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ARTS COMMISSION 
Notice of Meeting on WEDNESDAY, October 2, 2019, at 4:30 p.m. 

 Room 488, 4th Floor, 625 Fisgard Street, Victoria, BC 
 

J. Loveday (Chair) M. Brame Vacant (Sooke) W. Gardner 
S. Epp C. Plant T. Ney K. Roessingh J. Rogers 

 
AGENDA 

1. Approval of Agenda 

2. Adoption of Minutes of June 26, 2019 

Recommendation: That the June 26, 2019, minutes of the Arts Commission be adopted as read. 

3. Chair’s Remarks 

4. Presentations/Delegations 

5. Commission Business 

5.1. Proposal to Change the Regular Meeting Time to 4:30 PM 

5.2. Arts Advisory Council Update 

5.2.1. Arts Advisory Council Chair’s Report (Verbal) 

5.3. Project Grant Recommendation for the Victoria Poetry Project Society 

Recommendation: That the Arts Commission approve the May 2019 Project Grant 
recommendation for the Victoria Poetry Project Society. 

5.4. Re-Naming Project Grants 

Recommendation: That the Arts Commission approve the revised title “Projects, Series and 
Extended Programming” and guidelines as attached to this report. 

5.5. Application Criteria: Percentage of Request (Verbal) 

5.6. Arts Implementation Plan Update (Verbal) 

5.7. 2020 Arts Development Budget 

6. Correspondence 

Recommendation: That the following correspondence be received for information 

6.1. Victoria Women’s Transition House, 10 June 2019, re: Operating Grant 

6.2. Viva Youth Voices, 30 June 2019, re: Project Grant 

6.3. Greater Victoria Youth Orchestra, 3 Sept. 2019, re: Grant 

6.4. Theatre Skam, Sept. 2019, re: Support 
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7. New Business 

8. Adjournment 

Next Meeting: October 23, 2019 
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Minutes of a Meeting of the ARTS COMMISSION 
Held WEDNESDAY, JUNE 26, 2019, in Room 488, 625 Fisgard St., Victoria, BC 
 
Present: Members: J. Loveday (Chair), M. Brame, S. Epp, C. Plant, J. Rogers (via telephone) 

Staff: J. Nichols, Community Outreach Coordinator, Arts Development; N. More, 
Senior Administrative Secretary (recorder) 

Also Present: P. Sullivan, Chair, and C. Heiman, Funding Chair, Arts Advisory Council 
Absent: W. Gardner, T. Ney, B. Parkinson, K. Roessingh 
 
The meeting was called to order at 4:01 p.m. 
 
1 Approval of Agenda 

MOVED by Member Brame, SECONDED by Member Plant,  
That the agenda be approved as circulated. 

CARRIED 

2 Adoption of Minutes 

MOVED by Member Plant, SECONDED by Member Brame, 
That the minutes of the May 22, 2019, Arts Commission meeting be adopted as previously 
circulated. 

CARRIED 

3 Chair’s Remarks 

Chair Loveday acknowledged that the meeting takes place on the traditional territories of 
the Coast and Strait Salish peoples and the Nuu-chah-nuth peoples and in the homelands 
of the Esquimalt and Songhees nations; the Lekwungen speaking people. He remarked that, 
as summer is here, time spent outside on the land offers him even more opportunities to 
think of what his relationship is to this land as a settler and someone who is working to 
create community on land that he is a visitor on. 

Chair Loveday remarked on the 2018 progress report launch. The report is important for 
presenting data on the significance of arts and culture in the community, both in terms of 
adding vibrancy and social cohesion, but also in terms of the economic impacts of investing 
in the arts. The significance and the report can be shared with the participating councils and 
communities, and the data and narrative brought to the participating communities and the 
ones not yet participating in the CRD Arts and Culture service.  

He remarked on the excitement of having grants to approve, since it is a chance to invest in 
arts and culture, and to reflect not only on the economic impact, but also the idea of investing 
in art for art’s sake and all that art and culture brings to the health and vibrancy of our 
community. 

Chair Loveday shared that, in the City of Victoria, Kathryn Calder was named as artist in 
residence, and he hoped that going forward, members of the Arts Commission would 
similarly share arts news from their participating jurisdictions. 
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Chair Loveday remarked on the fact that the meeting had bare quorum and suggested the 
members think about appointing alternates to this Commission. The Commission requested 
that staff provide by email a description of the necessary procedure. 

4 Presentations/Delegations: There were none. 

5 Commission Business 

5.1 Arts Advisory Council Update 

5.1.1 Arts Advisory Council Chair’s Report (Verbal) 
Chair Sullivan reported there was nothing new to report besides the items already on the 
agenda. 

5.1.2 Arts Advisory Council Minutes for Information 
MOVED by Member Plant, SECONDED by Member Brame, 
That the Arts Advisory Council minutes of June 4, 2019, be received for information. 

