The Capital Region’s Housing Corporation

CAPITAL REGION HOUSING CORPORATION
BOARD OF DIRECTORS MEETING

AGENDA
9:30 a.m., Tuesday, June 28, 2016
625 Fisgard St., Victoria
Room 488
1. Approval of Agenda Att. #
2. Approval of Minutes
a) May 24, 2016 16-24
b) June 10, 2016 (special meeting) 16-25
3. Long Term Financial and Asset Management Plan 16-18
4. Mortgage Renewal — Harbour Lane 16-26
5. Property Management Report 16-27

6. Adjournment
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The Capital Region’s Housing Corporation

Minutes of a Meeting of the Capital Region Housing Corporation Board of Directors
Held May 24, 2016 in Room 488, 625 Fisgard St, Victoria, BC

PRESENT: Directors: D. Screech (chair); J. Carline; C. Plant; R. Cooper; L. Helps; B. Braude;
Staff: K. Lorette; C. Culham; D. Metcalf, R. Loukes; R. Lachance
Recorder: K. Kusnyerik

ABSENT: Directors: D. Howe

The meeting was called to order at 9:32a.m.

1. APPROVAL OF AGENDA

It was MOVED by Director Helps, SECONDED by Director Plant
To approve the agenda as circulated.

CARRIED
2. APPROVAL OF THE MINUTES OF APRIL 26, 2016
It was MOVED by Director Helps, SECONDED by Director Braude
That the minutes of April 26, 2016 be approved as circulated.
CARRIED

3. CLOSE MEETING

It was MOVED by Director Plant, SECONDED by Director Helps
Motion to close the meeting in accordance with the Community Charter, Part 4, Division 3,
Section 90(1)(i) “the receipt of advice that is subject to solicitor-client privilege, including
communications necessary for that purpose.”

CARRIED

The meeting was closed at 9:33a.m. and resumed in open session at 10:07a.m.

4. PRESENTATION ON SUPPORTS IN SOCIAL HOUSING - JOE POWER, ISLAND

HEALTH (VIHA)

Joe Power, the manager of Housing at VIHA’s Mental Health and Substance Abuse program
discussed VIHA's interest in a partnership with the Capital Region Housing Corporation
(CRHC). He explained that once a client stabilizes and is able to live independently a
relationship with CRHC would allow these clients to move into independent living where VIHA
would be the support service for this tenant if needed. An agreement would be signed by the
three parties (VIHA, CRHC and the client) allowing the client to be supported as a condition
of the program. He explained that CRHC would be VIHA'’s first partner although they are in
discussions with other housing providers.

J. Power left at 10:30 am.
C. Plant left at 10:30am and returned 10:31am.
5. SUPPORTS IN SOCIAL HOUSING AGREEMENT

From the discussion some friendly amendments were noted as needing to be made to both
agreements.

It was MOVED by Director Helps SECONDED by Director Cooper
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That the Capital Region Housing Corporation Board of Directors authorize two members of
the Executive committee to sign the Supports in Social Housing Agreement.

It was MOVED by Director Plant SECONDED by Director Helps
That the main motion be amended to include that when appropriate the Capital Region
Housing Corporation be asked to prepare a press release on the agreement Supports in
Social Housing Agreement. CARRIED

R. Loukes left at 10:45am and returned at 10:46am.

6. TENANT TASK FORCE — VERBAL UPDATE BY DIRECTOR CARLINE

J. Carline advised that the tenant engagement meetings at five CRHC communities
composing of a mixture of senior and family housing had taken place. The task force will be
meeting shortly to review their findings for presentation to the Board. A small budget was
needed to allow for refreshments at the meetings.

R. Lachance arrived at 10:54am.

D. Screech stepped out at 10:55am and asked C. Plant to chair the meeting.

7. LONG TERM FINANCIAL AND ASSET MANAGEMENT PLAN
D. Screech returned at 10:56am and resumed chairing the meeting.

It was MOVED by Director Helps SECONDED by Director Braude

That the Capital Region Housing Corporation Board of Directors receives the Long Term
Financial Plan and Asset Management Strategy for information

C. Culham presented the Long Term Financial and Asset Management Plan.
It was MOVED by Director Braude SECONDED by Director Cooper

That the Capital Region Housing Corporation Board of Directors table the Long Term
Financial Plan and Asset Management Strategy to the next meeting.

CARRIED
L. Helps left at 11:26am.
8. PROPERTY MANAGEMENT REPORT
It was MOVED by Director Plant SECONDED by Director Carline
To receive the Property Management Report for information.
CARRIED

9. ADJOURNMENT

It was MOVED by Director Cooper, SECONDED by Director Carline
That the meeting be adjourned

The meeting was adjourned at 11:29 a.m.

David Screech, Chair Kristine Kusnyerik, Recorder
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The Capital Region’s Housing Corporation

Minutes of a Special Meeting of the Capital Region Housing Corporation Board of Directors
Held June 10, 2016 in Room 488, 625 Fisgard St, Victoria, BC

PRESENT: Directors: D. Screech; D. Howe (by phone); R. Cooper (by phone); J. Carline; B.
Braude
Staff: K. Lorette; C. Culham; D. Metcalf; R. Loukes
Recorder: K. Kusnyerik
Guest: J. Gauld
ABSENT: Directors: L. Helps; C. Plant

The meeting was called to order at 3:02pm
1. APPROVAL OF AGENDA

It was MOVED by Director Braude, SECONDED by Director Howe
To approve the agenda as circulated.
CARRIED

2. 3816 CAREY RD. PIAH APPLICATION

C. Culham introduced the 3816 Carey Rd. Provincial Investment in Affordable Housing
Application (PIAH). She explained that if the application was approved, it would return to the
Board for a motion to proceed with the proposed development.

John Gauld of City Spaces presented the proposed PIAH application which included project
design, tenant mix and project financing.

K. Kusnyerik stepped out at 3:01pm and returned at 3:14pm.
R. Cooper joined the meeting by conference call at 3:14pm.

Discussion included that if approved BC Management Commission would have a percentage
interest in the building and that if the project were approved, BC Housing could provide interim
construction financing.

K. Lorette stepped out 3:33 pm and returned at 3:34pm

It was MOVED by Director Howe, SECONDED by Director Braude

That the Capital Region Housing Corporation authorize the executive to sign the Expression of
Interest Respondent Submission Form for EOl No. 1070-1516-117 for the 3816 Carey Road
affordable housing project. CARRIED

K. Lorette stepped out 3:42pm and returned at 3:45pm

Discussion ensued regarding the building design and zoning. It was noted that if the application
were approved only minor changes to the building design could occur.  J. Carline expressed
concerns over a design panel not approving the plan. J. Gauld discussed that the building was
approved in concept as part of the larger development plan for the area and at that time the
community would have been made aware of the demographic to reside on the site.

D. Screech called the question.
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3. ADJOURNMENT
It was MOVED by Director Braude, SECONDED by Director Carline
That the meeting be adjourned.
CARRIED

The meeting was adjourned at 3:52pm

David Screech, Chair Kristine Kusnyerik, Recorder
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The Capital Region’s Housing Corporation

REPORT TO CAPITAL REGION HOUSING CORPORATION BOARD OF DIRECTORS
MEETING OF MAY 24, 2016

SUBJECT Long Term Financial Plan and Asset Management Strategy
ISSUE

This report is to provide context to the Capital Region Housing Corporation (CRHC) Board of
Directors of the CRHC'’s financial capacity to achieve the 2016-2019 Strategic Plan.

BACKGROUND

In the 2015 Strategic Plan, the CRHC identified the need to undertake a long term financial plan
and asset management strategy to provide insight into future financial capacity so that strategies
can be developed to achieve long-term sustainability. The Long Term Financial Plan and Asset
Management Strategy will assist the CRHC Board of Directors in understanding its capacity of
meeting the priorities identified by the CRHC Board of Directors in the 2016-2019 Strategic Plan
of maintaining RGI levels, renewing the aging housing stock and developing new affordable
housing to meet the needs of the capital region.

ALTERNATIVES

1. That the Capital Region Housing Corporation Board of Directors receives the Long Term
Financial Plan and Asset Management Strategy for information.

