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ARTS COMMISSION 
Notice of Meeting on Wednesday, May 23, 2018, at 4:00 p.m. 

 Room 107, 1st Floor, 625 Fisgard Street, Victoria, BC 
 

C. Plant (Chair) M. Brame E. Bremner-Mitchell K. Kahakauwila 
J. Loveday T. Ney K. Roessingh J. Rogers 

 
AGENDA 

1. Approval of Agenda 

2. Adoption of Minutes of May 23, 2018 

Recommendation: That the April 25, 2018, minutes of the Arts Commission be adopted as read. 

3. Chair’s Remarks 

4. Presentations/Delegations 

5. Commission Business 

5.1. Arts Advisory Council Update 

5.1.1. Arts Advisory Council Chair’s Report (Verbal) 

5.1.2. Arts Advisory Council Minutes for Information 

Recommendation: That the Arts Advisory Council Minutes of May 1, 2018, be 
received for information. 

5.1.3. Arts Advisory Council Activities by Council Summary of May 1, 2018 

5.2. Proposed Reintroduction of IDEA Grants 

Recommendation: That, subject to identification and approval of funding sources, the IDEA 
Grant program be relaunched in 2019 with an annual allocation of $30,000. 

5.3. Acknowledgement of the Arts Service 

Recommendation: That the Arts Service conduct a brand audit which would include a review 
of where adaptations to the current standards such as an Arts Commission acknowledgement 
and/or program identifier would help deliver the Service in a strategic way. 

5.4. Operating Grant Appeal Process 

Recommendation: That the appeals process be removed from the Operating Grant 
adjudication process. 
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5.5. Draft MultiyearFunding Guidelines for OperatingGrants 

Recommendation: That the Arts Commission receive this report for information. 

5.6. Arts Implementation Plan Update (Verbal) 

6. New Business 

7. Motion to close the meeting in accordance with the Community Charter, Part 4, Division 3, 
90(1)(a) personal information about an identifiable individual who holds or is being considered 
for a position as an officer, employee or agent of the regional district or another position 
appointed by the regional district. 

8. Adjournment 

Next Meeting: June 27, 2018 
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Minutes of a Meeting of the ARTS COMMISSION 
Held WEDNESDAY, APRIL 25, 2018, in Room 107, 625 Fisgard St., Victoria, BC 
 
Present: Members: C. Plant (Chair), M. Brame, K. Kahakauwila, J. Loveday, K. Roessingh 

Staff: J. Lam, Manager, Arts Development; J. Nichols, Community Outreach 
Coordinator, Arts Development; N. More, Senior Administrative Secretary (recorder) 

Also Present: P. Sullivan, Chair, and C. Heiman, Funding Chair, Arts Advisory Council 
Absent: E. Bremner-Mitchell, T. Ney, J. Rogers 
 
The meeting was called to order at 4:00 pm. 
 
1 Approval of Agenda 

MOVED by Member Roessingh, SECONDED by Member Brame, 
That the agenda be approved as circulated. 

CARRIED 

2 Adoption of Minutes 

MOVED by Member Roessingh, SECONDED by Member Brame, 
That the minutes of the March 28, 2018, Arts Commission meeting be adopted as previously 
circulated. 

CARRIED 

3 Chair’s Remarks 

Chair Plant remarked that the District of Sooke has decided to join the Arts Service as a 
Group 2 contributor as of 2019 and that W. McIntyre, Regional Director of the Salt Spring 
Island Electoral Area, has expressed interest in participating. 
 
Chair Plant acknowledged Member Kahakauwila as a 2018 Top 40 Under 40 Business and 
Community Achievement Award winner.  
 
He expressed gratitude for the work that happens between meetings, which contributes to 
championing the arts, specifically, by the Arts Advisory Council and staff.  
 
He suggested two topics for future discussion: 
• The consideration of a request from Saanich Council to revise the formula for calculating 

the Arts Development Service requisition. Could it be adjusted to reduce the current 
allowable maximum but leave room to allow for growth?  

• Plan for a joint meeting with the Arts Advisory Council at least once a year. The last one 
occurred during the strategic planning in 2015. The Arts Summit in June 2018 could afford 
that opportunity. He will discuss with staff. 

4 Presentations/Delegations: There were none. 

5 Commission Business 
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5.1 Arts Advisory Council Update 

5.1.1 Arts Advisory Council Chair’s Report (Verbal) 
P. Sullivan remarked that the AAC minutes speak for themselves in terms of the work 
they’ve been doing, and noted the development and initial implementation of criteria matrix 
for the new grants. 

5.1.2 Arts Advisory Council Minutes for Information 
MOVED by Member Roessingh, SECONDED by Member Kahakauwila, 
That the Arts Advisory Council minutes of April 3, 2018, be received for information. 