CARRIED 

5.1.3 Arts Advisory Council Activities by Council Summary 
MOVED by Member Brame, SECONDED by Member Loveday, 
That the Arts Advisory Council Activities by Council Summary June 4, 2019, be received 
for information. 

CARRIED 

5.2 Project Grant Recommendations from the May 2019 Deadline 
Chair Loveday declared a conflict of interest with the application from the Victoria Poetry 
Project Society and that the application would need to be considered separately from the 
others. 

J. Nichols provided highlights of the report. At the request of the Commission, P. Sullivan 
and J. Nichols provided more information on the adjudication of the organizations that were 
not recommended for a grant. The Commission sought clarification on the following points: 

• the opportunity afforded organizations to re-apply and how that is presented within the 
recommendation report 

• how ranking works in the adjudication process 
• the apportionment of grant money within the adjudication, where some organizations 

receive full ask, others receive a portion of what was asked, and others are denied 

MOVED by Member Plant, SECONDED by Member Brame, 
That the Victoria Poetry Project Society application be separated out from consideration; 
and that the remaining May 2019 Project Grant recommendations be approved as 
presented. 

On the motion, the Commission discussion included the following: 
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• the Commission reiterated a previous request for higher visibility in the Project Grant 
Recommendations report of the participating jurisdiction within which the applying 
organizations are located 

• the Commission requested clarification at a future meeting on what is included in the 
communication that organizations receive when they are denied a grant and whether 
there is any further follow-up or feedback provided by staff to the organization 

• the Commission expressed appreciation for the breadth and diversity of what is funded 
through the project grants both in terms of geographic location and types of arts and 
impact on the community 

• the Commission requested that staff add to the next agenda an item on application 
requests as percentage of cash-only revenue 

The Chair called the question on the motion. 

MOVED by Member Plant, SECONDED by Member Brame, 
That the Victoria Poetry Project Society application be separated out from consideration; 
and that the remaining May 2019 Project Grant recommendations be approved as presented. 

CARRIED 

Chair Loveday noted that recusing himself from the vote on the separated application would 
result in lack of quorum. 

MOVED by Member Plant, SECONDED by Member Brame, 
That, because of lack of quorum at the current meeting, consideration of the grant for the 
Victoria Poetry Project Society be postponed to the next meeting. 

CARRIED 

The Commission requested that staff provide, at a future meeting, clarification about 
percentage of request and the opportunity to discuss whether a policy about limits was 
useful. The discussion included the following points: 

• Larger organizations likely receive revenue from ticket sales, and grants from private 
and government agencies. 

• Not all organizations are the same, due to different size levels or earlier stages in their 
development. 

• In-kind contributions can be factored into ranking for financials. 

Chair Loveday invited the Commission to come with some notes to help feed the discussion 
at the next meeting. 

5.3 Budget Direction 
J. Nichols provided highlights of the report. 

The Commission asked for clarification on the point at which an organization could apply for 
an Operating Grant over a Project Grant. Staff clarified it is the choice of the organization 
which they would like to apply for, since these are different grants with their own criteria, 
rather than levels of the same criteria. 
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On the motion below, regarding budget direction, the Commission discussed the re-naming 
of the Project Grant program. Staff will bring forward a report to the next meeting.  

MOVED by Member Plant, SECONDED by Member Loveday, 
That the Arts Commission provide approval in principal for the proposed budget direction. 

CARRIED 

5.4 Arts Implementation Plan Update (Verbal) 
J. Nichols provided an updated list of organizations that have received grants. The impact 
report has been published and distributed to organizations, all CRD jurisdictions, and media. 
A roundtable is planned for the fall for bringing together municipal cultural planners as well 
as a speaker/networking series for the public. A larger summit will take place in 2020. 
Outreach activity included adding the rainbow icon to the Arts & Culture logo for the 
celebration of Pride week to coincide with the CRD flying a Pride flag for the first time. 

MOVED by Member Plant, SECONDED by Member Brame, 
That the verbal update be received for information. 

CARRIED 

6 Correspondence 

MOVED by Member Plant, SECONDED by Member Epp, 
That the following correspondence be received for information: 
1) Friends of Bowker Creek Society, 24 May 2019, re: CRD Grant notification 
2) We Rage, We Weep Alzheimer Foundation, 17 June 2019, re: Arts & Alzheimer’s Support 

CRD Arts and Culture IDEA Grant 
CARRIED 

7 New Business:   

7.1 Royal and McPherson Theatre Society Advisory Committee Update 
Member Plant provided a verbal update on a report to the June 2019 meeting of the 
Governance and Finance Committee (GFC) on a goal to facilitate a discussion of the 
region’s art facilities needs and explore partnerships to support 100% participation in the 
CRD arts function. The GFC referred the matter back to staff. Once it comes back before 
the GFC, the possibility exists that the matter of 100% participation might become a 
Commission agenda item.  