2. That the Capital Region Housing Corporation Board of Directors refers Long Term
Financial Plan and Asset Management Strategy back to staff for further review.

IMPLICATIONS

The Long Term Financial Plan and Asset Management Strategy can act as a guide for future
planning.

CONCLUSION

The information contained in the Long Term Financial Plan and Asset Management Strategy will
support CRHC future planning.

RECOMMENDATIONS

That the Capital Region Housing Corporation Board of Directors receives the Long Term Financial
Plan and Asset Management Strategy for information

i

ﬁ——//__“"\

Christine Culham Kevief Lorettd_PEAgG.,

Senior Manager General Manager

Capital Region Housing Corporation Planning and Protective Services
Concurrent

Attachment: 1
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EXECUTIVE SUMMARY

The Capital Region Housing Corporation (CRHC) identified the need to undertake a long term financial
plan and asset management strategy to provide insight into future financial capacity so that strategies
can be developed to achieve long-term sustainability.

The CRHC is a wholly owned subsidiary of the Capital Regional District (CRD) that started in 1982 in
order to benefit from federal and provincial funding available to provide social housing in the region.

The CRHC built 1286 units over the past 34 years and the 35 year operating agreements for these
properties are now beginning to expire. In preparation for this, CRHC has entered into an Umbrella
Operating Agreement (UOA) with BC Housing for 42 of the 45 properties that allows for more
flexibility in the management of the housing portfolio. Also, the CRD on behalf of the CRHC, purchased
22 parcels of land that had been previously owned by the Provincial Rental Housing Corporation
(PRHC) and leased to the CRHC. This purchase has resulted in the land vested in the CRD being tax
exempt and thus providing the CRHC with increased cash flow.

With the advent of the expiring operating agreements, the
mortgages are also reaching their maturity. The challenge for
the CRHC is that although the mortgages reaching maturity
increases the annual surplus, the buildings have extensive
THE FINANCIAL MODELLING IN deferred maintenance due to chronic underfunding that needs
THIS REPORT IS TO PROVIDE to be addressed either through Building Envelope Remediation
CONTEXT TO THE CRHC (BER) or redevelopment of the property.

BoOARD OF DIRECTORS OF THE
CRHC'’s FINANCIAL CAPACITY

The CRHC Board of Directors completed a 2016-2019 Strategic

Plan that identified the need for achieving a balance between
TO ACHIEVE THE STRATEGIC maintaining rent geared to income units, maintaining the
PRIORITIES. THE STRATEGY housing portfolio and developing new housing stock.

BEING PRESENTED IS A GUIDE

The financial modelling in this report is to provide context to the
FOR FUTURE PLANNING.

CRHC Board of Directors of the CRHC's financial capacity to
achieve the strategic priorities. The strategy being presented is
a guide for future planning.

Three scenarios were used to determine if the CRHC has the
capacity to meet the priorities of the Board: maintaining status quo; maintaining status quo and
renewing the aging housing stock; and maintaining status quo, renewing the aging housing stock and
developing new affordable housing.

The conclusion of the scenarios is that over the next 15 years, the CRHC could maintain its current
operations and make a significant investment in the renewal of the current housing stock as well as
new development or redevelopment and continue to be in a positive financial position.

Positioning the CRHC to make use of the funding opportunities that were announced in 2016 by the
regional, provincial and federal governments will increase the CRHC capacity to meet the CRHC Board
of Directors strategic priorities.

3 MAY 24, 2016
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A. INTRODUCTION

1. Purpose

The CRHC identified the need to undertake a long term financial plan and asset management strategy
in order to align its financial capacity with its long-term service objectives and asset requirements.
Financial planning uses forecasts to provide insight into future financial capacity so that strategies can
be developed to achieve long-term sustainability in light of the organization's service objectives and
financial realities.

2. Background

The CRHC is a wholly owned subsidiary of the CRD that was developed in 1982 by the Capital Regional
District Board of Directors in order to benefit from the federal and provincial government programs
aimed at addressing the need for affordable housing. These programs included capital contributions
to support the initial construction and 35 year operating agreements. Over the past 34 years, the
CRHC has built and/or obtained 45 properties for a total of 1286 units of social and affordable housing
in seven municipalities. (Appendix A} The majority of the units (70%) are rent geared to income
serving low-income families, seniors and persons living with disabilities. Achieving these low rents was
made possible through operating subsidies from the federal and provincial operating agreements.

During the 1990s, the federal
government gradually reduced the
growth rate of social housing funding,
with new programs ending in 1993.
Funding shifted away from operating
subsidies and toward upfront capital
contributions under what became the
Affordable Housing Initiative. Under the
Affordable Housing Initiative (AHI), the
federal government provides capital
contributions to increase the supply of
affordable housing, in partnership with
provinces and territories.

The provincial government followed the

PORTAGE PLACE,  federal government’s lead and stopped

FIRST BUILDING DEVELOPED IN 1983 funding social housing for families,

seniors and persons living with

disabilities in 2002 with the end of the Homes BC program. Targeted capital and operating funding
for seniors independent living through the Independent Living BC (ILBC) program ended in 2008. No
new programs with ongoing operating subsidies for social housing programs have been developed
since that time. Rather, the provincial response has been to provide portable rent assistance aimed

4 MAY 24, 2016
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at supplementing households’ income to be able to afford rent in the private market. These rental
supplements are limited and targeted for very specific populations. *

The original operating agreements will be coming to an end with the first one expiring in 2018. In
response, in 2015, the CRHC consolidated 42 operating agreements into the Umbrella Operating
Agreement (UOA). This has allowed for more financial autonomy than under the original operating
agreements.

The CRHC’s decision to develop a financial plan and asset management strategy is to allow the
corporation to achieve ongoing sustainability of the CRHC mandate of providing well maintained
affordable housing to residents of the capital region and to better understand how to leverage our
current housing portfolio to create new development.

3. Connections to Other Plans

3.1 CRHC Strategic Plan 2016-2019 (Appendix B)

The 2016-2019 Strategic Plan is an important direction-setting document for the CRHC, providing a
mandate to advance action in priority areas that are significant to the CRHC Board, senior staff and
stakeholders. These priority areas will flow into the corporate business and financial plans, ensuring
accountability for successful plan

TIhES”a_te?‘Cp”°”“‘|*|5‘"°d'“s_esz THE 2016-2019 STRATEGIC PRIORITIES IS AN
T, e e e IMPORTANT DIRECTION-SETTING DOCUMENT FOR

goals, objectives, and key
performance indicators that are THE CRHC, PROVIDING A MANDATE TO ADVANCE

realistic, achievable and ACTION IN PRIORITY AREAS THAT ARE SIGNIFICANT TO
measureable. In this way, the THE CRHC BOARD, SENIOR STAFF AND STAKEHOLDERS.
CRHC is proactive and responsive

to current and future regional

needs and expectations.

The 2016-2019 Strategic Plan focuses on being a good landlord and increasing units in our housing
stock. Key priorities include:

a) Maximizing and maintaining the current Rent Geared to Income (RGl)} levels at 70% RGI and
30% low-end market;

b) Maintaining the current housing portfolio; and

¢} Increasing units through new development or acquisition.

1 http://www.bchousing.org/Options/Rental_market
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3.2 Five Year Capital Plan 2015-2019, updated February 2, 2016 (Appendix C)

The CRHC signed the Umbrella Operating Agreement (UOA) in December 2014 for a five year term
(2015-2019) requiring the CRHC to provide a five-year capital plan to BC Housing for the duration of
the agreement. The CRHC must fund the capital plan through the Routine Replacement Fund (RRF)
and if necessary through operating surpluses. The CRHC has identified $11M of routine capital
replacement over the next five years. This does not include deferred major capital repair or
replacement.

B. CRHC CURRENT ENVIRONMENT

1. Umbrella Operating Agreement (UOA)

On April 1, 2012, CRHC entered into an interim UOA with BC Housing. The UOA consolidates 42 of the
existing operating agreements for our CMHC, BC Housing and Homes BC properties into one
agreement. The interim agreement was utilized while other issues were being negotiated such as the
Heathers Building Envelope Remediation (BER) and the Land Transfer. In December 2014, the UOA
2015-2019 was signed. The primary reasons for this agreement were:

a) To reduce administrative burden or costs for the parties; and
b) To allow the CRHC greater latitude in managing the tenants, rents, subsidies and reserve
funds across the portfolio.

