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Making a difference...together

625 Fisgard St.,

Capital Regional District Victoria, BC VBW 1R7

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, January 10, 2024 1:10 PM 6th Floor Boardroom

625 Fisgard Street
Victoria, BC

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT

2. APPROVAL OF THE AGENDA

3. ADOPTION OF MINUTES

3.1. 24-040

Recommendation:

Attachments:

Minutes of the December 13, 2023 Capital Regional District Board
Meeting

That the minutes of the Capital Regional District Board meeting of December 13, 2023
be adopted as circulated.

Minutes - December 13, 2023

4. REPORT OF THE CHAIR

5. PRESENTATIONS/DELEGATIONS

The public are welcome to attend CRD Board meetings in-person.

Delegations will have the option to participate electronically. Please complete the online
application at www.crd.bc.ca/address no later than 4:30 pm two days before the
meeting and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

6. CONSENT AGENDA

6.1. 23-975

Recommendation:

Attachments:

Capital Regional District 2023 Audit Planning Discussion

The Finance Committee recommends to the Capital Regional District Board:
That the Capital Regional District 2023 Audit Plan developed by KPMG be approved.
(NWA)

Staff Report: CRD 2023 Audit Planning Discussion
Appendix A: KPMG CRD 2023 Audit Planning Report
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6.2. 23-976 Capital Regional District External Grants Update
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: CRD External Grants Update
Appendix A: 2023 External Grants Dashboard
Appendix B: 2023 Grant Alerts

7. ADMINISTRATION REPORTS

71. 24-027 CAO Quarterly Progress Report No. 4, 2023
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: CAO Quarterly Progress Report No. 4, 2023

Appendix A: Photographs of Corporate Activities and Initiatives

Appendix B: Board Priorities Dashboard Progress Q4, 2023

Appendix C: Board Priorities Dashboard - Summary of Completed Actions

Appendix D: Staff Report - Capital Regional District Advocacy Strategy
Appendix E: Advocacy Dashboard Q4, 2023

Appendix F: Operating Variance Financial Report Q3, 2023
Appendix G: Capital Variance Financial Report Q3, 2023

Appendix H: Human Resources Trends and Corporate Safety

7.2 24-048 Long-Term Biosolids Management Planning - Consultation Update
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: Long-Term Biosolids Management Planning - Consultation Update

8. REPORTS OF COMMITTEES

Finance Committee

8.1. 23-977 Bylaw No. 4597: Security Issuing Bylaw, Spring 2024

Recommendation: The Finance Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4597, "Security Issuing Bylaw No. 1, 2024", be introduced and read a
first, second and third time; and
(WA)
2. That Bylaw No. 4597 be adopted.
(WA, 2/3rds on adoption)

Attachments: Staff Report: Bylaw No. 4597 Security Issue 2024 Spring
Appendix A: Bylaw No. 4597
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8.2. 24-002 Bylaw No. 4596: Saanich Peninsula Wastewater Services Loan
Authorization Bylaw No. 1, 2024

Recommendation: The Finance Committee recommends to the Capital Regional District Board:
1. That Bylaw No. 4596, "Saanich Peninsula Wastewater Services Loan Authorization
Bylaw No. 1, 2024", be introduced and read a first, second and third time; and
(WA)
2. That participating area approval for Bylaw No. 4596 be obtained by way of the
municipal consent process for North Saanich, Central Saanich and Sidney, and if
successful, be referred to the Inspector of Municipalities for approval.
(NWA)

Attachments: Staff Report: Bylaw No. 4596 San Pen WW
Appendix A: Bylaw No. 4596

9. BYLAWS
10. NOTICE(S) OF MOTION
11. NEW BUSINESS

12. MOTION TO CLOSE THE MEETING

12.1. 24-041 Motion to Close the Meeting

Recommendation: 1. That the meeting be closed for Appointments in accordance with Section 90(1)(a) of
the Community Charter. [1 item]
2. That the meeting be closed for Labour Relations in accordance with Section (90)(1)
(c) of the Community Charter. [1 item]
3. That the meeting be closed for Land Acquisition in accordance with Section 90(1)(e)
of the Community Charter. [1 item]
4. That such disclosures could reasonably be expected to harm the interests of the
Regional District. [1 item]
5. That the meeting be closed for a Legal Update in accordance with Section 90(1)(i) of
the Community Charter. [1 item]

13. ADJOURNMENT

Votinq Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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Meeting Minutes

Capital Regional District Board

Wednesday, December 13, 2023 1:05 PM 6th Floor Boardroom
625 Fisgard Street
Victoria, BC

PRESENT

DIRECTORS: C. Plant (Chair), M. Little (Vice Chair), M. Alto (EP), J. Bateman (for M. Tait) (EP),
P. Brent, S. Brice, J. Caradonna, C. Coleman (EP), Z. de Vries, B. Desjardins, S. Goodmanson,
G. Holman, P. Jones, D. Kobayashi, C. McNeil-Smith, K. Murdoch, D. Murdock, L. Szpak,

D. Thompson, S. Tobias, A. Wickheim, K. Williams, R. Windsor (EP)

STAFF: T. Robbins, Chief Administrative Officer; N. Chan, Chief Financial Officer; A. Fraser, General
Manager, Integrated Water Services; L. Hutcheson, General Manager, Parks and Environmental
Services; K. Lorette, General Manager, Planning and Protective Services; K. Morley, General Manager,
Corporate Services; S. Carey, Senior Manager of Legal Services; S. Henderson, Senior Manager, Real
Estate; C. Gilpin, Manager, Arts & Culture; |. Lawrence, Senior Manager Local Area Planning, Juan de
Fuca (EP); M. Lagoa, Deputy Corporate Officer; S. Orr, Senior Committee Clerk (Recorder)

EP - Electronic Participation

Guest(s): J. Dong and C. Mclintosh, BC Ferries

Regrets: Director(s) J. Brownoff, M. Tait

The meeting was called to order at 1:09 pm.

1. TERRITORIAL ACKNOWLEDGEMENT

A Territorial Acknowledgement was provided in the preceding meeting.
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Capital Regional District Board Meeting Minutes December 13, 2023

2. APPROVAL OF THE AGENDA

MOVED by Director Spzak, SECONDED by Director Thompson,

That the agenda for the December 13, 2023 session of the Capital Regional
District Board be approved with the following amendments:

- Item 6.3. be moved to be considered as agenda item 8.2.b.

- Notice of Motion: Enforcement of Parking Regulations (Director Holman) with
same day consideration be added to the agenda as Item 8.2.c.

MOVED by Director Wickheim, SECONDED by Director Thompson,
That Item 8.7. be moved to be considered following the Consent Agenda.
CARRIED

The question was called on the main motion as amended:

That the agenda for the December 13, 2023 session of the Capital Regional
District Board be approved with the following amendments:

- Item 6.3. be moved to be considered as agenda item 8.2.b.

- Notice of Motion: Enforcement of Parking Regulations (Director Holman) with
same day consideration be added to the agenda as Item 8.2.c.

- Item 8.7. be moved to be considered following the Consent Agenda.
CARRIED

3. ADOPTION OF MINUTES

3.1. 23-926 Minutes of the November 8, 2023 Capital Regional District Board Meeting

MOVED by Director Williams, SECONDED by Director Brice,

That the minutes of the Capital Regional District Board meeting of November 8,
2023 be adopted as circulated.

CARRIED
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4. REPORT OF THE CHAIR

Season’s Greetings to everyone. We have a very busy agenda and many
delegations today but | wanted to relay a few quick pieces of information. As
discussed last month you will see that there are very few changes to committee
structure, leadership and terms of reference. | want to thank everyone for their
work during the past year and look forward to another productive year. | am still
looking for a Westshore Mayor to serve as a CRD representative on the Alliance
to End Homelessness and if this is something you wish to pursue please let me
know. | am proud to say we continue to have productive government to
government relations with local First Nations and | look forward to updating you
with information. The Indigenous relations coaching opportunity being made
available to Directors has seen very little pick-up to date. Please review your
email and if possible participate in this important initiative. Starting next month,
we will change things up a little bit with our agenda structure. A minor change
will be alternating between following A-Z committee recommendations to a Z-A
so that we don’t always have certain committees being last or first. For
example, instead of starting with Electoral Areas this next month we’d start with
Transportation. And speaking of Transportation | really am looking forward to
discussing this topic later in our meeting. It has been a strategic priority for us to
work together on Transportation and today we are likely to give direction to staff
to begin the process of creating a service for us to adopt. This is an important
step we are making together. And to conclude | recognize we have a long
agenda today and so let’s do our collective best to use our time wisely and ask
questions that will help us decide if we need to made amendments to motions
or decide if we can support (or not) a motion. Recommendations from our
committees have been carefully crafted and | think we can count on their advice
as a strong starting point. And with that let’'s get on with the business of our
meeting.

5. PRESENTATIONS/DELEGATIONS

5.1. Presentations

51.1. 23-998 Presentation: Marie-Terese Little, Vice Chair of CRD Board Re: Archie
Galbraith Bursary (Pearson College)

Vice Chair Little presented Item 5.1.1. for information and congratulated
this year's recipient; Sofia Auger-Navidia.

51.2. 23-997 Presentation: Jodi Dong, (Executive Project Director, Strategic Planning,
Strategy & Engagement) and Carrie Mclntosh (Director of Engagement)
Re: BC Ferries, Charting the Course, A Vision for Coastal Ferries

J. Dong presented BC Ferries, Charting the Course, A Vision for Coastal
Ferries.

Discussion ensued regarding shorepower.
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5.2. Delegations

MOVED by Director McNeil-Smith, SECONDED by Director Thompson,
That a late delegation, Todd Alteman, be permitted to speak.
CARRIED

5.21. 23-1003 Delegation - Travis Moreau; Resident of Sooke: Re: Agenda ltem 8.7.
Radiocommunication and Broadcasting Antenna Systems Application for
Lot 2, District Lots 143 and 200, and Section 154, Sooke District, Plan
42290 - 6246 Gordon Road

T. Moreau spoke to Item 8.7.

5.2.2. 23-1004 Delegation - Andrew Gage; Representing West Coast Environmental Law:
Re: Agenda Item 6.6. Motion with Notice: Class Action Lawsuit Sue Big Oil
(Director Holman)

A. Gage spoke to Item 6.6.

5.2.3. 23-1005 Delegation - Nancyjane Hewitt; Resident of Juan de Fuca Electoral Area:
Re: Agenda ltem 8.7. Radiocommunication and Broadcasting Antenna
Systems Application for Lot 2, District Lots 143 and 200, and Section 154,
Sooke District, Plan 42290 - 6246 Gordon Road

N. Hewitt spoke to Item 8.7.

5.2.4. 23-1006 Delegation - Eric Hughes; Resident of Sooke: Re: Agenda Item 8.7.
Radiocommunication and Broadcasting Antenna Systems Application for
Lot 2, District Lots 143 and 200, and Section 154, Sooke District, Plan
42290 - 6246 Gordon Road

E. Hughes spoke to Item 8.7.

5.2.5. 23-1009 Delegation - Aidan Byrne; Resident of Saanich: Re: Agenda Item 6.6.
Motion with Notice: Class Action Lawsuit Sue Big Oil (Director Holman)

A. Byrne spoke to ltem 6.6.

5.2.6. 23-1010 Delegation - Francois Brassard; Resident of Esquimalt: Re: Agenda Item
6.4. Financial Support for Township of Esquimalt Integrated Resource
Management - Biochar Testing.

F. Brassard spoke to Item 6.4.
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5.2.7. 23-1011 Delegation - Ron King; Resident of Juan de Fuca Electoral Area: Re:
Agenda Item 8.7. Radiocommunication and Broadcasting Antenna
Systems Application for Lot 2, District Lots 143 and 200, and Section 154,
Sooke District, Plan 42290 - 6246 Gordon Road

R. King spoke to Item 8.7.

5.2.8. 23-1013 Delegation - Shandelle Conrad; Resident of Sooke: Re: Agenda ltem 8.7.
Radiocommunication and Broadcasting Antenna Systems Application for
Lot 2, District Lots 143 and 200, and Section 154, Sooke District, Plan
42290 - 6246 Gordon Road

S. Conrad spoke to Item 8.7.

5.2.9. 23-1014 Delegation - Jonathan O'Riordan; Representing of Creatively United for the
Planet Society: Re: Agenda ltem 6.4. Financial Support for Township of
Esquimalt Integrated Resource Management - Biochar Testing.

J. O'Riordan spoke to Item 6.4.

5.2.10. 23-1012 Delegation - Liv Desaulniers; Representing Greenwave Radio 1291956
BC ULC: Re: Agenda Item 8.7. Radiocommunication and Broadcasting
Antenna Systems Application for Lot 2, District Lots 143 and 200, and
Section 154, Sooke District, Plan 42290 - 6246 Gordon Road

L. Desaulniers spoke to Item 8.7.

5.2.11. 23-1002 Delegation - Greg Gillespie, Gillespie Land Management; Representing,
Linda Gordon, Property Owner: Re: Agenda Item 8.7. Radiocommunication
and Broadcasting Antenna Systems Application for Lot 2, District Lots 143
and 200, and Section 154, Sooke District, Plan 42290 - 6246 Gordon
Road

G. Gillespie spoke to Iltem 8.7.

5.2.12. 23-1008 Delegation - Jay Vinden; Representing Cowichan Valley Amateur Radio
Society: Re: Agenda Item 8.7. Radiocommunication and Broadcasting
Antenna Systems Application for Lot 2, District Lots 143 and 200, and
Section 154, Sooke District, Plan 42290 - 6246 Gordon Road

J. Vinden spoke to Item 8.7.

5.2.13. 24-030 Delegation - Todd Alteman; Resident of Sooke: Re: Agenda Item 8.7.
Radiocommunication and Broadcasting Antenna Systems Application for
Lot 2, District Lots 143 and 200, and Section 154, Sooke District, Plan
42290 - 6246 Gordon Road

T. Alteman spoke to Item 8.7.
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6. CONSENT AGENDA

- Agenda item 6.3. was moved to be considered under Administration
Reports as item 8.2.b.

- Agenda item 6.11. was moved to be considered under Administration
Reports as item 8.11.

MOVED by Director Thompson, SECONDED by Director Kobayashi,

That consent agenda items 6.1. through 6.2., 6.4. through 6.10. and 6.12. through
6.18. be approved.

CARRIED

6.1. 23-846 Archie Galbraith Memorial Scholarship 2023

This report was received for information.

6.2. 23-995 Staff Appreciation - J.Reimer

That the Capital Regional District Board thank J. Reimer for his service to the
electoral areas and Capital Regional District.
CARRIED

6.4. 23-858 Financial Support for Township of Esquimalt Integrated Resource
Management - Biochar Testing

That the Capital Regional District provide $50,000 to the Township of Esquimalt in
support of municipal solid waste biochar testing costs.
CARRIED

6.5. 23-862 Tendering of Hartland Landfill Heavy Equipment Operations Services
Contract

That tendering Heavy Equipment Operations Services at the Hartland Landfill for
a term of up to seven years be approved, with optional pricing for shredding
services.

CARRIED

6.6. 23-871 Motion with Notice: Class Action Lawsuit Sue Big Oil (Director Holman)

That staff report on the feasibility, merits and role of joining other local
governments in a proposed class action lawsuit to recover a fair share of climate
costs from ‘big oil’.

CARRIED

6.7. 23-826 Forum of All Councils Summary Report

This report was received for information.

6.8. 23-825 Archaeology and Heritage Conservation Update

This report was received for information.
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6.9. 23-971 Appointment of Liaison to Accessibility Advisory Committee

That the Chair of the Governance Committee be appointed as the Governance
Committee liaison to the Accessibility Advisory Committee for a one-year term
ending December 31, 2024.

CARRIED

6.10. 23-994 Notice of Motion: Engagement Platforms Utilized by CRD (Director
Goodmanson)

That staff report back on current engagement platforms utilized by CRD and the
implications of implementing the provincial engagement tool presented by
Director Tobias.

CARRIED

6.12. 23-898 Regional Parks - Interim Management Guidelines

Request staff to prioritize the development of the Interim Management
Guidelines for Royal Oak Golf Course ahead of Wrigglesworth Lake and
Mountain Forest.

CARRIED

6.13. 23-896 Regional Parks and Trails Resident Survey - Update

This report was received for information.

6.14. 23-668 Motion with Notice: Intersection Safety Camera Program (Directors
Kobayashi and Thompson)

That the CRD advocate to the provincial government to expand the Intersection
Safety Camera Program, installing new red light and speeding cameras in the
Capital Region in locations with high levels of casualty crashes.

CARRIED

6.15. 23-845 Parcel Tax Roll Review Panel

1. That the Parcel Tax Roll Review Panel meeting be held on Wednesday, 13
March 2024, at 12:00pm in Room 652 of the Capital Regional District offices, 625
Fisgard Street, Victoria British Columbia; and

2. That the following individuals be appointed to the Parcel Tax Roll Review
Panel for the year 2024:

Colin Plant, Capital Regional District Chair

Al Wickheim, Director, Juan de Fuca Electoral Area

Paul Brent, Director, Southern Gulf Island Electoral Area

Gary Holman, Director, Salt Spring Island Electoral Area

CARRIED

6.16. 23-947 2024 Schedule of Regular Board Meetings

That the regular meetings for the Capital Regional District Board be scheduled in
2024 on the second Wednesday of each month as follows: January 10, February
14, March 13, April 10, May 8, June 12, July 10, August 14 (at the call of the Chair),
September 11, October 9, November 13 (inaugural), December 11.

CARRIED
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6.17. 23-948 2024 Terms of Reference for Standing Committees

That the 2024 Terms of Reference for Standing Committees be approved as
attached in Appendix A.
CARRIED

6.18. 23-932 2024 Committee and External Membership Appointments

That the Board receive the standing committee appointments and endorse the
external appointments and nominations put forward in the attachment.
CARRIED

8.7. 23-010 Radiocommunication and Broadcasting Antenna Systems Application for
Lot 2, District Lots 143 and 200, and Section 154, Sooke District, Plan
42290 - 6246 Gordon Road

MOVED by Director Wickheim, SECONDED by Director Kobayashi,

That a statement of non-concurrence be provided to 1291956 BC UCL. for the
proposed 49 m radio communication and broadcasting antenna system on Lot 2,
District Lots 143 and 200, and Section 154, Sooke District, Plan 42290.

CARRIED

7. ADMINISTRATION REPORTS

71. 23-924 Capital Regional District Emergency Management Organization
Appointments - Deputy Emergency Manager

K. Lorette spoke to Item 7.1.

MOVED by Director Kobayashi, SECONDED by Director Tobias,

That for the purpose of compliance with the Emergency and Disaster
Management Act and in accordance with Capital Regional District Bylaw No.
3447, Corey Anderson, Manager, Emergency Programs, be appointed as Deputy
Emergency Manager.

CARRIED

7.2, 23-849 Bylaw No. 4589: 2023 to 2027 Financial Plan Bylaw, 2023, Amendment
No. 3, 2023

N. Chan spoke to Item 7.2.

MOVED by Director Brice, SECONDED by Director Williams,

1. That Bylaw No. 4589, “2023 to 2027 Financial Plan Bylaw, 2023, Amendment
Bylaw No. 3, 2023”, be introduced and read a first, second, and third time.
CARRIED

MOVED by Director Brice, SECONDED by Director Williams,
2. That Bylaw No. 4589 be adopted.
CARRIED
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7.3. 23-844 Bylaw No. 4581: Temporary Borrowing (Saanich Peninsula Water Supply
Waterworks)

N. Chan spoke to Item 7.3.

MOVED by Director McNeil-Smith, SECONDED by Director Brice,

1. That Bylaw No. 4581 Temporary Borrowing (Saanich Peninsula Water Supply
Waterworks) Bylaw No. 1, 2023, be introduced and read a first, second and third
time.

CARRIED

MOVED by Director McNeil-Smith, SECONDED by Director Brice,
2. That Bylaw No. 4581 be adopted.
CARRIED

7.4. 23-816 Bylaw Nos. 4578, 4579, and 4580: Updates to Water Supply, Bulk Water
Fees and Charges and Water Distribution Bylaws

N. Chan spoke to Item 7.4.

MOVED by Director Brice, SECONDED by Director Williams,

1. That Bylaw No. 4578, “Water Supply Local Service Area Fee and Charge
Bylaw No. 1, 1997, Amendment Bylaw No. 25, 2023”, be introduced and read a
first, second and third time.

CARRIED

MOVED by Director Brice, SECONDED by Director Williams,
2. That Bylaw No. 4578 be adopted.
CARRIED

MOVED by Director Brice, SECONDED by Director Williams,

3. That Bylaw No. 4579, “Bulk Water Rates Bylaw, 1977, Amendment Bylaw No.
43, 20237, be introduced and read a first, second and third time.

CARRIED

Opposed: Jones

MOVED by Director Brice, SECONDED by Director Williams,
4. That Bylaw No. 4579 be adopted.

CARRIED

Opposed: Jones

MOVED by Director Brice, SECONDED by Director Williams,

5. That Bylaw No. 4580, “Water Distribution Local Service Conditions, Fees and
Charges Bylaw No. 1, 2013, Amendment Bylaw No. 13, 2023”, be introduced and
read a first, second and third time.

CARRIED

MOVED by Director Brice, SECONDED by Director Williams,
6. That Bylaw No. 4580 be adopted.
CARRIED
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7.5. 23-872 Bylaw No. 4593: Capital Regional District Recreation Services and
Facilities Fees and Charges 2023-2024

N. Chan spoke to Item 7.5.

MOVED by Director McNeil-Smith, SECONDED by Director Williams,

1. That Bylaw No. 4593, cited as “Capital Regional District Recreation Services
and Facilities Fees and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 18,
2023” be introduced and read a first, second and third time.

CARRIED

MOVED by Director McNeil-Smith, SECONDED by Director Williams,
2. That Bylaw 4593 be adopted.
CARRIED

7.6. 23-990 Alternative Approval Process for Bylaw 4552 - Borrowing for Land
Assembly, Housing and Land Banking Service

K. Morley spoke to Item 7.6.

Discussion ensued regarding statutory requirements for advertising.

MOVED by Director Caradonna, SECONDED by Director Murdoch,

1. That in accordance with section 86(3) of the Community Charter, the date of
February 5, 2024 be confirmed as the deadline by which elector responses, under
the regional alternative approval process for CRD Bylaw No. 4552, must be
submitted to the Capital Regional District by qualified electors within the Capital
Regional District;

2. That the attached Synopsis of Bylaw No. 4552 (Appendix B), Notice of
Alternative Approval Process (Appendix C), and the Elector Response Form
(Appendix D) be approved; and

3. That the total number of registered electors within the service area is 331,905
and that 10% of that number is 33,191 electors.