Regarding the region’s art facilities needs, the Commission briefly discussed the challenges 
to funding exploration of a new service. 

8 Adjournment 

MOVED by Member Brame, SECONDED by Member Rogers,  
That the meeting be adjourned at 4:50 p.m. 

CARRIED 
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REPORT TO ARTS COMMISSION 
MEETING OF WEDNESDAY, OCTOBER 02, 2019 

 
SUBJECT Project Grant Recommendation for the Victoria Poetry Project Society 
 
ISSUE 
 
The May 2019 Project Grant recommendation for the Victoria Poetry Project Society could not be 
considered at the June 26, 2019 meeting due to a recusal and subsequent loss of quorum. As a 
result, this recommendation was tabled to the next meeting of the Arts Commission. 
 
BACKGROUND 
 
Project Grants support established or emerging arts organizations working on a project-to-project 
basis, producing one-time, unique or developmental opportunities and events, or recurring events 
or applications reflecting ongoing operations that are not of a scale appropriate to the operating 
grant program.  
 
The application from the Victoria Poetry Project Society was recommended for support, however, 
it could not be considered due to a Commission member declaring a conflict of interest with a 
subsequent loss of quorum. Consideration of this recommendation was tabled to the next Arts 
Commission meeting. 
 
ALTERNATIVES 
 
Alternative 1 
That the Arts Commission approve the May 2019 Project Grant recommendation for the Victoria 
Poetry Project Society. 
 
Alternative 2 
That this report be referred back to staff for additional information. 
 
IMPLICATIONS 
 
Approval of this grant recommendation will allocate the balance of the 2019 Project Grant 
allocation. 
 
CONCLUSION 
 
Approval of this grant recommendation completes the granting and approval cycle for the May 
2019 Project Grant application deadline. 
 
RECOMMENDATION 
 
That the Arts Commission approve the May 2019 Project Grant recommendation for the Victoria 
Poetry Project Society. 
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James Lam, Manager  
CRD Arts & Culture Support Service 
 
Appendix A: May 2019 Program Grant Recommendation – Victoria Poetry Project Society 
 



2019 May Project Grant Recommendations Cash Budget: Grant Request: Rec'md:

Broken Rhythms Victoria Society $10,000$38,000 $10,550

Campbell Bay Music Festival Society $2,850$15,345 $7,000

Castlereigh Theatre Project Society $6,000$25,000 $6,500

Emily Carr String Quartet $4,000$17,700 $4,000

Four Seasons Musical theatre Society $0$25,600 $3,000

India Canada Cultural Assn of Victoria $5,000$55,300 $10,000

Integrate Art Society $5,000$25,250 $5,500

Ministry of Casual Living $4,000$9,400 $5,000

Other Guys Theatre Company (The) $0$80,600 $15,000

Pender Island Art Society $1,000$3,810 $1,050

Ptarmigan Arts Society $5,000$45,800 $5,000

Sing Your Joy $3,850$4,850 $3,850

Sooke Festival Society $1,500$34,210 $3,000

Sooke Philharmonic Society $5,000$205,920 $15,000

UJAM $2,000$15,950 $5,000

Veselka Ukrainian Dance Assn. $1,300$1,998 $1,350

Victoria Baroque Players Society $2,500$38,000 $7,500

Victoria Philharmonic Choir Society $4,000$53,263 $7,500

Victoria Poetry Project Society $3,500$9,675 $3,500

VIVA Youth Choirs Society $1,500$33,275 $3,000

Vox Humana Chamber Choir Society $0$7,250 $1,000

William Head on Stage $13,000$87,875 $21,425

Total: $81,000$834,071 $144,725

Arts Commission, October 2, 2019                                                                                                       Appendix A

nmore
Highlight
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REPORT TO ARTS COMMISSION 

MEETING OF WEDNESDAY, OCTOBER 02, 2019 
 
 
SUBJECT Re-Naming Project Grants 
 
ISSUE 
 
Staff were directed to develop a new name and revise the Project Grant guidelines to ensure that 
the full scope of activities funded by Project Grants was apparent to prospective applicants. 
 
BACKGROUND 
 
At their May 22, 2019, meeting the Arts Commission discussed a concern that the annual 
programming often provided by Community Art Councils (CACs) was not supported under existing 
programs.  
 
Information on the current scope of the Project Grant program was provided. It was noted that 
Project Grants were revised several years ago to support one-time events, short series of events 
(e.g. concert or exhibition series) and extended programming taking place over the course of up 
to a year. Staff confirmed that all three types of programming have been funded through the 
program. 
 