There are two main outcomes to be achieved by CRHC to meet the terms of the agreement:

a) To ensure that capital expenditures are maintained within 10% of the approved five year
capital plan; and
b) To maintain a minimum 68% of all units rent-geared-to-income across the portfolio.

The Umbrella Operating Agreement overrides the CMHC, BC Housing and Homes BC operating
agreements in the following key areas:

reserve funding across all
portfolios under the Agreement; THE UOA CONSOLIDATES 42 OF THE

b) Develop a comprehensive long EXISTING OPERATING AGREEMENTS

term capital planning program; g R CMHC, BC HOUSING AND
c) Greater flexibility to move our

rent-geared-to-income (RGI) HOMES BC PROPERTIES INTO ONE
units from one project to AGREEMENT.
another; and

d) CRHC is responsible for any deficits but may retain annual operating surpluses to utilize
for capital improvements, other costs directly relating to a project and any other way
CRHC chooses to advance the management and development of affordable housing.

6 MAY 24, 2016
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2. Lland Transfer

Since 2011, the CRHC, while in negotiations with BC Housing for the UOA, were also requesting full
ownership by CRHC of the properties on land leased from the Provincial Rental Housing Corporation
(PRHC).

Out of the CRHC'’s 1286 units of housing, 583 units (22 buildings) were on leased land with the freehold
held by the PRHC.

As part of the BC Housing service plan for 2014-2017, a strategy applied to mitigate the risk of loss of
affordable housing stock in British Columbia was for BC Housing to continue to transfer PRHC-leased
land in social housing projects to the housing provider.2 This became the Non-Profit Asset Transfer
(NPAT) program. ?

Though the NPAT program, the CRD purchased 22 properties on behalf of the CRHC in February 2015.

The 23 CRHC properties where the land is owned
by the CRD now qualify for property tax
exemptions.

Also, for some other CRHC properties, a revised
valuation methodology for non-profit housing
now recognizes an impact to fair market value
resulting from government imposed restrictions
on title. For all qualifying properties, the
building/improvement portion of the properties
assessment will be reduced by approximately
80% of its replacement cost. The land value
portion of the properties assessment will
represent its fair market value and in most
situations will remain unchanged.

The property tax exemptions have created a
significant decrease in CRHC expenses over the
last year.

Currently the CMHC properties, the 14 properties
where the land and improvements are owned by
the CRHC, are not tax exempt as the land is held
by the CRHC not the CRD.

LEBLOND

2 http://www.bchousing.org/resources/About%20BC%20Housing/Service_Plans/2014-17_Service_Plan.pdf
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4. Expiring Operating Agreements 2018-2030

From 2018-2030, 34 out of the 42 CRHC - BC Housing operating agreements are set to expire. When
the operating agreements expire, the mortgages will have been paid off and the CRHC will no longer
receive subsidies. This was supposed to ensure ongoing sustainability of the properties, however the
underfunding of capital repairs will impact that original intention. The agreements expiring, however,
will allow for more opportunity to have autonomy over the way the corporation does business.

Expiration of Operating Agreement

2031

2029

2027

2025

2023

2021

2019

2017

2015

Firgrove
Hamlet

Beechwood Park

Grey Oak Square
Creekside

Parkview
Carey Lane
Greenlea
Arbutus View
Amberlea
Cloverhurst
The Birches
Caledonia
The Heathers

Swanlea
Colquitz Green

Portage Place
Campus View Court
Royal Oak Square
James Yates Gardens
Pinehurst

The Brambles

The Terraces
Michigan Square
Oakwinds

Olympic View
Willowdene
Rosewood
Gladstone
Camosun Place
Springtide
Viewmont

Rotary House
Heron Cove
Castanea Place

5. Deferred Major Capital Repairs

Capital repairs have traditionally been funded through the CRHC Replacement Reserve Fund (RRF).
RRF were established as an expectation of the operating agreements for replacing capital items over
the life of the building. The amount of replacement reserve set aside in each building was negotiated
between BC Housing and the operator and was based on the Standardized List of Replacement Reserve
Items. (Appendix D). The replacement reserve could be adjusted by BC Housing for the following
reasons:

e The threshold funding level was below the minimum level established by BC Housing.

e The organization has identified that they do not have sufficient funds to meet their
requirements within the following 5 years.

e The existing schedule requires corrections, due to substantial changes in item costs, missing
or incorrect items.3

3 http://www.bchousing.org/Partners/Ongoing/Reserves
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In 2008, BC Housing stated that the threshold levels in the BCHMC buildings were too high and
reduced the replacement reserve contribution in many of these properties to $0. This was the
beginning of the depletion of the RRF that led to the development of the UOA. The Standardized list
of replacement reserve items is not comprehensive and aside from roofs, it did not account for other
building envelope requirements. It also did not include cabinets, elevators or mechanical or electrical
replacement.

Over time, the properties have required major repair that had not been planned for. The CRHC was
requesting assistance from BC Housing for Modernization and Improvement funding (M&I)* but the
funding was not easily accessible as projects went on a provincial inventory and based on a priority
ranking system. In 2013, CRHC chose to complete a $3.2M Building Envelope Remediation (BER) of
Beechwood Park, utilizing the CRHC RRF. In 2015, BC Housing provided a grant of up to $2M to
complete the Heathers BER through the M&I. When the CRHC signed the UOA, BC Housing stated that
the Heathers BER would be the
only CRHC BER funded through
M&.

Table 1 provides an analysis of
the BER requirements in the
CRHC housing portfolio. The
analysis comprises two input
sources. One draws upon studies
undertaken by consultants and
the others are estimates from
CRHC staff. Currently the CRHC is
undertaking Building Condition
Assessments for all buildings that
currently do not have a formal
assessment completed. For the
purposes of this analysis, only
those properties that have been
evaluated as high priority,
requiring immediate attention, are included in the Table 1. Recommendations are made as to
whether a building should be remediated or redeveloped. Out of the 12 properties that are ranked
in high need of remediation, one property, Michigan Square, at this time, is recommended by staff for
redevelopment. The full list can be found in Appendix E.

BEECHWOOD

Approval of BER projects would have a positive impact on the RRF as roofs and external painting
projects for the high priority projects would be removed from the capital plan. Other properties
identified as high risk could have improvements made though the capital plan in pending funding for
a full BER.

4 http://www.bchousing.org/Partners/Maintenance_Repair/MI
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Table 1. Deferred Major Capital Repairs Ranked by Priority

Ranked Priority Property Estimated Recommendation
Remediation Cost S
1 Michigan Square $6.1M | Redevelopment recommended at
$13.2million -
2 Caledonia $2.4M | Remediation 2017
3 Carey Lane $2.4M | Remediation 2019 -
4 Arbutus View $1.9M | Remediation 2021 B
5 Carillon Place 51.3M Remediation 2023 - a
6 The Brambies $1.5M | Remediation 2025
7 Springtide $3.0M | Remediation R
8 Olympicview $4.0M | Remediation
9 Oakwinds $5.7M | Remediation -
10 Greenlea $1.66M | Remediation R -
11 Parkview $1.96M | Remediation a
12 Gladstone $1.5M | Remediation
Total $33.42m .
6. Potential Opportunities for Development and Redevelopment

In the 2016-2019 CRHC Board Strategic Plan, it was identified that the CRHC should be increasing
its housing stock in order to increase affordable housing opportunities for households in core
housing need by a minimum of 30 units.

6.1 Development

10

a) 3816 Carey Rd., Saanich

The property was created through a
Capital Regional District/Capital
Regional Hospital District project to
assemble, rezone, and develop land
over the period 2002 to 2007 for
the Mount View Heights Campus of
Care project. Currently there are
four other properties that have
been developed at Mt. View
Heights: Olympic Vista (Cool-Aid),
Vergo (CRHC), Carey Place (Baptist
Housing) and the Heights (Baptist
Housing).