CARRIED

Opposed: Jones

7.7. 23-921 Curbside Collection of Packaging and Printed Products - Update

L. Hutcheson presented Item 7.7. for information.

Discussion ensued regarding electric vehicle usage of contractor.

8. REPORTS OF COMMITTEES

Electoral Areas Committee
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8.1. 23-814 Bylaw Nos. 4586 and 4587: Fees and Charges Bylaw Amendments for
Utilities within the Three Electoral Areas

MOVED by Director Brent, SECONDED by Director Holman,

1. That Bylaw No. 4586, “Salt Spring Island Liquid Waste, Sewer, and Water Fees
and Charges Bylaw No. 1, 2012, Amendment Bylaw No. 17, 2023”, be introduced
and read a first, second, and third time.

CARRIED

MOVED by Director Brent, SECONDED by Director Holman,
2. That Bylaw No. 4586 be adopted.
CARRIED

MOVED by Director Brent, SECONDED by Director Holman,

3. That Bylaw No. 4587, “Southern Gulf Islands and Juan de Fuca Electoral Areas
Utilities and Street Lighting Fees and Charges Bylaw No. 1, 2012, Amendment
Bylaw No. 12, 2023”, be introduced and read a first, second and third time.
CARRIED

MOVED by Director Brent, SECONDED by Director Holman,
4. That Bylaw No. 4587 be adopted.
CARRIED

8.2, 23-983 Bylaw No. 4574 to Expand Shirley Fire Protection and Emergency
Response Service Area Boundary (Bylaw No. 1927)

MOVED by Director Brent, SECONDED by Director Wickheim,

1. That the attached Certificate of Results of the petition to expand the service
area boundary for the Shirley Fire Protection and Emergency Response Service
be received.

CARRIED

MOVED by Director Brent, SECONDED by Director Wickheim,

2. That Bylaw No. 4574, “Shirley Fire Protection and Emergency Response
Service Establishment Bylaw No. 1, 1991, Amendment Bylaw No. 3, 2023”, be
read a first, second, and third time.

CARRIED

MOVED by Director Brent, SECONDED by Director Wickheim,

3. That elector approval be obtained by Electoral Area Director consent on
behalf.

CARRIED
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8.2.b. 23-923 Household Hazardous Waste Pickup in Electoral Areas - Update

(Formerly Iltem 6.3. on the consent agenda.)

MOVED by Director Brent, SECONDED by Director Holman,

1. That household hazardous waste collection not be expanded, and Electoral
Area residents continue to take their household hazardous waste to the
specialized regional infrastructure at the Hartland Depot; and

2. That we direct that staff report back on the development of a more
comprehensive education and information program on disposable household
hazardous waste and various opportunities available to Electoral Area residents
to dispose of that waste.

3. That staff investigate a program and assess the cost of a once every 3 years
household hazardous waste pickup for those communities in the Juan de Fuca
Electoral Area that do not have nearby household hazardous waste drop-off
depots currently provided through the CRD.

CARRIED

8.2.c. 24-004 Notice of Motion: Enforcement of Parking Regulations (Director Holman)

MOVED by Director Brent, SECONDED by Director Holman,
That same day consideration be applied to the Notice of Motion.
CARRIED

MOVED by Director Brent, SECONDED by Director Holman,

That staff report back on the enforcement of parking regulations in Salt Spring
community parks (specifically Rainbow Road, Kanaka Road, and Mouat Park)
and the option of designating it as a low priority to temporarily allow living in
vehicles in those parks.

CARRIED

Environmental Services Committee

8.3. 23-840 Hartland Landfill Policy Changes and Adoption of Bylaw Nos. 4497 and
4567

MOVED by Director Desjardins, SECONDED by Director Caradonna,

1. That Bylaw No. 4497, “Hartland Landfill Tipping Fee and Regulation Bylaw No.
6, 2013, Amendment Bylaw No. 4, 2023”, be read a first, second and third time;
CARRIED

MOVED by Director Desjardins, SECONDED by Director Caradonna,
2. That Bylaw No. 4497 be adopted;
CARRIED

MOVED by Director Desjardins, SECONDED by Director Caradonna,

3. That Bylaw No. 4567, “Capital Regional District Ticket Information
Authorization Bylaw, 1990, Amendment Bylaw No. 78, 2023”, be read a first,
second and third time; and

CARRIED

MOVED by Director Desjardins, SECONDED by Director Caradonna,
4. That Bylaw No. 4567 be adopted.
CARRIED
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8.4. 23-789 Bylaw No. 4575 - Regional Coordination of Biodiversity and Environmental
Stewardship

Discussion ensued regarding:
- invasive marine species inclusion in the bylaw
- financial implications related to requisition and funding

MOVED by Director Desjardins, SECONDED by Director Tobias,

1. That Bylaw No. 4575, “Biodiversity and Environmental Stewardship
Coordination Establishing Bylaw No. 1, 2023”, be introduced and read a first,
second and third time.

CARRIED

MOVED by Director Desjardins, SECONDED by Director Tobias,

2. That participating area approval be obtained by regional alternative approval
process; and

CARRIED

MOVED by Director Desjardins, SECONDED by Director Tobias,

3. That Bylaw No. 4575 be forwarded to the Inspector of Municipalities for
approval.

CARRIED

Governance Committee

8.5. 23-717 Code of Conduct - Next Steps

MOVED by Director Little, SECONDED by Director Wickheim,

1. That staff report back with a draft Code of Conduct bylaw that includes the
following elements:

a. Standards of conduct will be applicable to Board Directors, Alternate Directors,
and elected members of CRD Committees and Commissions;

b. Allows for complaints to be made by Directors, Alternate Directors, and elected
members on CRD Committees and Commissions;

c. Includes a clear process for filing complaints;

d. Allows for complaints to be referred to and adjudicated by a third-party
investigator;

e. Has a preliminary screening mechanism, an informal and formal resolution
process;

f. Allows for the imposition of remedies and sanctions;

d. Includes guidelines for confidentiality in investigations and provides for the
public release of investigative reports;

h. Provides for the discretionary reimbursement of legal expenses.

CARRIED

Capital Regional District Page 13 Printed on 1/3/2024


https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10301
https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10239

Capital Regional District Board Meeting Minutes December 13, 2023

8.6. 23-982 Bylaw No. 4548: Victoria Family Court Committee - Amendment of
Commission Bylaw No. 4453

MOVED by Director Little, SECONDED by Director Wickheim,

1. That Bylaw No. 4548, “Victoria Family Court and Youth Justice Committee
Commission Bylaw No. 1, 2022, Amendment Bylaw No. 1, 2023”, be introduced,
and read a first, second, and third time.

CARRIED

MOVED by Director Little, SECONDED by Director Wickheim,
2. That Bylaw No. 4548 be adopted.
CARRIED

Regional Parks Committee

8.8. 23-870 Pay Parking at Thetis Lake and Sooke Potholes Regional Parks

MOVED by Director McNeil-Smith, SECONDED by Director Holman,

That pay parking at Thetis Lake and Sooke Potholes regional parks receive a
gradual rate adjustment to fair market value starting in 2025, and to continue
over three years, and the introduction of a short-term rate.

CARRIED

Opposed: Desjardins

8.9. 23-996 Water Safety at CRD Parks

MOVED by Director McNeil-Smith, SECONDED by Director Little,

That staff work with partners including Island Health to review and update data
and reports and provide a report back on opportunities on water safety at CRD
Parks.

CARRIED

Transportation Committee

8.10. 23-863 Regional Transportation Governance - What We Heard and Next Steps

MOVED by Director Szpak, SECONDED by Director de Vries,

1. That staff be directed to initiate concept development and analysis work as set
out in the Regional Transportation Governance - What We Heard and Next Steps
report based on level one and level two governance change.

2. That the CRD Board endorse, as set out in the Regional Transportation
Governance - What We Heard and Next Steps report, three guiding principles on
transportation governance.

3. That staff be directed to develop an engagement plan and schedule a
workshop by Q2 2024 with local governments, electoral areas, partner agencies
and interested First Nations.

4. That connectivity, grants, and traffic flow and congestion be included in stage
2 for the concept development and analysis and be brought through the
engagement and other next steps.

5. That staff investigate options and tools needed for including transportation
planning in the regional approach to transportation governance changes
CARRIED
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8.11. 23-909 Motion with Notice: Short Term Rentals in Salt Spring Island Electoral Area
(Director Holman)

(Formerly Iltem 6.11. on the consent agenda.)

MOVED by Director Murdoch, SECONDED by Director de Vries,

That the Capital Regional District Board request the Province to include Salt
Spring Island in the new provincial legislation regarding short term vacation
rentals.

MOVED by Director Holman, SECONDED by Director de Vries,
That this item be postponed until Islands Trust makes a decision short term

rentals.
CARRIED
9. BYLAWS
9.1. 23-934 Adoption of Bylaw 4551 - “Land Assembly, Housing and Land Banking

Service Establishment Bylaw No. 1, 2010, Amendment Bylaw No. 2, 2023”

MOVED by Director Murdoch, SECONDED by Director Caradonna,

That Bylaw 4551 - “Land Assembly, Housing and Land Banking Service
Establishment Bylaw No. 1, 2010, Amendment Bylaw No. 2, 2023” be adopted.
CARRIED

10. NOTICE(S) OF MOTION

10.1. 23-988 Motion with Notice: Performing Arts Facilities Select Committee (Board
Chair Plant)

MOVED by Director Brent, SECONDED by Director Murdoch,

That staff report back to the Capital Regional District Board on the work
completed by past select committees on establishing a regional performing arts
facilities service and recommend a scope of work for re-establishing a new
Performing Arts Facilities Select Committee.

CARRIED

Opposed: Holman

10.2. 23-989 Motion with Notice: Presentation on BC Clean Transportation Action Plan
(Director Thompson)

MOVED by Director Thompson, SECONDED by Director Tobias,

That the Board direct staff to deliver a presentation on the new BC Clean
Transportation Action Plan including the Vehicle Kilometres Travelled target and
other targets and goals from the Regional Transportation Plan, and Climate
Action Strategy, and other plans early in the new year.

CARRIED

11. NEW BUSINESS

There was no new business.
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7.5. 23-872 Bylaw No. 4593: Capital Regional District Recreation Services and
Facilities Fees and Charges 2023-2024

K. Morley stated that the weighted voting participants should have also included
the three Electoral Areas for a total of six participants.

MOVED by Director McNeil-Smith, SECONDED by Director Jones,
That Item 7.5. be reconsidered.
CARRIED

MOVED by Director McNeil-Smith, SECONDED by Director Jones,

1. That Bylaw No. 4593, cited as “Capital Regional District Recreation Services
and Facilities Fees and Charges Bylaw No. 1, 2009, Amendment Bylaw No. 18,
2023” be introduced and read a first, second and third time.

CARRIED

MOVED by Director McNeil-Smith, SECONDED by Director Jones,
2. That Bylaw 4593 be adopted.
CARRIED

12. MOTION TO CLOSE THE MEETING

12.1. 23-943 Motion to Close the Meeting

MOVED by Director Little, SECONDED by Director Murdoch,

1. That the meeting be closed for Appointments in accordance with Section 90(1)
(a) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

2. That the meeting be closed for Labour Relations in accordance with Section
(90)(1)(c) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

3. That the meeting be closed for Land Acquisition in accordance with Section
90(1)(e) of the Community Charter.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

4. That such disclosures could reasonably be expected to harm the interests of
the Regional District.

CARRIED

MOVED by Director Little, SECONDED by Director Murdoch,

5. That the meeting be closed for a Legal Update in accordance with Section
90(1)(i) of the Community Charter.

CARRIED

The Capital Regional District Board moved to the closed session at 3:23 pm.
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13. RISE AND REPORT

The Capital Regional District Board rose from the closed session at 4:02 pm and
reported on the following:

In accordance with CRD Bylaw No. 3693 that the following be appointed to the
Cedar Lane Water Service Commission for a term to expire December 31, 2025:
Marianne A. Hobbs

In accordance with CRD Bylaw No. 3693 that the following be appointed to the
Cedars of Tuam Water Service Commission for a term to expire December 31,
2025: Jendy Wu

In accordance with CRD Bylaw No. 2893 that the following be appointed to the
CREST Corporation for a term to expire December 31, 2024: Jeri Grant, Rob
Releeder, C. John Wakefield

In accordance with CRD Bylaw No. 3654 that the following be appointed to the
East Sooke Fire Protection and Emergency Response Service Commission for a
term to expire December 31, 2025: Vicki L. Graham, Edward Helm, Bruce
Manning, Anita Preta, Falk Wagenbach

In accordance with CRD Bylaw No. 3693 that the following be appointed to the
Fulford Water Service Commission for a term to expire December 31, 2025:
Carole Eyles

In accordance with CRD Bylaw No. 3486 that the following be appointed to the
Galiano Island Parks and Recreation Commission for a term to expire December
31, 2025: Sonia Baker, Keith Erickson, Murray Scadeng

In accordance with CRD Bylaw No. 3693 that the following be appointed to the
Ganges Sewer Local Service Commission for a term to expire December 31,
2025: Mike de Carle, David Toynbee

In accordance with CRD Bylaw No. 3763 that the following be appointed to the
Juan de Fuca Electoral Area Parks and Recreation Advisory Commission for a
term to expire December 31, 2025: Tracey-Jill Guenard, Sid Jorna, Sandy
McAndrews

In accordance with CRD Bylaw No. 1875 that the following be appointed to the
Lyall Harbour/Boot Cove Water Local Service Committee for a term to expire
December 31, 2025: Jeanne Crerar, Allen Olsen

In accordance with CRD Bylaw No. 2339 that the following be appointed to the
Magic Lakes Estates Water and Sewer Committee for a term to expire December
31, 2025: Michael Fossl, Mary Beth Rondeau, Richard Sullivan

In accordance with CRD Bylaw No. 3488 that the following be appointed to the
Mayne Island Parks and Recreation Commission for a term to expire December
31, 2025: Debra Bell, Veronica Euper, Adrian Wright

In accordance with CRD Bylaw No. 3654 that the following be appointed to the
Otter Point Fire Protection and Emergency Response Service Commission:
- for a term to expire December 31, 2024: Bud Gibbons, Joanne Hemphill
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- for a term to expire December 31, 2025: Dave Gollmer, Scott Hemphill, Diane
Morton, Paul White

In accordance with CRD Bylaw No. 3561 that the following be appointed to the
Pender Islands Community Parks and Recreation Commission for a term to
expire December 31, 2025: Robert Fawcett, Richard Sullivan, Sandra Tretick

In accordance with CRD Bylaw No. 2397 that the following be appointed to the
Peninsula Recreation Commission for a term to expire December 31, 2025: Paul
Murray

In accordance with CRD Bylaw No. 3654 that the following be appointed to the
Port Renfrew Fire Protection and Emergency Response Service Commission for a
term to expire December 31, 2025: Colby Benty, Bob Croteau, Will Forsberg, Roy
Mcintyre, Kevin Neish, Roger Nopper

In accordance with CRD Bylaw No. 3281 that the following be appointed to the
Port Renfrew Utility Services Committee for a term to expire December 31, 2025:
Will Forsberg

In accordance with CRD Bylaw No. 3427 that the following be appointed to the
Saanich Peninsula Wastewater Commission for a term to expire December 31,
2025: David Kelbert

In accordance with Letters Patent that the following be appointed to the Saanich
Peninsula Water Commission for a term to expire December 31, 2024: David
Kelbert, Carys Pinches

In accordance with CRD Bylaw No. 3485 that the following be appointed to the
Saturna Island Parks and Recreation Commission for a term to expire December
31, 2025: Heather Michaud, Lisa Mitchell, James Ritchie

In accordance with CRD Bylaw No. 3654 that the following be appointed to the
Shirley Fire Protection and Emergency Response Service Commission:

- for a term to expire December 31, 2024: Rob Gardner, James Powell, Sean
Rafferty

- for a term to expire December 31, 2025: Brian Einarson, Malcolm Taylor,
Howard Williams

In accordance with CRD Bylaw No. 3133 that the following be appointed to the
Skana Water Service Committee for a term to expire December 31, 2025: Robert
Anthony, Warren Korol

In accordance with Solid Waste Advisory Committee Terms of Reference, that the
following be appointed to the Solid Waste Advisory Committee: for a term to
expire December 31, 2026: Elaine Kimke, Julie Oakley, Andrew Sibley, Dennis
Thran, Rory Tooke

In accordance with CRD Bylaw No. 2788 that the following be appointed to the
Sooke & Electoral Area Parks and Recreation Commission:

- for a term to expire December 31, 2024: Nora Quint

- for a term to expire December 31, 2025: Noah Dowhy, James Warner

In accordance with CRD Bylaw No. 3803 that the following be appointed to the
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Southern Gulf Islands Community Economic Sustainability Commission for a term
to expire December 31, 2025: Barbara Johnstone

In accordance with CRD Bylaw No. 2972 that the following be appointed to the
Southern Gulf Islands Harbours Commission for a term to expire September 30,
2025: Ben Mabberley

In accordance with CRD Bylaw No. 3523 that the following be appointed to the
Southern Gulf Islands Public Library Commission for a term to expire December
31, 2025: Cee Cartwright-Owers, Joanne Peacock

In accordance with CRD Bylaw No. 2558 that the following be appointed to the
Sticks Allison Water Local Service Committee for a term to expire December 31,
2025: Jan Fenby, Holly Schofield

In accordance with CRD Bylaw No. 3131 that the following be appointed to the
Surfside Park Estates Water Service Committee for a term to expire December
31, 2025: Wesley Mulvin, Louis Vallee

In accordance with CRD Bylaw No. 3520 that the following be appointed to the
Traffic Saftey Commission for a term to expire December 31, 2025: Hailey
Berhstrom-Parker, Natalia Heilke, Myke Labelle, Keith Vass, Colleen Woodger

In accordance with CRD Bylaw No. 3511 that the following be appointed to the
Wilderness Mountain Water Service Commission for a term to expire December
31, 2025: Doug Pepino

In accordance with CRD Bylaw No. 3654 that the following be appointed to the
Willis Point Fire Protection and Recreation Facilities Commission

- for a term to expire December 31, 2024: Brent Kornelson, Brian McCandless,
Vern McConnell, Jim Potvin, Aran Puritch

- for a term to expire December 31, 2025: Joel Cotter, Gary Howell

14. ADJOURNMENT

MOVED by Director Thompson, SECONDED by Director Brice,

That the December 13, 2023 Capital Regional District Board meeting be
adjourned at 4:03 pm.

CARRIED
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CORPORATE OFFICER
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Making a difference...together

REPORT TO FINANCE COMMITTEE
MEETING OF WEDNESDAY, JANUARY 03, 2024

SUBJECT Capital Regional District 2023 Audit Planning Discussion

ISSUE SUMMARY

This report provides information to the Finance Committee (the Committee) on the 2023 Audit
Plan and related work to be completed by KPMG for the 2023 year-end audit of the Capital
Regional District (CRD).

BACKGROUND

Under Section 377 of the Local Government Act, the CRD is required to appoint an auditor
licensed under the Business Corporations Act. Through a public procurement process, KPMG
was selected to perform the upcoming audit.

Consistent with the approach from previous years, the auditors circulate the audit plan to the
Committee for information prior to the start of the audit. KPMG will make a presentation to the
Committee to review the 2023 annual Audit Planning Report (Appendix A), as a fundamental
component of the CRD’s annual financial statement audit. This standard audit procedure is
similarly undertaken by other local governments in the region.

The presentation will provide the Committee with an overview of the audit strategy and approach
that KPMG will use in addressing any significant risks. The audit plan is designed to identify and
address key financial reporting risks, including fraud, by evaluating the existence, quality and
effectiveness of management’s internal controls over financial reporting.

KPMG notes in Appendix A that they have not identified any areas of significant financial reporting
risks. However, there is a presumed fraud risk around management override of controls. KPMG
addresses this risk by performing testing of journal entries and other adjustments, performing a
retrospective review of estimates and evaluating the business rationale of significant unusual
transactions. Additionally, at the Committee meeting, KPMG will obtain the Committee’s views on
the risk of fraud for the CRD.

KPMG will present to the Committee an overview of the audit cycle, timetable and specific areas
that the audit will focus on. This includes the adoption of the new PS 3280 Asset Retirement
Obligations accounting standard, government transfers and deferred revenue and material capital
projects underway. KPMG will provide the basis of audit materiality they deem necessary to
evaluate any misstatements they identify during the audit.
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ALTERNATIVES

Alternative 1
The Finance Committee recommends to the Capital Regional District Board:
That the Capital Regional District 2023 Audit Plan developed by KPMG be approved.

Alternative 2
That this report be referred back to staff for additional information.

IMPLICATIONS

Financial Implications

KPMG will begin the year-end audit field work on March 4, 2024, which will take approximately
four weeks. The auditors will perform sample testing on many areas including invoices, journal
entries, accounts receivables and accounts payables. In compliance with Canadian Public Sector
Accounting Standards (PSAS), this testing will ensure that all aspects of financial transactions are
being recorded and reported in the financial statements. The audit team will also conduct
interviews with staff to review internal controls and processes. Upon completion of the audit field
work, financial statements will be finalized by the CRD staff. The finalized financial statements
will be presented to the Committee along with the Audit Findings Report and Statements of
Financial Information (SOFI).

CONCLUSION

KPMG’s primary objective of the Financial Statement audit is to present an opinion on the extent
to which the CRD’s consolidated financial statements are fairly presented, in accordance with the
PSAS. As part of the annual audit, KPMG provides an audit plan to the Committee. The auditors
will conduct their audit of the 2023 financial statements pursuant to this plan.

RECOMMENDATION

The Finance Committee recommends to the Capital Regional District Board:
That the Capital Regional District 2023 Audit Plan developed by KPMG be approved.

Submitted by:|Rianna Lachance, BCom, CPA, CA, Senior Manager, Financial Services
Concurrence: [Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer
Concurrence: |Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT

Appendix A: KPMG CRD 2023 Audit Planning Report
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The purpose of this report is to assist you, as a member of the Finance Committee, in your review of the plan for our audit of the consolidated financial
statements. This report is intended solely for the information and use of Management, the Finance Committee, and the Board of Directors and should not be
used for any other purpose or any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if any, to or by any third party as
this report to the Finance Committee has not been prepared for, and is not intended for, and should not be used by, any third party or for any other purpose.
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] ] ]
A“dlt hlghllghts c- No matters to report -) Matters to report — see link for details

Our audit of the consolidated financial statements (“financial statements”) of the Capital Regional District (the “Entity” or “CRD”) as of and for the year ended
December 31, 2023, will be performed in accordance with Canadian generally accepted auditing standards.