It was determined that the current Project Grant program had sufficient funding scope to 
accommodate CACs. Staff were directed to ensure the guidelines and title of the program 
conveyed the full scope of the program to prospective applicants. 
 
Staff focused on identifying a title that described the program but would not confuse or alienate 
those already familiar with it. The approach taken was to retain “project” in the title and to add 
additional descriptors. 
 
Two potential titles were developed by staff and presented in an email survey sent to all 2018 
Project Grant recipients as well as all eligible CACs (48 organizations in total). The purpose of 
the survey was twofold: to solicit feedback from the target applicant pool on the most suitable 
name while at the same time informing and clarifying the scope of the program. The two proposed 
titles were: 
 

• Projects, Series and Seasons 
• Projects, Series and Small Operating 

 
Organizations were asked “Which title speaks most clearly to you in terms of the purposes of the 
program?” and were also invited to suggest alternate titles. One follow-up reminder was sent. 
Twenty-one responses were received, 11:9 in favour of “small operating”. One response stated 
they were satisfied with the current program title. 
 
A comment raised the potential of “Small Operating” being confused with the Operating Grant 
Program. As a result of this potential issue and the non-definitive preference revealed by the initial 
survey, a third title was proposed: 
 

• Projects, Series and Extended Programming 
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“Small operating” was eliminated and organizations were surveyed a second time and asked to 
select between the new title and “Projects, Series and Seasons”. 
 
Twenty responses were received, 16:4 in favour of “Projects, Series and Extended Programming”. 
 
The Project Grant Guidelines were revised accordingly and are attached to this report reflecting 
the recommended title and revised wording. 
 
ALTERNATIVES 
 
It is recommended: 
 
Alternative 1 
That the Arts Commission approve the revised title “Projects, Series and Extended Programming” 
and guidelines as attached to this report. 
 
Alternative 2 
That this report be referred back to staff for additional information. 
 
IMPLICATIONS 
 
The revised guidelines and program title are expected to convey a clearer understanding of the 
scope of funding provided by this program. Evidence of this may be expected to be seen in an 
increase in applications seeking support for extended programming. 
 
An additional $40,000 has been allocated to Project grants for the 2020 budget year in anticipation 
of organizations accessing this aspect of the program. 
 
CONCLUSION 
 
A survey of proposed changes to the title of Project Grants was put to the organizations accessing 
the program. Staff support the name selection resulting from the surveys and have provided 
revised guidelines for the review of the Arts Commission. 
 
To ensure CACs in particular understood the full funding scope of this program, CACs were 
included in all communications although no CACs responded to either survey. 
 
RECOMMENDATION 
 
That the Arts Commission approve the revised title “Projects, Series and Extended Programming” 
and guidelines as attached to this report. 

 
James Lam, Manager 
CRD Arts & Culture Support Service 
 
Appendix A: Projects, Series and Extended Programming Grant Guidelines 
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Capital Regional District Arts & Culture Support Service 
Projects, Series & Extended Programming Grants - Guidelines 

 
STATEMENT OF PURPOSE 
 
Projects, Series & Extended Programming Grants (Project Grants) provide support for emerging or established arts 
organizations to produce or present one-time projects, short series of events, or extended programming taking place over 
a period leading up to the next project grant deadline. Project Grants are not available to organizations receiving 
assistance through the CRD Annual or Multi-year Operating Grant program. 
 
Project Grant assistance acknowledges that, in order for the arts to remain accessible to the region's audiences and 
participants, they require an investment of public sector funds. Through an investment in our arts organizations and 
institutions, the CRD is contributing to the development of a healthy, diverse and vibrant community. 
 
CRD project funding provides support to arts organizations of regional significance whose primary mandate is public 
programming in the arts. The CRD Arts & Culture Support Service is funded by the following municipalities: Saanich, 
Victoria, Oak Bay, Esquimalt, View Royal, Highlands, Metchosin, Sooke, Southern Gulf Islands. 
 
Eligibility 
Applicants not previously receiving Project funding should contact the Arts & Culture Support Service office prior to 
application to confirm eligibility and discuss their proposal. 
 
Applicant organizations must: 

1.   be a not-for-profit society registered in British Columbia. 
2.   have programming in the arts as their primary mandate and purpose. 
3.   have been active for at least six months prior to the application deadline. 
4.   have an active Board of Directors; voting members of the Board must not receive remuneration of any kind from 

the applicant organization. 
5.   be based in one of the municipalities that contributes to the Arts & Culture Support Service, as indicated by the 

organization’s physical address.  
6.   have a project that takes place within the contributing municipalities. 

 
Organizations having outstanding or incomplete CRD Project Grants may be eligible to apply at the discretion of the Arts 
& Culture Support Service Manager. Payment of any additional Project Grant awards will be conditional upon receipt of a 
satisfactory Final Report on the outstanding project.  
 