CARRIED 

5.1.3 Arts Advisory Council Activities by Council Summary 
The Commission received the summary of April 3, 2018. 

5.2 Criteria for Applicant Eligibility 
J. Lam provided highlights of the report. Based on the principle that participants of the 
service benefit from the service, a grant applicant must be based in one of the participating 
jurisdictions as defined by a physical mailing address. The Commission discussed an arts 
group that has received funding but has moved their offices to a non-participating jurisdiction 
and as a result is no longer eligible. The Commission re-affirmed the criteria for eligibility for 
grants. 

MOVED by Member Roessingh, SECONDED by Member Brame, 
That the report be received for information. 

CARRIED 

5.3 Assessment of Organizations with Deficits 
J. Lam provided highlights of the report. There is now an enhanced process for assessing 
organizations with a deficit within the adjudication process. C. Heiman thanked the 
Commission on behalf of the Arts Advisory Council for the opportunity to refine the 
assessment matrix in relation to deficits. 

MOVED by Member Kahakauwila, SECONDED by Member Loveday, 
That the Assessment of Organizations with Deficits report be received and that the principles 
and the revised scoring matrix be endorsed. 

CARRIED 

5.4 Arts Implementation Plan Update (Verbal) 
J. Nichols reported on activity since the last meeting and the launch of the Equity and 
Incubator grant programs. The implementation of the Community Outreach Strategy has 
resulted in hundreds of engagement instances, a higher level of dialogue with the public and 
many enquiries. Activities include six, in-person engagement workshops, broad outreach 
through social media, new online information in the form of audio and video tutorials, new 
print materials and an e-newsletter. There have been a total of 27 requests for Equity Grant 
and Incubator Grant applications, and a high level of response from the public that has 
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provided feedback on where other gaps in information exist. Website visits have doubled. 
The next big initiative is the June 6 Arts Summit at the Baumann Centre. Arts Commission 
members are invited to register for the event and attend the lunch that is part of the event.  

5.5 IDEA Grants Discussion 
Chair Plant introduced the discussion and remarked that the IDEA Grants had provided an 
opportunity for non-arts organizations to do arts-based programming. The Commission 
discussed the value of the IDEA Grant program, on reintroducing it in 2019, and on budget 
process and possible funding sources. 

MOVED by Member Brame, SECONDED by Member Loveday, 
That staff bring back a report on implications of reinstituting the IDEA Grant program for 
2019, in terms of finance and programming. 

CARRIED 

6 New Business 

6.1 Equity and Incubator Grant Applications 
J. Lam commented on the larger number of requests for Equity Grant applications compared 
to Incubator Grant enquiries. In order to maximize the use of the available funds he asked 
the Commission to consider merging the separate funding pools of $25,000 each to a single 
fund of $50,000. 

MOVED by Member Kahakauwila, SECONDED by Member Brame, 
That the two $25,000 funding pools for Equity and Innovation grants be combined and the 
Equity and Innovation grants be allowed to spend out of the single pool of $50,000. 

CARRIED 

6.2 Consistent Acknowledgment of the Arts Service 
Chair Plant noted he has observed a variety of ways in which the Arts Service is recognized 
when organizations acknowledge the support of the Arts Service. J. Lam clarified that “CRD 
Arts Development Service” is the standard reference and that standardized information is 
provided to grant recipients for print and verbal recognition. The Commission discussed the 
possibility of using “Arts Commission” as the main citation when funding is recognized. Staff 
will provide information for discussion at the next meeting. 

7 Motion to Close the Meeting  

MOVED by Member Loveday, SECONDED by Member Kahakauwila, 
That the Commission close the meeting in accordance with the Community Charter Part 4, 
Division 3, Section 90(1) (a) personal information about an identifiable individual who holds or 
is being considered for a position as an officer, employee or agent of the regional district or 
another position appointed by the regional district. 

CARRIED 

The Commission moved to the closed session at 5:01 p.m. 
 



Arts Commission Minutes – April 25, 2018  4 
 
 

FINT-1152029205-3393 

The Commission rose from the closed session at 5:05 p.m. and reported the following 
decision: 
That Joanna Verano be appointed to the Arts Advisory Council for an initial one-year term to 
end April 2019. 
 
8 Adjournment 

MOVED by Member Brame, SECONDED by Member Kahakauwila,  
That the meeting be adjourned at 5:05 p.m. 

CARRIED 

_______________________________________ 
CHAIR 

________________________________________ 
RECORDER 



 
 
 
Minutes of a Meeting of the Arts Advisory Council, Capital Regional District 
Held Tuesday, May 1, 2018 in Room 107, 625 Fisgard St. 
 
 
 
Present:  D. Etsten, C. Heiman, J. Hemond, S. Ives, B. McLean, I. Piears, P. Sullivan (by 

     phone), D. Thorpe, J. Verano 
 
Staff:     J. Lam, Manager, Arts Development; J. Nichols, Community Outreach Coordinator, 

    H. Heywood, ADO Administrative Assistant (recorder) 
 
Regrets: B. Crook, L. Tomaszewska 
 
Chair Sullivan participated by phone however. The agenda was amended to include Selection of 
Chair, as well as the addition of Introductions, for the benefit of the new member. 
 