3816 CAREY RD

MAY 24, 2016
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It is zoned CD-2 MV Comprehensive Development under Saanich By-law 8200. Subzone A -
3816 Carey Road

The principal permitted uses are identified in the zoning bylaw as: (i) Apartment; (ii)
congregate housing; (iii) residential care; (iv) retail sales, office and personal service incidental
to a permitted use; and (v) accessory buildings and structures.

Drake Rd., Salt Spring Island

In April 2016, the CRHC Board of Directors directed staff to determine the feasibility of the
CRHC acting as developer and operator of the Drake Rd. property on Salt Spring Island (SSI).
The CRD owns land at 161 Drake Road on SSI that was assumed from School District #64 for
the development of affordable housing. In order for the project to move forward, the Drake
Road Steering Committee requested the CRHC take on the development and operations of
Drake Road. The current proposal is for Phase 1, which is the development of 26 units of
affordable rental housing. This project falls within the mandate of the CRHC and supports the
identified need of the development of affordable rental housing on SSI. The CRHC is currently
completing a feasibility study to determine the viability of their participation in the
development on Drake Rd.

Redevelopment

a) Michigan Square

Michigan Square was built in 1985 through a
design---build contract for a little over $4 million.
The project consists of 62 units in four blocks,
including the ariginal heritage listed building with
nine units, a stacked townhouse building with
nine units, and two 22---unit apartment buildings
atop a parking garage.

Located in James Bay, the soil conditions of the
site required that the building be constructed on
piles. Over the vyears, the building has
encountered water penetration issues, especially
Figure 1 Source Bing MICHIGAN ©n the ground level units.

Recognizing the cost of remediation, and potential deferred maintenance costs, the option
of a new building is relatively attractive. It would provide a completely new structure with
new units, and enclosed balconies in an excellent location.’

5 RENEWAL OPTIONS | Capital Region Housing Corpora\on | April 2014, p. 4

11
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a) Campus View
CitySpaces assessed the redevelopment
potential of the Campus View site in 2008 and
2014 and has been identified as a potential
candidate for densification, given its low density.
The 1.25---acre site, which currently contains 12
attached housing units, could accommodate a
three or four---storey apartment building. This
would require a rezoning. An appropriate zone
could be RA---3 (Apartment Zone), which would CAMPUS VIEW
permit up to four storeys, with a permitted
density of 1.2 FSR, and a site coverage of 35%.
This zone would permit up to 65 two--—-bedroom units at about 1,000 square feet gross size.®

SOURCE: CRD REGIONAL COMMUNITY ATLAS

CRHC Dividend for Regional Housing First Initiative (RHFI)

The CRHC received a tax exemption on the 23 properties owned by the CRD in 2016. This
exemption resulted in a tax savings for the CRHC. The CRD reviewed options in collaboration with
the CRHC to minimize the property tax revenue reduction impact to the municipalities through
investment in the RHFI.

In March 2016, the CRHC Board of Directors,
passed a motion in principal supporting the use
of a housing dividend for the RHFI.

In order to provide the dividend to the CRD, its
sole shareholder, the CRHC must ensure that it
THE AMOUNT OF THE ANNUAL  complies with the provisions of the CRHC — BC
DIVIDEND IS UP TO $400|< AND Housing Umbrella Operating Agreement, and
the CRD must assure the CRHC that the

dividend will be used by the CRD to advance

PURCHASE OF APPROXIMATELY 30 the management and development of

UNITS OF RENT GEARED TO  affordable housing. The dividend will be used

INCOME HOUSING BY THE CRD.  for debt servicing over a 25 year period for the
purchase of housing units for individuals in

core housing need.

5 RENEWAL OPTIONS | Capital Region Housing Corpora\on | April 2014 p.7
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C. FINANCIAL MODELLING

Scenario analysis is a useful tool to help understand the potential risks and benefits of proposed
strategies.

1. Scenario Baseline Assumptions

Below are the assumptions used when creating the different scenarios:

a)

b)

d)

e)
f)
g)

Financial Plan only includes UOA agreement properties (42 properties, 1209 units)
e 2019 CRHC will renegotiate UOA focusing on building cross subsidization.
BC Housing Fixed Subsidy Revenue
¢ CMHC fixed subsidy payments will expire 2018-2021 as mortgages mature.
o BC Housing fixed subsidy will expire 2022-2031 as operating agreements expire.
e Homes BC fixed subsidy will be reduced by annual mortgage payments as
mortgages mature 2031-2037. Residual subsidy, if any, will expire 2056-2062 as
operating agreements expire.
Operating expenses will increase annually by the inflation rate of 2%. 2016 baseline
budget reviewed controllable operating expenses to achieve efficiencies.
Tenant revenue
e Market units rent increases annually by 1.0%-1.5% depending on original funding
program.
e Rent geared to income (RGI) units’ increase annually by 0.5%.
RGI ratio is 70% RGI and 30% low end market.
Annual CRHC dividend payment up to a maximum of $400,000.
Replacement Reserve contribution
e Currently is contributed at $65 per unit under the 2015-2019 five year capital
plan, equal to an annual amount of $943,020.
e As of 2020, annual contribution will match annual expenditure of $2,000,000.

2. Scenarios

There are three scenarios that will be reviewed to address the strategic priorities of the Board of
maintaining the current RGl levels within the portfolio, maintenance of the housing stock, and investment
in development:

#1 Scenario: The “baseline” scenario includes the assumptions above and the only change to the CRHC
current situation is that in 2021, the annual contribution to the replacement reserve will match the annual
expenditure of $2,000,000.

#2 Scenario: The second scenario includes: the baseline assumptions; and

debt servicing costs for five BER projects to be completed between 2017 and 2025 at a cost of

$9.5M over 35 years amortization at 4% interest rate.

MAY 24, 2016
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#3 Scenario: The third scenario includes:

e the baseline assumption;

e the debt servicing costs for five BER projects to be completed between 2017 and 2025 at a cost
of $9.5M over 35 years amortization at 4% interest rate; and

e the debt servicing costs for potential $8M contributions to development or redevelopment
projects over 35 years amortization at 4% interest rate.

Table 2: Scenarios

Scenario Description UOA Combined Reserve UOA Combined Reserve
Balances 2015 Balances 2030

#1 a. Baseline Assumptions $7.6M $15.5M

#2 a. Baseline Assumptions $7.6M $10.6M

b. 5BERs -5$9.5M (2017-2025, every
two years) 35 year amortization @
4% = P&I: $505K annually

#3 a. Baseline Assumptions $7.6M $5.5M
b. 5BERs -5$9.5M(2017-2025, every
two years)

c. Development debt financing - $8M
starting in 35 year amortization @
4% = P&I: $425K annually

LTFP Scenario 1-3 Comparison
16 UOA Operating & Capital Replacement Reserve Combined Balances

14

== Scenerio 1: Baseline
== Scenerio 2: BER Projects $9.5M
Scenerio 3: BER Projects $9.5M + Development $8M

= =
(e} N

$ MILLIONS
0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEARS
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Table 1. Scenario 1-3 UOA Operating & Capital Replacement Reserve Combined Balances

Year Scenario 1: Baseline Scenario 2: BER Projects $9.5M Scenario 3: BER $9.5M &
Development $8M Projects
2015 $7,659,000 $7,659,000 $7,659,000
2016 $7,315,000 $7,315,000 $7,315,000
2017 $6,456,000 $6,456,000 $6,456,000
2018 $5,851,000 $5,724,000 $5,724,000
2019 $5,337,000 $5,082,000 $4,657,000
2020 $5,325,000 $4,815,000 $3,965,000
2021 $6,049,000 $5,284,000 $4,008,000
2022 $6,878,000 $5,757,000 $4,057,000
2023 $7,699,000 $6,222,000 $4,096,000
2024 $8,566,000 $6,653,000 $4,103,000
2025 $9,577,000 $7,228,000 $4,253,000
2026 $10,648,000 $7,795,000 $4,395,000
2027 $11,757,000 $8,399,000 $4,573,000
2028 $12,943,000 $9,080,000 $4,829,000
2029 $14,192,000 $9,824,000 $5,148,000
2030 $15,538,000 $10,666,000 $5,565,000

Appendices G, H, and I: Scenario 1, 2 and 3 - CRHC 2015-2030 UOA Operating Revenue and Expenses

D. CURRENT FINANCING AND FUNDING OPTIONS FOR THE CRHC

1. Financing Options

If the CRHC generates more revenue than expenses, CRHC may be able to borrow against the
positive cash flow to fund major capital expenses and/or development.” With the UOA, the CRHC
is able to maintain surpluses as long as it funds the Capital Plan as approved by BC Housing. While
under operating agreements, CRHC would need to get permission from BC Housing to refinance.