Ineligible Organizations  
Some organizations or activities are beyond the scope of this grant program, regardless of their merit. Project Grants are 
not available for individual artists, for programs of civic departments or branches (e.g. libraries or community centres) nor 
are they intended for the activities of clubs or for organizations whose primary mandate involves social service, religious, 
sports or educational activities. 
 
Organizations in arrears with any local authority, are bankrupt, seeking creditor protection, are insolvent, or under court 
supervision of any kind are also ineligible. 
 
Ineligible Activities 

• Contests and competitions 
• Conferences, workshops and other forms of training 
• Scholarships 
• Capital expenditures 
• Food, beverages and other hospitality costs 
• Touring, travel expenses, or tourism promotion 
• Elimination or reduction of accumulated deficits 
• Expenses for events or activities that have already taken place 

 
General 
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• Start your application process early. 
• Be brief, concise and use plain language. Write as if you are describing your organization and project to someone 

who doesn't know anything about you. Do not use additional attachments. 
• Ensure your budget is balanced. The box "Surplus or Deficit" should be zero. 
• In-kind contributions are donated goods and services that would otherwise be purchased with cash. Record the 

value of such donations under in-kind revenue. Because you will use these donated revenues to produce your 
project, record an equal amount under in-kind expenses. The value of your in-kind revenues should equal your in-
kind expenses. 

 
Evaluation 
 
Consideration will be given to: 

• a demonstrated ability to carry out the project. 
• the capacity of participants to achieve the artistic goals of the project. 
• the appropriateness of the project budget. Applicants are encouraged to develop diverse sources of revenue such 

as ticket sales, donations, support from foundations, other levels of government, etc. 
• the impact on the development of the arts in the capital region. 
• the contribution to the artistic development of artists, the art form and to the organization itself. 
• the needs of other applications received at the same deadline. 

 
Financial Statements – one of the following is required: 
 

•  Audited Financial Statements for the most recently completed fiscal year, where the total annual budget 
exceeds $750,000. 

•  Review Engagement Financial Statements for the most recently completed fiscal year, where the total annual 
budget exceeds $300,000 but is less than $750,000. 

•  Compilation Financial Statements with Notice to Reader (NTR) for the most recently completed fiscal year, 
where the total annual budget is $300,000 or less. 
 

Compilation Financial Statements may be prepared by a qualified person either internal or external to the organization, 
such as an accountant, a bookkeeper, or the Board Treasurer. The Statements must include a balance sheet, statement 
of revenues and expenses, notes relating to the financial statements where appropriate, and show comparative columns 
for the most recently completed year and previous year, on the same page. 

 
The NTR that accompanies the financial statements states the nature of the assignment, the scope and limitations, a 
caution to readers, who prepared the report and the date of preparation. 
 
NOTE: If your most recently completed year-end financial statements are dated more than six months before the 
application deadline, also submit Board-approved interim financial statements that fall within the six months before the 
deadline. It is your responsibility to ensure the appropriate financial statements are submitted. Applications without 
appropriate financial statements are considered incomplete. Contact Arts & Culture Support Service staff if you have 
questions. 
 
Assessment 

•   Applications are assessed by the CRD Arts Advisory Council whose recommendations are 
subject to ratification by the CRD Arts Commission. 

•   Applicants are notified of the results of their applications by mail following approval by the CRD 
Arts Commission. 

•   Notification can take up to ten weeks following the deadline. Projects cannot be funded 
retroactively. Time your application accordingly. If in doubt, please contact Arts Development staff. 

•   Eligibility and acceptance of your application or receipt of previous grants does not guarantee future or 
ongoing funding.  

 
 
Conditions of Funding 

•    Funded organizations must acknowledge the CRD. Acknowledge support of the CRD Arts & Culture Support 
Service by including the CRD logo on posters, programs, website and any other promotional material related to 
the activity, tag @feedtheartsyyj in related social media and, whenever possible, acknowledge the CRD Arts & 
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Culture Support Service verbally. Guidance for how to acknowledge funding is on our website at 
www.crd.bc.ca/service/arts-funding/acknowledge-crd-funding  or contact our office 250.360.3007. 

•    Project Grants must be used for the project for which they were requested. 
•    Projects must be completed within 12 months of receipt of funding. 
•    A Project Grant Final Report must be submitted using the provided form within two months of completion of the 

project, and prior to submitting a new application. 
•   Optional – submit one high-quality digital photo of the event to artsdevelopment@crd.bc.ca. Images may be 

included in the CRD website, social media, presentations, and other promotional materials to represent arts 
activity in the CRD; provide photo credit if required. 

 
Organizations should notify Arts & Culture Support Service staff if there are significant changes to the timing or nature of a 
funded project. In the event the project is not completed and/or a final report not submitted, the CRD may request the 
return of the grant and/or consider future applications to be ineligible.  
 