1. Approval of Agenda 
 
MOVED by C. Heiman, SECONDED by I. Piears, that the agenda be approved as 
amended.           
          CARRIED 
 

2. Selection of Chair 
J. Lam asked for a volunteer to be Chair. By consensus, C. Heiman was appointed as 
Chair for the meeting. 
 

3. Introductions 
Following Chair Heiman’s welcome of J. Verano, each AAC member introduced 
themselves and provided a brief background. 
 

4. Minutes 
 
MOVED by D. Etsten, that the Arts Advisory Council Minutes of April 3, 2018, be 
approved as distributed. 
          CARRIED 

MOVED by I. Piears, that the draft Arts Commission Minutes of March 28, 2018, be 
received for information. 

CARRIED 
5. ABC’S (Activity By Council Summary) 

A list of arts events attended by AAC members was distributed and reviewed for 
information. 
C. Heiman provided the background of ABCs for the benefit of the new member. 
 

6. Chair’s Report 
P. Sullivan advised members of discussions from the April Arts Commission meeting 
noting that Sooke has approved a motion to join the Arts Service in 2019 and Salt Spring 
Island is currently considering joining.  



 
 
 

After a discussion regarding the West Shore Arts Council’s recent move to a non-
participating municipality, the Commission confirmed the current policy that requires an 
applicant organization to have a physical address in a contributing municipality. 
 
The IDEA grant program was discussed and there is interest in reinstating this funding 
program that was suspended in 2016 pending the outcomes of the Building Our Arts 
Futures Together community engagement. 
 
The Commission approved combining the Equity and Incubator allocations for the 
adjudication and recommendations for these two programs at the May 2018 deadline. 

 
7. Arts Implementation update 

J. Nichols provided program details for the upcoming Arts Champions Summit on June 6, 

2018 at the Baumann Centre. For those AAC members who will be volunteering at the 
event, duties were reviewed; some opportunities are still available. Pecha Kucha 
speakers will be announced publicly on Friday, May 4th. J. Nichols explained the Pecha 
Kucha process and that the selected presentations will support the theme of 
“Collaboration and the Arts”. Preliminary programs and flyers were distributed. 
AAC members committed to volunteering were asked to register online. J. Lam noted 
the Summit is a fulfilment of one of the Implementation Plan’s recommended actions to 
act as a convener of organizations in order to facilitate and encourage partnerships and 
collaborations. 
 
 Copies of a list of January project grant events were handed out to AAC members that is 
also available on the CRD Arts Service website. 

 
8. Multi-year Funding Implementation Options 

J. Lam noted that multi-year funding in the operating grant program is another 
recommendation in the Implementation plan. He reviewed the staff report and explained 
each implementation option and the implications for both the AAC and the eligible 
organizations. AAC members were asked to choose an option. After discussion it was, 
 
MOVED by I. Piers, SECONDED by D. Thorpe, to offer the multi-year funding option to 
all eligible organizations in the first year of the program. 
          CARRIED 
 

9. Project, Equity & Incubator Adjudication: Juries and Dates 
C. Heiman, Funding Chair, reviewed the upcoming deadlines for Project, Equity and 
Incubator applications and advised members that the Equity and Incubator applications 
would be adjudicated by one committee. All members were invited to participate. The 
following members volunteered for adjudication meetings on May 22nd: 
 
Equity/Incubator (5-7pm): D. Etsten, C. Heiman (Chair), J. Hemond, B. McLean and J. 
Verano. 
 
Project (10am-noon): S. Ives, I. Piears, P. Sullivan, D. Thorpe 
 
During discussion regarding adjudication for the Equity program it was suggested that 
staff review information on Federal Government Gender-Based Analysis (GBA, GBA+ 



 
 

and IGBA). Future adjudication for the Equity program will be discussed at a later 
meeting. 
 
The six principles for adjudicating organizations with deficits will be included with the 
information for the project grant committee. 

 
10. Operating Grant Appeal Process 

J. Lam reviewed the staff report explaining how the previous appeal process now 
doesn’t align with the new operating grant adjudication process. After discussion it was, 
 
MOVED by I. Piears, SECONDED by B. McLean, to recommend to the Arts Commission 
that the appeal process be removed from the operating grant adjudication process. 
 
          CARRIED 

11. Correspondence - None 
 

12. New Business 
 
I Piears provided an update on the Art Hub at Bastion Square and the recent design 
charrette, hosted by the City of Victoria and the DVBA, at the request of the Province. 
The project is moving forward. 
 
In light of Volunteer Appreciation Week, staff thanked the AAC and recognized the good 
work done by the Council. The Arts Commission would also like to thank the AAC and 
convene a meeting between the two committees in the near future. 
 

