground area for pad footing pooring
• Submit the full performance bond package and pricing to BCH
161 Drake Rd.
An access road to the new drilling location on the School District’s property is now in place. Staff are actively
working to commence drilling within the two weeks to avoid excess rain and having to place gravel material
on the access road.
Staff submitted an application to BC Housing for funding under the BC Building Community Fund.
Michigan Square Redevelopment
Staff completed a feasibility analysis and are looking to commence the schematic design phase. Staff also
met with the tenants of Michigan to discuss the potential relocation. Staff submitted an application to BC
Housing for funding under the BC Building Community Fund.
Staff is looking to move forward with hiring the remaining design team to prepare a development and
building permit package to submit to the City of Victoria.
Caledonia
Staff recieved a letter of intent signed by the School District and the City of Victoria for CRHC to
acquire/lease additional plots of land adjacent to the Caledonia property. CRHC proposes to consolidate
all the lots, with the SD61 being the sole owner and redeveloped into a 155 unit development complex.
Staff also submitted an application to BC Housing for funding under the BC Building Community Fund.

Tenant Engagement
Community Meetings
During the month of August and early September, CRHC staff have hosted four community meetings:
1)
2)

3)
4)

An educational presentation from Contractor Dogwood Tree Services Ltd. to address tree-specific
concerns not coverd in Landscaping discussions;
A recycling education presentation aimed at reducing contamination and improving tenant
compliance with site-specific waste disposal. Presented in Coordination with contractor Waste
Management and presentation from CRD’s Parks and Environmental Services staff;
A facilitated conversation to help tenants resolve issues with CRHC common spaces; and
An information session and social for isolated seniors, facilitated by Seniors’ Outreach Worker from
Silver Threads & James Bay New Horizons. Information session was held in CRD Common Room
and invitations were sent to seniors living in mixed CRHC communities, not considered “seniors”
buildings who are at greater risk of not having access to seniors’ resources.

Community Partners
Building Resilient Neighbourhoods
In partnership with Buiding Resilient Neighbourhoods and VictoriaReady, CRHC have submitted an
application for funding to the Victoria Foundation to expand the Connect & Prepare Program—an
emeregency preparedness program highlingting social connections. CRHC had previously hosted the
Connect & Prepare in one of our communities and all partners saw the value in reaching more CRHC
communities. The grant application is for $40,000 and a decision is expected mid-December 2018.
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Island Health
Since mid-June, staff have been actively working with multiple Island Health representatives and other
community partners to advocate for more supports for a vulnerable tenant who has demonstrated
difficulty in living independently and is at-risk of eviction. Such work highlights the staff resources required
to support vulnerable tenants and commit to eviction prevention.
LifeCycles
Staff are actively working with LifeCycles to ensure the Food Delivery Program is sustainable by tenants
in 2018 in order to move into new communities in 2019.
Fernwood NRG
Staff have a meeting with Fernwood NRG in Septmber to discuss a mutual interest in increasing
programming for tenants in nearby CRHC communities.
Communication
Tenant Satisfaction Survey
The second CRHC Tenant Satisfaction Survey has officially been launched, allowing tenants opportunity
to evaluate CRHC services and speak to improvements required and areas of strength. Results form the
2018 survey will be compiled for review in December. Results from the 2016 Tenant Satisfaction Survey
will allow for greater comparison of data collected.
Financial Reporting
July and August cheques/EFTS OVER $50,000:
Vendor

Issued

Expenditure

Top Line Roofing Ltd.

August 14, 2018

$189,000

Marsh Canada Ltd.

August 14, 2018

$461,722

Notes
Re-roofing Brock Place,
Claim #2
Annual Insurance

Regional Housing
Staff Updates:
There have been a number of staffing changes this summer. CRHC welcomed Jelena Putnik to the position
of Tenant Assist, Vilma Battaglia to the position of Property Assist, Maia Ludwig-Ives as Administrative
Clerk 2 in Housing Planning and Programs, and congratulates employee Carissa Baynes on her successful
move to Property Manager, Procurement and Asset Services.
Caretaker Al Paladini has resigned from CRHC and a competition is currently posted to fill the vacancy.
Funding Applications:
CRHC submitted three applications to the Building BC: Community Housing Fund on September 17, 2018.
Funding was requested in the amount of $15.5 million for the redevelopment at Caledonia; $9.8 million for
the redevelopment at Michigan Square and $3 million for the development at Drake Road, Salt Spring
Island. Funding announcements are expected in November 2018.

________________________________
Christine Culham
Senior Manager, Regional Housing
CC:ce
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