Deadlines 
There are two application intakes each year. Please check the website for current information. 
 
Submitting an Application 
A digital AND a hard copy must be received by 4:30pm on the published deadline. No late applications will be accepted. 
 
What to submit: 

  Completed Part A (applicant info & answers to questions) and Part B (budget pages) 
  List of current Board of Directors with full names, residential addresses and Board positions 
  Financial Statements per the Project Grant Guidelines (see above) 
  Copy of the organization's BC non-profit Society registration certificate (if not previously submitted) 
  Promotional material – 1 copy of each (optional) 

 
How to submit: 

1. Complete all materials listed in ‘What to Submit’ 
2. Save a copy of Parts A & B to your computer 
3. Email ‘What to Submit’ documents (except for promotional materials) to: artsdevelopment@crd.bc.ca 
4. Compile a hard copy set of ‘What to Submit’ documents and submit by the published deadline to: 

 
Mail, courier, by hand: 
CRD Arts & Culture Support Service 
Capital Regional District 
625 Fisgard Street, PO Box 1000 
Victoria BC V8W 2S6 (Courier use: V8W 1R7) 
 
Telephone 
250.360.3215 
 
Email 
artsdevelopment@crd.bc.ca 
 
 

http://www.crd.bc.ca/service/arts-funding/acknowledge-crd-funding
mailto:artsdevelopment@crd.bc.ca
mailto:artsdevelopment@crd.bc.ca


  
  

REPORT TO ARTS COMMISSION 
MEETING OF WEDNESDAY, OCTOBER 2, 2019 

 
 
SUBJECT 2020 Arts Development Budget  
 
ISSUE 
 
The CRD budget process allows for regional and sub regional service budgets to be reviewed by 
their respective Commissions in preparation for presentation to the CRD Committee of the Whole 
and subsequent adoption by the Board. 
 
BACKGROUND 
 
In May 2019, at the recommendation of the Governance & Finance Committee, the CRD Board 
approved the 2020 Financial Planning Guidelines which directed staff, wherever possible, to limit 
budget increases in core operations to the consumer price index (CPI). Based on BC Stats for 
Greater Victoria, the forecasted CPI rate is 2.7%. 
 
The 2020 total budgeted costs for 2020 Arts Development Services is $2,880,371, an increase of 
$69,713 or 2.48% over 2019. Key budget components include: 

 
• Operating grants of $2,204,399, an increase of 0.41% 
• Project Grants of $310,000, an increase of $14.8% 
• Administrative costs of $379,192, an increase of 5.90% 

o The increase above CPI is primarily related to corporate allocations and union 
contract settlements.  
 

The Five Year Capital Expenditure Plan reflects equipment replacements in line with corporate 
standards in 2020 and 2022 for a total of $3,440. The balance of the Operating Reserve is 
estimated to be $170,924 by the end of 2019 including interest. 
 
ALTERNATIVES 
 
Alternative 1 
That the Arts Commission recommend to the Capital Regional District Board: 
That the attached service plan and budget be approved as presented. 
 
Alternative 2 
That the Arts Commission recommend to the Capital Regional District Board: 
That the attached service plan and budget be approved as amended. 
 
CONCLUSION 
 
The Arts Development Budget for 2020 notes changes and additions in alignment with direction 
provided by the Commission and accommodates increases related to contract increases and 
internal allocations within the CRD approved Financial Planning Guidelines. 
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RECOMMENDATION(S) 
 
That the Arts Commission recommend to the Capital Regional District Board: 
That the attached service plan and budget be approved as presented. 
 
 

Submitted by: James Lam, Manager, Arts Development Service 

Concurrence: Nelson Chan, MBA, CPA, CMA, Chief Financial Officer 
 
JL:ngm 
 
Attachments 
Appendix A: Arts Development Budget 



2019 2019 2020 2020 2020 2020 2021 2022 2023 2024
ARTS GRANTS BOARD ESTIMATED CORE ONGOING ONE-TIME TOTAL TOTAL TOTAL TOTAL TOTAL

BUDGET ACTUAL BUDGET
ARTS GRANTS:

Operating Grants 2,195,350    2,195,350    2,204,399    -   -  2,204,399    2,236,517  2,281,608   2,327,688     2,374,672     
Project Grants 270,000       270,000       310,000       -   -  310,000       316,820     323,790      330,913    338,194    
Total Grants Payment 2,465,350    2,465,350    2,514,399    -   -  2,514,399    2,553,337  2,605,398   2,658,601     2,712,866     

0.00% 1.99% 1.99% 1.55% 2.04% 2.04% 2.04%
ADMINISTRATION COSTS:

