
  
  

REPORT TO ARTS COMMITTEE 
MEETING OF WEDNESDAY, JUNE 10, 2015 

 
 
SUBJECT IDEA Grant recommendations from the May 2015 deadline 
 
ISSUE 
 
Approval of Adjudication Committee recommendations for May 2015 IDEA Grants 
 
BACKGROUND 
 
The maximum IDEA grant award is $2,000. The annual IDEA Grant allocation is $35,000 drawn 
from the reserve fund.  
 
Seven applications were received at the May 2015 IDEA Grant deadline. Six applications had 
been received at the earlier deadline in February 2015 and 8 received at the same deadline in 
the previous year. Three organizations had not previously applied to the program. 
 
An Adjudication Committee met to review applications and make recommendations that were 
subsequently ratified by the Arts Advisory Council at their meeting. A total of $14,000 in grant 
requests was received on cash budgets totalling $83,548.  
 
Adjudication assessed each organization against the published criteria and the fulfillment of at 
least one of the goals of the program, supporting one-time opportunities, being innovative, 
developmental, experimental or providing access. The assessment included considering 
potential impact on the community, project feasibility and the need for CRD support. A scoring 
system is used to maintain consistency in assessment and to maintain focus on the goals of the 
program. Where applicable, Final Reports from previously funded projects are reviewed. 
 
The attached recommendations are the result of the following process: 
 

 staff contact with applicant organizations 
 receipt of completed applications with support materials 
 distribution of adjudication binders containing staff summaries, applications and other 

adjudication materials 
 Adjudication Committee evaluation of applications based on published criteria 
 Ratification of Committee recommendations on June 2, 2015. 

 
ALTERNATIVES 
 

1. That the IDEA grant recommendations be approved as recommended. 
2. That feedback be provided to the AAC for a reconsideration of grant recommendations. 
3. That recommendations be approved with changes as specified by the Committee. 

 
IMPLICATIONS 
 
$12,000 was allocated at the February deadline. If the recommendations totaling $13,200 are 
approved the total amount granted by IDEA grants in 2015 will be $25,200. The unspent amount 
of $9,800 will remain in reserve. 
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SUMMARY 
 
Seven applications were received, 3 from organizations that had not previously applied to the 
program. All applications are recommended for support however one is for a lower amount than 
requested. The total amount of grants recommended is $13,200. 
 
 
RECOMMENDATION 
 
That the Arts Committee approve the IDEA grant recommendations as recommended. 
 

 
   
James Lam, Manager 
Arts Development Service  
 
JL:sb 
Attachment: Appendix 1 – IDEA GRANTS May 2015 – Committee Report 



IDEA GRANTS May 2015 - Committee Report

Organization Description
Founded in 1863, Congregation Emanu-El is the oldest continually used synagogue in Canada and western North
America. It provides community services, religious activities, and family and educational programs in a building that is a
designated national historic site. The Congregation is an active participant in the social, educational and cultural life of
greater Victoria, supporting people in need beyond the Jewish community. Our non-denominational social action includes
providing shelter for street youth ("Out of the Rain"); socks and clothing for the homeless; and rent subsidies (through
Burnside Gorge Community Association).

Comments
This is recommended for support. The Committee noted that the previous IDEA grant resulted in a project that generated
a significant surplus. As a result, the recommendation is for less than requested as it was felt there was a reduced 
demonstrated need for funding.

Project description 
The main play we are producing in October 2015 is The Grandkid by John Lazarus. A granddaughter from the opposite
end of the country moves in with her newly widowed grandfather for her first year at university. They love one another but
must negotiate a new relationship around issues of youth and age, work and play, apathy and activism, homework, heart
attack and those three issues: sex politics and religion.

We have secured rights to the play and a venue in Congregation Emanu-El's sanctuary. Zelda Dean has assembled a
good team. Zelda will direct and is in the process of casting the two leads. Ruthi Wicks will produce. The piece will have
simple production values. We have estimates on lights and sound equipment to be rented and installed, as well as the 
stage which needs to be constructed in the front of the sanctuary. We have approval from the synagogue board that all
installations can remain for 2 weeks.

Project: The Grandkid

Congregation Emanu-El

Previous Funding: May 2012, $1500; May 2014, $2000

Total Rev.
cash & in kind

$5,600
Request

$2,000
Grant

$1200

Rev.
cash only

5,200

REQ
as %

of Total
Rev.

35.7

REQ
as %

of cash
only

38.5

Society #:

Proj. Start Date: Oct 1, 2015

890020993

Reg. date: 7/7/1864
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Organization Description
-to develop, maintain and operate a Jewish Community Centre in the city of Victoria, BC
-to provide a facility for the education of Jewish children and adults
-to provide educational and recreational programming for the surrounding Jewish community and the general public
-to provide and maintain an appropriate facility for a Jewish historical archives

Comments
The recommendation is to support the creation of a Jewish Film Festival. The committee noted the diversified support for
the project as well as the fact that the event was described as "... even though Jewish themed, will not be religious in
nature but will offer secular cultural experiences to the Jewish and to the broader communities of the Capital Regional
District."