()]
Materiality $5.5 million {lj
. . ®
Updates to our prior year audit plan {l‘:j
&
&

)
Risk of management override of controls {"_’j

Other significant risks
* Implementation of new accounting standards

* Implementation of new auditing standards

Risk

Audit strate
9y assessment Other risks of material misstatement @U

Involvement of others

Required communications
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Materiality

Plan and perform the audit

We initially determine materiality to provide a basis for:

» Determining the nature, timing and extent of risk assessment procedures;
+ ldentifying and assessing the risks of material misstatement; and

» Determining the nature, timing, and extent of further audit procedures.

We design our procedures to detect misstatements at a level less than
materiality in individual accounts and disclosures, to reduce to an
appropriately low level the probability that the aggregate of uncorrected and
We initially determine materiality at a level at which we consider that undr(]etTcted misstatements exceeds materiality for the financial statements as
a whole.

misstatements could reasonably be expected to influence the
economic decisions of users. Determining materiality is a matter of
professional judgement, considering both quantitative and qualitative
factors, and is affected by our perception of the common financial
information needs of users of the financial statements as a group. We
do not consider the possible effect of misstatements on specific We also use materiality to evaluate the effect of:

individual users, whose needs may vary widely. * ldentified misstatements on our audit; and

Evaluate the effect of misstatements

* Uncorrected misstatements, if any, on the financial statements and in
We reassess materiality throughout the audit and revise materiality if forming our opinion.

we become aware of information that would have caused us to
determine a different materiality level initially.

KPMG
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Materiality

Prior year total expenses

$259.3 million

(2022: $234.6 million)

9 Materiality % Benchmark

gasS  S0-0Million 2.1%

(2022: $4.8 million) (2022: 2.1%)

Audit Misstatement Posting Threshold

$215,000

(2022: $240,000)
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The following parties are involved in the audit of the financial statements:

Involved party Nature and extent of planned involvement

Management’s specialists — Solid waste management Information provided by Management’s specialist is used in management’s calculation of the landfill asset
retirement obligation.
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Updates to our prior year audit plan

New significant risks

- : We have not identified significant risks of material misstatement, except for the presumed risk of

No significant risks noted management override of controls, which is required by professional standards. This assessment is
consistent with previous years. Any changes to the audit plan will be communicated to Management and
the Finance Committee.

Other significant changes

There are no significant changes noted
No significant changes noted

New accounting standards effective for the year ended December 31, 2023
include:
* PS 3280, Asset retirement obligations

_ _ New accounting standards effective for the year ending December 31, 2024 Newly effective
Newly effective accounting standards include: accounting standards
* PS 3400, Revenue

See Appendix 3 for further details.

There are three new auditing standards effective for year ended December 31, 2023 Newly effective {(?J

Newly effective auditing standards related to quality management. See Appendix 4 for further details. auditing standards
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Component hame Classification e d Total Total
i Type of work performe assets revenue

Capital Regional District Individually financially significant Full-scope audit ' $2,351.9M ' $283.3M

Capital Region Housing Corporation Non-significant component Full-scope audit ' $245.9M ' $43.9M

Total (excluding year end consolidation entries) $2,597.8M $ 327.2M

Totalassets Totalrevenue
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RiSK assessment summary

Our planning begins with an assessment of risks of material misstatement in your financial statements.
We draw upon our understanding of the CRD and its environment (e.g. the industry, the wider economic environment

in which the business operates, etc.), our understanding of the CRD’s components of its system of internal control,
including our business process understanding.

error

Management override of controls v Significant
® Asset retirement obligations (including landfill) v Elevated
° Government transfers and deferred revenue (specific to v Elevated

grants)
® Tangible capital assets (non-recurring transactions) v Elevated

® ELEVATED RISK ® PRESUMED RISK OF MATERIAL MISSTATEMENT

KPMG
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RiSK assessment summary

We highlight below examples of audit procedures we will perform to refresh our understanding of the organization and
its internal controls to inform our risk assessment and design procedures to address where material errors could
occur.

Risk Assessment Procedures

» Update our understanding of the Entity and its environment (industry, economic environment, regulatory and
legislative requirements).

+ Identify key business processes (Treasury and Debt, Revenue, Purchases and Payments, Payroll) and where
material errors in the financial statements could arise, including from error and fraud.

+ Validate our understanding of key business processes by performing a walkthrough of each significant process to
determine if the process operates as described.

» Update our understanding of the Entity’s internal controls and risk assessment processes and evaluate their
suitability based on the nature and complexity of the organization.

+ Evaluate if a culture of honesty and ethical behaviour has been created and maintained.

» Evaluate if appropriate policies and procedures for communications and information systems are in place to
support accurate and timely preparation of the financial statements.

+ Documents inspected will include Code of Conduct, Reporting of Serious Misconduct Policy and Procedure,
Quarterly financial reporting and management updates.

Appendices
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Significant risks

RISK OF
@ Management Override of Controls (non-rebuttable significant risk of material misstatement) o}
FRAUD
Why is it significant? Our planned response
Pres.umption Management is in a unique position to perpetrate As this presumed risk of material misstatement due to
of the risk of fraud fraud because of its ability to manipulate accounting fraud is not rebuttable, our audit methodology

resulting from records and prepare fraudulent financial statements incorporates the required procedures in professional
management by overriding controls that otherwise appear to be standards to address this risk. These procedures include:

override of
controls

operating effectively. Although the level of risk of
management override of controls will vary from entity
to entity, the risk nevertheless is present in all entities. + performing a retrospective review of estimates

+ testing of journal entries and other adjustments,

+ evaluating the business rationale of significant
unusual transactions.

Inquires required by professional standards

Fraud inquires of
those charged with
governance

How do you oversee fraud risk assessments and the establishment of controls to address fraud risks?

*  What are your views about fraud risks, including management override of controls, at the entity and whether you
have taken any actions to respond to these risks?

» Are you aware of, or have you identified, any instances of actual, suspected, or alleged fraud, including
misconduct or unethical behavior related to financial reporting or misappropriation of assets? If so, have the
instances been appropriately addressed and how have they been addressed?

» Are you aware of or have you received tips or complaints regarding the entity's financial reporting (including
those received through the internal whistleblower program, if such program exists) and, if so, what was your
response to such tips and complaints?

* What is the finance committee's understanding of the entity's relationships and transactions with related parties
that are significant to the entity?

12

« Does any member of the finance committee have concerns regarding relationships or transactions with related
m parties and, if so, what are the substance of those concerns?

* Has the entity entered into any significant unusual transactions?
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Level of risk due to error

Asset retirement obligations

Elevated

Hartland Landfill

Key milestones and deliverables Appendices

Our planned response

v" We will obtain an updated understanding of management’s process for

implementing PS 3280 as it relates to the Hartland Landfill.

v" We will assess the inputs used by management to determine the closure

and post-closure liabilities and verify the accuracy of liabilities
recognized.

Other Hazardous Materials

v" We will obtain an understanding of management’s process for

implementing PS 3280, including how in-scope tangible capital assets
were identified, sources of information used, and significant
measurement data, assumptions and decisions.

We will assess the asset retirement obligations accounting policy
established by management, against the requirements of PS 3280.

We will assess the completeness of management’s identification of
capital assets with potential in-scope retirement obligations.

We will obtain management’s calculation of the liability and agree inputs
into the calculation to supporting documentation, assess whether
assumptions made by management are reasonable, and verify
mathematical accuracy of the liability.

General

v" We will review the financial statement presentation and note disclosures

for consistency with requirements in PS 3280

13



Highlights

Audit strategy Audit strategy — Group audit Key milestones and deliverables Appendices

Level of risk due to error Our planned response

v" We will update our understanding of the process activities and controls
over government transfers and deferred revenue.

Government transfers and deferred
revenue (specific to grants)

v" We will select a sample of government transfers received and
government transfers recognized as revenue and obtain supporting
documentation to validate the appropriateness of accounting treatment
either as revenue or as deferred revenue.

Elevated

v" We will assess revenue recognition in accordance with the requirements
of public sector accounting standards including government transfers.

14
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Level of risk due to error Our planned response

We will update our understanding of the process activities and controls
over non-routine capital asset transactions.

Tangible capital assets (non-recurring
transactions)

v" We will review the Board meeting minutes and any related committees
for new capital projects, including but not limited to those associated with
the Regional Housing First Program (RHFP) and Hartland Biogas
Upgrading Facility.

Elevated

v" We will obtain and review the relevant contracts and agreements for any
new or ongoing material capital projects.

v For material non-cash land transactions during the year, we will obtain
supporting documentation, including contracts and appraisal documents,
to assess the accuracy of transaction values at acquisition date.

prone s
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Other substantive audit procedures

In addition to the areas of focus previously described, we highlight below examples of audit procedures we will
perform to obtain evidence over the existence, accuracy and completeness of the financial statements, including
presentation and disclosure.

Substantive Audit Procedures

» Cash, investments and debt balances will be confirmed with the respective financial institutions.

» A sample of capital asset additions, disposals, and WIP transfers will be compared to underlying source
documents. An estimate of amortization expense was compared to actual.

+ A sample of payments made after year end will be tested to determine if they were recorded in the appropriate
fiscal year.

» Revenues and expenses will be tested by way of analytical procedures, developing an expectation based on prior
year and budget, and comparing to actual.

+ Salaries and wage expense will include testing internal controls over management review of payroll expense as
well as comparing actual to prior year.
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Concluding and Reporting

We highlight below examples of audit procedures we will perform to conclude on the reasonability of financial
statements as a whole.

Concluding and Reporting Procedures

+ Evaluate management bias in the preparation of financial statements, based on patterns in the selection and
application of accounting policies and principles.

» Financial statement presentation and disclosure will be evaluated for compliance with accounting standards and
comparability to industry leading practice, for example financial reporting award requirements of Government
Finance Officers Association International.

» Legal exposure and estimates of contingency provisions will be evaluated against supporting documentation
including direct confirmation with external legal counsel.

» Disclosures in the financial statement notes will be evaluated for completeness based on our knowledge of the
Entity’s ability to continue as a going concern, related party transactions, future contractual commitments and
events occurring after year end.

+ Deficiencies in internal control and other control observations will be discussed with management, and if
significant, communicated to the Board through a separate communication entitled Management Letter.

Appendices
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Key milestones and deliverables

way 2024

‘
¢ Year end audit
work . T 2

* Present Audit
Findings Report and
issue auditors’
report

e Interim audit work

¢ Audit debrief

e Present Audit

* Planning ;
Planning Report

¢ Risk assessment

e z
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Required

148! Audit qualit
communications a y

Newly effective and
upcoming changes to
auditing standards

Changes in
accounting standards

Thought leadership
and insights




Highlights Audit strategy Audit strategy — Group audit Risk assessment Key milestones and deliverables
. ] | [}
Appendix 1: Required communications
| |

Auditor’s report Engagement letter

A copy of our draft auditor’s report setting out the conclusion of our audit will be ~ The objectives of the audit, our responsibilities in carrying out our audit, as well as
provided at the completion of the audit. management’s responsibilities, are set out in the engagement letter.

Audit findings report Management representation letter

At the completion of the audit, we will provide our findings report to the Finance  We will obtain from management certain representations at the completion of the audit.
Committee. In accordance with professional standards, a copy of the representation letter will be
provided to the Finance Committee.

Independence Internal control deficiencies

We are independent and have a robust and consistent system of quality control.  Control deficiencies identified during the audit will be communicated to management
We provide complete transparency on all services and follow the Finance and the Finance Committee.

Committee’s approved protocols. At the completion of our audit, we will re-

confirm our independence to the Finance Committee.

prone 2
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Appendix 2: Audit quality: How do we deliver audit quality?
] ] ]

Quality essentially means doing the right thing and remains our highest

priority. Our Global Quality Framework outlines how we deliver quality Livﬁour
culture
and how every partner and staff member contributes to its delivery. and values

Perform quality engagement sits at the core along with our commitment
to continually monitor and remediate to fulfil on our quality drivers. Monitor -.._

Our quality value drivers are the cornerstones to our approach

underpinned by the supporting drivers and give clear direction to divg:;u;ﬁled ‘ Perform quality >  Embrace digital
encourage the right behaviours in delivering audit quality. teams . engagements  ; technology

0 KPMG 2022 Audit Quality and Transparency Report

" Remediate -*°

We define ‘audit quality’ as being the outcome when:

audits are executed consistently, in line with the requirements and intent of Apply

applicable professional standards within a strong system of quality management; expertise and
and knowledge

all of our related activities are undertaken in an environment of the utmost level of
objectivity, independence, ethics and integrity.

repe 2
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Appendix 3: Changes inaccounting standards

PS 3280 Asset Retirement Obligations (“PS 3280”) is a new accounting standard effective for the fiscal years beginning on or after April 1, 2022. This standard addresses the
reporting of legal obligations associated with the retirement of certain tangible capital assets by public sector entities. This significant new accounting standard has implications that
have the potential to go beyond financial reporting.

Financial reporting implications

A liability for asset retirement costs will be recorded with a corresponding increase in
the cost of tangible capital assets in productive use, resulting in a decrease (increase)
to the net financial assets (net debt) reported in the Statement of Financial Position.

Asset retirement obligations associated with tangible capital assets that are not
recognized or no longer in productive use are expensed.

Additional non-cash expenses for the amortization of tangible capital assets and
accretion will be recognized annually.

The total cost of legally required retirement activities will be recognized earlier in a
tangible capital asset’s life. There is no change to the total cost recorded over an
asset’s life.

A rigorous process needs to be established to support updates to the ARO
measurement on an annual basis post-initial implementation.

Asset management implications

The asset retirement date used to determine the asset retirement liability needs to be
consistent with the useful life of the related tangible capital asset. As a result, public
sector entities need to assess whether the useful lives of tangible capital assets
continue to be accurate and consistent with asset management plans.

Many public sector entities are using the implementation of PS 3280 as an opportunity
to develop or refine their asset management plans.

Funding implications

PS 3280 does not provide guidance on how the asset retirement liability should be
funded. Many public sector entities currently fund retirement costs as they are
incurred at the end of the asset’s life. Public sector entities will need to assess
whether this practice remains appropriate or if funding will be obtained over the life
of the asset.

Budget implications

In addition to budgeting for costs associated with the initial implementation of PS
3280, public sector entities will need to consider if the non-cash accretion expense
and additional amortization expense will be included in the annual budget.

Public sector entities operating under balanced budget legislation or similar
guidelines will need to obtain guidance from the provincial government or
governance bodies to determine the impact of PS 3280 on current requirements.

Capital planning implications

PS 3280 requires legal obligations associated with the retirement of tangible capital
assets to be recorded when the assets are acquired, constructed, or developed.

As a result, the cost of legally required retirement activities will need to be
considered at the inception of a capital project to determine the financial viability
and impact of the project.
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Appendix 3: Changes in accounting standards (continued
[ ]
Standard Summary and implications

Revenue » The new standard PS 3400 Revenue is effective for fiscal years beginning on or after April 1, 2023.
» The new standard establishes a single framework to categorize revenue to enhance the consistency of revenue recognition and its measurement.

* The standard notes that in the case of revenue arising from an exchange transaction, a public sector entity must ensure the recognition of revenue aligns
with the satisfaction of related performance obligations.

» The standard notes that unilateral revenue arises when no performance obligations are present, and recognition occurs when there is authority to record

(Eﬁective FY202 4> the revenue and an event has happened that gives the public sector entity the right to the revenue.
Purchased * The new Public Sector Guideline 8 Purchased intangibles is effective for fiscal years beginning on or after April 1, 2023 with earlier adoption permitted.
Intangibles » The guideline allows public sector entities to recognize intangibles purchased through an exchange transaction. The definition of an asset, the general

recognition criteria and GAAP hierarchy are used to account for purchased intangibles.

» Narrow scope amendments were made to PS 1000 Financial statement concepts to remove the prohibition to recognize purchased intangibles and to PS
1201 Financial statement presentation to remove the requirement to disclose purchased intangibles not recognized.

(Effective FY2024) » The guideline can be applied retroactively or prospectively.

prone 2
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Appendix 3: Changes in accounting standards (continued)

Employee
benefits

The Public Sector Accounting Board has initiated a review of sections PS 3250 Retirement benefits and PS 3255 Post-employment benefits, compensated
absences and termination benefits.

The intention is to use principles from International Public Sector Accounting Standard 39 Employee benefits as a starting point to develop the Canadian
standard.

Given the complexity of issues involved and potential implications of any changes that may arise from the review of the existing guidance, the new
standards will be implemented in a multi-release strategy. The first standard will provide foundational guidance. Subsequent standards will provide
additional guidance on current and emerging issues.

The proposed section PS 3251 Employee benefits will replace the current sections PS 3250 Retirement benefits and PS 3255 Post-employment benefits,
compensated absences and termination benefits. It will apply to fiscal years beginning on or after April 1, 2026. Early adoption will be permitted and
guidance applied retroactively.

This proposed section would result in public sector entities recognizing the impact of revaluations of the net defined benefit liability (asset) immediately on
the statement of financial position. Organizations would also assess the funding status of their post-employment benefit plans to determine the appropriate
rate for discounting post-employment benefit obligations.

The Public Sector Accounting Board is in the process of evaluating comments received from stakeholders on the exposure draft.

24
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Appendix 3: Changes inaccounting standards (continued)

Standard

Concepts
Underlying
Financial
Performance

Financial
Statement
Presentation

Summary and implications

The revised conceptual framework is effective for fiscal years beginning on or after April 1, 2026 with earlier adoption permitted.
The framework provides the core concepts and objectives underlying Canadian public sector accounting standards.

The ten chapter conceptual framework defines and elaborates on the characteristics of public sector entities and their financial reporting objectives.
Additional information is provided about financial statement objectives, qualitative characteristics and elements. General recognition and measurement
criteria, and presentation concepts are introduced.

The proposed section PS 1202 Financial statement presentation will replace the current section PS 1201 Financial statement presentation. PS 1202
Financial statement presentation will apply to fiscal years beginning on or after April 1, 2026 to coincide with the adoption of the revised conceptual
framework. Early adoption will be permitted.

The proposed section includes the following:

Relocation of the net debt indicator to its own statement called the statement of net financial assets/liabilities, with the calculation of net debt refined to
ensure its original meaning is retained.

Separating liabilities into financial liabilities and non-financial liabilities.
Restructuring the statement of financial position to present total assets followed by total liabilities.
Changes to common terminology used in the financial statements, including re-naming accumulated surplus (deficit) to net assets (liabilities).

Removal of the statement of remeasurement gains (losses) with the information instead included on a new statement called the statement of changes
in net assets (liabilities). This new statement would present the changes in each component of net assets (liabilities), including a new component called
“accumulated other”.

A new provision whereby an entity can use an amended budget in certain circumstances.
Inclusion of disclosures related to risks and uncertainties that could affect the entity’s financial position.

The Public Sector Accounting Board is currently deliberating on feedback received on exposure drafts related to the reporting model.
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A n IX 4. N WI rr tIV n mln For more information on newly effective and
- upcoming changes to auditing standards
Effective for periods beginning on or after December 15, 2022

Q)
- see Current Developments {b

ISA/CAS 220 ISOM1/CSQM1 ISQM2/CSQM2

(Revised) Quality Quality management for Engagement quality
management for an firms that perform audits or reviews

audit of financial reviews of financial

statements statements or other
assurance or related
services engagements

Effective forperiods beginning on or after December 15, 2023

ISA600/CAS 600

Revised special
considerations —

Audits of group
financial
statements

prone 2
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Appendix 5: Thought leadership andinsights
[ ]

Our latest thinking on the issues that matter most to Audit Committees, board of directors and management.

Accelerate 2023
The key issues driving the audit committee

agenda in 2023.

KPMG Audit & Assurance Insights

Curated research and insights for audit
committees and boards.

Momentum

A guarterly newsletter with the latest thought-leadership
from KPMG's subject matter leaders across Canada
and valuable audit resources for clients.

Board Leadership Centre

Leading insights to help board members
maximize boardroom opportunities

KPMG Climate Change Financial
Reporting Resource Centre
Current Developments . .
. . i Our climate change resource center provides
_ Series of quarterly publications for Canadian insights to help you identify the potential financial
businesses including Spotlight on IFRS, Canadian statement impacts to your business.
Securities & Auditing Matters and US Outlook reports.

IFRS Breaking News

A monthly Canadian newsletter that provides the latest
insights on international financial reporting standards
and IASB activities.

Audit Committee Guide — Canadian Edition
A practical guide providing insight into current
challenges and leading practices shaping audit
committee effectiveness in Canada.
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Appendix 5: Thought leadership and insights (continued)

Thought leadership — Environmental, social and governance (“ESG”)

First IFRS Sustainability Disclosure Standards

The arrival of the first two IFRS Sustainability Disclosure Standards marks a key milestone in sustainability reporting and is a significant step towards
creation of a global baseline for stakeholder-focused sustainability reporting that local jurisdictions can build on. Although the standards are not required
to be adopted by the Capital Regional District, the new IFRS sustainability standards provide key insights into what the future of sustainability

reporting may look like for the entity.

Summary of therecently released standards

The standards build on the four-pillar structure of the Task Force on Climate-related

Financial Disclosures.

The general requirements standard (IFRS S1) Governance
defines the scope and objectives of reporting and
provides core content, presentation and practical
requirements.

Strategy

. . L . Risk management
It requires disclosure of material information on

all sustainability-related risks and opportunities —
not just on climate.

Climate proposal
Future standards

Metrics and targets

Visit KPMG’s Sustainability Reporting website for
more information, including a comprehensive
summary of the new requirements and KPMG’s

insights and illustrative examples for the new
standards.

Click here to access KPMG’s portal

. i Presentation and practical
The climate standard (IFRS S2) replicates the requirements

core content requirements and supplementsthem |

with climate-specific reporting requirements. General requirements

KPMG
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Appendix 5: Thought leadership and insights (continued)

Thought leadership — Environmental, social and governance (“ESG”) (continued)

All entities are facing climate-related risks and opportunities — and are making strategic decisions in response. The impacts of climate-related risks in the financial
statements are broad, potentially complex and will depend on industry-specific risks.

How might
climate-
related risks
impact the
financial

statements?