13. Adjournment 
  
MOVED by S. Ives that the meeting adjourn at 6:30pm. 

CARRIED 
 



Arts Advisory Council Meeting – Tuesday, May 1, 2018 - ABC’S (Activities by Council Summary) 
 
AAC members recently attended the following events in the region: 
 
Belfry: Salt Baby 
 
Camosun College Arts students pop up exhibit on Fort St. (old Staples bldg) 
 
Dance Victoria: Ballet Hispanico 
POV: Rinaldo 
 
GAGE Gallery: Agnes Ananchuk 
 
IN THE BARN Gallery – miscellaneous artists 
 
Intrepide - UNO Fest: opening reception; Out Stage at the Metro. 
 
Legacy Art Gallery, The Time of Things Exhibit 
 
Victoria Symphony: Cheng Plays Mozart 
 
 
 
As well as events outside the region: 
 
 
VANCOUVER Art Gallery: Murakami:The Octopus Eats Its Own Leg; BOMBHEAD;  Living, Building, 
Thinking: Art & Expressionism; A Cultivating Journey: The Herman Levy Legacy 
 
Museum of Anthropology, UBC: Culture at the Centre 
 
Audain Art Centre, UBC: BFA & MFA Graduate Exhibition 
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REPORT TO THE ARTS COMMISSION 

MEETING OF WEDNESDAY, MAY 23, 2018 
 
 
SUBJECT Proposed Reintroduction of IDEA Grants 
 
ISSUE  
 
At their April 25, 2018, meeting the Arts Commission asked for a staff report on the implications 
of reinstituting the idea grant program in 2019 in terms of finance and programming. 
 
BACKGROUND 
The core grant programs of the Arts Service, Operating grants and Project grants, are specifically 
designed to fund arts-mandated organizations. The IDEA grant program ran as a pilot program 
from 2011-2016. It offered small grants (maximum grant of $2000 in the final four years) to support 
arts activities or events by non-arts mandated organizations.  
 
In June 2016 the IDEA Grant program was suspended pending the outcomes of the Building Our 
Arts Futures Together community engagement process that resulted in the Arts Strategic 
Implementation Plan. With the adoption of the Plan in March 2017, two new programs, Equity and 
Incubator grants, were developed and introduced for the first time in May 2018.  
 
The Equity program provides access to some of the organizations that were eligible under IDEAs. 
However, because the purpose of Equity grants is to support activities that are driven by the 
targeted communities themselves, service organizations that produce activities for their client 
groups, or other non-arts mandated organizations creating arts-based programming, are not the 
priority applicants. A recent discussion by the Arts Commission has suggested that reintroducing 
the IDEA program could fill this gap. 
 
In the last four years of the program: 
 

• There was an average of 15.5 applications per year with two deadlines in each year. The 
maximum allowable grant was $2000.  

• $35,000 per year was allocated from the Arts Service Reserve Fund with an average 
annual expenditure of $25,550 per year. 

• 41 of 61 organizations receiving funding responded to a Final Report question “was the 
maximum grant sufficient for your project”; 21 responded yes, 20 responded no. 

• Of the 20 who responded “no”, half said the appropriate maximum should be $3000 and 
the other half said it should be more than $3000. 

 
Funding sources for a reintroduced IDEA grant program include potential contributions from new 
Service members, increased requisition, or the Arts operating reserve; however, the reserve is 
not recommended as a source of funds if IDEAs is intended to be a core program. The net 
increase from the withdrawal of Sidney and the potential new participation of Sooke would provide 
approximately $18,000 in available funding. With the two new programs in place, a single mid-
spring deadline for IDEAs would balance workload for staff and adjudication panels while 
providing funding access to applicants. 
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ALTERNATIVES 
 
Alternative 1 
That subject to identification and approval of funding sources, the IDEA Grant program be 
relaunched in 2019 with an annual allocation of $30,000. 
 
Alternative 2 
That the Arts Commission provide direction to staff to provide additional information. 
 
IMPLICATIONS 
 
Financial 
An annual allocation of $25,000-$30,000 is consistent with the community need demonstrated in 
the previous implementation. A source of partial funding may be available if one or more additional 
municipalities join the Service for 2019, otherwise new requisition or reallocation of funds from 
other programs may be necessary. The Arts operating reserve would be a limited source of 
revenue holding approximately $110,000 after current commitments. 
 
CONCLUSION 
 
If reintroduced, the IDEA grant program would fill an eligibility gap in who the Arts Service program 
funds. This would help to fulfill the strategic goal of providing greater access to funding programs. 
Survey data from the last implementation of the program indicates that the needs of the majority 
of applicants can be met with the maximum grant award set at $3000. 
 
RECOMMENDATION 
 
That subject to identification and approval of funding sources, the IDEA Grant program be 
relaunched in 2019 with an annual allocation of $30,000. 
 