276,174       277,624       289,616       -   -  289,616       295,988     302,499      309,154    315,956    
52,998  53,000  60,114  -   -  60,114  66,836       73,803        75,309      76,846      

680      680      660      -   -  660      670     680     690    700    
28,217  26,764  28,802   -   -  28,802  29,436       30,083        30,745      31,421      

Salaries and Wages 
Internal Allocations 
Insurance Cost
Operating Cost - Other 
Total Administration Costs 358,069       358,068       379,192       -   -  379,192       392,929     407,066      415,899    424,923    

0.00% 5.90% 6% 3.62% 3.60% 2.17% 2.17%
-    

TOTAL OPERATING COSTS 2,823,419    2,823,418    2,893,591    -   -  2,893,591    2,946,266  3,012,464   3,074,500     3,137,788     
0.0% 2.5% 2.5% 1.82% 2.25% 2.06% 2.06%

CAPITAL / RESERVE TRANSFER

Transfer to Operating Reserve Fund -    -    -    -   -  -    -   -   -  -  
Transfer to Equipment Replacement Fund -    -    -    -   -  -    -   -   -  -  
TOTAL CAPITAL / RESERVES TRANSFER -    -    -    -   -    -   -   -  -  

#DIV/0! #DIV/0! #DIV/0!

Internal Recoveries (12,760)       (12,760)       (13,220)       -   -  (13,220)       (13,512)      (13,810)      (14,114)     (14,424)     
TOTAL COSTS 2,810,659    2,810,658    2,880,371    -   -  2,880,371    2,932,754  2,998,654   3,060,386     3,123,364     

0.00% 2.48% 2.48% 1.82% 2.25% 2.06% 2.06%
FUNDING SOURCES (REVENUE)
Estimated balance C/F from current to Next year -    -    
Balance C/F from Prior to Current year -    -    -    -   -  -    -   -   -  -  
Revenue - Other -    -    -    -   -  -    -   -   -  -  
Transfer from Operating Reserve Fund -    -    (12,000)       -   -  (12,000)       -   -   -  -  
Payments In Lieu of Taxes (188,471)     (188,471)     (188,471)     -   -  (188,471)     (188,471)    (188,471)    (188,471)   (188,471)   

-  -    
TOTAL REVENUE (188,471)     (188,471)     (200,471)     -   -  (200,471)     (188,471)    (188,471)    (188,471)   (188,471)   

0.00% 6.37% 6.37% -5.99% 0.00% 0.00% 0.00%

REQUISITION (2,622,188)  (2,622,187)  (2,679,900)  -   -  (2,679,900)  (2,744,283)     (2,810,183)      (2,871,915)    (2,934,893)    
2.20% 2.20% 2.40% 2.40% 2.20% 2.19%

AUTHORIZED POSITIONS: 2.80 2.80 2.80 0.00 2.80 2.80 2.80 2.80 2.80

BUDGET REQUEST FUTURE PROJECTIONS
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CAPITAL REGIONAL DISTRICT
 1.297 ARTS GRANTS 23/08/2019

2019
Ongoing Increase Items: 30,000$    One-Time Increase Items:  -$         

Idea Grant Program 30,000

2020

Ongoing Increase Items: -$          One-Time Increase Items:  -$         

2021

Ongoing Increase Items: -$          One-Time Increase Items:  -$         

2022

Ongoing Increase Items: -$          One-Time Increase Items:  -$         

1.297 ARTS DEVELOPMENT 



1.297 Arts and Cultural Grants
Operating Reserve Summary
2020 - 2024 Financial Plan

Arts and Cultural Grants

Operating Reserve Schedule Actual Estimate
Projected year end balance 2018 2019 2020 2021 2022 2023 2024

Beginning Balance 188,674            166,844            170,924            158,924            158,924            158,924            158,924            

Planned Purchase 

Transfer from Ops Budget (26,319)             -                    (12,000)             

Interest Income* 4,489                4,080                

Total projected year end balance 166,844            170,924            158,924            158,924            158,924            158,924            158,924            

Assumptions/Background:

12k in 2020 is to fund the completion of the Incubators Fund. It was a recommendation of the arts implementation plan

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

Profile

Established by Bylaw No. 4145 to enable CRD services to set aside operating funds to cover cyclical expenditures, unforeseen operating expenses, special one-time operating 
projects, as well as to mitigate fluctuations in revenue. 

Operating Reserve Schedule - FC 105300

Budget



1.297 Arts grants and Development

Asset and Reserve Summary

2020 - 2024 Financial Plan

Arts grants and Development

Equipment Replacement Fund Actual Estimate
2018 2019 2020 2021 2022 2023 2024

Beginning Balance 7,563                9,068                9,068                 7,178                 7,178              5,628              5,628                 

Planned Purchase  (Based on Capital Plan) (1,890)                -                      (1,550)            -                  -                     

Transfer from Ops Budget 1,330                
Interest Income* 174                   -                    -                      -                      -                  -                  -                     

Ending Balance $ 9,068                9,068                7,178                 7,178                 5,628             5,628             5,628                 

Asset Profile

Assets held by the Arts grants and Development service consist of computers and office equipment. 