Assets

Consider the useful lives and residual values of PP&E and intangible assets, cash flow projections used for
impairment testing of non-financial assets, and the potential impacts on inventories.

Liabilities
Consider the recognition of environmental and decommissioning obligations, accounting for emissions or
‘green’ schemes, impact on employee-benefit arrangements, and restructuring provisions.

Borrowers

Consider the accounting for different forms of government assistance, potential for embedded derivatives in
green bonds, lease of green technology, impacts of leasing polluting assets.

Lenders

Consider how climate-related risks impact operating and financing leases, the potential impact on expected
credit losses, and whether green loans meet the solely payments of principal and interest (SPPI) criterion.

Disclosures

Consider the impact on the going concern assessment and related disclosures and whether the impacts of
climate-related matters have been disclosed clearly.

()
See here for more information {b
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Appendix 5: Thougnt leadership and insights (continued)

Thought leadership — Environmental, social and governance (“ESG”) (continued)

Note: Click on images to visit document link.
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Intentional adoption of smart, digital,
experience-centric solutions have
become indispensable in overcoming
today’s challenges and aligning city
services to the future needs and well-
being of the public. We invite you to
explore this report on KPMG'’s global
research and insights on The future of
local government.

The Green City outlines the need of the
cities and the buildings in them to reflect
climate consciousness.

M e\ ) @ “w | 'l: . . .
p { kq ‘ ‘ » The link provides guidance on what that
U J E ] ! | looks like and the first steps to meeting

Voices of Place:

N/ C

those objectives.

ainability?

KPMG'’s Climate Change Financial Reporting Resource Centre

KPMG’s climate change resource centre provides FAQs to help you identify
the potential financial statement impacts for your business.

Click here to access KPMG’s portal.

A closer look at the GHG Protocol

Chartered Professional Accountants of Canada (CPA Canada) and the Institute for
Sustainable Finance (ISF) produced a 23-page report (click here) on the GHG Protocol.
The report looks to inform potential preparers and users of emissions disclosure; policy

makers; standard setters; regulators; and others, and to spur important additional

research into key aspects of emissions disclosure and standards that require closer
attention.
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REPORT TO FINANCE COMMITTEE
MEETING OF WEDNESDAY, JANUARY 03, 2024

SUBJECT Capital Regional District External Grants Update

ISSUE SUMMARY

To provide the Finance Committee and the Capital Regional District (CRD) Board a bi-monthly
update on external grants activity for the period between October 16, 2023 and December 18,
2023.

BACKGROUND

This report summarizes activities and outcomes since the CRD External Grants Update was last
presented in November 2023. The External Grants Dashboard (Appendix A) details applications
submitted, updated, awarded and declined as of 2023. Appendix B provides a summary of grant
alerts for 2023 referencing CRD grant applications approved, pending, and declined/withdrawn.

IMPLICATIONS

Financial Implications
Grants/Contributions Awarded

1. $126,082 through the Province of British Columbia’s (BC) Local Government Climate Action
Program to support climate action that reduces emissions and prepares communities for the
impacts of a changing climate

2. $100,000 through BC Hydro’s Community Energy Manager Program, a two-year direct award
to identify, report on and implement electrical energy efficiency and low carbon electrification
policies

3. $19,100 through ICBC’s Road Improvement Program to help fund the installation of three
speed reader boards for Salt Spring Island to improve road safety, this has an estimated total
project cost of $50,000

4. $4,925 through CleanBC’s Custom Incentive Program to help fund a Saanich Peninsula
wastewater treatment system energy study

There are three grants under news embargo.

23-976
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Applications Submitted

Ten CRD applications were submitted:

1.

10.

$576,816 through the Province of BC’s Rural Economic Diversification and Infrastructure
Program to fund the capital costs of infrastructure development for Southern Gulf Islands
internet connectivity project, the project will bring an internet transport landing site and last
mile connectivity to residents of Galiano and Saturna Islands

$500,000 through the Province of BC’s Active Transportation Infrastructure Grants to fund the
Schooner Way-School Trail on Pender Island, this has an estimated total project cost of
$1,430,000

$500,000 through the Province of BC’s Active Transportation Infrastructure Grants to fund the
first phase of the Regional Trestles Renewal, Trails Widening and Lighting Project, this has
an estimated total project cost of $1,782,000

$179,000 through Union of BC Municipalities’ (UBCM) Community Emergency Preparedness
Fund for fire department training and equipment

$175,000 through Federation of Canadian Municipalities’ (FCM) Green Municipal Fund to
support an affordable housing redevelopment survey for the Village on the Green project, this
has an estimated total project cost of $425,000

$112,000 through Province of BC’s Active Transportation Infrastructure Grants to fund the
Merchant Mews Pathway Project on Salt Spring Island, this has an estimated total project cost
of $160,000

$100,000 through the Salt Spring Island Foundation’s Bloom Fund to support the preservation
and improvement of the Mount Maxwell Community Park, this has an estimated total project
cost of $115,000

$100,000 through the Province of BC’s Rural Economic Diversification and Infrastructure
Program to fund detailed designs for the Ganges Harbour walk Revitalization Project, this has
an estimated total project cost of $127,500

$30,000 through the Province of BC’s Active Transportation Infrastructure Grants to support
an active transportation network plan for the Juan de Fuca Electoral Area, this has an
estimated total project cost of $60,000

$4,462 through the Civil Forfeiture Office’s Grant Program for Specialized Equipment and
Training for Police and Related Agencies to support the purchase of remote cameras for the
use of CRD park rangers
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Service Delivery Implications

New Grant Opportunities

Thirty grant calls (includes programs with multiple streams) were issued during the reporting
period and are summarized in the table below. Appendix B details relevant active grants (as of
December 18, 2023) and lists recently closed grants for 2023. Appendix B also references CRD
grant applications approved, pending, and declined/withdrawn.

Grant

Community Participation Funding
Program — Rail Safety Component —
Transport Canada

Deadline

First comef/first served

l Information

Funding to support small, local
communities’ participation in the
development and improvement of
Canada’s rail safety transportation
system

Multicultural and Anti-Racism Grants — 20-Nov-23 An annual grant to support projects

Ministry of Attorney General of British that build intercultural interaction, trust

Columbia and understanding or projects that
challenge racism, hate and systemic
barriers

2023/24 Civil Forfeiture Police Equipment 22-Nov-23 Funding to support the purchase of

Training Grant — Civil Forfeiture Office, equipment or training that addresses

Ministry of Public Safety and Solicitor and prevents crime violence or

General victimization

New Entrant Farm Business Accelerator 30-Nov-23 Funding to support new farm entrants

Program — Ministry of Agriculture and and their growth, development and

Food and Agriculture and Agri-Food implementation of farm business plans

Canada and strategies

Community to Community Program — 01-Dec-23 Funding to support increased

UBCM understanding and improve relations
between First Nations and local
government

Environmental Damages Fund — 06-Dec-23 To fund projects that restore damage

Environment and Climate Change to the natural environment and support

Canada wildlife conservation

Enabling Accessibility Fund — Mid-Sized 13-Dec-23 Funding for more workplace

Projects — Employment and Social accessibility for persons with

Development Canada disabilities in small municipalities with
less that 50,000

Team Up Grant — viaSport British 15-Dec-23 A partnership grant between a non-

Columbia profit sport organization and a social
sector organization to increase low-
barrier sport programs

Wawanesa’s Community Wildfire 15-Dec-23 Funds to support community wildfire

Prevention Grants — Wawanesa prevention through risk reduction and

Insurance, FireSmart Canada and the prevention activities

Institute for Catastrophic Loss Reduction

Housing Supply Challenge Round 5: 18-Dec-23 Funding to support skill enhancement,

Level-Up Challenge — Canada Mortgage
and Housing Corporation

automation and streamlining supply
chains to expedite community housing
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Grant Deadline Information

Food Security Emergency Planning and 19-Dec-23 Funds for local authorities to

Preparedness (FSPP) Fund — Investment development emergency plans and

Agriculture Foundation preparedness strategies with a focus
on food security

Social Housing Retrofit Support Program 31-Dec-23 Funding and support for housing

— Fortis BC providers to save energy in multi-unit
residential building

National Anti-Racism Fund (NARF)'s 08-Jan-24 Funding supporting communities

Project Grants — Canadian Race fighting against racism and

Relations Foundation discrimination with a theme of
addressing systemic racism in the
delivery of public services,
employment, and public life

2024 Canada Summer Jobs — 10-Jan-24 Funding to support projects related to

Employment and Social Development the development of sustainable

Canada community infrastructure

Sustainable Development Goals Program 12-Jan-24 Funds to increase public awareness

— Employment and Social Development and enhance the UN’s 2030 Agenda

Canada for Sustainable Development and it’s
17 Sustainable Development Goals
which includes sustainable cities and
communities

Friends of the Environment Foundation 15-Jan-24 Funds to support environmental

Grant — TD Bank 15-Jul-24 initiatives including green space
programs such as park revitalization,
community gardens and park
programming

BC Vision Zero in Road Safety — 15-Jan-24 Funds for projects aimed at improving

Government of British Columbia vulnerable road user safety in local
communities.

Search and Rescue (SAR) New Initiatives 24-Jan-24 Annual funding for projects that

Fund — Public Safety Canada improve search and rescue in Canada,
enhance SAR responses and promote
sharing and prevention best practices

Community ReGreening Program — BC 31-Jan-24 Funding to support community planting

Hydro projects and vegetation that enhance
ecological networks and ensure the
right trees are planted around power
lines

Fighting and Managing Wildfires in a 01-Feb-24 Funding to support wildfire training

Changing Climate Program: Training projects that increase firefighting

Fund — FireSmart Canada capacity and build community capacity
to respond to wildfires

REFBC General Grants — Real Estate 07-Feb-23 Funds to advance justice, equity,

Foundation of BC diversity, and inclusion for racialized
and communities historically and
systemically excluded from land use
decision-making

Active Transportation Planning Program — 09-Feb-24 Funding to support active

UBCM

transportation components on formal
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Grant Deadline Information
planning documents including
research, consultation, and policy
development
Capital and Innovation Program — Island 16-Feb-24 Funding to support regional and
Coastal Trust 24-May-24 community-based infrastructure
18-Oct-24 including strategic tourism
infrastructure and destination trails
2024-25 Disaster Risk Reduction-Climate 28-Mar-24 Funding to reduce risks due to natural
Adaption — UBCM (New 2024/2025 dates) 04-Oct-24 hazards and climate-related risks
28-Mar-25 through three streams:
1)Foundational activities
2)Non-structural projects
3)Small Scale Structural Projects
FireSmart Community Funding and 30-Sept-24 Funding to increase community

Supports — UBCM

resiliency by undertaking community-
based planning and activities that
reduce the community’s risk from
wildfire.

GO ELECTRIC - CleanBC

Continuous until fund
is exhausted (limited
funds)

Funding to support fleet transition to
electric vehicles

New Construction Market Transformation
— BC Hydro

Continuous

Financial support to create access to
the skills, practices and resources
required to build to higher energy
efficiency and zero carbon standards

CONCLUSION

The CRD recognizes grants are a supplementary funding source to address the needs of services
provided to the region. The External Grants Update outlines how the CRD continues to integrate
and consider these grant opportunities relative to service needs as well as informing local partners
of these opportunities through the Grants Dashboard and Grants Alerts. The CRD will continue
to provide a summary of activities and outcomes in the External Grants Update on a bimonthly

basis.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by:|Lia Xu, MSc., CPA, CGA, Finance Manager, Local Services

Concurrence: |Nelson Chan, MBA, FCPA, FCMA, Chief Financial Officer

Concurrence: |Larisa Hutcheson, P. Eng., Acting Chief Administrative Officer

ATTACHMENTS

Appendix A: 2023 External Grants Dashboard

Appendix B: 2023 Grant Alerts




ali

Making a difference...together

APPENDIX A 2023 EXTERNAL GRANTS DASHBOARD
(Updated as of 18-Dec-23)

v - X

Approved Pending Declined / Withdrawn

35 20 20

$23,404,562 $78,445,879 $16,395,918

o 2023 Approved Grants

Year

Department Grant Program Project Amount
P ) (%) Submitted

Inclusive Governance Study Grant - Ministry of

Municipal Affairs — Province of BC Inclusive Regional Governance 60,000 N/A
Restructure Planning Grant — Ministry of Community Issues Assessment for
Municipal Affairs — Province of BC Magic Lake Estates 15,000 N/A

Capital and Innovation Program - Island

Coastal Economic Trust SGl: Miners Bay Dock Revitalization

Corporate Services
Project, Mayne Island 30,000 2023

SGI: Pender Island Parks and

TD Friends of the Environment Foundation - TD | Recreation Commission Youth
Bank Native Tree Planting Program 6,000 2023
Project

2023 EXTERNAL GRANTS DASHBOARD 1
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Year
Department Grant Program Project Amount
. J ) Submitted
CleanBC Organic Infrastructure and Collection | Salt Spring Island Composting
Program - Organic Processing Infrastructure Project 168,462 2021
- . . SSI: Mount Maxwell Park Land

Bloom Fund - Salt Spring Island Foundation Acquisition 100,000 2022
2023 Canada Summer Jobs - Employment and .
Social Development Canada Salt Spring Island Parks 13,154 2023
Community Grants Fund - Salt Spring Island Salt Spring Island Multi-Space Dance
Foundation Project 9,000 2022
Infrastructure Planning Grant Program - SSI: Mount Erskine Water System

Executive Services Province of BC Infrastructure Condition Assessment 7,500 2022
Community Grants Fund - Salt Spring Island Uniforms and Safety Gear for Martial
Foundation Arts and Wrestling Programs 6,000 2023
Community Grants Fund - Salt Spring Island New Audio System for SIMS
Foundation Gymnasium 7,500 2023
Road Improvement Program - ICBC “New SSI Speed Reader Boards 19,100 2023
Growing Communities Fund — Ministry of . o
Municipal Affairs — Province of BC Growing Communities Fund 11,559,000 N/A

Finance and Technology ] — ] — .
Regional District Basic Grant— Ministry of Administrative Support to Electoral
Municipal Affairs — Province of BC Areas 65,000 N/A
2023 EXTERNAL GRANTS DASHBOARD 2
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Year

Department Grant Program Project Amount
P ) () Submitted

Regional Water Supply Main No. 4
Mt. Newton to Highway 17 Section 6,000,000 2022
Replacement

Strategic Priorities Fund — Canada Community-
Building Fund

Integrated Water Services

Restructure Implementation Grant - Ministry Conversion and Transfer of Seagirt
of Municipal Affairs — Province of BC Waterworks to the CRD 5,000 N/A

2022/23 Active Transportation Infrastructure
Stream - BC Active Transportation
Infrastructure Grants Program

Mayne Island Regional Trail
Phase 1 Development Project 500,000 2022

Species at Risk Assessment,
Planning, and Habitat Restoration at 180,000 2022
Mill Hill Regional Park 2023-2026

Priority Places Program - Environment and
Climate Change Canada

Custom Efficiency Program Implementation Energy Conservation Measures at
Incentive - Fortis BC CRD HQ 11,700 2023

Sustainable Communities and Industry . .
. . Partnerships Project Implementation Offer - gelghlt)ourhood Energy Navigator 60.000 2023
Parks & Environmental Services JT@EIV/Re rojec ’

Regional Climate Projections:
Understanding Current Use, Gaps, 12,000 2023
and Opportunities

Pacific Institute for Climate Solutions
Internship Program - University of Victoria

Community Sport Program Development - SEAPARC’s Learn to Play Lacrosse
ViaSport Program 3,000 2023

2023 EXTERNAL GRANTS DASHBOARD 3
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Year
Department Grant Program Project Amount
. J ) Submitted
Commercial Energy Manager Program - BC
Hydro 9y 9 9 CRD Energy Manager 60,000 2023
: ~ Saanich Peninsula Wastewater
Custom Incentive Program - CleanBC “New Treatment System Energy Study 4,925 2023
Parks & Environmental Services
(Cont Community Energy Manager Program - BC
Hydro "’"Nezv 9y g g CRD Community Energy Manager 100,000 2023
Local Government Climate Action Program - .
Ministry of Environment and Climate Change i(c)ﬁgnLlofrgl ?aor;/]ernment Climate 126,082 2023
Strategy "New g
Reaching Home: Canada’s Homelessness Designated Communities Stream
Strategy - Infrastructure Canada (2023-24) 3,194,540 2023-24
. . _ Island Rail Corridor Funding Grant - Ministry of

Planning & Protective Services Transportation and Infrastructure - Province of | Island Rail Corridor Consultation 600,000 2023
BC
2022 Volunteer & Composite Fire Departments | Capital Regional District Fire
Equipment and Training - Community Department Training & Equipment 178,599 2022
Emergency Preparedness Fund - UBCM Project

2023 EXTERNAL GRANTS DASHBOARD 4
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Year

Project
) Submitted

Amount (5)

Planning & Protective Services
(Con't)

Regional Emergency Management Planning
Grant - Ministry of Emergency Management Regional Emergency Planning 2023 50,000 N/A
and Climate Readiness - Province of BC
2023 Emergency Operations & Training - .
Community Emergency Preparedness Fund - (F;RD. DOC/EOC Capacity Development 30.000 2023
roject '
UBCM
2023 Emergency Operations & Training - CRD E . .
; ~ vacuee Registration and
lcj%rg\r/?umty Emergency Preparedness Fund Assistance (ERA) Team Project 18,000 2023
. . Decolonizing Health Policy, Planning
Healthy Public Policy Stream - Healthy S .
Communities Grant - PlanH End.Programmmg in the Capital 10,000 2023
egion
N . - Support Local Preparedness for
Base Funding - Next Generation 911 - UBCM implementation of NG911 45,000 N/A
2023/24 Complete Communities Grant Capital Region Growth and Mobility
Program - UBCM Study 150,000 2023

23,404,562

2023 EXTERNAL GRANTS DASHBOARD 5
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e 2023 Pending Grants

Department Grant Program Project Amount (9) real
> . J Submitted

Active Transportation Infrastructure Stream - i 0
BC Active Transportation Infrastructure Grants ISSclgggner Way-School Trail-Pender 500,000 2023
Program “New

Corporate Services T . . .
Economic Diversification Stream - Rural Last-mile Connectivity and Economic
Economic Diversification and Infrastructure Diversification for the Southern Gulf 576,816 2023
Program “New Islands
Community Grants Fund - Salt Spring Island
Foundation Portlock Park Bleachers 9,000 2023
Community Grants Fund - Salt Spring Island . . .
Foundation Inclusive Recreation Gym & Swim 10,000 2023
Community Grants Fund - Salt Spring Island . .
Foundation Rollerskating for Youth Drop-in 4,900 2023

Executive Services Bloom Fund - Salt Spring Island Foundation Mount Maxwell Community Park 100.000 2023
“New Preservation and Improvement !
Economic Diversification Stream - Rural T,
Economic Diversification and Infrastructure Sraongcef_Hgé?;)illjer\évaDlle(SIi?er\]/sltaIlzatlon 100,000 2023
Program “New J g
Active Transportation Infrastructure Stream -
BC Active Transportation Infrastructure Grants | Merchant Mews Pathway Project 112,000 2023
Program “New

2023 EXTERNAL GRANTS DASHBOARD 6
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Department Grant Program Project Amount (5) real
. 9 J Submitted
Capital Regional District - Regional
. Disaster Mitigation and Adaptation Fund - Water System Upgrades - Disaster
Integrated Water Services Infrastructure Canada Mitigation and Adaptation 63,150,000 2023
Improvement Project.
CleanBC Communities Fund - Climate Change | Capital Regional District Public
Mitigation - Green Infrastructure Stream - Electric Vehicle Charging Network 6,403,671 2022
Investing in Canada Infrastructure Program Project
Galloping Goose Regional Trail and
. . B Selkirk Trestle Enhancement Project
é;’:}lggaﬁansportatlon Fund - Infrastructure (submitted by Ministry of 5 848,328 2022
Transportation and Infrastructure, in
partnership with Regional Parks)
IgleanBC - BC Hydro Commercial Custom Panorama Energy Recovery Project 200,000 2020
rogram
Parks & Environmental Services
Community Grant Program - Tire Stewardship | Greenglade Community Centre
BC Playground 18,472 2023
Active Transportation Infrastructure Stream - . .
BC Active Transportation Infrastructure Grants \Ijveig'eon'}ﬁl Tarﬁfjﬂﬁs rl}?t?ge\g/?(!{gcrflls 500,000 2023
Program “New g ghting Froj
Grant Program for Specialized Equipment and
Training for Police and Related Agencies - Civil | Park Ranger Equipment 4,462 2023
Forfeiture Office “New
2023 EXTERNAL GRANTS DASHBOARD 7
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Project Amount (5)

Year

Submitted

Planning & Protective Services

Community Resiliency Initiative Grant - 2023 . . P

FireSmart Community Funding & Supports - Cap.ltal ?eglonal District Firesmart 348,790 2022
Project - 2023

UBCM

Sustainable Affordable Housing Study Grant - .

