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Minutes of a Meeting of the ARTS COMMISSION 
Held WEDNESDAY, MAY 27, 2020, In Room 488, 625 Fisgard St., Victoria, BC 
 
Present in the Meeting Room: 

Members: J. Loveday (Chair), D. Lajeunesse 
Staff: N. Chan, Chief Financial Officer; J. Lam, Manager, Arts & Culture Support Service; 
N. More, Senior Administrative Secretary (recorder) 
Also Present: C. Heiman, Chair, Arts Advisory Council 

Present Electronically (Telephone): 
Members: M. Brame, G. Lemon, S. Epp, K. Roessingh, T. Ney 
Staff: J. Nichols, Community Outreach Coordinator 
Also Present:  M. Heinz, Funding Chair, Arts Advisory Council 

Absent: W. Gardner, C. Plant 
 
The meeting was called to order at 4:05 pm. Roll call was taken. 
 
1 Territorial Acknowledgement 

2 Approval of Agenda 

MOVED by Member Roessingh, SECONDED by Member Lemon, 
That the agenda be approved as circulated. 

CARRIED 

3 Adoption of Minutes 

MOVED by Member Brame, SECONDED by Member Roessingh, 
1. That the February 29, 2020, minutes of the Special meeting of the Arts Commission be 

adopted as read. 
2. That the April 22, 2020, minutes of the Arts Commission be adopted as read. 

CARRIED 

4 Chair’s Remarks 

Chair Loveday expressed thanks to the Arts Advisory Council for their work, as well as staff, 
on the matters of the day. He felt it’s always exciting when there are grant recommendations 
to consider and approve, as they can be a touchpoint for what’s coming in the year ahead 
in arts in the region; and it’s also exciting to look into the future, and to see in the strategic 
plan what the focus for this body will be for the next few years. 

5 Presentations/Delegations:  There were none. 

6 Commission Business 

6.1 Arts Advisory Council Update 

6.1.1 Arts Advisory Council Chair’s Report (Verbal) 
The Council has been meeting for both its regular and its adjudication meetings 
electronically using Microsoft Teams. In May, the Project Grant adjudications concluded and 



Arts Commission Minutes – May 27, 2020  2 
 
 

FINT-1152029205-4916 

the recommendations will be brought to the Arts Commission in June. As well, the Council 
had a discussion on the item the Commission referred to them regarding the minimum 
budget threshold for Operation Grants. To ensure that the Council recommendations are 
supportable, the Council has asked CRD staff to provide further data. The Council expects 
to conclude discussion and provide recommendations to the Commission in June. 

6.1.2 Arts Advisory Council Minutes for Information: As presented. 
6.1.3 Arts Advisory Council Activities by Council Summary: As presented. 

MOVED by Member Roessingh, SECONDED by Member Lajeunesse, 
That the Arts Advisory Council Chair’s verbal report; Arts Advisory Council Minutes of May 5, 
2020; and the Activities by Council Summary of May 5, 2020, be received for information. 

CARRIED 

6.2 Arts Implementation Plan Update 
J. Nichols provided highlights of the report. The directive by the provincial health officer to 
maintain social distancing continues to affect arts organizations. The report outlines 
outreach and other initiatives taken by the Arts & Culture Service in response. 

MOVED by Member Brame, SECONDED by Member Roessingh, 
That the Arts Implementation Plan Update be received for information. 

CARRIED 

6.3 Adoption of 2020–2023 Arts Strategic Plan 
The Commission requested that the finalized, approved plan be provided in PDF format to 
aid the Members in reporting back to their councils on the good work of the Arts Commission. 

MOVED by Member Roessingh, SECONDED by Member Lajeunesse, 
That the Arts Commission adopt the 2020-2023 Arts & Culture Support Service Strategic 
Plan and report to the Capital Regional District Board on the fulfilment of Corporate Plan 
Initiative 12b 2. 

CARRIED 

6.4 Equity Grant Recommendations 
J. Lam provided highlights of the report. He reviewed the general assessment process that 
is used for all funding programs. He noted that Equity, Incubator and IDEA grants have one 
intake each year; and that a letter is sent to every applicant providing comments on their 
grant recommendation. The Commission commented on how the diversity of proposals and 
funded activities appears to be fulfilling the objectives of the program. 

