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Making a difference...together

BEDDIS WATER SERVICE COMMISSION
Notice of Meeting on Thursday, March 12, 2015 at 10:00 AM
Sait Spring Public Library, 129 McPhillips Ave, Salt Spring Island, BC

Wayne Mcintyre Simon Wheeler Ruth Watdick

AGENDA

1. Approval of Agenda

2,  Adoption of Minutes of October 30, 2014

3.  Chair and Director Reports

4. Repors
4.1 2015 Operating and Capital Budget Report

That the Beddis Water Service Commission recommends that the Capital Regional District
Board:

1. Approve the 2015 operating and capital budget for the Beddis Water Service as
presented;

2. Approve the 2015 parcel tax of $550.00 and user charge of $576.38 and
consumption charge rates as presented for the Beddis Water Service; and

3. Carry forward $11,890 as revenue to 2015 and transfer the remaining 2014
surplus to the capital reserve fund.

4, Transfer $1,972 from the New Waterworks Project Fund to the Capital Reserve
Fund.

5. New Business

6. Outstanding Business

7.  Adjournment

To ensure quorum, advise Tracey Shaver 250 537 4448 if you cannot attend.
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Minutes of the Regular Meeting of the Beddis Water Service Commission

Held October 30, 2014, Public Library Meeting Room, 129 McPhillips Avenue, Sait Spring

Island, BC

DRAFT:

Present: Director: Wayne Mclntyre
Commission Members: Simon Wheeler (Chair), Nancy Hamilton, Ruth
Waldick (via conference call)
Staff: Karla Campbell, Senior Manager; Keith Wahistrom, Chief Engineer Salt
Spring Island; Peter Sparanese, Senior Manager, Infrastructure Operations
Division, Dan Robson, Manager of Operations Integrated Water Services
Saanich Peninsula and Gulif Islands; Christof Moch, Manager, Water Quality
Operations; Peggy Dayton, CRD Finance; Erin Jory, Recording Secretary

The Chair called the meeting o order at 11:31am.
1. Approval of Agenda

MOVED by Director Mcintyre, SECONDED by Commissioner Hamilton,
That the agenda be approved as presented.

CARRIED
2. Approval of Minutes of the Regular Meeting held on February 28, 2014
MOVED by Director Mcintyre, SECONDED by Commissioner Hamilton,
That the Minutes of the February 28, 2014 meeting be approved.
CARRIED

3. Reports
3.1. 2015 Operating and Capital Budget Report
A general discussion was held regarding water quality testing. The Commission deferred
consideration of the 2015 Operating and Capital budget until a future meeting.

4. Adjournment
MOVED by Director Mcintyre, SECONDED by Commissioner Hamiiton,
That the Regular Meeting be adjourned at 12:01pm.

CHAIR

SENIOR MANAGER
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REPORT TO BEDDIS WATER SERVICE COMMISSION
MEETING OF MARCH 12, 2015

SUBJECT 2015 OPERATING AND CAPITAL BUDGET

ISSUE

This report provides the year end actual revenue and expenditures for the 2014 budget and a
synopsis of the 2015 budget, highlighting significant proposed changes related to operational
expenditures, debt charges, capital expenditures and revenues.

BACKGROUND

2014 Revenue and Operating Expenditures

The actual 2014 operating expenditures are $2,259 under budget as a result of the following:

1. Lower than budgeted expenditures for:
a. Repairs and maintenance ($3,132)
b. Allocations ($197)
c. Labour charges ($3,125)
d. Contingency ($10,436)

2. Higher than budgeted expenditures for:

a. Qperations Contract ($7,784). The increases in costs are mainly attributed to the
raw water intake issues; dissolved air flotation (DAF) flash mixer failure and
subsequent rebuild; and water system communication failure.

b. Grit and waste sludge disposal ($3,610)

c. Water testing ($223)

d. Electricity ($1,520)

Supplies ($1,247)
Other operating expenses ($246).

a0}

The actual 2014 revenue is $3,550 higher than budget as a result of higher than budgeted
revenue for:

water sales ($697)

user charges ($261)

connection charges ($1,761)

other revenue ($831 service charges and penalties)

o 0 00

This results in a year-end surplus of $5,809. However, it is proposed that the 2014 budgeted
transfer to the capital reserve fund be reduced by $5,605 (from $13,579 to $7,944) and after
debt financing adjustments of $476, results in an actual year-end surplus of $11,890.

it is proposed that the year-end surplus be carried forward as revenue in 2015 to help offset the
increase in user charges.
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2015 Operating Budget

An increase of $412 (0.3%) in the 2015 gperating expenditures is proposed as a resuilt of the
following:
1. Decrease in expenditures for:

a. Operations contract ($12,040); it is recommended as a way to track regular
contract operations and maintenance separately from emergency response
contract operations. Emergency response will now be tracked under “other
operating expenses” (see below 2(g)).

b. Allocations ($112)

¢. Contingency ($10,436)

2. Increase in expenditures for:

Grit and waste sludge disposal ($4,800):

Repairs and maintenance ($206)

Water testing ($160)

Electricity ($2,900)

Supplies ($2,656)

Labour charges ($557)

Other operating expenses ($11,721). The increase in this line item is offset by
the reduction in the operations contract line item above (1(a)). The rationale is to
separately track regular contract operations expenses and emergency response
contract operations.