Equipment Replacement Fund Schedule (ERF)

ERF Fund: 1.297 Arts Grants and Development Equipment Replacement Fund 

Budget

* Interest should be included in determining the estimated ending balance for the current year. Interest in planning years nets against inflation which is not included.

1.297 ERF 26/09/2019
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SCHEDULE B

Service No. 1.297
2020 2021 2022 2023 2024 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $1,890 $0 $1,550 $0 $0 $3,440
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $1,890 $0 $1,550 $0 $0 $3,440

SOURCE OF FUNDS        

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt ( New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $1,890 $0 $1,550 $0 $0 $3,440
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $1,890 $0 $1,550 $0 $0 $3,440

CAPITAL REGIONAL DISTRICT

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2020 to 2024

Carry  
Forward from 

2019



Service #: 1.297
Service Name: Arts Grants and Development

Capital Expenditure Type Asset Class Funding Source Codes 
Study L Debt
New S ERF 
Renewal B Grant
Replacement V Cap

E Other
Res
STLoan
WU

FIVE YEAR FINANCIAL PLAN

Proj. No. Capital Exp.Type Capital Project Title Capital Project Description
Total Project 

Budget
Asset Class

Funding 
Source

Carry Forward from 
2019

2020 2021 2022 2023 2024 5 - Year Total

18-01 Replacement Computer and Printer IT scheduled Routine Replacement $1,890 E ERF $1,890 $0 $0 $0 $0 $1,890
22-01 Replacement Computer and Printer IT scheduled Routine Replacement $1,550 E ERF $1,550 $1,550

$0
$0
$0
$0
$0
$0
$0
$0

GRAND TOTAL $3,440 $0 $1,890 $0 $1,550 $0 $0 $3,440

CAPITAL REGIONAL DISTRICT CAPITAL PLAN

Proj. No.
The first two digits represent first year the 
project was in the capital plan.  

CAPITAL BUDGET FORM
2020 & Forecast 2021 to 2024

Capital Exp. Type
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in 
delivering that service
Replacement - Expenditure replaces an existing asset 

Capital Project Title
Input Title of Project. For example "Asset 
Name - Roof Replacement", "Main Water Pipe 
Replacement".

Capital Project Description
Briefly describe project scope and service benefits.
For example: "Full Roof Replacement of a 40 year old roof above the swimming pool area; The new roofing system is built current energy 
standards, designed to minimize maintenance and have an expected service life of 35 years".

Total Project Budget
This column represents the total project budget not only within the 5-
year window.

Asset Class
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Funding Source Codes
Debt = Debenture Debt (new debt only)
ERF = Equipment Replacement Fund
Grant = Grants (Federal, Provincial)
Cap = Capital Funds on Hand
Other = Donations / Third Party Funding

Funding Source Codes (con't)
Res = Reserve Fund
STLoan = Short Term Loans
WU - Water Utility 
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Service: 1.297 Arts Grants and Development

Proj. No. 18-01 Capital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement

Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
E

Project Rationale

Proj. No. 22-01 Capital Project Title Computer and Printer Capital Project Description IT scheduled Routine Replacement

Asset Class Equipment Board Priority Area Other Corporate Priority Area Recreation, Arts & Culture
E

Project Rationale

Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department

Computers and printers will be replaced based on equipment lifecycle assessment managed by IT department
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Viva Youth Voices  1273 Fort St. Victoria BC V8V 3L4 

      Ph: 250-472.2655         Email: viva@vivavoices.ca      Web: http://www.vivavoices.ca	

	

	

	

	

	

June	30,	2019	

	

Capital	Regional	District	
Arts	Development	Service	
625	Fisgard	St.,	PO	Box	1000	
Victoria,	BC	V88W	2S6	
	
Attn:	James Lam, Manager 

The CRD Arts Advisory and Development Committees  

On behalf of Viva Youth Choirs Society of Victoria, I would like to thank you for supporting 
the Society’s April, 2019 Project Grant Application for our upcoming 2019 – 2020 
performance season. 

Viva Youth Choirs will fulfill the reporting conditions of the CRD funding as outlined in your 
correspondence of June 27,2019.  As well, the CRD will be acknowledged in all promotional 
materials related to the project. 

Best regards, 

 

Diane McWilliams 
General Manager 
Viva Youth Voices 
Celebrating our 30th year of making music! 
email: viva@vivavoices.ca 
http: vivavoices.ca 
Office hours: By Appointment 
250.472.2655 
facebook  
 
Every Child Can Sing! 
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