Green Municipal Fund - Federation of gErJ(r)DelJclf[S View Redevelopment 175,000 2023

Canadian Municipalities )

Active Transportation Network Planning juan de Fuca Electoral Area - Active

Stream - BC Active Transportation Transportation Network Plan 30,000 2023

Infrastructure Grants Program “New P

. _ | Capital Regional District Fire

E%ngsg\yllvmergency Preparedness Fund Department Training & Equipment 179,440 2023
Project 2024

Sustainable Affordable Housing Study Grant - | Village on the Green Affordable

Green Municipal Fund - Federation of Housing Redevelopment 175,000 2023

Canadian Municipalities “New Study

78,445,879

2023 EXTERNAL GRANTS DASHBOARD
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e 2023 Declined / Withdrawn Grants

. Year

Department Grant Program Project Amount ($) submitted
Economic Diversification Stream - Rural Last-mile Connectivity and Economic
Economic Diversification and Infrastructure Development Project for the 576,725 2023
Program Southern Gulf Islands (Declined)

Corporate Services SGI: Mayne Island Parks and
Community Sport Program Development - Recreation Commission BCSPP 3000 2023
ViaSport Community Sports Program !
(Declined)
Environmental Quality - Green Infrastructure
A SSI: Cedars of Tuam - New Well and
IS)tream Investing in Canada Infrastructure Water Treatment Plant (Declined) 1,143,948 2022
rogram
Active Transportation Infrastructure Stream - )
BC Active Transportation Infrastructure Grants |Sa?(|)'~2/\cfr(c[?:3itn’\é\§)\lvs Pathway 81,900 2022
Program )
Executive Services Reaching Each and Everyone: A Community ‘ , , .
Sport Intervention Program - Canadian Parks ?Sle'cll?sleug)'ve Recreation Project 50,000 2022
and Recreation Association
. ~ Salt Spring Island Speed Reader
Community Grants Program - ICBC Boards (Withdrawn) 21,200 2022
2023 Youth Employment Experience - Youth Program Leader Position, Salt 14768 2023
Canadian Parks and Recreation Association Spring Island (Declined) !
2023 EXTERNAL GRANTS DASHBOARD 9
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Parks & Environmental Services
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. Year
Grant Program Project Amount (9) Submitted
g(()JCZi?;ICSQ\?SE);[l#]n;rrlrgecrajls)abja—wEl\erelalloyment and Panorama Summer Jobs (Declined) 51,365 2023
ggczizICSQ\?SE);%”;Q:ecrafabja‘.ﬁ\l‘g'j\'/oyme”t and | sEApARC summer Jobs (Declined) 42,908 2023
Environmental Quality - Green Infrastructure .
- A JDF: Anderson Cove Water Main
IS)tream Investing in Canada Infrastructure Extension Project (Declined) 1,766,905 2022
rogram
Environmental Quality - Green Infrastructure
- S SGI: Skana Water System Storage
gtream Investing in Canada Infrastructure Tank Replacement (Declined) 535,272 2022
rogram
Lochside Regional Trail and Swan
Strategic Priorities Fund - Canada Community | Lake Trestle Enhancement Project,
Building Fund Capital Region, Victoria, BC 2,999,999 2022
(Declined)
Lochside Regional Trail and Brett
Strateqic Priorities Fund - Canada Community | Avenue Trestle Enhancement
Building Fund Project, Capital Region, Victoria, BC 4,376,354 2022
(Declined)
; . Community Garden Improvements
New Horizons for Seniors Program - :
: at the Greenglade Community 25,000 2020
Employment and Social Development Canada Centre (Declined)
New Horizons for Seniors Program - SGIl: Dinner Bay Seniors Fitness 25 000 2022
Employment and Social Development Canada | Circuit Project (Declined) ’
2023 EXTERNAL GRANTS DASHBOARD 10
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. Year
Department Grant Program Project Amount (9) Submitted

2023 Youth Employment Experience - Assistant Cultural Programmer for 8.000 2023
Canadian Parks and Recreation Association Regional Parks (Withdrawn) !
Building Community Connection -
Community Connectedness Stream - Healthy | Regional Parks Inclusive and 4200 9023
Parks & Environmental Services Communities Grant - PlanH Adaptive Hiking with Power to Be ’
/ (Declined)
(Con't)
New Spaces Fund - ChildCareBC Owl’s Nest Program Expansion 76,304 2023
(Declined) ’
For Delivery Organizations - Zero Emission . . .
Vehicle Infrastructure Program - Natural g?gltraalnlfe(%lgcr}irE]\édC)harger Assistance 1,581,250 2023
Resources Canada “New 9
Planning & Protective Servi Community Wellness Grant - Island Health Village on the Green . 11,820 2023
anning a Frotective Services Redevelopment Project (Declined) ’

16,395,918

2023 EXTERNAL GRANTS DASHBOARD 11
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Open Grants as of 18-Dec-23 (Including Approved, Pending and Declined/Withdrawn)

DEADLINE

PROGRAM

DESCRIPTION

First come/first
served basis

Community Participation Funding Program - Rail
Safety Component - Transport Canada [LINK]

Funding to support small, local communities” participation in the development and
improvement of Canada’s rail safety transportation system.

Housing Supply Challenge Round 5: Level-Up

To increase the adoption of transformative system-level solutions like skill

18-Dec-23 Challenge - Canada Mortgage and Housing enhancement, automation and streamlines supply chains to expedite community

Corporation - [LINK housing.

Food Security Emergency Planning and Funding that allows agricultural producers, industry associations and local
19-Dec-23 Preparedness (FSPP) Fund - Investment authorities to develop emergency plans and preparedness strategies with a focus

Agriculture Foundation [LINK on food security.

Social Housing Retrofit Support Program - Fortis Funding and support for housing providers to save energy in multi-unit residential
31-Dec-23 | BC - [LINK] buildings.

2023 Fire Smart Community Funding and Supports . . . . . . o
1-Dec-23 Program - Community Resiliency Investment - Funding to increase community resiliency through Fire Smart planning/activities to

UBCM [LINK

reduce wildfire risk.

2023 GRANTS ALERTS 1



https://tc.canada.ca/en/programs/community-participation-funding-program/cpfp-applicant-s-guide-rail-safety-component?utm_source=Municipal+Grant+Service&utm_campaign=34dae2da86-EMAIL_CAMPAIGN_2023_11_10_10_25&utm_medium=email&utm_term=0_-34dae2da86-%5BLIST_EMAIL_ID%5D
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-supply-challenge/round-5-housing-supply-challenge?guide=APPLY%20TODAY&utm_medium=email&utm_source=email-e-blast&utm_campaign=2023-11-HSC_R5&utm_source=Municipal+Grant+Service&utm_campaign=9a50ccc306-EMAIL_CAMPAIGN_2023_11_21_10_30&utm_medium=email&utm_term=0_-9a50ccc306-%5BLIST_EMAIL_ID%5D
https://iafbc.ca/food-security-emergency-planning-and-preparedness-fund/
https://www.fortisbc.com/rebates/business/social-housing-retrofit-support-program
https://www.ubcm.ca/cri/firesmart-community-funding-supports

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Continuous
through 2023

Community Placemaking Program — Island Coastal
Economic Trust [LINK]

Funding for communities to reimagine and revitalize public spaces.

Continuous
through 2023

Forest Enhancement Society of BC [LINK]

Funding support to reduce wildfire risk and increase community resilience.

Continuous
through 2023

Play Your Court Program - National Bank of

Canada [LINK

Funding to give new life to community tennis courts.

National Anti-Racism Fund (NARF)'s Project Grants

The fund supports communities fighting against racism and discrimination with a

08-Jan-24 _ . . . theme of addressing systemic racism in the delivery of public services,
Canadian Race Relations Foundation [LINK] employment, and public life.
~ Funding for quality summer work experiences for young people (15-30 yrs.) and
10-Jan-24 ggcziglcsg\?gﬂ S%@ﬂigjﬁabja [ELm?(I]oyment and respond to national and local priorities as provide opportunity for those who face
P barriers including youth in rural areas and remote communities.
Infrastructure Planning Grant Program - Ministry | Funds to support projects related to the development of sustainable community
10-Jan-24 of Municipal Affairs [LINK infrastructure.
Funding to undertake assessments to inform land use decision-making; considering
12-Jan-24 Complete Communities Program - UBCM [LINK housing need, supply and location; providing transportation options; and
connecting to infrastructure investment and service decisions.
Low Carbon Economy Challenge Fund- Funding to support the implementation of projects that deploy proven, low-carbon
12-Jan-24 Environment and Climate Change Canada [LINK] technologies resulting in material GHG emissions reductions.
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https://islandcoastaltrust.ca/apply-for-funding/infrastructure-investment-programs/community-placemaking/starting-your-application-community-placemaking-program/
https://www.fesbc.ca/applying-for-funding/
https://www.tenniscanada.com/playyourcourt/
https://crrf-fcrr.ca/narf-project-grants/?utm_source=Municipal+Grant+Service&utm_campaign=d546e4a599-EMAIL_CAMPAIGN_2023_12_12_09_11&utm_medium=email&utm_term=0_-d546e4a599-%5BLIST_EMAIL_ID%5D
https://www.canada.ca/en/employment-social-development/services/funding/canada-summer-jobs.html?utm_source=Municipal+Grant+Service&utm_campaign=5245fb0cb4-EMAIL_CAMPAIGN_2023_11_28_09_44&utm_medium=email&utm_term=0_-5245fb0cb4-%5BLIST_EMAIL_ID%5D
https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-transfers/grants/infrastructure-planning-grant-program
https://www.ubcm.ca/lgps/complete-communities
https://www.canada.ca/en/environment-climate-change/services/climate-change/low-carbon-economy-fund/challenge.html

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Sustainable Development Goals Program -

Funds to increase public awareness and enhance the UN’s 2030 Agenda for

12-Jan-24 Employment and Social Development Canada Sustainable Development and it's 17 Sustainable Development Goals which
[LINK] includes sustainable cities and communities.
BC Vision Zero in Road Safety - Government of Funds for projects aimed at improving vulnerable road user safety in local
15-Jan-24 British Columbia [LINK communities.
15-Jan-24 Friends of the Environment Foundation Grant-TD | Funds to support environmental initiatives including green space programs such as
15-Jul-24 Bank [LINK park revitalization, community gardens and park programming.
Search and Rescue (SAR) New Initiatives Fund - Annual funding for projects that improve search and rescue in Canada, enhance
24-Jan-24 Public Safety Canada [LINK] SAR responses and promote sharing and prevention best practices.
26-Jan-24 Emergency Support Services Equipment and Funding to support eligible applicants to build local capacity to provide emergency
31-Jan-25 Training - UBCM [LINK support services through volunteer recruitment, retention and training.
Community ReGreening Program - BC Hydro Funding to support community planting projects and vegetation that enhance
31-Jan-24 [LINK] ecological networks and ensure the right trees are planted around power lines.
WildFire Community Preparedness Day Award - Funding to support community events that raise awareness of wildfire risk and
31-Jan-24 | FireSmart Canada [LINK] increase community resilience.
?Iigr?lg?eglfrl(])d r,\a/\r?n@r?;jri]r?i1\1/\“'?1];'[1[35—'2irae§21aanr?mg Funds to support wildfire training projects that increase firefighting capacity and
01-Feb-24 Canada [LinE] : g build community capacity to respond to wildfires.
05-Feb-24 Active Communities Grant Program - BC Alliance Funding for community level changes to increase and support physical activity

for Healthy Living [LINK]

planning, infrastructure and participation.
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https://www.canada.ca/en/employment-social-development/services/funding/sustainable-development-goals-grants.html?utm_source=Municipal+Grant+Service&utm_campaign=5245fb0cb4-EMAIL_CAMPAIGN_2023_11_28_09_44&utm_medium=email&utm_term=0_-5245fb0cb4-%5BLIST_EMAIL_ID%5D
https://www.visionzerobc.ca/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant
https://www.publicsafety.gc.ca/cnt/mrgnc-mngmnt/rspndng-mrgnc-vnts/nss/nif-en.aspx
https://www.ubcm.ca/cepf/emergency-support-services-equipment-and-training
https://www.bchydro.com/community/in_your_region/regreening.html?utm_source=Municipal+Grant+Service&utm_campaign=34dae2da86-EMAIL_CAMPAIGN_2023_11_10_10_25&utm_medium=email&utm_term=0_-34dae2da86-%5BLIST_EMAIL_ID%5D
https://firesmartcanada.ca/programs/wildfire-community-preparedness-day/
https://natural-resources.canada.ca/our-natural-resources/forests/wildland-fires-insects-disturbances/fighting-and-managing-wildfires-changing-climate-program-training-fund/fighting-and-managing-wildfires-changing-climate-program?utm_source=Municipal+Grant+Service&utm_campaign=d546e4a599-EMAIL_CAMPAIGN_2023_12_12_09_11&utm_medium=email&utm_term=0_-d546e4a599-%5BLIST_EMAIL_ID%5D
https://www.bchealthyliving.ca/healthy-living/active-communities-grant-program/?utm_source=Municipal+Grant+Service&utm_campaign=229c65bc67-EMAIL_CAMPAIGN_2023_10_10_09_34&utm_medium=email&utm_term=0_-229c65bc67-%5BLIST_EMAIL_ID%5D

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

REFBC General Grants - Real Estate Foundation of

Prioritized funding projects that advance justice, equity, diversity, and inclusion for

07-Feb-23 racialized and other communities historically and systemically excluded from land

BC LLINK use decision-making.

. Funds to reduce Canada’s GHG emissions and build resilient communities through

Low Carbon Economy Challenge - Environment . )
08-Feb-24 and Climate Change Canada [LINK the Challenge Fund which supports the deployment of proven, low-carbon

[LINK] technologies.

Active Transportation Planning Program - UBCM Funding to support active transportation components of formal planning
09-Feb-24 [LINK] documents including research, consultation, and policy development.
16-Feb-24 : . : . . . . : :

Capital and Innovation Program - Island Coastal Funding to support regional and community-based infrastructure including strategic
24-May-24" | Tryst [LINK] tourism infrastructure and destination trails.
18-0ct-24

. . Funding to support the purchase of equipment and supplies required to maintain or

2024 Emergency Operations Centres Equipment . . :
23-Feb 24 L2 improve Emergency Operations Centres (EOC) and to enhance EOC capacity through

and Training - UBCM [LINK training and exercises.

Funding to reduce risks from future disasters due to natural hazards and climate-
28-Mar-24 related risks through three streams:

2024/25 Disaster Risk Reduction-Climate Adaption | 1. Foundational activities including risk mapping, risk assessments and planning.
04-0c-24 - UBCM [LINK 2. Non-structural projects including land use planning and education and
28-Mar-25 temporary mitigation equipment

3. Small Scale Structural Projects
S 1-Mar-24 Community Safety Support Fund - Fierte Canada Provides funding to both FCP members and non-members for Pride Festivals and

Pride (FCP) [LINK]

Events between June 1, 2023, and March 31, 2024.
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https://refbc.ca/grants/?utm_source=Municipal+Grant+Service&utm_campaign=d546e4a599-EMAIL_CAMPAIGN_2023_12_12_09_11&utm_medium=email&utm_term=0_-d546e4a599-%5BLIST_EMAIL_ID%5D
https://www.canada.ca/en/environment-climate-change/services/climate-change/low-carbon-economy-fund/challenge.html
https://www.ubcm.ca/lgps/active-transportation-planning?utm_source=Municipal+Grant+Service&utm_campaign=7e096b94fc-EMAIL_CAMPAIGN_2023_10_24_10_07&utm_medium=email&utm_term=0_-7e096b94fc-%5BLIST_EMAIL_ID%5D
https://islandcoastaltrust.ca/
https://www.ubcm.ca/cepf/emergency-operations-centres-equipment-and-training
https://www.ubcm.ca/cepf/disaster-risk-reduction-climate-adaptation
https://www.fiertecanadapride.org/community-safety-support-fund

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Jobs and Growth Fund In British Columbia - Pacific

Funding for four streams:
1. Activities that support the transition to a green economy.
2. Activities that foster an inclusive recovery.

31-Mar-24 Economic Development Canada [LINK 3. Activities that advance Canada’s competitiveness and grow small and medium-
sized enterprises through digital adoption.
4. Activities that strengthen capacity in sectors critical to Canada’s recovery.
01-Apr-24 C[Lalr,:ﬁ(d]a Arts Presentation Fund - Heritage Canada Funds for organizations that offer support to arts presenters.
Public Notification and Evacuation Route Planning | Funding programs to enhance the resiliency of local governments, First Nations,
26-Apr-24 | UBCM [LINK and communities in responding to emergencies.
Community Anniversaries- Building Communities . . . .
; T Funding for one-time events/capital projects that celebrate the 100th (or
30-Apr-24 t[leerOE]gh Arts and Heritage - Heritage (anada 125th/150th /175th, etc.) anniversary of a significant historical event/personality.
Community Anniversaries- Building Communities : : . :
; T Funding for one-time events/capital projects that celebrate the 100th (or
30-Apr-24 t[leerOE]gh Arts and Heritage - Heritage (anada 125th/150th /175th, etc.) anniversary of a significant historical event/personality.
. . Funds for non-profit housing providers who wish to partner with indigenous
Indigenous Housing Fund - request for Proposals - ; : g ; : :
30-Apr-24 ! housing providers providing housing on and off reserve for Indigenous people in
BC Housing [LINK] our province.
: : : Funding to increase community resiliency by undertaking community-based
30-Sept-24 | FireSmart Community Funding and Supports planning and activities that reduce the community’s risk from wildfire.
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https://www.canada.ca/en/pacific-economic-development/services/funding/jobs-growth-fund.html
https://www.canada.ca/en/canadian-heritage/services/funding/arts-presentation-fund/programming-presenter-support-organizations/application-guidelines.html#a4
https://www.ubcm.ca/cepf/public-notification-evacuation-route-planning
https://www.canada.ca/en/canadian-heritage/services/funding/building-communities/anniversaries.html
https://www.canada.ca/en/canadian-heritage/services/funding/building-communities/anniversaries.html
https://www.bchousing.org/projects-partners/funding-opportunities/IHF?utm_source=Municipal+Grant+Service&utm_campaign=d546e4a599-EMAIL_CAMPAIGN_2023_12_12_09_11&utm_medium=email&utm_term=0_-d546e4a599-%5BLIST_EMAIL_ID%5D

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

2024 Volunteer and Composite Fire Departments

18-0ct-24 Equipment and Training- UBCM [LINK] Funding to fire departments for preparation and response to emergencies.
2024 Indigenous Cultural Safety and Cultural To enhance cultural safety and humility in the delivery of local emergency
01-Nov-24 Humility Training — UBCM [LINK] management programs and services.
31-Dec-24 g?ozg:lraFrlrr]e— E?Ca,[; C[Lolmzn] unity Funding and Supports Funding to increase community resiliency to reduce wildfire risk.
: . Funding to support the purchase of equipment and supplies required to maintain or
2025 Emergency Operations Centres Equipment . . .
28-Feb-25 S improve Emergency Operations Centres (EOC) and to enhance EOC capacity through
and Training - UBCM [LINK] training and exercises
Continuous
until fund is . o . .
GO ELECTRIC - cleanBC [LINK Funding to support fleet transition to electric vehicles.
exhausted
(limited funds)
Continuous . . . . . . . . .
_ Rural Transit Solutions Fund Planning and Design | Planning and design project funding to support the development and expansion of
until funds | stream - Infrastructure Canada [LINK] locally driven transit solutions.
exhausted
Continuous Funding to eligible recipients to support the transition and operational readiness of

through 2025

Next Generation 911 - UBCM [LINK]

existing 911 services to NG911.

Continuous
through March
2026

Local Community Accessibility Grants Program -
SPARC BC [LINK]

Funding to identify and remove barriers to improve accessibility and inclusion.
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https://www.ubcm.ca/cepf/volunteer-and-composite-fire-departments-equipment-and-training
https://www.ubcm.ca/cepf/indigenous-cultural-safety-and-cultural-humility-training
https://www.ubcm.ca/cri/firesmart-community-funding-supports
https://www.ubcm.ca/cepf/emergency-operations-centres-equipment-and-training
https://goelectricbc.gov.bc.ca/rebates-and-programs/for-businesses-and-organizations/
https://www.infrastructure.gc.ca/rural-trans-rural/plan-guide-eng.html?utm_source=Municipal+Grant+Service&utm_campaign=d93cff2de9-EMAIL_CAMPAIGN_2023_12_05_10_26&utm_medium=email&utm_term=0_-d93cff2de9-%5BLIST_EMAIL_ID%5D
https://www.ubcm.ca/lgps/next-generation-911
https://www.sparc.bc.ca/partnerships/local-community-accessibility-grant-program/#:~:text=With%20funding%20provided%20through%20the,feedback%20mechanisms%20or%20Accessibility%20Plans.

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

, New Construction Market Transformation - BC Financial support to create access to the skills, practices and resources required to
Continuous | Hydro [LINK] build to higher energy efficiency and zero carbon standards.
Compensation for Employers of Reservists . . .
_ : Employers are compensated for operational losses when reservists take time away
Continuous | Program - Employment and Social Development " .
Canada [LINK] from work to serve on military operations.
, Community Economic Development and Funds to respond to economic development opportunities or adjust to changing
Continuous | Diversification in British Columbia - Pacific and challenging economic circumstances
Economic Development Canada [LINK :
Continuous R[Le”r\]ltlf]l Protection Fund - Ministry of Housing Provides funding for affordable housing projects.
NIDMAR Disability Management Program Provides BC workplaces with two levels of opportunity:
, Assessment - National Institute of Disability 1. Free assessment of current Disability Management and Return to Work
Continuous | management and Research - BC Workforce workplace structures.
Development Agreement [LINK 2. Potential subsidy of up to $7,500 to address issues identified in the assessment.
, Supporting Rural Destinations - Discover West . . . L
Continuous | Tourism [LINK] Funding for tourism events in rural communities.
. o P B Funding to identify opportunities to reduce whole-building energy use by up to 5-
, g?gyr?K/r\]l'th’icBiUélldg&%(5?(&?2?'5?;0””'0[}9(5;2%3n 15 percent (with higher savings possible), extend equipment life and reduce
Continuous Munici aIitiesp[LINK] maintenance costs. Two types of projects are eligible for this grant: building
P recommissioning and building retro-commissioning.
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https://goto.crd.bc.ca/teams/cs/0360CommitteesCommissions/FinanceCommittee2024/A%20partnership%20grant%20between%20a%20non-profit%20sport%20organization%20and%20a%20social%20sector%20organization%20to%20increase%20low-barrier%20sport%20programs
https://www.canada.ca/en/employment-social-development/services/funding/employer-compensation-reservists-guide.html
https://www.canada.ca/en/pacific-economic-development/services/funding/community-economic-development-diversification.html
https://rentalprotectionfund.ca/
https://www.nidmar.ca/news/full_story.asp?fid=284
https://discoverwesttourism.com/
https://greenmunicipalfund.ca/funding/community-building-recommissioning-grant

aeaio

Making a difference...together

DEADLINE PROGRAM DESCRIPTION
) Capital Projects Stream - Rural Transit Solutions Funding for rural and remote community capital projects to support both traditional
Continuous | Fynd - Infrastructure Canada [LINK and non-traditional transport modes and transportation systems.
, Homelessness Community Action Grant - Social One-time funding for local planning and collaborative initiatives to respond to the
Continuous | planning and Research Council of BC [LINK] needs of those who are homeless or at risk of becoming homeless.
_ - . . Funding for improvement of physical conditions for heritage, culture and creative
Continuous | Canada Cultural Spaces - Canadian Heritage [LINK] | ;10\ ai0n including renovation and construction projects.
Capital Project: Signature Initiative - Green Funding (combined loans and grants) to help Canadian cities and communities of
Continuous | Municipal Fund - Federation of Canadian all sizes implement bold environmental projects that reduce Greenhouse Gas
Municipalities [LINK] Emissions (GHG) emissions and protect the air, water, or land.
New Construction and Retrofits for Affordable Funding to evaluate solutions for integrating deep energy efficiency measures and
Continuous Housing - Federation of Canadian Municipalities onsite renewable energy generation in existing affordable housing retrofit and
[LINK] new build projects.
oo Wastewater Systems - Federation of Canadian ﬁunéjgrl;%afi)r wastewater treatment systems through two streams:
Municipalities [LINK 2. Study
) GHG Impact Retrofits - Federation of Canadian : : . 0 o
Continuous Municipalities [LINK] Funding to retrofit a local recreational or cultural facility to reduce GHG emissions.
, B . . Funding for initiatives that commemorate and celebrate historical figures, places,
Continuous | Commemorate Canada - Canadian Heritage [LINK] | o060 accomplishments of national significance.
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https://www.infrastructure.gc.ca/rural-trans-rural/capital-proj-dimmobilisations-eng.html
https://www.sparc.bc.ca/partnerships/provincial-homelessness-grants/
https://www.canada.ca/en/canadian-heritage/services/funding/cultural-spaces-fund.html
https://greenmunicipalfund.ca/funding/capital-project-signature-initiative
https://greenmunicipalfund.ca/funding/study-retrofit-new-construction-sustainable-affordable-housing
https://greenmunicipalfund.ca/funding/study-wastewater-systems
https://greenmunicipalfund.ca/funding/capital-project-ghg-impact-retrofit
https://www.canada.ca/en/canadian-heritage/services/funding/commemorate-canada.html

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Community Building Monitoring and Analysis

Funding to track energy use of existing community facilities over time, compare
the energy performance of their buildings to similar buildings in other

Continuous | Grant - Green Municipal Fund - Federation of municipalities and identify opportunities to save energy. Funding is intended for
Canadian Municipalities [LINK] community building owners who do not have a building monitoring and analysis
system in place.
GHG Reduction Pathway Feasibility - Green . - .
Continuous | Municipal Fund - Federation of Canadian r:prce“:t?otlfa?Z?]edsscﬂletisrlablI|f|§¥iﬂ?ireErOJeCts that reduce energy and GHGs for
Municipalities [LINK] :
Funding to support projects through three streams:
, . 1. (limate
Continuous | McConnell Foundation Fund [LINK] 5> Recondiliation
3. Communities
, Medium and Heavy Duty Zero Emission Vehicles Funding to encourage adoption of medium and heavy-duty zero emissions
Continuous vehicles.