 
James Lam, Manager 
CRD Arts Development Service 
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REPORT TO ARTS COMMISSION 

MEETING OF TUESDAY, MAY 23, 2018 
 
 
SUBJECT Acknowledgment of the Arts Service 
 
ISSUE 
 
Some inconsistency has been observed in how funded organizations recognize the support of the 
Arts Development Service. Staff were requested to provide information for discussion on how to 
address the issue. 
 
BACKGROUND 

  
At their regular meeting of April 25, 2018 it was observed that acknowledgement of the support 
of the Arts Service occurs in a variety of ways and can be inconsistent. Staff noted that “CRD Arts 
Development Service” has been the standard reference and standardized information is provided 
to grant recipients for print and verbal recognition. The Commission discussed using “Arts 
Commission” as the main citation when funding is recognized. 
 
Public recognition of the CRD Arts Development Service is a condition of acceptance of CRD 
funding. Grant recipients are required to acknowledge the financial assistance of the Arts Service 
and to include the CRD Arts Development Service whenever funders are acknowledged verbally. 
Instructions for how to give written and verbal credit are provided upon receiving a grant and 
reiterated on the CRD website. 
 
CRD Corporate Communications has design standards and usage guidelines to assist in the 
application of identity elements. Consistent use of CRD branded materials by CRD services 
projects a coherent, accurate and recognizable image of the CRD to audiences. This approach is 
consistent with best practices for branding any organization in order to build relationships with 
people that use their services over time. 
 
Of the 16 active Standing and Select CRD Committees, most services are represented by 
consistent CRD branding with adaptations based on need. Adaptations have been created if the 
name of the service or program does not provide the necessary level of profile for the CRD or 
credibility for the Commission.  
 
Adaptations can take the form of a unique graphic program identifier and a CRD logo with 
Commission tag line. An identifier may help improve service delivery by increasing awareness of 
a program or clarifying confusion about the CRD’s role.  Services with unique program identifiers 
include Community Centres, First Nations Relations, Capital Region Housing Corporation and 
Traffic Safety.  
 
A brand audit would review the effectiveness of existing standards (written, graphic and verbal) 
for referencing Commissions and services and the unique needs of the Arts Service. The audit 
would provide a corporate rationale for either introducing an adaptation such as an Arts 
Commission acknowledgement and/or a unique program identifier or maintaining aspects of 
current brand practices. An audit is part of the recommended outreach activities that support 
Building our Arts Future Together Implementation Plan Action #6 ‘Sharing Arts Information’. 
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ALTERNATIVES 
 
Alternative1 

That the Arts Service conduct a brand audit which would include a review of where adaptations 
to the current standards such as an Arts Commission acknowledgement and/or program identifier 
would help deliver the Service in a strategic way. 
Alternative 2 

That staff be directed to provide further information on the process and outcomes related to a 
brand audit. 
 
CONCLUSION 
 
A brand update is within budget and capacity, however, timely research as to what changes would 
improve Service delivery and what would be achieved by differentiation is necessary before 
making changes. The audit would help avoid diminished recognition or competing messaging. 
 
RECOMMENDATION 
 
That the Arts Service conduct a brand audit which would include a review of where adaptations 
to the current standards such as an Arts Commission acknowledgement and/or program identifier 
would help deliver the Service in a strategic way. 
 
 

 

 
Jen Nichols 
Community Outreach Coordinator 
CRD Arts Development Service 

James Lam  
Manager 
CRD Arts Development Service 
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REPORT TO THE ARTS COMMISSION 
MEETING OF WEDNESDAY, MAY 23, 2018 

 
 
SUBJECT Operating Grant Appeal Process 
 
ISSUE  
 
A revised operating grant application and RANC scoring system was introduced in 2015. The 
appeal process was designed for the previous system and is not aligned with the current 
adjudication system.  
 
BACKGROUND 
 
The previous adjudication system had an appeal process that allowed an organization to 
challenge its operating grant recommendation. It allowed an organization to appeal its grant 
recommendation for one of two reasons: 
 

1. There is significant new information that could not have been presented in the application; 
or, 

2. If there is a reason to believe there was a significant misunderstanding of the information 
that was provided in the original application. 

 
Reason 1 is now contradictory to a deadline-based adjudication system. Reason 2 was designed 
for the previous system where only 2 of 12 adjudicators did a primary review of a given application. 
This reason is redundant in the new system where all adjudicators review all applications. 
 
In 2015 the operating grant adjudication process underwent changes to make it more 
accountable, provide greater consistency in the way information was provided and assessed, and 
to reduce bias and ad hoc introduction of new information. A key aspect of the current adjudication 
process is that the application deadline is the cut-off date for the receipt of information. A deadline-
based adjudication process provides equal treatment to all applicants.   
 