See Appendix F for more detailed information on the program frameworks for the following
financing and funding options available to the CRHC.

1.1 Community Partnership Initiative (CP1) — BC Housing
Through the Community Partnership Initiatives (CPI) program, BC Housing provides interim
financing, and arranges long-term financing for non-profit societies and organizations to create
self-sustaining, affordable housing developments. It has also been used to fund BER projects.

7 Expiring Operating Agreements Guide, BC Housing - BCNPHA, Page 27
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CRHC currently is under one CPI operating agreement with BC
Housing for the Heathers BER. Although this was a grant of up to
$2M, it was financed through the CPI. It is a 35 year operating
agreement whereby the terms of the original operating agreement
. take precedent but when it expires in 2028, the CPl operating
BC HOUSlng agreement will take over. The CPl agreement for the Heathers is
from 2014 to 2048 and only includes an operating subsidy to cover

the cost of the 2" mortgage.

There have been recent positive discussions with BC Housing regarding the use of the CPI
financing for BERs. CRHC would not necessarily receive a grant but would be able to make use of
the low cost financing though CPI for properties that are still under operating agreements that
may not be able to get refinanced by more traditional financial institutions due to the restrictions
of the operating agreement and lack of income/surplus available by the affected property.

1.2 CMHC Direct Lending
CMHC provides direct lending loans to the CRHC federally
assisted housing properties. Additional second mortgages
are available for these properties but with reduced
amortization periods matching the maturity date of the CMHC* SCHL
original 35 year mortgages.

Many of the CRHC mortgages under the CMHC direct lending program will be maturing as the
expiring operating agreements mature. It would still be beneficial to look at the option of CMHC
direct lending for some of the properties that require BER projects with mortgages maturing after
2030.

1.3 Municipal Finance Authority (MFA)
The CRHC does not have the authority to borrow through the MFA directly but can request the
CRD to borrow on the CRHC’s behalf. The CRD currently has the authority to borrow up to $25
million under the Land Banking and Housing Service for the purpose of land assembly, either
private or public, and public housing under By-Law 3715. The CRD has been estimating an interest
rate of 4% for anticipated borrowings over the next five years.

In 2014, the CRD exercised its borrowing authority for the purchase of 22 parcels of land from the
Provincial Rental Housing Corporation (PRHC) in the interest of the CRHC. The land cost was
approximately $9.5 million, leaving approximately $15.5 million available. Recently, the
remaining loan authorization balance has been allocated to the Regional Housing First Program
(RHFP).

An amendment to the By-Law would be required to authorize any future borrowings for CRHC
purposes.

16 MAY 24, 2016
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1.4 Financial Institutions
Homes BC funded properties and
CRHC No Operating Agreement
properties are funded through
financial institutions such as Banks,
Trust Companies, Credit Unions
and mortgage companies.

CRHC’s six properties under Homes
BC original operating agreements
are tendered and managed
through BC Housing. Also the
Heathers and Leblond BER second
mortgages are under this funding
scheme.

VERGO

Currently CRHC has two properties

(Vergo and Village on the Green) with mortgages, not tendered through BC Housing but directly
through CRHC, held by Vancouver City Savings Credit Union (VanCity). The mortgage financing
model undertaken with VanCity is based on the cross collateral condition which allows flexibility
for new development. Vergo requires the Village on the Green cross collateral status as the Vergo
revenue is not yet sufficient to be self-sustaining.

Cross collateral financing is an option to look at for BER project and development financing if the
CRHC does not want to enter into any new operating agreements with BC Housing. A cost benefit
analysis should be undertaken to determine whether the benefit of the interests rates available
under BC Housing CPI are worth the encumbrance of the operating agreement.

1.5 Alternate Financing Options

Alternate Financing Options for the Capital Regional District Report to be presented at CRD
Finance Committee, June 2016. This report will be presented to the CRHC board in June 2016.

1.6 Budget 2016: Federal Funding Announcements

The federal government has committed to the funding of affordable housing infrastructure. The
details of the operationalization of these funds have not yet been provided.

Affordable Rental Housing

To encourage the construction of affordable rental housing, Budget 2016 proposes to invest
5208.3 million over five years, starting in 2016~17, in an Affordable Rental Housing Innovation
Fund, to be administered by the Canada Mortgage and Housing Corporation.

Canada Mortgage and Housing Corporation will also consult with stakeholders on the design of
an Affordable Rental Housing Financing Initiative to provide low-cost loans to municipalities and
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housing developers for the construction of new affordable rental housing projects. Up to $500
million in loans would be available each year for five years.®

2. Funding Programs (Regional, Provincial, Federal)

Aside for funding for homelessness programs under the Regional Housing First Program (RHFP)
and the Homelessness Partnering Strategy (HPS), there are no ongoing operational dollars
associated with the capital funding. Therefore, in the case of new development, the provider is
responsible for ongoing sustainability of the property. The opportunities for regional and
provincial investment in housing include BC Housing or CRD ownership of their equity
contribution. The federal Investment in Affordable Housing (IAH) will be distributed through the
Provinces to address Provincial priorities. The CRHC will be able to apply to all of these funding
programs to support the development of affordable housing and to achieve the priority of
increasing the housing stock by 30 rent geared to income units.

An exciting announcement of the federal government is Renewal and Repair funding for aging
housing stock. This could have a R

significant impact on the CRHC's ability
to receive grants in lieu of debt financing
for the identified priority BERs.

IN 2016, THE REGIONAL, PROVINCIAL
AND FEDERAL GOVERNMENTS HAVE
MADE ANNOUNCEMENTS OF
SIGNIFICANT CAPITAL INVESTMENT IN
AFFORDABLE HOUSING.

2.1 Regional Housing First Program (RHFP)
The RHFP stems from a Partnering
Agreement between the CRD, BC
Housing and Island Health to
substantially address chronic
homelessness in the capital region
through $60 million in capital investments in affordable and supportive housing developments.
Island Health has committed as necessary to the provision of appropriate health and support
services. Priorities will be developed through the Community Plan and the funding will be
distributed through an annual expression of interest (EOI). The initial EOIl is anticipated in the fall
of 2016.

2.2 Provincial Investment in Affordable Housing (PIAH)
Applications for the PIAH program are due June 15, 2016. Project funding sources are in the form
of flexible project applicant equity contributions, BC Housing PIAH equity contribution that
requires BC Housing unit ownership, and/or CPI mortgage financing.
The funding will be distributed over a five-year period through an annual EQI process:

2016-17 2017-18 2018-19 2019-20 2020-21
$50 million S50 million $75 million S90 million $90 million

8 http://chra-achru.ca/sites/default/files/chra_budget_highlights_march_22_2016-en.pdf
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2.3 Budget 2016: Federal Funding Announcements

The federal government has committed to the funding of affordable housing infrastructure. The
details of the operationalization of these funds have not yet been provided.

Renewal and Repair

To support these necessary retrofits and renovations, Budget 2016 proposes to provide $573.9
million over two years, starting in 2016—-17. This investment will help address the increasing
demand for repairs as social housing units age, and will also improve efficiency and reduce energy
use, lowering utility costs and making housing more affordable. ®

Investment in Affordable Housing Initiative

To support the construction of new affordable housing units, the renovation and repair of existing
affordable housing, measures to support housing affordability such as rent supplements, and
measures to foster safe, independent living, the Government will invest $504.4 million over two
years, starting in 2016—17. %0

Seniors

Budget 2016 proposes to provide 5200.7 million over two years, starting in 2016-17, to support
the construction, repair and adaption of affordable housing for seniors. While funding will be
provided under the Investment in Affordable Housing initiative, provinces and territories will not
be required to cost-match these investments. 1!