Program - Transport Canada [LINK]
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https://greenmunicipalfund.ca/funding/community-building-monitoring-analysis-grant
https://greenmunicipalfund.ca/funding/study-ghg-reduction-pathway-feasibility
https://mcconnellfoundation.ca/funding/
https://tc.canada.ca/en/road-transportation/innovative-technologies/zero-emission-vehicles/medium-heavy-duty-zero-emission-vehicles

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Planning Stream: Early Support for Sustainable

Funds for deliverables required in applications for additional funding of energy
efficient affordable housing.

e Planning & Protective Services, Campus View Redevelopment Project

Continuous | Affordable Housing - Green Municipal Fund - (Pending)
Federation of Canadian Municipalities [LINK] g
e Planning & Protective Services, Village on the Green Affordable Housing
Redevelopment Study (Pending)
, Reduce Fossil Fuel Use in Fleets - Federation of Funding for feasibility studies for projects that reduce or avoid fossil fuel use in any
Continuous | capadian Municipalities [LINK] vehicle that delivers municipal services.
, Regional Innovation Ecosystems - Pacific Funding to create, grow and nurture inclusive ecosystems that support business
Continuous | Economic Development Canada [LINK needs.
Four funding streams:
1. Established Renewables
, Smart Renewables and Electrification Pathways 2. Emerging Technologies
Continuous | program - Natural Resources Canada [LINK 3. Grid Modernization (the only eligible Applicants are Utilities and System
Operators)
4. Strategic Dialogue Linked Projects
Pilot Projects: Stormwater Quality, Community Funding for capital projects that allow a community to remove 60 percent of total
Continuous Project - Green Municipal Fund - Federation of suspended solids or a significant number of other contaminants (e.g., Escherichia

Canadian Municipalities [LINK]

coli (E. coli), salt, grease) from its stormwater runoff.
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https://greenmunicipalfund.ca/funding/planning-early-support-grant-sustainable-affordable-housing-projects
https://greenmunicipalfund.ca/funding/study-reduce-fossil-fuel-use-fleets
https://www.canada.ca/en/pacific-economic-development/services/funding/regional-innovation-ecosystems.html
https://www.nrcan.gc.ca/climate-change/green-infrastructure-programs/sreps/23566
https://greenmunicipalfund.ca/funding/pilot-projects-stormwater-quality-community-project

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Zero Emission Transit Fund - Infrastructure Canada

Funding through two components to support public transit and school bus

Continuous operators to electrify their fleets:
LINK 1. Planning projects
2. (apital projects
. Em[gﬂmgmg: %%?Zgrgogthaﬁ{?aagg?& Canada Funding for training and employment to support job seekers looking to enter or
Continuous [LINK] 9 advance their careers in the clean economy.
: . . . Funding to community-based events that promote intercultural or interfaith
Continuous EgE?S%UInr:%astli]\?epsogr'og;l;;cglgna;ggﬁ Ell-lnedrif\ar:_;té understanding, promote discussions on multiculturalism, diversity, racism and

[LINK]

religious discrimination, or celebrate a community's history and culture such as
heritage months recognized by Parliament.
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https://www.infrastructure.gc.ca/zero-emissions-trans-zero-emissions/index-eng.html
https://eco.ca/environmental-jobs-growth-program/
https://www.canada.ca/en/canadian-heritage/services/funding/community-multiculturalism-anti-racism.html

Closed Grants

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Rural Economic Diversification and Infrastructure

Funding for rural economic development projects that promote economic capacity
building, economic diversification, resilience, clean economy and infrastructure
development through three streams:

1. Economic Capacity

2. Economic Diversification

-lan- Program - Ministry of Employment, Business and i . .
04-Jan-23 Eco%omic Developyment [Lplsz ’ 3. Forest Impact Transition. (CRD is excluded but EAs may request an exemption)
e (orporate Services, Last-mile Connectivity and Economic Development
Project for the Southern Gulf Islands (Declined)
Helps organizations reach their climate goals while giving students in climate-
pacific Institute for Climate Solutions Internship related fields a chance to use their skills and acquire relevant work experience.
l Program - University of Victoria [LINK e Parks and Environmental Services, Regional Climate Projections:
Understanding Current Use, Gaps, and Opportunities (Approved)
Green Jobs - Science and Technology Internship Funding for youth training placements to build knowledge and skills for future
11-Jan-23 Program - Natural Resources Canada [LINK employment in the natural resources sectors.
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https://www2.gov.bc.ca/gov/content/employment-business/economic-development/support-organizations-community-partners/rural-economic-development/redip
https://pics.uvic.ca/programs/climate-internship-program
https://www.nrcan.gc.ca/climate-change-adapting-impacts-and-reducing-emissions/canadas-green-future/green-jobs/green-jobs-internship-program/23756

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Canada Summer Jobs - Employment and Social

Funding for wage subsidies for employers to create summer work experiences for
youth 15-30 years of age.

e Executive Services, Salt Spring Island Parks (Approved)

12-Jan-23 | pevelopment Canada [LINK
e [Executive Services, Panorama (Declined)
e Executive Services, SEAPARC (Declined)
12 Documentary Heritage Communities Program — . . .
-Jan-23 Libraries and Archives Canada [LINK] Funding to commemorate local history and heritage.
Funding for environmental initiatives with a primary focus on environmental
15-jan-23 1D Friends of the Environment Foundation Grant - SIS 20 el § P (P ais.
T0 Bank [LINK e (orporate Services, SGI Pender Island Parks and Recreation Commission
Youth Native Tree Planting Program Project (Approved)
BC Vision Zero Grant Program - BC Injury and Funding for projects that protect vulnerable road users from serious injury,
16 Jan-23 Prevention Unit [LINK disability or death.
Funding for interventions that address health inequities through three streams:
1. Creating supportive social environments for tobacco prevention and cessation.
18-Jan-23 Healthy Canadians and Communities Fund - Public | 2. Creating food environments that enable access to healthy foods to improve
(Extended) Health Agency of Canada [LINK healthy eating.
3. (reating and/or promoting healthy built environments to increase physical
activity.
Infrastructure Planning Grant Program - Province | Funding for projects supporting the development of sustainable community
18-Jan-23 | of BC [LINK] infrastructure.
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https://www.canada.ca/en/employment-social-development/services/funding/canada-summer-jobs.html
https://library-archives.canada.ca/eng/services/funding-programs/dhcp/Pages/dhcp.aspx
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant
https://injuryresearch.bc.ca/vision-zero-in-road-safety-grant-program/
https://www.canada.ca/en/public-health/services/funding-opportunities/grant-contribution-funding-opportunities/healthy-canadians-communities-fund-overview.html
https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-transfers/grants/infrastructure-planning-grant-program

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

2023 Emergency Support Services - Community

Capacity support for emergency support services including volunteer recruitment,

27-Jan-23 Emergency Preparedness Fund - UBCM [LINK] training and purchase of equipment.
Wildfire Community Preparedness Day - FireSmart . s .
31-Jan-23 Canada [LINK] Funding to support Wildfire Community Preparedness Day May 6, 2023.
ParticipACTION Community Challenge - Funding for community organizations to remove barriers and increase physical
01-Feb-23 PARTICIPACTION [LINK] activity and sport participation for equity-deserving groups.
Funding for vital community-based infrastructure to support sustainable economic
. . diversification.
Capital and Innovation Program - Island Coastal
16-Feb-23 | Economic Trust [LINK] , . o .
e (Corporate Services, SGI: Miners Bay Dock Revitalization Project, Mayne
Island (Approved)
Connecting Communities BC - BC Connectivity Second intake of connectivity funding program to expand broadband internet
16-Feb-23 Infrastructure (Canada/BC): Second intake [LINK services to underserved rural, remote and Indigenous communities.
100% wage subsidies to give assist youth with gaining a broad range of skills,
knowledge and experience in the parks and recreation sector.
el Youth Employment Experience - Canadian Parks e Executive Services, Youth Program Leader Position Salt Spring Island

and Recreation Association [LINK]

(Declined)

e Parks & Environmental Services, Assistant Cultural Programmer for Regional
Parks (Withdrawn)
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https://www.ubcm.ca/cepf/emergency-support-services
https://firesmartcanada.ca/programs/wildfire-community-preparedness-day/#:~:text=Wildfire%20Community%20Preparedness%20Day%2C%20May%206%2C%202023&text=Wildfire%20Community%20Preparedness%20Day%20is,place%20on%20Saturday%2C%20May%206.
https://www.participaction.com/programs/community-challenge/
https://islandcoastaltrust.ca/apply-for-funding/infrastructure-investment-programs/captial-innovation/starting-your-application-capital-and-innovation-program/
https://www2.gov.bc.ca/gov/content/governments/connectivity-in-bc/20530
https://cpra.ca/funding/youth-employment-experience/overview/

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Insurance Corporation of British Columbia (ICBC)

17-Feb-23 Community Grants Program — ICBC. [LINK] Funding for road safety and injury recovery initiatives.
Disaster Risk Reduction - Climate Adaptation - EUndFlc?l?nfdoartidc;?g?t/itril\/silt(i(raiducnon and climate-related risks through three streams:
24-Feb-23 Community Emergency Preparedness Fund - 5" Non-Structural Projects
UBCM [LINK 3. Small-scale Structural Projects
Funding through two streams to build and adapt community buildings to reduce
Green and Inclusive Community Buildings - GHG and improve climate change resilience:
28-Feb-23 Infrastructure Canada [LINK] 1. Large retrofits and new buildings
2. Small and medium retrofit projects
- ~ . Funding to help cover the cost of recycled rubber products through third-party
28-Feb-23 Kal Tire's RePlay Fund - Kal Tire [LINK] suppliers for community infrastructure projects.
/ ~ e MG Funding to support community efforts to showcase the benefits of gardening,
28-Feb-23 Scott’s Gro for Good - Scott’s Miracle Grow [LINK] including encouraging healthy eating habits.
Fairs, Festivals and Events Fund - Ministry of One-time funding to event organizers to support the sustained recovery of
03-Mar-23 Tourism, Arts, Culture and Sport [LINK] community events.
Community Foundation Grants - Canada Post Funding to small municipalities to make a difference in the lives of children and
09-Mar-23 Community Foundation [LINK] youth.
Zero Emission Vehicle Awareness Initiative - Funding for new and innovative projects that aim to increase knowledge,
13-Mar-23 Medium and Heavy Duty Stream - Natural awareness and confidence in medium and heavy-duty zero-emission or low-

Resources Canada [LINK

emission vehicles for fleet owners, drivers and public.
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https://www.icbc.com/about-icbc/community-relations/Pages/community-grants.aspx
https://www.ubcm.ca/cepf/disaster-risk-reduction-climate-adaptation
https://www.infrastructure.gc.ca/gicb-bcvi/index-eng.html
https://www.kaltire.com/en/replay/?utm_source=Municipal+Grant+Service&utm_campaign=5a36f2f2bb-EMAIL_CAMPAIGN_2023_01_03_09_18&utm_medium=email&utm_term=0_-5a36f2f2bb-%5BLIST_EMAIL_ID%5D
https://scottsmiraclegro.com/responsibility/scotts-canada/
https://www2.gov.bc.ca/gov/content/tourism-immigration/tourism-resources/tourism-funding-programs/fairs-festivals-events-fund
https://www.canadapost-postescanada.ca/cpc/en/our-company/giving-back-to-our-communities/canada-post-community-foundation.page
https://www.nrcan.gc.ca/energy-efficiency/transportation-alternative-fuels/electric-and-alternative-fuel-infrastructure/zero-emission-vehicle-awareness-initiative-medium-and-heavy-duty-stream/zero-emission-vehicle-awareness?utm_source=Municipal+Grant+Service&utm_campaign=5a36f2f2bb-EMAIL_CAMPAIGN_2023_01_03_09_18&utm_medium=email&utm_term=0_-5a36f2f2bb-%5BLIST_EMAIL_ID%5D

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Projects - Stream Rapid Housing Initiative Round 3

Funding to build new housing and/or purchase existing buildings that will be

15-Mar-23 Eﬁﬁ;?da Mortgage and Housing Corporation rehabilitated or converted into permanent affordable housing.
Funding to support local governments to reduce poverty and advance the
Poverty Reduction Planning and Action Program - | province’s poverty reduction strategy through two streams:
17-Mar-23 | ygcm [LINK 1. Poverty Reduction Plans and Assessments
2. Poverty Reduction Action
Emotive Community Outreach Incentive Program - | Funding to small municipalities to assist in delivering Electric Vehicle (EV)
17-Mar-23 Go Electric Program - CleanBC [LINK] awareness campaigns to accelerate adoption of EVs across BC.
Funding for upstream wellness interventions that reduce barriers and increase
Community Wellness Grant Program - Island supports for health and wellness.
— e Planning and Protective Services, Village on the Green Redevelopment
Project (Declined)
Living Cities Fund - Green Communities Canada Funding for community-based local organizations with training, funding, and
27-Mar-23 [LINK] logistical support to implement transformative green infrastructure projects.
Funding for a wide range of projects available to Salt Spring Islanders.
S Community Grants Fund - Salt Spring Island e Executive Services, Uniforms and Safety Gear for Martial Arts and Wrestling

Foundation [LINK

Programs (Approved)

e Executive Services, New Audio System for SIMS Gymnasium (Approved)
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https://www.cmhc-schl.gc.ca/en/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/rapid-housing
https://www.ubcm.ca/lgps/poverty-reduction-planning-action
https://pluginbc.ca/community-outreach-incentive-program-2023/
https://communitygrants.islandhealth.ca/#howtoapply
https://greencommunitiescanada.org/programs/living-cities-canada/living-cities-fund/
https://ssifoundation.ca/community-grants/

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

2023 Emergency Operations Centres and Training

Funding for purchase of equipment and supplies to maintain/improve EOCs and
training.

e Planning and Protective Services, CRD DOC/EQC Capacity Development

-Mar- - Community Emergency Preparedness - UBCM .
31-Mar-23 [LINK] y Emergency Frep Project (Approved)
e Planning and Protective Services, CRD Evacuee Registration and Assistance
(ERA) Team Project (Approved)

Community Grants Program - Victoria Foundation | Funding to strengthen community resilience through flexible, general operating
04-Apr-23 [LINK] funding to eligible local organizations.

Enabling Small Modular Reactors Program - Funding for research and development to develop and deploy small modular
07-Apr-23 Natural Resources Canada [LINK] reactors for waste management.

Eﬁgﬁ'e?]g L(?rRt()huenZuju_r?n; Ha(éltjsclggasduap?(ljgnada Funding for activities for innovative construction processes, techniques, systems
13-Apr-23 ge: —1mp : and materials to increase affordable, climate-resistant housing.

Mortgage and Housing Corporation) [LINK

2023 Pilot Program - Urban Communities Funding for events and activities to enhance dialogue and support reconciliation
14-Apr-23 Partnering for Reconciliation - UBCM [LINK] efforts and resolve issues of common responsibility.

Emerging Approaches for Reducing Landfill Funding to encourage additional testing and further adoption of emerging
14-Apr-23 Methane Emissions - Environment and Climate technologies that permit continuous or drone-based monitoring of methane

Change Canada [LINK]

emissions in landfills.
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https://www.ubcm.ca/cepf/emergency-operations-centres-training
https://victoriafoundation.bc.ca/community-grants-program/
https://natural-resources.canada.ca/our-natural-resources/energy-sources-distribution/nuclear-energy-uranium/enabling-small-modular-reactors-program/24959#B
https://impact.canada.ca/en/challenges/building-for-the-future
https://www.ubcm.ca/lgps/urban-communities-partnering-reconciliation
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/emerging-approaches-landfill-methane-emissions-fund.html#toc3

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Funding to support adoption and implementation of national model building
14-Apr-23 Codes Acceleration Fund - National Resources energy codes through two streams:
(Extended) Canada [LINK 1. Those who have the ability to adopt energy codes.
2. Those that do not have the ability to adopt energy codes
Habitat Acquisition Grants - Habitat Conservation | Funding for land trust organizations, including regional governments, to purchase
17-Ap1-23 | Tryst Foundation [LINK] properties to protect fish and wildlife habitat.
28-Apr-23 ggsgulsceetgocfgngacaelﬁlrﬁ’%r Initiative - Natural Funding to support accelerated development of deep retrofit projects.
Funding for community initiatives to conserve and increase the understanding and
28-Apr-23 Heritage Legacy Fund - Heritage BC [LINK appreciation of heritage resources as well as those working towards reconciliation
with Indigenous peoples through collaboration.
2023 Public Notification & Evacuation Route . . : : e
X . Funding for evacuation route planning and public notification, emergency support
28-Apr-23 Planning - Community Emergency Preparedness - . ; o !
P UBCM [LINK] services and Emergency Operations Centres (EOC) training.
Community Anniversaries - Building Communities . : . . :
. ~ : . Provides funding for one-time events/capital projects that celebrate the 100th (or
30-Apr-23 EFI?\?I?]gh Arts and Heritage - Canadian Heritage 125th/150th /175th, etc.) anniversary of a significant historical event/personality.
Capacity Grants - Habitat Conservation Trust Funding to build and strengthen the capacity of organizations to design and deliver
01-May-23 Foundation [LINK conservation or restoration projects.
. : Funding to support increased understanding and improve relations between First
05-May-23 Community to Community Program — UBCM [LINK Nationgand I(I))Eal governments. g P
Asset Management Planning Program - UBCM Funding for local governments to deepen and strengthen asset management
12-May-23 | 11 NK] practices.
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https://www.nrcan.gc.ca/energy-efficiency/buildings/codes-acceleration-fund/24794
https://hctf.ca/grants/habitat-acquisition-grants/
https://natural-resources.canada.ca/energy-efficiency/buildings/deep-retrofit-accelerator-initiative/deep-retrofit-accelerator-initiative-application-guide/24923#_Purpose
https://heritagebc.ca/funding/heritage-legacy-fund/
https://www.ubcm.ca/cepf/public-notification-evacuation-route-planning
https://www.canada.ca/en/canadian-heritage/services/funding/building-communities/anniversaries.html
https://hctf.ca/announcing-capacity-grants/
https://www.ubcm.ca/c2c
https://www.ubcm.ca/lgps/asset-management-planning

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Funding for capital projects that enrich the lives of residents in communities of less

15-May-23 AgriSpirit Fund - Farm Credit Canada [LINK than 150.000
Funding through two streams to support initiatives that advance programs and
strategies that improve health equity and well-being:
1. Community Connectedness
2. Healthy Public Policy
15-May-23 Healthy Communities Grant - PlanH [LINK] e Planning apd Protective Services, Decolonizing Health Policy, Planning and
Programming in the Capital Region (Approved)
e Parks and Environmental Services, Building Community Connection -
Regional Parks Inclusive and Adaptive Hiking with Power to Be (Declined)
Emerging Priorities Stream - Community Funding for immediate skills training needs for labour market
15-May-23 | workforce Response Grant - WorkBC [LINK] challenges/opportunities.
Local Food Infrastructure Fund - Agriculture : . . . .
31-May-23 Canada [LINK] Funding for infrastructure investments that increase food security.
Housing Accelerator Fund - Canada Mortgage and | Incentive funding to local governments to encourage initiatives aimed at increasing
01-jun-23 Housing Corporation (CMHC) [LINK housing supply.
Extreme Temperature Risk Mapping, Assessment . . . .
; ; ' Funding to support effective response plans and strategies to prepare, mitigate and
02-jun-23 | and Planning - Community Emergency adapt t% riskspopf extreme tempepraturels). ’ e ’

Preparedness Fund - UBCM [LINK
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https://www.fcc-fac.ca/en/community/giving-back/agrispirit-fund.html
https://planh.ca/
https://www.workbc.ca/find-loans-and-grants/community/community-workforce-response-grant/emerging-priorities-stream
https://agriculture.canada.ca/en/programs/local-food-infrastructure-fund
https://www.cmhc-schl.gc.ca/en/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.ubcm.ca/cepf/extreme-temperature-risk-mapping-assessment-and-planning

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Go Electric Public Charger Program - CleanBC Go

Funding for Direct Current Fast Charger stations with priority on rural, northern and

02-Jun-23 Electric Program - Ministry of Environment and . I,
Climate Change [LINK] Indigenous communities.
Project Feasibility Studies - CleanBC Industry Fund | Funding to support preliminary studies for potential projects intending to apply for
02-Jun-23 - Ministry of Environment and Climate Change funding through the Emissions Performance or Innovation Accelerator Request for
[LINK] Proposal (RFP) streams.
Funding to make community sport more accessible by reducing barriers to
participation.
BC Community Sport Development Fund - ViaSport e Parks and Environmental Services, SEAPARC’s Learn to Play Lacrosse
15-Jun-23 [LINK] Program (Approved)
e (orporate Services, SGI: Mayne Island Parks and Recreation Commission
BCSPP Community Sports Program (Declined)
Canada's National Mini Forest Pilot - Green Funding to help community-based organizations grow support for green
16-Jun-23 Communities Canada [LINK] infrastructure and engage citizens in local action.
Provides funding to delivery organizations to distribute to recipients to install EV
charging infrastructure in public places.
Zero Emission Vehicle Infrastructure Program -
16-Jun-23 Natural Resources Canada [LINK]

e Parks & Environmental Services, Capital Region EV Charger Assistance
Program (Declined)
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https://www2.gov.bc.ca/gov/content/industry/electricity-alternative-energy/transportation-energies/clean-transportation-policies-programs/clean-energy-vehicle-program/dcfc-program/hydrogen-fuelling-52518
https://www2.gov.bc.ca/gov/content/environment/climate-change/industry/cleanbc-industry-fund/apply-for-funding
https://www.viasport.ca/grant/bc-sport-participation-program-community-sport-program-development-fund
https://greencommunitiescanada.org/programs/mini-forest/
https://natural-resources.canada.ca/energy-efficiency/transportation-alternative-fuels/zero-emission-vehicle-infrastructure-program/21876

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Funding to support local government and modern treaty First Nations undertake
assessments to inform land use decision-making; considering housing need, supply
and location; providing transportation options; and connecting to infrastructure
investment and servicing decisions.