Other municipal jurisdictions were surveyed on whether their processes included an appeal 
process. The survey yielded 12 responses as follows: 
 

• One jurisdiction allows an appeal only in the event that a current grant recommendation 
was less than the previous year.  

• Three jurisdictions have an appeal process triggered only when a procedural error is 
identified. Staff in one of these jurisdictions noted their appeal process was put in place 
at the request of the municipal council contrary to the recommendation of an external 
consultant hired to review existing granting processes. 

• Eight jurisdictions reported that they did not permit appeals. 
• No jurisdictions allow an appeal based on a disagreement with the grant amount. 

 
At their regular meeting of May 1, 2018, the Arts Advisory Council reviewed the appeal process 
in relation to the adjudication process and recommended that appeals be removed from the 
operating grant process.  
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ALTERNATIVES 
 
Alternative 1 
That the appeals process be removed from the operating grant appeals process. 
 
Alternative 2 
That the Arts Commission provide direction to staff to provide additional information. 
 
IMPLICATIONS 
 
The existing appeals policy is outdated. Retaining the existing appeals policy negatively impacts 
the accountability of the current adjudication process. 
 
CONCLUSION 
 
The current operating grant adjudication system is a process that is established, well accepted, 
systematic and detailed. Grant recommendations are reached after extensive discussion and 
careful consideration. A deadline-based adjudication process provides equal treatment for all 
applications. 
 
The allowable reasons for requesting an appeal are contradictory to the current adjudication 
system that does not consider information received after the deadline. The checks and balances 
built into the lengthy process and the number of adjudicators involved make it unlikely that 
procedural errors would occur. 
 
The majority of jurisdictions responding to a request for information responded that they do not 
have appeals processes. Three jurisdictions with appeal processes specify that only an error in 
processing information or in following adopted processes can trigger an appeal.  
 
RECOMMENDATION 
 
That the appeals process be removed from the Operating Grant adjudication process. 
 

 
James Lam, Manager 
CRD Arts Development Service 
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REPORT TO THE ARTS COMMISSION 
MEETING OF WEDNESDAY, MAY 23, 2018 

 
 
SUBJECT  Draft Multiyear Funding Guidelines for Operating Grants 
 
ISSUE 
 
The Arts Strategic Implementation Plan recommended the development of multi-year approval in 
the Operating Grant program. Draft Guidelines have been reviewed by the Arts Advisory Council 
and require review by the Arts Commission in anticipation of final approval and implementation at 
the fall 2018 Operating Grant deadline. 
 
BACKGROUND 
 
The Arts Strategic Implementation Plan recommended the implementation of multiyear funding in 
the Operating Grant program. The purpose is to reduce the annual workload related to Operating 
Grants for applicant organizations and adjudicators and to allow Arts Service staff to reallocate 
administrative time saved to other initiatives.  
 
Draft guidelines based on best practices in similar programs in jurisdictions across Canada were 
developed by staff and reviewed by the Arts Advisory Council at their May 1, 2018, meeting.  
 
Participation in multi-year approval would be by invitation, based on the identification of financial 
and programmatically stable organizations as determined by the following criteria: 
 

• Have public programming in the arts as their primary mandate and purpose and have their 
administration based in the CRD 

• Be non-profit societies and have been registered in British Columbia for at least five (5) 
consecutive years immediately preceding the application deadline. 

• Have been supported through CRD operating grants and actively presented arts 
programming in the CRD for at least five (5) consecutive years immediately preceding the 
application deadline. 

• Have an active Board of Directors. Voting members of the Board must not receive 
remuneration of any kind from the applicant organization. 

• Provide Audited Financial Statements. 
• Provide operational and programming plans for all three years of the grant cycle. 

 
Subject to annual CRD budget approval, Operating Grants would be recommended for three 
years, with equal grant payments in each year. After the initial application in year one, annual 
reports on program and finances and any significant changes would be required to trigger the 
release of grant payments in years two and three of the cycle. The Guidelines outline conditions 
of funding that are subject to annual budget approval. 
 
The draft Guidelines are attached to this report for review and comment. Potential applicants to 
the program are also being surveyed for feedback and a final draft will be presented to the Arts 
Commission at their June 2018 regular meeting for consideration and potential approval. If 
approved, multi-year applications will be introduced to qualified applicants for the fall of 2018. 
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ALTERNATIVES 
 
Alternative 1 
That the Arts Commission receive this report for information. 
 
Alternative 2 
That the Arts Commission direct staff to provide further information. 
 
IMPLICATIONS 
 
The introduction of multi-year funding would be a fulfillment of a major recommendation in the 
Arts Strategic Implementation. It will reduce administration and adjudication for the Arts Service 
and Arts Advisory Council in years 2 and 3 of each funding cycle, and similarly reduce the 
administration for funded organizations while providing a longer planning window through the 
assurance of consistent funding over a three year term. 
 