CONCLUSION

The Capital Region Housing Corporation (CRHC) identified the need to undertake a long term
financial plan and asset management strategy to provide insight into future financial capacity so
that strategies can be developed to achieve long-term sustainability.

The CRHC is in a good position to be able to meet the priorities identified by the CRHC Board of
Directors of maintaining RGI levels, renewing the aging housing stock and developing new
affordable housing to meet the needs of the capital region.

The CRHC has an comprehensive understanding of the remediation needs of its portfolio and has
identified potential development opportunities, some that are shovel-ready and is well positioned
to take advantage of the funding opportunities for both the renewal of housing by the federal
government as well as an investment in the creation of housing by the regional, provincial and
federal governments.

9 http://chra-achru.ca/sites/default/files/chra_budget_highlights_march_22_2016-en.pdf
10 http://chra-achru.ca/sites/default/files/chra_budget_highlights_march_22_2016-en.pdf
11 http://chra-achru.ca/sites/default/files/chra_budget_highlights_march_22_2016-en.pdf
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Appendix A
Appendix A
List of CRHC Properties
Name of Property Year Completed Original Operating Agreement
Portage Place Aug-83 CMHC
Campus View Court Sep-83 CMHC
Royal Oak Square Mar-84 CMHC
Oakwinds Feb-85 CMHC
James Yates Gardens Oct-84 CMHC
Pinehurst Feb-85 CMHC
The Brambles Jun-85 CMHC
The Terraces May-85 CMHC
Michigan Square Sep-85 CMHC
Olympic View Apr-86 CMHC
Swanlea Dec-85 CMHC
Firgrove Feb-86 CMHC
Beechwood Park Feb-86 CMHC
Grey Qak Square Apr-86 CMHC
Willowdene Sep-87 CMHC
Rosewood Oct-88 CMHC
Gladstone Jan-89 CMHC
Camosun Place Mar-89 CMHC
Parkview May-89 CMHC
Carey Lane Aug-89 BCHMC
Colquitz Green Nov-89 BCHMC
Springtide May-90 BCHMC
Greenlea Feb-90 BCHMC
Arbutus View Jul-90 BCHMC
Amberlea May-90 BCHMC
Cloverhurst May-90 BCHMC
Hamlet Oct-80 BCHMC
VViewmont Aug-91 BCHMC
Creekside Apr-92 BCHMC
The Birches Aug-92 BCHMC
Caledonia Apr-93 BCHMC
The Heathers Apr-93 BCHMC
Heron Cove Oct-93 BCHMC
Castenea Place Feb-95 BCHMC
Leblond Place Sep-96 BCHMC
Rotary House Nov-06 BCHMC
Cairns Park Dec-96 Homes BC
Kings Place Dec-96 Homes BC
Carillon Place Jul-98 Homes BC
Brock Place Jan-00 Homes BC
Harbour Lane Qct-01 Homes BC
Tillicum Station Jul-02 Homes BC
Parry Place Jul-08 ILBC
Village on the Green May-84 No Operating Agreement
Vergo Aug-12 No Operating Agreement
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Appendix B

Capilal Region Housing Corporation (CRHC) Board Stralegic Priorilies 2016-2019

Mission Statement: The CRHC's mission is to develop and manage affordable housing within the capital region for low income househalds.

Priorily Aled

Goals

Objeclives

Key Performance Indicators

Management

Be a good and responsible
landlord to those who rent
accommodation wilh the CRHC

1 Ensure the (RHC 1s operating efficiently
and effectively

7 Mamtain Finandal sustainability of the
(RHC
3 Ensure the (RHC Housing slock 1s

adequately maintained

4 Maximize subsidized units

Ensure Tenant satisfaction

wl

1 a) Annual staff performance planning and
evaluation
D) Annual Board survey

7 Increase net revenue by 1.5 te annually

3 Stive lo complete one additional building
envelope "emediation by 2019

4 a) Review tenant eligibility policy n 2016
b) Maintain al least 70% rent geared to income n
42 Umbrella Operating agreement properties

5 Implement a tenanl satisfaction survey with an
annual iImorovement in tenant satisfaction index

Development

Inciease CRHC housing stock to
benefit households in core
housing need

I Develop strateqy to increase
development capacity

2 Develop prionties to address housing
needs

3 Implement slrategy to increase housing
tor households in ¢ore housing need

1 Adopt strateqy by 2016

2 Develop priorities by 2016

3 Increase housing stock by al least 30 rent geared
to income unis by 2019
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CAPITAL REGION HOUSING CORPORATION

UPDATED FIVE YEAR CAPITAL PLANS (2015-2019)

UOA FIVE YEAR CAPITAL PLAN (2015-2019)
Rautine Replacement Reserve Expenditures
Unit Components
Cabinets & Countertops
Electrical - Baseboard Heaters
Electrical - Light Fixtures R Rath Fans
Flooring - Carpet
Flooring - Vinyl
Hot Water Tanks
interior Paint
Plumbing Fixtures - Toilets & Sinks
Plumbing Fixtures - Tub/Taps and Surraunds
Refigeratars
Stove
Linit Ashestos Abatement
Window Coverings
Total Unit Components

Building Components
BECA - 13 CMHC/Homes BC Buildings
Decks B Stairs
Exlerior - Other
Exterior Paint
Fencing
Flooring (Common Area)
‘nterior Paint (Common Area)
Paving/Sidewalk
Play Equipment
Roof - 2015 actuals inc. Royal Qak total contract value
Total Building Components

Mechanical Compobents
Boilers
Kings Boiler - CELP Grant & Fortis Rebate
Elevatar
HYAC Systems
Total Mechanical Components

Tatal Routine Repl Reserve Expenditures
UOA 2015 (Underspent) Variance included In 2016-2018

ILBC FIVE YEAR CAPITAL PLAN {2015-2019)
Total Routine Replacement Reserve Expenditures

NOA FIVE YEAR CAPITAL PLAN (2015-2019)
Total Routine Repl Reserve Exp

Ires

Building Envelope Remediation (BER)
Heathers construction completion date Sept, 2016
{BCHMC approved CIP forgiveable mortgage upto $2M)
Total Building Envelope Remediation Expenditures

Combined Routine Replacement and BER Expenditures

Prepared by CRFCJan 19,2016

APPENDIX C
Updated
2015 2015 2016 2017 2018 2019 2015-2019
Plan Actuals Plan Plan Plan Plan Plan
199,500 213,047 229,500 229,500 249,000 249,000 1,170,047
18,320 13,166 28460 25800 34,680 14 500 140,906
22,20 11806 20,920 21,950 20,800 22,430 110,956
110,000 170,907 250,000 145,890 250,150 192,110 1,109.052
495,000 78,585 127.470 119,520 130470 494,770 5501815
32,500 51,916 33,120 35,825 36,760 42,200 199,821
165000 178.556 196,500 201,450 19305 177.350 246,906
47,900 50,502 472,500 48,250 4B.400 48,300 243,852
497 400 82814 105,000 116,400 123,670 121,250 49,194
41,470 49,460 32,600 35,600 41410 45,820 204,890
54,240 46,650 58,740 17,890 22,670 45,550 191,500
36,000 4,600 36,000 36,000 36,000 32,000 144,600
46,520 43,326 41,980 38,000 36,450 33,580 193,336
1,085,650 1,017,390 1,2082350 1,176,075 1,223,510 1,139,650 5,764,875
50,000 42,302 40,000 1] Q 40,000 122,302
48.500 33,981 35.000 20,000 12,000 29,000 129,981
7.500 42 860 9,970 9,800 6,830 1] 69,520
200,200 238,084 117,800 315,000 214,300 260,000 1,145,184
175,500 70,537 176.000 91,000 154,500 15,000 507,037
57050 15,893 37.500 65,000 36,500 13,000 167,893
66,500 G4 4720 20.700 1,500 3,200 a0, 500 152,320
50800 56,372 29,000 30,8900 32600 14,00 173.072
11,500 71788 115,000 110,000 100,000 45,0040 461,768
197 (00 J10405 311,420 127,000 210,500 390,000 1,553.405
1025550 985,722  B92,390 987,200 770,690 866,500 4,502,502
27.900 87938 59,350 15400 0 19,500 182,158
L] 30,955 1] o n 1] 30,955
i} 5,990 75,400 120,000 46,000 110.000 158,390
25.000 0 41.000 58,000 T2.000 42,000 223,000
102,900 63,973 175,750 203 400 118,000 171,500 732,623
2,214,100 2,067,085 2,276390 2,366,675 2,112,200 2,177,650 11,000,000
0 -147,015 47,790 13,575 85,650 L] 0
Updated
2015 2015 2016 2017 2018 2019 2015-2019
Plan Actuals Plan Plan Plan Plan Plan
74,800 72,280 4,240 22,940 1,240 31,240 131,940
Updated
2015 2015 2016 2017 2018 2019 2015-2019
Plan Actuals Pian Plan Plan Plan Plan