16-Jun-23 Complete Communities Program - UBCM [LINK]
e Planning & Protective Services, Capital Region Growth and Mobility Study
(Approved)
Community Engagement Funding - Veterans . . P .
30-Jun-23 Affairs Canada [LINK] Funding for commemorative activities or materials.
06-Jul-23 Veterc?n Homelessness Program - Infrastructure Funding to prevent and reduce veteran homelessness in Canada
(Extended) Canada ||_|NKE
Funding to address community needs in three streams:
: . 1. Adult Education for Social Change Initiatives
07-Jul-23 Catherine Donnelly Foundation Grants [LINK] > Environment Initiatives
3. Housing Initiatives
Infrastructure Planning Grant - Ministry of Funding to help governments develop or improve long-term comprehensive plans
12-Jul-23 Municipal Affairs [LINK] including asset management plans, integrated stormwater management plans, etc.
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https://www.ubcm.ca/lgps/complete-communities
https://www.veterans.gc.ca/eng/remembrance/commemorative-events/commemorative-partnership/engagement
https://www.newswire.ca/news-releases/government-of-canada-launches-new-program-to-help-put-an-end-to-veteran-homelessness-804602245.html#:~:text=Infrastructure%20Canada%20and%20Veterans%20Affairs%20Canada%20will%20work,give%20more%20Canadians%20a%20place%20to%20call%20home.
https://catherinedonnellyfoundation.org/
https://www2.gov.bc.ca/gov/content/governments/local-governments/grants-transfers/grants/infrastructure-planning-grant-program

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Disaster Mitigation and Adaptation Fund -

Funding for infrastructure projects designed to mitigate current and future climate-
related risks and disasters triggered by natural hazards.

19-Jul-23 Infrastructure Canada [LINK]  Integrated Water Management, Capital Regional District - Regional Water
System Upgrades - Disaster Mitigation and Adaptation Improvement
Project. (Pending)
Funding is available to support the creation, expansion and relocation of childcare
facilities proposing to create new, licensed childcare spaces.
20-Jul-23 New Spaces Fund - ChildCareBC [LINK]
e Parks & Environmental Services, Owl’s Nest Program Expansion (Declined)
Environmental Damages Fund - Environment and | Funding to projects that restore damage to natural environment and support
26-Jul-23 Climate Change Canada [LINK] wildlife conservation.
S Age-Friendly Communities Grants - BC Healthy ﬁur;clj;rr]]gr]“;oghelp seniors lead active, independent lives through two streams:
Communities [LINK] 2. Projects
Retrofit Funding for Multi-unit Residential . : .
31-ul-23 Buildings- Canada Greener Affordable Housing - ﬁwclilet?-sumtl(r)gZiclinetnetrigIStbrueiFdaizaEle and forgivable loans for deep energy retrofits of
Canada Mortgage and Housing Corporation [LINK 9s-
Funding to support the use of recycled tire products, including playgrounds, water
Community Grant Program - Tire Stewardship BC | Parks, tracks, playing fields, etc.
31'JU|‘23 [|_|NK]

e Parks & Environmental Services, Greenglade Community Centre Playground
(Pending)
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https://www.infrastructure.gc.ca/dmaf-faac/index-eng.html
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/environmental-damages-fund.html
http://bchealthycommunities.ca/programs/age-friendly-communities/
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/canada-greener-affordable-housing-program#:~:text=CMHC%20will%20fund%20100%25%20of%20eligible%20retrofit%20costs%2C,loans%20will%20be%20available%20to%20finance%20the%20rest.
https://tsbc.ca/community-events-programs/the-tsbc-community-grant-program/

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

18-Aug-23 Housing Accelerator Fund - Canada Mortgage and | Incentive funding to local governments to encourage initiatives aimed at increasing
(Extended) Housing Corporation (CMHC) [LINK} housing supply.
Funding through four streams:
C i . Activities that support the transition to a green economy.
urrently o o | 2. Activities that foster an inclusive recovery.
Closed Jobs and Growth Fund in British Columbia - Pacific 3. Activities that advance Canada's competitiveness and grow small and medium-

(Continuous)

Economic Development Canada [LINK]

sized enterprises through digital adoption.
4. Activities that strengthen capacity in sectors critical to Canada's recovery and
growth.

Community Climate Transitions Innovation Fund -

Provides funding for community-led climate change mitigation and adaptation

24-A09-23 | Tamarack Institute [LINK projects.
31-AUQ-23 Aquatic Invasive Species Prevention Fund - Funding for efforts to prevent the introduction and spread of aquatic invasive
9 Fisheries and Oceans Canada [LINK] species.
. . . - Funding to support increased understanding and improve relations between First
01-Sep-23 Community to Community Program - UBCM [LINK] Nations and local governments.
Greener Neighbourhoods Pilot Program - . . . . . . :
14-5ep-23 Demonstration Projects - Natural Resources Funding for six Energiesprong-inspired aggregated deep energy retrofit projects in
communities across Canada.
Canada [LINK]
14-Sep-23 Community Based Projects - New Horizons for Funds projects that empower seniors in their communities and contribute to
P Seniors Program [LINK] improving their health and well-being.
15-Sep-23 BC Asset Management Planning Program - UBCM | Funding to assist local governments in delivering sustainable services by extending

[LINK]

and deepening asset management practices.
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https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-accelerator-fund
https://www.canada.ca/en/pacific-economic-development/services/funding/jobs-growth-fund.html
https://www.tamarackcommunity.ca/community-climate-transitions-innovation-fund
https://www.dfo-mpo.gc.ca/species-especes/ais-eae/funding-financement/index-eng.html
https://www.ubcm.ca/c2c
https://natural-resources.canada.ca/science-and-data/funding-partnerships/opportunities/grants-incentives/greener-neighbourhoods-pilot-program-demonstration-projects-call-for-proposals-applic/greener-neighbourhoods-pilot-program
https://www.canada.ca/en/employment-social-development/services/funding/new-horizons-seniors-community-based-2023/who-can-apply.html?utm_source=Municipal+Grant+Service&utm_campaign=193281a3d7-EMAIL_CAMPAIGN_2023_08_09_09_44&utm_medium=email&utm_term=0_-193281a3d7-%5BLIST_EMAIL_ID%5D
https://www.ubcm.ca/lgps/asset-management-planning

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Climate Change Adaptation Program - Natural

22-Sep-23 Resources Canada [LINK] Funding to increase access to climate change adaptation tools and resources.
Funding for a wide range of projects available to Salt Spring Islanders.
. Community Grants Fund - Salt Spring Island o Executive Services, Portlock Park Bleachers (Pending)
30-Sep-23 s
Foundation [LINK . . . : . .
e Executive Services, Inclusive Recreation Gym & Swim (Pending)
e Executive Services, Roller skating for Youth Drop-in (Pending)
Funding to reduce risks from future disasters due to natural hazards and climate-
related risks through three streams:
06-0ct-23 Disaster Risk Reduction-Climate Adaptation - 1. Foundational Activities including risk mapping, risk assessments and planning
UBCM [LINK] 2. Non-structural projects including land use planning and education and temporary
mitigation equipment
3. Small-Scale Structural Projects
Youth Innovation Component - Enabling . - . - N .
10-0ct-23 Accessibility Fund — Employment and Social Eg&d;\l?nlzf[)ire:outh Accessibility Leaders to find accessibility barriers in their
Development Canada [LINK] :
Provides funding for park land acquisition, preservation and/or improvement.
18-0ct-23 Bloom Fund - Salt Spring Island Foundation [LINK]

e FExecutive Services, Mount Maxwell Community Park Preservation and
Improvement (Pending)
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https://natural-resources.canada.ca/climate-change/climate-change-adaptation-program/25115
https://ssifoundation.ca/community-grants/
https://www.ubcm.ca/cepf/disaster-risk-reduction-climate-adaptation
https://www.canada.ca/en/employment-social-development/programs/enabling-accessibility-fund.html
https://ssifoundation.ca/bloom-fund-grants/

DEADLINE

PROGRAM

aeaio

Making a difference...together

DESCRIPTION

Funding to support network planning grants and infrastructure grants to support

20-0ct-23 Innovator skills Initiative - Innovate BC [LINK the development of active transportation infrastructure for all ages and abilities.
Volunteer and Composite Fire Departments Funding to fire departments for preparation and response to emergencies.
20-0ct-23 Equipment and Training - Community Emergency ) : i : : .
Preparedness Fund - UBCM [LINK] e Planning & Protective Services, Capital Regional District Fire Department
Training & Equipment Project 2024 (Pending)
Funding to support network planning grants and infrastructure grants to support
the development of active transportation infrastructure for all ages and abilities.
e Executive Services, Merchant Mews Pathway Project (Pending)
BC Active Transportation Infrastructure Grants
27-0ct-23 Program - Ministry of Transportation and e (Corporate Services, Schooner Way - School Trail-Pender Island (Pending)
Infrastructure [LINK]
e Planning & Protective Services, Juan de Fuca Electoral Area - Active
Transportation Network Plan (Pending)
e Parks & Environmental Services, Regional trestles Renewal, Trails Widening
and Lighting Project (Pending)
Food Waste Prevention and Diversion: Research : : R ,
30-0ct-23 and Capacity Building Fund - Environment and Funding for research on waste prevention and diversion to support effective

Climate Change Canada [LINK

community level interventions that reduce organics in landfills.

2023 GRANTS ALERTS 25



https://www.innovatebc.ca/programs/isi/
https://www.ubcm.ca/cepf/volunteer-and-composite-fire-departments-equipment-and-training
https://www2.gov.bc.ca/gov/content/transportation/funding-engagement-permits/funding-grants/active-transportation-infrastructure-grants
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/food-waste-prevention-diversion-fund.html?utm_source=Municipal+Grant+Service&utm_campaign=6d91b1437c-EMAIL_CAMPAIGN_2023_10_03_09_55&utm_medium=email&utm_term=0_-6d91b1437c-%5BLIST_EMAIL_ID%5D

DEADLINE

PROGRAM

Rural Economic Diversification and Infrastructure

aeaio

Making a difference...together

DESCRIPTION

Funding for rural economic development projects that promote economic capacity
building, economic diversification, resilience, clean economy, and infrastructure
development through three streams:

1. Economic Capacity

2. Economic Diversification

3. Forest Impact Transition.

30-0ct-23 Program - Ministry of Employment, Business and
Economic Development [LINK] e Executive Services, Ganges Harbourwalk Revitalization Project - Detailed
Designs (Pending)
e (orporate Services, Last-mile Connectivity and Economic Diversification for
the Southern Gulf Islands (Pending
31-0ct-23 Eﬁ&':g;%t;\:\gﬂ:jjhc'ﬁ;;?gra?;gggscpaen%%; a[t“Rlek] | Supports habitat projects that benefit species at risk.
31-0ct-23 Field of Dreams Program - Blue Jay’s Care Funding to design, refurbish and build safe spaces for children and youth to play
Foundation [LINK baseball.
Four streams to support the National Adaptation Strategy and Hydrologic Prediction
. . : d Innovation:
National Adaption Strategy and Hydrologic and inrnovatl .
31-0ct-23 Predictions and Innovation - Environment and ; Elr(l)(())rclitIYIaczhanrqc?tlsleon?ﬁ'c;teimCaer?dalr\}\ipASiSnegSSPToeganm (FHIMP)
Climate Change Canada (ECCC) [LINK 3. Hydrologic Prediction
4. Innovation in Hydrometry
03-Nov-23 Indigenous Cultural Safety and Cultural Humility Funding to enhance cultural safety and humility in the delivery of local emergency

Training -~ UBCM [LINK

management programs and services.
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https://www2.gov.bc.ca/gov/content/employment-business/economic-development/support-organizations-community-partners/rural-economic-development/redip
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
https://www.mlb.com/bluejays/community/jays-care/field-of-dreams?utm_source=Municipal+Grant+Service&utm_campaign=8fde8aa68b-EMAIL_CAMPAIGN_2023_09_26_03_46&utm_medium=email&utm_term=0_-8fde8aa68b-%5BLIST_EMAIL_ID%5D
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/climate-hydrotechnical-science-funding.html#toc3
https://www.ubcm.ca/cepf/indigenous-cultural-safety-and-cultural-humility-training?utm_source=Municipal+Grant+Service&utm_campaign=4d15b2da89-EMAIL_CAMPAIGN_2023_07_25_09_56&utm_medium=email&utm_term=0_-4d15b2da89-%5BLIST_EMAIL_ID%5D
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DESCRIPTION

Enhancement & Restoration Grants - Habitat

Funding for projects that focus on native freshwater fish, wildlife and their habitats

04-Nov-23 Conservation Trust Foundation [LINK] and have the potential to achieve a significant conservation outcome.
New Horizons for Seniors Program - Pan Canadian . P . o :
15-Nov-23 | Stream - Employment and Social Development iF[lTJ]ncrlgvpilr]OJiﬁtéi:m&étaiwg?]\év%es&rggirs In their communities and contribute to
Canada [LINK P 9 9.
16-Nov-23 Green Freight Program, Stream 2 - Natural Funding for energy-efficient improvements and fuel-switching for medium and
Resources Canada [LINK heavy-duty vehicles.
17-Nov-23 Community Housing Fund - BC Housing [LINK] Elrjl?gmg to develop and operate new low and moderate-income rental housing
Multiculturalism and Anti-Racism Grants - Ministry | An annual grant to support projects that build intercultural interaction, trust and
20-Nov-23 of Attorney General of British Columbia [LINK] understanding or projects that challenge racism, hate and systemic barriers.
o ) i ) o Provides one-time funding to support community-based safety projects using the
2023/24 Civil Forfeiture Police Equipment Training | proceeds from the civil-forfeiture process.
27-Nov-23 | @Grant rant Program - Civil Forfeiture Office,
Ministry of Public Safety and Solicitor General
LINK e Parks & Environmental Services, Park Ranger Equipment (Pending)
New Entrant Farm Business Accelerator Program - ; ;
0-Nov-23 Ministry of Agriculture and Food and Agriculture Funding to support new farm entrants and their growth, development and

and Agri-Food Canada [LINK

implementation of farm business plans and strategies.
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https://hctf.ca/grants/
https://www.canada.ca/en/employment-social-development/services/funding/new-horizons-seniors-pan-canadian.html?utm_source=Municipal+Grant+Service&utm_campaign=229c65bc67-EMAIL_CAMPAIGN_2023_10_10_09_34&utm_medium=email&utm_term=0_-229c65bc67-%5BLIST_EMAIL_ID%5D
https://natural-resources.canada.ca/energy-efficiency/transportation-alternative-fuels/greening-freight-programs/green-freight-program/green-freight-program-applicants-guide-stream-2/25263?utm_source=Municipal+Grant+Service&utm_campaign=2325012bd5-EMAIL_CAMPAIGN_2023_08_22_10_28&utm_medium=email&utm_term=0_-2325012bd5-%5BLIST_EMAIL_ID%5D
https://www.bchousing.org/projects-partners/funding-opportunities/Building-BC
https://www2.gov.bc.ca/gov/content/governments/multiculturalism-anti-racism/multiculturalism/multiculturalismgrants
https://www2.gov.bc.ca/gov/content/safety/crime-prevention/civil-forfeiture-office/grants-compensation/applying/police-equipment-training-grants
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/programs/new-entrant-farm-business-accelerator-program
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PROGRAM
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DESCRIPTION

Funding to support C2C forums and expanding to include support for advancement

01-Dec-23 Community to Community Program - UBCM [LINKE 1 ¢'circi"Nation-local government reconciliation and relationship building.
Funds to support community greening, innovation and stewardship initiatives with
two streams:
. - 1. Edible fruit or nut bearing trees and shrubs on publicly accessible sites.
03-Dec-23 Community Tree Grants - Tree Canada [LINK 2. Treemendous Communities tree planting where people live, work or play with a
wide range of acceptable proposals such as stormwater retention or park and
street plantings.
Environmental Damages Fund - Environment and | To fund projects that restore damage to the natural environment and support
06-Dec-23 | (|imate Change Canada [LINK wildlife conservation.
Food Security Emergency Planning and Funding that allows agricultural producers, industry associations and local
09-Dec-23 Preparedness (FSPP) Fund - Investment authorities to develop emergency plans and preparedness strategies with a focus
Agriculture Foundation [LINK on food security.
Enmabll(in%g;iesghbggzig?nge—vglig-fri]zeendt Izgorigggs | Funding for more workplace accessibility for persons with disabilities in small
13-Dec-23 ploy y P municipalities with a population of less than 50,000.
[LINK] P pop
13-Dec-23 Climate-Resilient Coastal Communities Program - | Funding to enable communities and sectors to work together at a regional scale to

Natural Resources Canada [LINK]

co-develop coordinated actions that increase climate resilience in coastal regions.
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https://www.ubcm.ca/c2c?utm_source=Municipal+Grant+Service&utm_campaign=8fde8aa68b-EMAIL_CAMPAIGN_2023_09_26_03_46&utm_medium=email&utm_term=0_-8fde8aa68b-%5BLIST_EMAIL_ID%5D
https://treecanada.ca/grants-awards/community-tree-grants/
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/environmental-damages-fund.html#toc4
https://iafbc.ca/food-security-emergency-planning-and-preparedness-fund/
https://www.canada.ca/en/employment-social-development/services/funding/enabling-accessibility-fund-mid-size.html
https://natural-resources.canada.ca/climate-change/climate-resilient-coastal-communities-program/25249?utm_source=Municipal+Grant+Service&utm_campaign=8fde8aa68b-EMAIL_CAMPAIGN_2023_09_26_03_46&utm_medium=email&utm_term=0_-8fde8aa68b-%5BLIST_EMAIL_ID%5D#a2
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DEADLINE PROGRAM DESCRIPTION

Funding for tree planting through three streams:
2 Billion Trees Program - Government of Canada | 1. Mass Planting

14-Dec-23 | [1INK] 2. small-Scale Planting

3. Urban/Suburban

Wawanesa’s Community Wildfire Prevention
Grants - Wawanesa Insurance, FireSmart Canada | Funds to support community wildfire prevention through risk reduction and
15-Dec-23 and the Institute for Catastrophic Loss Reduction prevention activities.

[LINK]

A partnership grant between a non-profit sport organization and a social sector

15-Dec-23 | Team Up Grant - viasport British Columbia [LINK] organization to increase low-barrier sport programs.
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https://www.canada.ca/en/campaign/2-billion-trees.html
https://www.wawanesa.com/canada/wildfire-grants?utm_source=news_release&utm_medium=press_release&utm_campaign=wildfire_grants&utm_content=phase_1&utm_source=Municipal+Grant+Service&utm_campaign=0cca5fc471-EMAIL_CAMPAIGN_2023_11_07_11_00&utm_medium=email&utm_term=0_-0cca5fc471-%5BLIST_EMAIL_ID%5D#eligibility
https://viasport.ca/grants/team-up-expanding-access-to-sport-through-partnerships-grant/?utm_source=Municipal+Grant+Service&utm_campaign=7e096b94fc-EMAIL_CAMPAIGN_2023_10_24_10_07&utm_medium=email&utm_term=0_-7e096b94fc-%5BLIST_EMAIL_ID%5D
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REPORT TO THE CAPITAL REGIONAL DISTRICT BOARD
MEETING OF WEDNESDAY, JANUARY 10, 2024

SUBJECT CAO Quarterly Progress Report No. 4, 2023

ISSUE SUMMARY

To provide the Board with a quarterly update on Corporate Activities and Initiatives, progress made
on the 2023-2026 Board and Corporate Priorities, Capital and Operating Budget Variances, and
Human Resources and Corporate Safety statistics up to December 31, 2023.

BACKGROUND

In February 2023, the Board approved the CRD Board Strategic Priorities 2023-2026 (the “Board
Priorities”) that identifies five strategic priorities with 16 initiatives to be advanced over the four-
year term. The Board Priorities Dashboard tracks progress on the Board and Corporate strategic
priorities and will be presented quarterly to the Board. Core service priorities are prepared and
reviewed annually in departmental Service Plans in alignment with Board and Corporate Priorities,
with corresponding KPIs and other service information that is approved by the Board. The Capital
Regional District (CRD), Capital Regional Hospital District (CRHD) and Capital Region Housing
Corporation (CRHC) Financial Plans are reviewed and approved annually, and staff have
developed a quarterly variance report to highlight differences between budget and actual
expenditures on operating budgets and capital projects over $500,000. An update on non-
confidential human resources matters, including labour relations and workforce trends is also
included in this report.

DISCUSSION

Corporate Activities and Initiatives

Appendix A highlights corporate activities and initiatives in the last quarter and a number of
photographs have been included to present announcements and events that occurred in this
quarter.