CONCLUSION 
 
Multiyear funding is considered a best practice for organizations demonstrating financial and 
programming stability. It creates administrative efficiencies for funders and grant recipients and 
provides a measure of funding stability that facilitates long range planning amongst funded 
organizations. 
 
RECOMMENDATION 
  
That the Arts Commission receive this report for information. 
 

 
James Lam, Manager 
CRD Arts Development Service 



 

________________________________________________________________________________________________________________ 
1 For the purposes of this funding program, “CRD” refers to the municipalities that contribute to the Capital Regional District Arts Service: 

Victoria, Saanich, Oak Bay, Esquimalt, View Royal, Sidney, Highlands and Metchosin, Southern Gulf Islands. 
 

Revised May 2018 

Capital Regional District Arts Development Service 
Operating Grant-Multi-Year Program Guidelines 

 
  
STATEMENT OF PURPOSE 
 
CRD1 Arts Development Operating Grant-Multi-Year Program recognizes the contribution that arts organizations 
make to the quality of life in the Capital Regional District, the provincial and national visibility these organizations 
provide to the region, and their role in providing a wide range of arts activities for citizens and visitors. 
 
Multi-year operating assistance acknowledges that, in order for the arts to remain accessible to the region’s 
audiences and participants, they require an investment of public sector funds. Through an investment in our arts 
organizations and institutions, the CRD is contributing to the development of a healthy, diverse and vibrant 
community.   
 
CRD multi-year operating grants provide stable, predictable funding to arts organizations of regional significance, 
whose primary mandate is public programming in the arts. Organizations are expected to maintain high quality 
programming, have sound administrative and financial management, have qualified artistic and administrative 
leadership, and make ongoing contributions to the development of their art form. 
 
 
GENERAL ELIGIBLITY REQUIREMENTS 
 
Application to multi-year funding is by invitation only, to established organizations that have received CRD 
operating funding annually for a minimum of five (5) consecutive years prior to application. 
 
Applicant organizations must meet the following criteria: 

• Have public programming in the arts as their primary mandate and purpose and have their administration 
based in the CRD1 

• Be non-profit societies and have been registered in British Columbia for at least five (5) consecutive years 
immediately preceding the application deadline. 

• Have actively presented ongoing, public arts programming in the CRD1 for at least five (5) consecutive 
years immediately preceding the application deadline. 

• Have an active Board of Directors. Voting members of the Board must not receive remuneration of any 
kind from the applicant organization. 

• Provide Audited Financial Statements. 
• Provide operational and programming plans for all three years of the grant cycle. 

 
 
INELIGIBLE ORGANIZATIONS AND ACTIVITIES 
 

• Given budget limitations, some activities are beyond the scope of this grant program, regardless of their 
merit. Operating Grants are not available for programs of civic departments or branches (e.g., libraries or 
community centres), nor are they intended for the activities of clubs or for organizations whose primary 
mandate involves social service, religious, sports or educational activities. 

 
• Training and educational organizations are not eligible unless they are determined to have public 

programming of regional significance. An organization will be determined to be primarily concerned with 
training or education if the majority of its earned revenue is derived from tuitions or other payments for 
educational or training services. 

 
• An arts training organization may be eligible for funding for its public programming that is not related to 

the fulfillment of prescribed curriculum requirements or other educational activities.  Recitals, exhibitions 
and other presentations intended to present or showcase the ongoing or final results of courses, classes, 
workshops, etc., are not eligible for funding under this program. 
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• Organizations with a current CRD Notice of Concern are not eligible for the multi-year funding program. 
 
In addition, the following activities do not qualify for multi-year operating funding: 
 

• contests and competitions 
• capital projects 
• tourism promotion 
• scholarships 

 
 
ASSESSMENT CRITERIA 
 
The CRD Arts Advisory Council assesses multi-year operating grant applications in the areas of artistic merit, 
administrative competence, and community impact and involvement. Organizations must demonstrate the 
following in their applications: 
 
1. Artistic Merit 

• An artistic program which reflects and fulfills the organization’s mandate. 
• A sound and clearly-articulated artistic plan and a demonstrated ability to fulfill that plan. 
• Ongoing contribution to the development of the art form. 

 
2. Administrative Competence 

• Evidence of a clear mandate, competent administration, a functional board and administrative and 
governance structures appropriate to the organization (e.g., planning, development, marketing, financial 
management, board development, etc.) 

• Evidence of a diversified revenue base, including earned revenue, funding from other levels of 
government, and support from the private sector through fundraising, donations, sponsorships, or 
memberships. 

 
3. Community Impact and Involvement 

• A contribution to the community, outreach, audience development, educational activities for the public, 
economic impact, evidence of strong volunteer participation, etc. 

 
 
FINANCIAL STATEMENT REQUIREMENTS 
 
An organization requesting multi-year operating funding from the CRD must submit the following: 
 

a) Audited Financial Statements for the most recently completed fiscal year. 
 