MOVED by Member Epp, SECONDED by Member Roessingh, 
That the Arts Commission approve $9,000 in March 2020 Equity Grant recommendations 
as presented. 

CARRIED 
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6.5 Incubator Grant Recommendations 
J. Lam provided highlights of the report noting that both Equity and Incubator Grants are in 
their third year, and that a community-based adjudicator assisted the Arts Advisory Council 
in the adjudication of both programs. 

MOVED by Member Roessingh, SECONDED by Member Epp, 
That the Arts Commission approve $10,000 in March 2020 Incubator Grant 
recommendations as presented. 

CARRIED 

6.6 IDEA Grant Recommendations 
J. Lam provided highlights of the report. In response to a question, he clarified some factors 
that contribute to instances where long-established organizations may not have been 
recommended for funding. 

Member Roessingh declared a potential conflict of interest regarding ProArt Alliance. 

MOVED by Member Brame, SECONDED by Member Roessingh, 
That the Arts Commission approve $38,000 in 2020 March IDEA Grant recommendations, 
minus the recommendation on the ProArt Alliance application. 
 
The Commission expressed that it was great to see the number of non-arts mandated 
organizations receive support for arts events and projects through this program. It 
demonstrates the importance of this funding stream and provides support for continued 
investment in this aspect of the sector. The proof is in the number of applications and the 
impact of the activities as they are brought to light. The amount of work done by the Arts 
Advisory Council to go through the applications in detail and weigh them against each other 
was acknowledged with thanks.  

The question on the motion was put. 

MOVED by Member Brame, SECONDED by Member Roessingh, 
That the Arts Commission approve $38,000 in 2020 March IDEA Grant recommendations, 
minus the recommendation on the ProArt Alliance application. 

CARRIED 

Member Roessingh recused himself from the meeting at 4:47 p.m. 

MOVED by Member Brame, SECONDED by Member Lemon, 
That the Arts Commission approve the 2020 March IDEA Grant recommendation on the 
ProArt Alliance application. 

CARRIED 

Member Roessingh rejoined the meeting at 4:49 p.m. 

7 New Business: 
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7.1 Impact of COVID-19 Pandemic on Project Grant Recipients 
J. Lam spoke of the impact the COVID-19 pandemic and public health directives have had 
on the ability of Project Grant recipients to complete their projects within 12 months of 
receiving the grant, as stipulated in the Project Grant guidelines. Staff sought the 
Commission’s approval to allow staff to waive the 12 month period for organizations that are 
encountering difficulties in completing their projects within the guideline’s specified time.  

For background, the guidelines say if the project does not proceed, the grantee would be 
expected to return the grant funds. 

The Commission discussed whether a particular extension period ought to be set. J. Lam 
clarified that once the emergency is over, scheduling will be an issue for groups with projects 
that require a venue, since once the public health restrictions have been lifted, there will be 
both pent-up demand as well as new demand on venues. 

MOVED by Member Loveday, SECONDED by Member Roessingh, 
That the CRD Arts Commission authorize staff to waive the requirement to hold granted 
projects within the 12 months of receiving the grant.  
 
The Commission discussed flexibility to accommodate different circumstances as they arise 
and allowing staff to judge what the reasonable extension period would be. It was noted that 
the policy prohibiting the submission of further applications by an organization with an 
incomplete project would apply to those rescheduling events.  

The question on the motion was called. 

MOVED by Member Loveday, SECONDED by Member Roessingh, 
That the CRD Arts Commission authorize staff to waive the requirement to hold granted 
projects within the 12 months of receiving the grant.  

CARRIED 

8 Adjournment 

Chair Loveday thanked the attendees for their patience in joining in person and on the phone. 
The Commission expressed appreciation in the way artists and groups were finding ways to 
deal with the circumstances. 

MOVED by Member Roessingh, SECONDED by Member Lajeunesse,  
That the meeting be adjourned at 4:59 p.m. 

CARRIED 

_______________________________________ 
CHAIR 

________________________________________ 
RECORDER 
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