On October 14, the CRD hosted a Forum of All Councils held at the Songhees Wellness Centre
on the Traditional Territory of the le kwanan peoples, Songhees and x¥sepsam (Esquimalt) Nations,
to bring together First Nations’ leadership with local government elected representatives to build
relationships and explore ways to work together. The theme of this year's Forum was Indigenous
self-determination in the context of relationships with local governments. Participants included First
Nations, Mayors and Councillors, and Electoral Area Directors.

The CRD Arts Commission approved the distribution of $2,684,670 in funding this year to support
the region’s arts sector, a record-high amount. Ninety-three local not-for-profit organizations
received funding through the Arts & Culture Support Service’s five grant programs: Equity, IDEA
(Innovate, Develop, Experiment, Access), Incubator, Project and Operating. Each grant program
supports a wide variety of art initiatives across the region. Equity and IDEA grants remove barriers
to access for many groups, broadening the reach of the arts funding to support a greater diversity
of artistic and cultural expression.

This year's CRD United Way campaign launched on October 23 for two weeks with a variety of fun
fundraising events and pledging. In 2023, the United Way of Southern Vancouver Island identified
three areas of action: Seniors and Elders; Families; and Mental Health & Addictions. As they have
for the last 28 years, CRD employees did an amazing job supporting the campaign, raising over
$40,000.
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For the third consecutive year, in November the CRD was selected as an Excellence Awardee for
the Canada’s Safest Employers Award - Public Sector/Non-Profit Employer. The Canada’s Safest
Employers Awards is recognized as one of the leading independent awards programs in
the occupational health and safety profession. The awards recognize the outstanding health and
safety professionals and companies for their achievements, leadership, and innovation over the
past 12 months.

On Saturday, November 4, CRD Regional Parks managers and staff, alongside the CRD Board
Chair, and members of the executive leadership team, gathered to recognize the volunteers in our
regional parks system. The 100+ volunteers recognized at the event at Olympic View Golf Club
are registered in long-term volunteer positions, including volunteer naturalists, park stewards,
mountain biking stewards, horse stewards and restoration volunteers, as well as partner groups.
These volunteers give their time, passion, and dedication to assist CRD staff in protecting natural
areas that add to the quality of life for residents of the region and to the long-term health of our
local environment.

The British Columbia Premier’s Innovation and Excellence Awards took place on November 21,
2023. The Ministry of Emergency Management and Climate Readiness — Strategic Partnerships
Branch were nominated as a finalist for a Premier’'s Award under the Regional Impact category for
the Regional Emergency Management Partnership (REMP) Capital Region Tsunami Information
Portal. The Capital Region Tsunami Information Portal is a collaboration between the Province of
British Columbia, 13 local governments, three electoral areas and nine First Nations to centralize
tsunami risk mapping across the capital region. It is a centralized platform providing interactive
tsunami hazard maps and emergency preparedness information from local governments.

On November 24, a meeting took place at Poet's Cove on Pender Island involving Electoral Area
Directors, members of the WSANEC Leadership Council, Southern Gulf Islands Community Parks
Volunteers and CRD staff. The objectives of the meeting were to foster understanding and
relationships between CRD community parks and the WSANEC Leadership Council, learn about
WSANEC connections to the islands and their culture, increase awareness of the role of Cultural
Monitors in heritage conservation, share information about SGI parks commissions and
governance, and strengthen relations for ongoing collaboration and shared stewardship.

On November 25, the CRD patrticipated in the 41st Peninsula Co-op Santa Claus Parade with the
Integrated Water Services water tanker all dressed up as one of the 60 float entries this year. The
Mustard Seed Street Church and Food Bank gave out hot chocolate to parade-goers and collected
donations from residents interested in helping the community and giving back. The CRD also
participated in this year’s Truck Light Parade held on December 2 for the first time.

During the month of December, CRD staff throughout the organization gathered to celebrate the
many accomplishments of 2023 and the festive season. The Housing and Parks Divisions held all-
division staff meetings. The team at Integrated Water Services enjoyed a hotdog roast outside at
the Field Operations Centre; staff at the Fisgard offices enjoyed an afternoon tea and the
opportunity to win one of 15 raffle baskets that raised over $3,100 for the Mustard Seed and Our
Place.

Board Priorities and Corporate Plan Initiatives

In April 2023, the CRD Board approved the CRD 2023 — 2026 Corporate Plan (the Corporate Plan)
that identifies 134 initiatives to be advanced over the four-year term. Progress on the Board
Priorities and Corporate Plan initiatives from January 2023 to date is reflected in Progress Report
Q4, 2023, as Appendix B. The “Comments” section provides a summary of completed actions as
well as any issues or problems that have arisen that may impact progress on the priority. The “Next
Steps” section identifies future planned actions and associated timing. Attached as Appendix C is
the Board Priorities Dashboard Summary of Completed Actions.
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Board Advocacy

On August 9, 2023, staff brought forward a report to the CRD Board with the updated CRD
Advocacy Strategy, which was approved, attached as Appendix D, to form the basis for individual
advocacy initiatives. An Advocacy Dashboard based on the Board’s Strategic Priorities for 2023 -
2026 has been prepared which tracks the ongoing advocacy work being done by the CRD Board,
partners, and staff.

Progress on advocacy is reflected in the Advocacy Dashboard Progress Report Q4, 2023 as
Appendix E.

Operating Variance Financial Report — 03, 2023

The Financial Operating Variance Report details the quarterly operating variance, providing actual
results and annual forecasts for services with annual budget exceeding $1.5 million. Collectively,
these services constitute approximately 86% of the consolidated financial plans for the CRD,
CRHD, and CRHC.

Forecasts, compiled by staff, provide estimates for how services are expected to perform fiscally
for the year by the end of the third quarter. These forecasts are informed by reviewing prior year
results, planned and actual changes in activity, and an assessment of service level delivery and
related funding impacts.

The amount of budget expended to the end of the third quarter will vary from service to service
based on planned expenditures, seasonality, and transaction timing. For example, while services
funded by requisition await their third quarter funding, utility and distribution services receive sales
revenue spread more evenly throughout the year, subject to seasonality.

The quarterly Financial Operating Variance Report, attached as Appendix F, highlights how much
of the annual budget has been expended in comparison to prior year, and what the annual forecast
is expected to be based on information available to the end of the third quarter. This is outlined for
both expenditures and revenue.

Actuals to the end of the third quarter, as a percentage of actual budget, are largely in line with the
same period and timeframe as 2022 for both revenue and expenses.

Capital Regional District

The annual forecast highlights the majority of services are on track and aligned with the annual
budget, funding essential community services such as water, wastewater management, and solid
waste disposal.

Notable positive variances include:

e Forecasted grant funding issuances projected from the Regional Housing Trust Fund are
lower than planned with only one qualifying grant being paid in 2023;

e Arise in biosolids intake at the Hartland Landfill, resulting in higher Environmental Resource
Management service revenue;

e Increased water consumption boosting the Regional Water Supply service and Juan de
Fuca Water Distribution service revenue; and

e Salary savings across various service areas due to challenges in hiring and temporary
vacancies.
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Recreation Centres at Panorama, SEAPARC and Salt Spring Island are experiencing higher
demand for their programs and facilities, as these services see demand continue to grow since the
pandemic. This impacts both increased operational costs, and increased revenues across these
recreation services.

In addition, in the third quarter the Core Area Wastewater Operations had a budget amendment to
address negative variances through the first and second quarter, related to increased waste sludge
disposal expenses at the Hartland Landfill. This amendment called on additional one-time funding
from the operating reserve to fund these increased costs. At the third quarter, the service is now
largely on plan.

Capital Regional Hospital District (CRHD)

The annual forecast indicates minor savings resulting from the deferral of feasibility studies to 2024,
and slightly lower debt costs due to timing of spending on Island Health capital projects. Apart from
this, the CRHD operations are forecast to align with the plan.

Capital Region Housing Corporation (CRHC)

The annual forecast for CRHC is presented by portfolio and reflects the estimated cost savings
and revenue variances forecast at the end of the third quarter.

Specific details on CRD, CRHD and CRHC expense and revenue forecasts are outlined in
Appendix F.

Capital Variance Financial Report — 03, 2023

The Capital Variance Financial Report, attached as Appendix G, highlights variances on actual
expenditures from the quarterly and annual capital budgets for all entities (CRD, CRHD, and
CRHC). The report is current to the end of the third quarter and covers all capital projects with a
budget greater than $0.5 million.

The Capital Plan is budgeted quarterly, reflecting the scope and schedule of initiatives. Forecasts
are also updated quarterly, enhancing the accuracy and detail of project updates as the year
progresses and tenders are finalized.

Capital Regional District

In the third quarter, capital expenditures for projects exceeding $0.5 million amounted to $18.2
million, a 29% shortfall from the $25.5 million forecast. The $7.3 million variance can be largely
attributed to:

e Adelay in the 2023 phase of the Gas Utilization project at the Hartland Landfill, amounting
to $1.7 million;

e Construction delays for the Trunk Sewer Relining project for the Saanich Peninsula
Wastewater Service, for $0.8 million;

e Timing of construction for the Goldstream Pipe Replacement project in the Juan de Fuca
Water Distribution service, where completion is now expected for the fourth quarter 2023,
contributing $0.8 million;

¢ Timing of construction for the Bowker Creek Rehabilitation project in the Core Area
Wastewater service, where completion is now expected for the fourth quarter 2023,
contributing $0.7 million; and

e Adelay in the Cell 4 liner installation at the Hartland Landfill, accounting for $0.7 million.



Capital Regional District Board — January 10, 2024
CAO Quarterly Progress Report No. 4, 2023 5

Other variance contributors include the delayed timing of Gas Flare and Landfill Gas Blowers for
Hartland Landfill, and delays and timing adjustments for vehicle acquisitions within the Regional
Water Supply, Juan de Fuca Water Distribution and Regional Parks services.

Capital Regional Hospital District (CRHD)

No expenditures were recorded for hospital district projects surpassing $0.5 million in the third
guarter. The capital contribution to the Regional Housing First Program is forecast for the fourth
quarter.

Capital Region Housing Corporation (CRHC)

In the third quarter, capital expenditures on projects exceeding $0.5 million amounted to $10.2
million, a 27% shortfall from the $13.9 million forecast. The primary reason for this variance was
the construction draw timing for the Michigan redevelopment. Additionally, excavation and
foundation work for the Caledonia Redevelopment occurred in the third quarter, pushing
construction costs into future periods. Overall completion of the Caledonia Redevelopment is
forecast for 2025.

Human Resource Trends and Corporate Safety

Appendix H provides an analysis of current and emerging trends in workforce composition,
turnover, promotions, absenteeism and occupational health and safety. The CRD continuously
monitors Human Resource organizational health, and proactively modifies and adapts Human
Resource programs and systems where trends may show challenges arising.

The CRD continues to experience increased pressures associated with economic conditions, a
highly competitive labour market, and a steady number of retirements, trends that are expected to
continue through into 2024. Local governments are becoming increasingly more complex as our
role and responsibilities continue to evolve, and this continues to place more demand to secure
more specialized labour. The CRD continues its significant efforts in engaging work strategies and
organizational development initiatives, workforce planning, and impactful talent acquisition and
outreach strategies, including work to modernize the work environment through our Alternative
Work Options (AWO) program (earned time off and/or compressed work week alternatives), hybrid
work from home, and workplace flexibility initiatives, all which were introduced and enhanced in
2023.

In June 2023 the CRD implemented its comprehensive AWO program. At its core, the AWO
program has been established to:

- provide employees with greater flexibility and work life balance, which in turn supports the
retention of our employees and ensures the CRD is a competitive employer who takes into
consideration employee circumstances including: diversity, equity and inclusion, employee
engagement, satisfaction, health and wellness;

- ensure organizational and business needs are being met and are effective and efficient;

- contribute to the CRD’s climate action goals regarding sustainability including the reduction
of CO2 emissions by decreasing work related travel.

Since implementation, 63% of eligible CRD employees have elected to participate in our AWO
program and another 7% have other workplace flexibility arrangements to assist with balancing
personal and work needs. Of those participating in AWO, 76.5% are engaged in earned time off or
compressed work week schedules and 23.5% hybrid (up to 3 days per week) work from home
arrangements. A number of these AWO arrangements — approximately 14% - also involve
variations in work schedules, including alternate start and end times or workdays, or other flexibility
measures to balance work and personal circumstances.
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In 2023 the CRD experienced a 34% reduction in sick leave usage and a 37% reduction in
employee turnover over the previous calendar year. The implementation of AWO has likely
contributed to these reductions; however, more time will be needed to further evaluate this impact.
In addition, our hybrid work from home arrangements have had a direct and positive impact on our
CRD Regional transportation goal of reducing congestion in the morning and afternoon peak
periods by upwards of 5,600 trips since program implementation, based on regional census journey
calculations. We will continue to monitor our program on a regular basis to ensure our core targets
are being met and maintained.

For 2024 and the next four years, aligning with the Corporate Plan and Board Strategic Priorities,
significant efforts and actions will be placed on enhancing efforts around our people and culture.
These will include robust strategies and outcomes around:

e Equity, Diversity, Inclusion & Accessibility: fostering and promoting an inclusive and equitable
work environment for employees and the diverse community the CRD serves.

e Organizational Capacity: enhancing organizational capacity by implementing and improving
programs, systems, and business processes to create more organizational capacity or to free
up existing capacity currently taken up by tasks and activities which could be delivered more
efficiently.

o Talent Excellence: supporting employees on their professional development journey by
offering varied, engaging and quality opportunities to learn and improve their skills and
knowledge.

o Employee Experience and Recognition: enhancing employees’ experience while they are a
part of the CRD community and to build a culture of trust, connectivity and belonging.

e Talent Acquisition: providing hiring managers with consistent guidance and advice related to
talent recruitment and selection, with a drive towards employing and retaining a qualified and
diverse workforce that delivers essential services to the capital region.

e People, Safety and Culture Excellence: striving to continuously improve the way we work to
deliver timely, effective, and quality service to all customers; and to continuously improve
organizational compliance and any related processes to ensure the organization meets all
legal and statutory obligations.

These activities ensure we remain competitive and are an employer of choice in the competitive
market. With these strategies we aim to support the retention of our employees and strive to be a
competitive employer who takes into consideration employee circumstances including diversity,
equity and inclusion, employee engagement, satisfaction, health, and wellness; to ensure
organizational and business needs are being met and are effective; and to contribute to the CRD’s
climate action goals regarding sustainability and CO2 reduction.

The CRD’s proactive and positive focus on workplace health and safety remains a top of priority,
and the CRD’s comprehensive occupational health and safety (OHS) strategy, which is aligned
with OHS best practice standards, meets or exceeds requirements of the WorkSafeBC approved
municipal Certificate of Recognition (CoR) program. The CRD continues to experience a positive
(merit) situation with WorkSafeBC which, when combined with our CoR program is resulting in a
43% better-than-industry Employer Rating Assessment and 43% premium reduction over industry
base rates.
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CONCLUSION

The CAO Quarterly Progress Report No. 4 - 2023 provides the Board with a quarterly update on
Corporate Activities and Initiatives, progress made on the 2023-2026 Board and Corporate
Priorities, Capital and Operating Budget Variances, and Human Resources and Corporate Safety
statistics up to December 31, 2023.

RECOMMENDATION

There is no recommendation. This report is for information only.

Submitted by: | Ted Robbins, B. Sc., C. Tech., Chief Administrative Officer

ATTACHMENT(S)

Appendix A:  Photographs of Corporate Activities and Initiatives

Appendix B: Board Priorities Dashboard Progress Q4, 2023

Appendix C:  Board Priorities Dashboard — Summary of Completed Actions
Appendix D:  Staff Report: Capital Regional District Advocacy Strategy
Appendix E:  Advocacy Dashboard Progress Q4, 2023

Appendix F:  Operating Variance Financial Report Q3, 2023

Appendix G: Capital Variance Financial Report Q3, 2023

Appendix H:

Human Resources Trends and Corporate Safety
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Progress Report #4 - Q4 20

1a Improve regional connectivity and safety
across transportation modes

e Transportation

Residents have access to convenient, green and affordable
multi-modal transportation systems that enhance livability.

Appendix B
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Making a difference...together
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» Board, December 13,
2023

CRD Traffic Safety Commission provided their annual update to the CRD
Transportation Committee on September 12, 2023.

The Traffic Safety Commission has completed the research for the
report on eMobility in the region.

Media Release: CRD Traffic Safety Commission Awards Seventh Annual
Cst. Sarah Beckett Memorial Scholarship (October 11, 2023)

Traffic Safety Commission to deliver a
draft report on eMobility in the region

Support advocacy requests for
investments in multi-modal
infrastructure and services

Q12024

Ongoing

1b Support investments, expansion and
equitable access to active and low carbon
transportation

» Board, November 8,
A

Selkirk Trestle upgrades and Galloping Goose Regional Trail Widening &
Lighting Project design and construction, loan authorization in place.

Juan de Fuca Parks submitted a grant application in to develop an
Active Transportation Network Plan to quide future active transportation
infrastructure investments.

Negotiations to continue into the new year for the remaining Mayne
Island Regional Trail statutory right-of-way.

Mayne Island Regional Trail Phase
1 Development Project construction
completed

Develop Active Transportation Network
Plan for Juan de Fuca Parks

Q420623 Q2 2024

Q3 2024

1c Present options for changes in governance
for transportation in the region, including the
Electoral Areas

» Board, November 8,
2023

» Board, December 13,
2023

13 municipal councils, three electoral area and two partner agencies
provided input to a survey on transportation governance in the region.
Two First Nations indicated interest in participating in the initiative. The
CRD Board directed staff to initiate concept development and analysis
for a service feasibility study and develop an engagement plan. The
CRD Board also endorsed three guiding principles on transportation
governance.

Present engagement plan for
the service design and feasibility
study phase of the transportation
governance initiative

Engage interest holders and present
initial findings from the service design
and feasibility study

Q12024

Q2 2024

Capital Regional District | Board Priorities Dashboard #4
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231108/2023-11-08agendacoverrb.pdf?sfvrsn=8d1defce_5
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231108/2023-11-08agendacoverrb.pdf?sfvrsn=8d1defce_5
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
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Housing

Residents have access to affordable housing that enhances livability.
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Making a difference...together

2a Increase supply of affordable, inclusive and
adequate housing in the region
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» Board, October 11,
A

» Board, December 13,
2023

After completing the District of Saanich’s Advisory Design Panel review,
the Campus View redevelopment is proceeding with a public hearing.

Carey Lane, an existing 22-unit Capital Region Housing Corporation
(CRHC) townhouse complex, will undergo a full building envelope
remediation as well as upgrades to the ventilation, heating, and
cooling systems. The project will provide 170 units of housing for
Indigenous peoples, people with low-to-moderate incomes and people
with disabilities.

Drennan and Sooke housing project completed with funding though
the RHFP and the Regional Housing Trust Fund (M'akola Housing).

Throughout 2023, CRHC staff advanced the feasibility analysis and
preliminary design work for potential development projects in
anticipation of the 2023 Community Housing Fund call for proposals.

The redevelopment of Village on the Green, a CRHC owned and
operated complex located in Victoria’s Fernwood neighborhood,
continues to progress and is expected to receive a development
permit.

Elector approval for amendment to the Land Assembly, Housing and

Land Banking Service bylaw approved at the December Board meeting.

Media Release: New affordable rental homes open for Indigenous
people in Sooke | BC Housing News (December 13, 2023)

Campus View redevelopment proposal
public hearing

Initiation of building remediation
project for Carey Lane

Complete region-wide AAP for loan
authorization for long-term borrowing

Receive results of Community Housing
Fund applications

Rapid Housing Initiative Round 3
funding by Canadian Mortgage &
Housing Corporation (CMHC) project
announcement

Village on the Green development
permit with City of Victoria

Drilling for water at 161 Drake Road
on Salt Spring Island and subsequent
pump testing

Q12024

Q12024

Q12024

Q12024

Q12024

Q12024

642023 Q2 2024
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231011/2023-10-11minutesrb.pdf?sfvrsn=7cf2e8ce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231011/2023-10-11minutesrb.pdf?sfvrsn=7cf2e8ce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
https://news.bchousing.org/new-affordable-rental-homes-open-for-indigenous-people-in-sooke/
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() Climate Action

Progress on adaptation, reduced greenhouse gas emissions
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3a Maximize solid waste diversion and » Board, December 13, Submitted final amended Hartland Landfill Tipping Fee Bylaw for final - Launch Hartland Landfill Waste » Q1-Q2 2024
resource recovery from waste materials 2023 Board consideration. Initiated procurement for processing of source Diversion Policies and landfill bans
separated materials to be banned from the landfill in 2024, including
wood waste, asphalt shingles, carpet and underlay.
Media Release: Changes to Residential Curbside Blue Box Recycling
Service Effective January 2, 2024 (October 11, 2023)
Media Release: 2024 policy changes at Hartland Landfill (December
13, 2023)
3b Explore options for a regional approach to » Board, October 11, Maintain current service level through Climate Action Service . Refer new establishing service bylaw » Q42024
biodiversity and the protection of ecological 2023 Establishing Bylaw for 2024. to |0,Ca|lglovzeggg1e“t5 to create regional
assets » Board, December 13, SErvice for
2023 Media Release: CRD Releases Greenhouse Gas Inventory
(October 12, 2023)
3¢ Increase resilience, community and » Board, October 11, Hosted two inter-municipal workshops to collect information and build . Finalize new climate projections for » Q12024
adaptation planning to address climate related 2023 staff capacity related to climate projections project. the CaP't,aJ regu;n and release to
risks and disasters community partnets
Staff continue to socialize the community wildfire exposure and » Complete capital region heat Q42623 Q12024
. vulnerability mapping project
evacuation maps and other preparedness resources to enhance
personal and community resiliency planning in the Electoral Areas. With
the recent passing of the Emergency and Disaster Management Act
(EDMA), CRD will be reviewing the legislation and planning program
adjustments necessary to align with the new legislation.
Media Release: (RD Electoral Area Wildfire Exposure Maps Show Risk
(October 3, 2023)
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https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/committeedocuments/capitalregionaldistrictboard/20231213/2023-12-13agendacoverrb.pdf?sfvrsn=ecb8fdce_4
https://www.crd.bc.ca/about/news/article/2023/12/04/changes-to-residential-curbside-blue-box-recycling-service-effective-january-2-2024
https://www.crd.bc.ca/about/news/article/2023/12/13/2024-policy-changes-at-hartland-landfill
https://www.crd.bc.ca/docs/default-source/cr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>