Project description
The Victoria International Jewish Film Festival will be held from November 7 - 9, 2015 at the Cinep!ex Odeon theatre on
Yates Street in Victoria; it will screen five to seven movies. This first-time cultural event is sponsored by the Jewish
Community Centre of Victoria and governed by a volunteer steering committee. There will be an opening movie and
reception on the first day; the reception will be held at the Atrium, which has been donated by Jawl Properties Ltd. Music
at the reception will be supplied by students from the Victoria Conservatory of Music. The festival will be promoted
throughout the CRD and Vancouver Island. Those attending from outside the CRD will have access to a special rate at a
local hotel.

Project: Victoria International Jewish Film Festival

Jewish Community Centre of Victoria

Previous Funding: New Applicant

Total Rev.
cash & in kind

$49,725
Request

$2,000
Grant

$2000

Rev.
cash only

23,425

REQ
as %

of Total
Rev.

4.0

REQ
as %

of cash
only

8.5

Society #:

Proj. Start Date: Nov 7, 2015

S-23781

Reg. date: 20/06/1988
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Organization Description
PPP is celebrating 40 years of strengthening rights-based sustainable development initiatives that enable communities to
harness their own creativity to address poverty, environmental degradation, and loss of culture. We build effective
relationships with Indigenous and civil society partners across the South Pacific and First Nations in Canada. No other
Canadian NGO has North-South Indigenous linking so central to its mission. Through arts, cultural and educational
programming, we educate British Columbians about global issues by highlighting the possibilities for meaningful change
through active citizenship.

Comments
The recommendation is to support a multidisciplinary indigenous youth, creative art intensive and showcase. There will be
a direct benefit to 15 youth participants to include both workshop and performance events. The organizers are to be 
congratulated on their engagement of two highly respected facilitators, Janet Marie Rogers and Kinnie Starr.

Project description
Pacific Voices X-Change is a multi-disciplinary Indigenous youth creative art intensive and showcase led by literary and
spoken word artist Janet Marie Rogers at a culturally appropriate venue. Participants will be guided through two weeks of
focused work to develop their own creative voice. With local recording facilities and guest facilitators, the youth will be
able to record their writings as spoken word pieces, hip-hop songs, or another chosen form, building toward showcase
presentation and release in September at our 8th One Wave Festival and 22nd Pacific Networking Conference. These
events will bring together Indigenous elders, change-makers and artists from the North and South Pacific. Youth will have
the opportunity to do a live showcase performance including poetry, storytelling and music, and the recordings will be
available for distribution. During the festival, a special daytime workshop for the youth will also be held with award-
winning Indigenous hip-hop artist, producer and role model Kinnie Starr.

Project: Pacific Voices X-Change Workshop and Showcase

Pacific Peoples' Partnership Assn

Previous Funding: June 2011, $1000; May 2012, $1500; May 2014, $2000

Total Rev.
cash & in kind

$34,100
Request

$2,000
Grant

$2000

Rev.
cash only

26,100

REQ
as %

of Total
Rev.

5.9

REQ
as %

of cash
only

7.7

Society #:

Proj. Start Date: Jul 1, 2015

S-0011512

Reg. date: 8/04/1975
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Organization Description
Created by participants and allies in the community, the Pandora Arts Collective Society offers twice weekly facilitated
Open Studio time in Fernwood for artists, many with mental health issues or disabilities. Combining a self-governance
structure with active and visible involvement in the community, PACS runs facilitated, self-directed studio programming
sensitive to the therapeutic potential of art process and production.  Artists engage in artistic activities of their choice,
whether drawing, painting, needlework or other media. PACS also runs the Little Fernwood Gallery which provides PACS 
members and other emerging artists an opportunity to show their work during monthly exhibits. Artists are afforded an
opportunity to learn about mounting an exhibition, publicizing their events and to host an opening reception. PACS is a 
working model of creative self-determination built up from a group seeking health and presence in the Capital Regional
District.

Comments
The recommendation is to support this proposal that will develop and encourage creative storytelling by people with
intellectual and other disabilities.

Project description
Three workshops on the theme of Story Telling - each focusing on different mediums for telling a personal story.
Workshops topics: zines (non-commercial, homemade magazines, of personal subject matter); creative writing; story
dolls; cartoons; graphic facilitation; theatre. Participants who wish to share their story of involvement with Pandora Arts
will have the opportunity to work in a collaboration project initiated in the first workshop, and continuing as needed in the
regular open studio. lines will be launched and skits performed at the 10th Annual General Meeting (A.G.M.), and
workshop participants are invited to showcase their art at the Pandora Arts Collective Society (PACS) December group
show in the Little Fernwood Gallery.

Project: We Art the Storytellers

Pandora Arts Collective

Previous Funding: Mar 2011, $1000; May 2012, $1500; Feb 2013, $2000; Feb 2014, $2000

Total Rev.
cash & in kind

$3,000
Request

$2,000
Grant

$2000

Rev.
cash only

2,000

REQ
as %

of Total
Rev.