— 52405  S5LI60 41820 50860 100610 49510 293,960

Updated
Capital 2015 2016 2017 2018 2019 2015-2019
Budget Actuals Plan Plan Plan Plan Plan
1,287,120 160,810 1,126,310 1] 0 0 1,287,120
—L28TIR0 160510 1126310 2 2 0 __1.287.120
3,635,425 2,351,335 3,448,760 2,440,475 2,214,050 2,258,400 12,713,020
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STANDARDIZED LIST OF REPLACEMENT ITEMS

Including Estimated Useful Life

Life Years
Calegory Ttem Family | Seniors | Special
Needs
APPLIANCES Dislwvasher 12 15 12
Drver 13 16 13
- Fridge 14 17 4
Wall Oven 12 15 12
Swve Top 12 15 12
Sroves i2 15 12
Washer 13 16 13
CTLOORING | Caipel - 5 7| 5
Tinoleum/Viny| 10 4 10
T Carpot - Cormnon Areas 7 10 7
Tinoleum/Vinyl - Commaon Areas 16 20 16
HEATING Furnace 12 16 13
B | Boller 20 20 20
Lilectric Heat 20 20 20
I ot Water Tanks 10 10 10
Water /01 Pumps 20 20 20
INTERIOR STRUCTURE | Alr Conditioning 11 14 11
. | Contral Al Condltioning
Comunou Areas i5 20 1h
Countertops 15 20 15
PAINTING Lxterior Paine 8 8 8
Exterlor Irlm Painting 8 B 8
Interior Patnting Commuon Aleas 5 7 5
Interior Painting 5 7 5
TPAVING Driveways P;l\(i_n,q N R 15
ROOTING 1 Roof w2 | 2 | m
WINDOW COVIERINCS Blincls 1 ] 7
Drapes 8 10 8
Awning 5 7 5
EXTERIOR STRUCTURE | Balcony Coverings a 15 15 15
Deck and Deck Coverlngs 10 10 10
Fenelng 10 [ 10
Playgraund Equipment 10 10 10
Securlty Gate 15 20 15
OTITER Tresh Waler Pamp 12 12 12
| Sewage/Pressure/Relay 20 20 20
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Appendix E

P = Level of Prioeity & Eal. B A Covt bo Compheta (5] e R Lt
ted 1o [Ta Complme  [Per Unk Cont [Friavity Sen.|
p ru Jlowe i s« pighen
0
1 30 00
[
&
¥ anmwd 0 nés i fa 0
== 2018 i d Wi O
008 ¥ 2.800,000)
= aitind 205} L TE0 00
wanned XF1F [V T o o 1 0 T
2. 00 000
1300 00
]
3
1E50.000
L0 doe
1700 200
Fonmne
160 0001
0
i
G om
B 2 10000
A i Famn- Crtoer 1 A2I & Setirmte |2 A & # 1
M= J02 Srseombes 1. 200
12000 5 2000 1.337.000 100,000
N ™5 % o0 S 1M X
—_ 2 0y L81E 000 eesoomn | 6700
LIS % s 200 e 7.1 62,000 203,000 Er TR
[ WLy 1. 204 Moy L3043 ] ) s I ,. O
T W A AT o w anaed 21, i Lo o0 2 A oo T oo Seamm W|:| H‘
s L i
8 [ e P ot 12918 T 2. anned 010 s 1100000 [ 7500 1,100 500 - ]
O evrio L2018 |memtibie & 2023 a MoE 130000 230,000 16,000 o0 G b T —— Lu.
Ao fRitay masie [Maic= 1, 2018 Wi 1, J81E T M3 famsetr feoaaite W3 @ ==
Fovd’ Gk Sapinare My, 2010 " o B LET] 500 2200000 2 2001000 57000 2 220Dl T |_._
=0 =i [ £ EIE Lho0.n0n 3 1106000 11360 B
Ea S wamiea Drocemae 1. 2020 1] & amaed XA na 2,160 000 2 150.000 158 254 2 160,000 |
T Terains ey 13030 20 06 JEomma vne i []
i L 287 L 2 Ak &
1 afa v o
E T ron 5000 2 255 ton 79 =
16 2.160.000 2.160,000 GEAL | L160,000
1% 1460 oA
. 51,020,000

MAY 24, 2016

24



CAPITAL REGION HOUSING CORPORATION
LONG TERM FINANCIAL PLAN AND ASSET MANAGEMENT STRATEGY 2016-2030

Appendix F: Financing and Funding Options Available to the CRHC
Community Partnership Initiative (CPI) — BC Housing

Through the Community Partnership Initiatives (CPI) program, BC Housing provides interim
financing, and arranges long-term financing for non-profit societies to create self-sustaining,
affordable housing developments. BC Housing’s capacity to provide financing with favourable
terms is the cornerstone of the program.

Interim Construction Financing

BC Housing can provide interim construction financing for the development of affordable
housing which includes new construction and the purchase of existing buildings to preserve
affordability. Interim financing may be approved up to 100% of the construction cost to complete
the affordable housing project.

Take-out Financing

Long-term take-out loans replace interim financing, such as a short-term construction loan. BC
Housing may also help eligible non-profit housing partners obtain take-out financing. BC Housing
will obtain low interest rates and favourable terms through a competitive tender and selection
process. All approved BC Housing take-out loans will have low cost Canada Mortgage and
Housing Corporation (CMHC) loan insurance.

Security

Depending on the type of project, BC Housing will typically require the following security
registered on title:

e Execution and registration of BC Housing’s standard mortgage security package.

e A Section 219 restrictive covenant.

e An operating agreement or affordable housing agreement with BC Housing.*?

CMHC Direct Lending

As a federal Crown corporation, CMHC can obtain funds through borrowings from the
Department of Finance under the Crown Borrowing Framework, at a lower cost than can a
private lender. In addition, the interest rates charged by CMHC do not include a profit margin.
CMHC can then pass on these savings to the social housing sponsors by charging lower interest
rates resulting in reduced federal subsidy requirements.

CMHC lends to eligible social housing sponsors as mortgages on their projects come up for
renewal '3

12 http://www.bchousing.org/resources/Partner_Resources/Program_Resources/CPI_Program_Framework.pdf
13 http://www.cmhc-schl.gc.ca/en/inpr/ashopoad/ashopoad_005.cfm
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Municipal Finance Authority

MFA borrowing process

Twice a year (generally in the Spring & Fall following the Annual General Meeting-in late March,
and Semi-Annual Meeting-in late September, respectively) the MFA will fund the loan requests of
clients which have been vetted through all appropriate approval processes.

Once a loan has been approved, clients can generally expect funding to occur in April for the
Spring Issue or October for the Fall Issue.

Proceeds on a loan request will be 99.00% of the gross amount of the loan. 1.00% is deducted by
the MFA for security against loan default (this is held in trust by the MFA in its Debt Reserve Fund
and will be refunded to clients, with interest, at loan expiry).

Each new issue will generally be for a 10 year term, which means the lending rate will be set
from the date of funding for a period of 10 years. Members have the option to borrow for
periods ranging from of 5 to 30 years, therefore, any terms that exceed the 10 year period will
have the lending rate reset starting in year 11. Interest payments will be required semi-annually;
with the first interest payment being 6 months after proceeds are received. Interest costs over
the life of the loan are based on the original amount borrowed. **

Provincial Investment in Affordable Housing (PIAH)

The PIAH program is a commitment of 5355 million to create more than 2,000 affordable rental
housing units in British Columbia.