@roao0oT

2015 Debt and Reserve Funds

2015 Maintenance Reserves

It is proposed that transfers to the maintenance reserves of $2,500 remain at 2014 level.
Maintenance reserves are to be used for the purchase of small equipment and supplies that are
typically not replaced annually such as filter media, ultraviolet lamps and sensors and in some
instances system maintenance activities such as reservoir cleaning and raw water intake
inspections.

The maintenance reserve balance at the end of 2014 is $5,000 and noted at the bottom of the
summary sheet.

2015 Capital Reserve Fund

The budget, as presented, does not provide for any transfer to the capital reserve fund. The
rationale behind not making a transfer is to mitigate a proposed increase of almost 80% in user
fees. However, it is recommended that annual transfers to a reserve fund be considered in
order to prepare for anticipated future capital improvement projects.

The capital reserve fund balance at the end of 2014 is $99,693.

Capital Project Funds

The Beddis water utility has three active Capital Project Funds as outlined below:

1663986
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WLA3193 192015 —~ New Waterworks Project Fund

Purpose: Study specifications
Funds Remaining:  $1,972
Status: Project complete. Remaining funds can be transferred to the Capital

Reserve Fund.

WLA3193 192031 - S8l Study and Upgrade Fund

Purpose: Strategic Asset Management Plan (SAMP)} and Plant Scope/Cost
Refinement

Funds Remaining:  $23,852 of which $17,130 is committed.

Status: The Plant Scope/Cost Refinement is complete. The SAMP is not

complete. Hold funds in account until the SAMP is complete.

WLA3825 192015 — Beddis Water System Fund

Purpose: Complete Upgrades to the Water System
Funds Remaining:  $9,350
Status: The maijority of the work is complete, however additional work proposed

in 2015 (potassium permanganate injection and the intake modifications)
can utilize this fund and will fully deplete the fund.

MFA Debt Expenditures
Debt servicing costs decreased marginally from $73,503 to $72,785.
2015 Revenue (User Charge and Parcel Tax)

it is proposed that:
+ Water sales revenue be increased slightly from $66,980 to $67,500.  Currently, the
water consumption rate per quarterly billing period is:
o $2.00/m® for the first 38.0m*
o $4.50/m® for the next 68.0m?
o $6.00/m3 greater than 105m°
s The user charge increase from $40,894 to $73,200; based on 127 single family
equivalent {(SFE) equates to $576.38 (77.6% increase from 2014). This increase is
necessary to offset the reduced 2014 surplus carry forward.
+ The parcel tax remain at 2014 level set at $71,590; based on 137 taxable folios and
including the 5.25% surveyors tax fee equates to $550.00

2015 - 2019 Five Year Capital Plan

Two capital projects planned for 2014; the decommissioning of the old Lautman reservoir
{$30,000) and the completion of the strategic asset management plan ($17,130) are now being
re-scheduled to be undertaken in 2016. This rescheduling is a result of three additional projects
being proposed for 2015. These three projects have a higher priority as one project is needed
to reduce operational risk, two projects impact the daily operation of the system and one project
also impacts the water quality delivered to the customers.
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The three added capital projects are:

The Creekside pressure control station {(PCS) was planned for a rebuild in 2017, but due
to its deteriorated condition, it is being brought forward for replacement in 2015, The
PCS reduces pressure on water mains at lower elevations and a failure of the station will
negatively impact water mains and services ($25,000).

There is a precipitate issue in the treated water that causes operational problems and
customer complaints, Monitors, SCADA programing and laboratory equipment is
required to resolve the issue ($13,600).

There is an intake issue that causes the raw water pumps to air-lock and not pump water
into the treatment plant resulting in after hour call-outs. The project is to investigate and
identify solutions to resolve this problem ($7,500).

RECOMMENDATIONS

That the Beddis Water Service Commission recommends that the Capital Regional District

Board:

1.

Approve the 2015 operating and capital budget for the Beddis Water Service as
presented;

Approve the 2015 parcel tax of $550.00 and user charge of $576.38 and consumption
charge rates as presented for the Beddis Water Service; and

Carry forward $11,890 as revenue to 2015 and transfer the remaining 2014 surplus to
the capital reserve fund.

Transfer $1,972 from the New Waterworks Project Fund to the Capital Reserve Fund.

Dan Robson, AScT.
Manager, Peninsula and Gulf Island
Operations

Keith Wahlstrom, P. Eng.
Manager, Engineering, Salt Spring Island
Electoral Area

Karta Campbell

Senior Manager, Salt Spring Island Services
Electoral Area

Peter Sparanese, P.Eng.

Senior Manager, Infrastructure Engineering
and Operations

Concurrence

Attachment;
1663986

Ted Robbins, B.Sc., C. Tech.
General Manager, Integrated Water Services
Concurrence

2015 Budget Beddis Water Service
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