66.7

REQ
as %

of cash
only

100.0

Society #:

Proj. Start Date: Sep 1, 2015

S-49758

Reg. date: 10/03/2005



IDEA GRANTS May 2015 - Committee Report

Organization Description
CFUV 101.9 FM is Victoria's campus and community radio station. CFUV is a non-profit society and features local-
focused and diverse programming with content that highlights artists and issues that are traditionally underrepresented
through other media outlets. With only three permanent full-time staff members, CFUV broadcasts 24n drawing on a
volunteer base of over 200 active members. Members of the community with no previous radio experience can join CFUV
and have access to training in broadcasting as well as many other emerging forms of media. CFUV's newest arts 
initiative for volunteers is a video department.

Comments
The recommendation will support this project that will highlight the local music community, drawing a line between the
natural environment and its influence on a select group of artists. It will also provide opportunities for training volunteers
with the aim of making the project self-sustaining.

Project description
The Musicians in their Natural Environment: Artist Interview Series is a project that involves highlighting local musicians
and the natural environments In the CRD. The interviews will focus on how the different natural locations and
environments In the CRD influence the music community. The musicians selected will come from a diverse range of
genres and possible locations Include Beacon Hill Park, Mount Doug, the Galloping Goose Trail. The series of on location
interviews will be video and audio recorded for distribution online via YouTube, broadcast on-air and made available as a
series of podcasts. The project will involve a call-out to the local music community for participants, a selection process,
conducting interviews and preparing the materials for distribution. The finished videos will be screened at a free launch
event for the community. In total we will produce 6 videos of approximately 6-10 minutes duration.

Project: Musicians in their Natural Environment 

University of Victoria Student Radio Society 

Previous Funding: May 2014, $2000

Total Rev.
cash & in kind

$33,923
Request

$2,000
Grant

$2000

Rev.
cash only

21,223

REQ
as %

of Total
Rev.

5.9

REQ
as %

of cash
only

9.4

Society #:

Proj. Start Date: Jul 1, 2015

S-0018055

Reg. date: 17/04/1983
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Organization Description
The Victoria Brain Injury Society's mission is to provide support, education and advocacy to people who have
experienced a brain injury, to empower them to move toward emotional, economic and social self-reliance. We have
been providing critical services to brain injury survivors since 1983, including counseling, case management, peer
support, volunteer and employment training, creative arts programs and family support groups. We also provide brain
injury workshops and training to the broader community.

Comments
The recommendation is to support an offshoot of the organization's musical therapy program. Participants who have
formed a band - The Forget Me Notes - will be supported by a facilitator to write, perform and record original works about
their brain injuries. The project includes a community performance.

Project description
Victoria Brain Injury Society has been successfully running a music therapy program. Participants within this program
have now formed a band - The Forget-Me-Notes. The Forget-Me-Notes would like to write, perform and record their own
original works about their brain Injuries. This grant would pay for the costs of a trained musical facilitator to help them
advance their playing skills as well as some of costs associated with recording their music. CDs would be distributed free
at events in order to promote awareness of brain injury. The band also hopes to play at community events. We will be
recruiting a volunteer assistant, to assist the facilitator in conducting the program and working work with individual brain
injury survivors. Key activities will include:· Composing and practicing original works of music with the assistance of the
music facilitator; Recruiting and training volunteers to support the group; Recording, editing, mixing and mastering the
music; and Performing.

Project: The Forget Me Notes CD & Performance

Victoria Brain Injury

Previous Funding: New Applicant

Total Rev.
cash & in kind

$7,638
Request

$2,000
Grant

$2000

Rev.
cash only

3,600

REQ
as %

of Total
Rev.

26.2

REQ
as %

of cash
only

55.6

Society #:

Proj. Start Date: Aug 1, 2015

S-18491

Reg. date: 19/09/1983
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Organization Description
We believe in Independent Living. We work closely with people who have a disability ad with other community
organizations to find and remove barriers that prevent full participation in life. The Independent Living approach to
providing services offers a new perspective on disability, enabling the inclusion of persons with disabilities in all aspects
of society.

Comments
The recommendation will support an opportunity for visual artists with disabilities to exhibit their work in a mainstream
gallery setting, supported by an experienced facilitator. The focus is on artists who are isolated by virtue of their care
settings.

Project description
We would like to provide an opportunity for artists with disabilities to share their work in a mainstream gallery setting by
partnering with the Victoria Disability Resource Centre (VDRC) and the Community Arts Council of Greater Victoria
(CACVG). The VDRC previously held this event at our offices but came to realize that this setting is not conducive to the
viewing of art while also conducting business. Parking is also an issue. We intend to seek out artists who may be isolated
by virtue of living in a variety of care settings. Last year, the Eldercare Foundation and the Aberdeen Hospital Art
Program partnered with the CACVG to have their work shown in a mainstream gallery.

Project: Celebration of Artists with Disabilities

Victoria Disability Resource Centre

Previous Funding: New Applicant 

Total Rev.
cash & in kind

$2,000
Request

$2,000
Grant

$2000

Rev.
cash only

2,000

REQ
as %

of Total
Rev.

100.0

REQ
as %

of cash
only

100.0

Society #:

Proj. Start Date: Dec 3, 2015

S-25864

Reg. date: 15/02/1990