In April 2016, BC Housing issued a call for Expressions of Interest (EQI) to partner with
municipalities, non-profit housing providers, community groups and the private sector
throughout B.C.

Through the PIAH program, individuals with low to moderate income will have access to
additional affordable rental housing options across the province.

The funding is being generated from the Non-Profit Asset Transfer (NPAT) program initiated in
2014, whereby BC Housing is transferring select land and buildings to non-profit housing
providers. All net proceeds from the NPAT program will be reinvested into affordable housing.®

14 http://mfa.bc.ca/clients/long-term-borrowing
15 http://bchousing.org/Initiatives/Creating/PIAH
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Appendix G

2015-2030 UOA Operating Revenue vs. Expenses
Scenerio 1: Baseline
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CRD Dividend Payment $400K

B Rep. Res. Contribution
Current Mortgage P&I
Operating Costs

m Total Expenses

Total Revenues
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Appendix G

Capital Region Housing Corporation

Assumptions:
1) annual CRD dividend payment $400,000

to match annual capital expenditure of $2M

2) 2021-2030 Routine RR contribution inc. to $2M

Operating Surplus

Unrestrictad UOA

Prepared by: CRD Finance May 16, 2016
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Appendix H

Capital Region Housing Corporation
2015-2030 Operating Revenue vs. Expenses
Scenerio 2: BER Projects $9.5M

Millions

* CRD Dividend Payment $400K

+ BER $9.5M Mortgage P&I $505K
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Appendix H

Assumptions;
1) annual CRD dividend payment $400,000

2) 2021-2030 Routine RR contribution inc. to $2M

to match annual capital expenditure of $2M

3) 5 BER projects {2017-2025) cost $9.5M P&I $504,780

Unrestricted UOA
Operating Surplus

Prepared by: CRD Finance May 16, 2016
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Appendix |

‘Appendix |

Capital Region Housing Corporation
2015-2030 Operating Revenue vs. Expenses ann Eenoinidends B Ean0:n0

Scenerio 3: BER Projects $9.5M + Development $8M | 212021-2030 Routine RR contribution inc. to 52M
to match annual capital expenditure of $2M

3) 5 BER projects (2017-2025) cost $9.5M; P&I $504,780
4) Development (2018) cost $8M; P&1$425,060
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Prepared by: CRD Finance May 16, 2016
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The Capital Region’s Housing Corporation

REPORT TO CAPITAL REGION HOUSING CORPORATION BOARD OF DIRECTORS
MEETING OF JUNE 28, 2016

SUBJECT Mortgage Renewal — Harbour Lane
ISSUE

BC Housing Management Commission (BCHMC) requires the Capital Region Housing
Corporation (CRHC) Board of Directors to authorize BCHMC to act on behalf of CRHC to renew
the mortgage for Harbour Lane and authorize any two members of the Executive Committee to
sign the required documentation.

BACKGROUND

Harbour Lane is a 28 unit apartment and townhouse community built under the Homes BC
program in 2001. The existing mortgage is secured by the Royal Bank at a rate of 4.653% and is
due for renewal on October 1, 2016.

The Harbour Lane Operating Agreement states that at the expiry of the loan term, CRHC is
required to secure the loan balance in accordance with the BCHMC requirements. BCHMC will
publish tender calls to interested CMHC approved lenders to secure the best interest rate and
terms available in the market. The estimated principal at renewal is $3,214,169. Twenty (20)
years will remain on the mortgage when it renews in October.

ALTERNATIVES
1. That the Capital Region Housing Corporation (CRHC) Board of Directors

a) Approves the resolution required by British Columbia Housing Management
Commission (BCHMC) to renew the mortgage for Harbour Lane; and

b) Authorizes any two members of the CRHC Executive Committee to sign any
documents related to the mortgage renewal.

2. That the CRHC Board of Directors direct staff to review other options with the BCHMC to
renew the mortgage for Harbour Lane.

IMPLICATIONS

Below are the recent tender rates BCHMC has obtained for 10 year mortgage terms:

January 2016 2.80%
February 2016 2.71%
March 2016 2.51%
May 2016 2.405%

June 2016 2.465%
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As per the Harbour Lane operating agreement, in order to pursue other financing options, CRHC
would require permission from BCHMC. If given permission by BCHMC, CRHC would be required
to go to tender to borrow from a commercial bank. Examples of current posted rates for a 10 year
fixed term mortgage for Scotiabank is 5.79% and Vancity is 6.1%.

Another option for CRHC is to pursue financing through the Municipal Finance Authority (MFA).
The current loan rate for MFA is 2.61%. The CRD Board is authorized to borrow an amount or
amounts not exceeding the sum of $25 million under the Temporary Loan By-law 3774 (amended
in 2014 as By-law 3985). In order to borrow through MFA there would need to be an amendment
to the by-law to increase the borrowing allowance as the $25 million has already been allocated
to the purchase of the 22 properties from CRHC and to the Regional Housing First Program.

CONCLUSION

As per the Harbour Lane Operating Agreement, BCHMC is required to secure the loan on behalf
of CRHC at expiry of the loan term. BCHMC will tender the mortgage renewal to lenders to secure
the best interest rate and terms available in the market. The June 2016 rate was 2.465% is much
lower than current posted market rates and MFA.

RECOMMENDATION

That the Capital Region Housing Corporation (CRHC) Board of Directors

a) Approves the resolution required by British Columbia Housing Management Commission
(BCHMC) to renew the mortgage for Harbour Lane; and

b)  Authorizes any two members of the CRHC Executive Committee to sign any document
related to the mortgage renewal.

Christine Culham Kevif Torefte, P.Eng., MBA
Senior Manager General Manager
Capital Region Housing Corporation Planning & Protective Services

Concurrence
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REPORT TO CAPITAL REGION HOUSING CORPORATION BOARD OF DIRECTORS
' MEETING OF JUNE 28, 2016

SUBJECT Property Management Report
Updated since the last report of May 24, 2016

BCH REGIONAL REGISTRY WAITLIST STATISTICS

Category June 2016 May 2016 June 2015
Total Registry Units 3,299 3,299 3,265
Applicants

Family 533 520 416
Seniors 618 601 542
Persons with Disabilities 393 383 366
Wheelchair Modified 63 59 59

Singles 40 42 37

Total 1,647 1,605 1,420

BUILDING ENVELOPE REMEDIATION & RELATED CAPITAL IMPROVEMENTS

The Heathers Building Envelope Remediation

The contractor Integrity Wall Systems has completed window and door installations, colour coat of the
stucco finish and the installation of balcony rails. The scaffold is being removed from the site. We are
working with the District of Saanich in receiving the final occupancy certificate. Remiediation of the
landscape will beigin once the contractor has left the site.

Parry Kitchen Renovation

The expansion of the dining room into the old serving kitchen area is complete and the occupancy
certificate has been issued by the City of Victoria. The site staff and residents are very happy with the
increased square footage of the dining room. As well the residents are enjoying the cooking aromas and
freshly prepared meals coming from the new kitchen.

Exterior Paint
Exterior paint work at three sites was tendered and has been awarded to Empress Painting in the amount
of $123,721. The three sites are Brock Place, Colquitz Green and Tillicum Station.

STAFF

Field Service Review
The basic collection and tabulation of staff input and tenant surveys has been completed. This information
was shared with staff at the June 15" All Staff meeting.
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ARBITRATIONS

A hearing was held May 25" regarding a CRHC eviction of a tenant for excessive noise which was
disturbing the residents of the unit below. The eviction was upheld by the arbitor. The tenant was
rehoused by Capital Region Housing Corporationat another site in a unit that is located above a parkade,
where noise transfer will not be an issue.

FINANCIAL REPORTING: MAY, 2016 CHEQUES/EFTS OVER $50,000

Vendor Issued Expenditure | Notes
Integrity Exteriors May 17, 2016 $149,298.95 | Heathers BER Draw #6
e — — == ——
/“"{Dr n Metcalf

Operations Manager
Capital Region Housing Corporation