NOTE: If your most recently completed year-end financial statements are dated more than six months before the 
application deadline, also submit Board-approved interim financial statements that fall within the six months 
before the deadline. It is your responsibility to ensure the appropriate financial statements are submitted. 
Applications without appropriate financial statements are considered incomplete. 
 
 
 
ADJUDICATION PROCESS 
 
Application Deadline 
Completed applications must be received in the Arts Development Office by 4:30pm on the published deadline. 
The deadline is firm and late applications will not be accepted. Please check the website for current information. 
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Review Process 
CRD Arts Development Office staff review the completeness of applications received by the deadline and may 
request further information or clarification as necessary. All members of the CRD Arts Advisory Council 
Adjudication Committee review each application. 
 
Assessment and Recommendations 
The CRD Arts Advisory Council Adjudication Committee meets in a plenary session and, in consideration of all 
applications received and the available resources, makes grant recommendations for annual and multi-year 
funding. An invitation to apply to the Operating Grants Multi-Year Program does not guarantee multi-year funding 
nor does previous funding guarantee subsequent operating funding. If not recommended for multi-year funding, 
an organization may be referred to the annual operating grant program.  
 
Notification 
Applicant organizations are informed by e-mail and mail of the Council’s recommendations, usually within 7 days 
of the plenary session. 
 
 
PAYMENT OF GRANTS 
 
Multi-year grants cover a three year cycle. An equal payment is recommended for each year of the cycle. 
 
Second and third year grant payments will be recommended upon receipt, review and approval of interim reports 
submitted by the organization in years two and three of the cycle. 
 
All funding recommendations are conditional and dependent upon annual approval of the Arts Service budget, 
approved by the CRD Board in March. 
 
Upon CRD budget approval, payments are made August 1st in the years following the application deadline and 
the annual reporting deadlines. In some cases, an early payment is possible in April. Contact the Manager for 
details. 
 
 
INTERIM REPORTING 
 
Interim reports are required annually in the second and third years of the grant cycle. The report must include 
information regarding any significant changes to artistic, administrative or outreach activities. Forms will be 
provided for updates to budget pages and statistics. 
 
Interim reports are reviewed by staff and if there are no significant changes or concerns, the organization’s 
recommended grant payment will be forwarded for approval. In cases where there are significant changes from 
the original application, staff will refer the report to the Arts Advisory Council to review and to make 
recommendations. 
 
 
CONDITIONS OF FUNDING 

 
Organizations making significant changes to the information provided in the initial application must discuss such 
changes with the Arts Service Manager prior to implementation. Organizations may be asked to submit additional 
information. 
 
An organization undergoing a change of Board membership between application and reporting deadlines should 
provide an updated Board list to the Arts Development office. 
 
Grant funds must be applied to operating expenses, not used to reduce or eliminate accumulated deficits. 
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It is expected that the CRD Arts Development logo will appear on posters, programs and organizational websites, 
and that CRD Arts Development will be acknowledged verbally whenever possible. Logos in ‘tif’ and ‘eps’ formats 
can be obtained from the CRD Arts Development website at www.crd.bc.ca/service/arts-funding. Other formats 
are available by contacting the Manager. 
 
 
CHANGES TO FUNDING 
 
All funding recommendations in this program are dependent upon the annual approval of the Arts Service budget 
by the CRD Board in March. Increases or decreases to the Arts Service budget will require a review of 
recommendations and may result in changes to grant payments. 
 
Should an organization undergo any significant changes, fail to meet expectations, or fail to submit the required 
reports, the funding level may change.  
 
 
NOTICE OF SIGNIFICANT CONCERN 
 
The Notice of Significant Concern policy assists the CRD Arts Service to monitor and maintain consistency by 
funded organizations in fulfilling operating funding objectives, and protects the CRD’s funding investment in these 
organizations.  
 
A Notice of Significant Concern will be conveyed to organizations not meeting the intended goals of the multi-year 
program. An organization may be returned to the annual funding program, or funding may be reduced or 
withdrawn. If required, the Notice will be conveyed by letter after the interim reporting/application deadline.  
 
The Notice will: 
 
a) list and describe the area(s) requiring remediation. 
 
b) require that the applicant report on all remediation activity (steps to resolve plus the positive outcome) in the 
following year’s report/application. 
 
c) clearly state that if an applicant does not adequately address the Significant Concerns in their next operating 
grant report/application, funding may be reduced or withdrawn or, conditions may be attached to future program 
eligibility. 
 
 
SUBMITTING AN APPLICATION: 
 
No late applications accepted. A digital AND a hard copy must be received by 4:30pm on the published 
deadline. 
 
What to submit: 
□   Completed Parts A (applicant info & answers to questions), Part B (projected plans) and Part C   
(programming, budget and statistics) 

□   Staff list 

□   Board list with Directors’ full names, residential addresses and Board positions 

□   Financial Statements per Guidelines for Financial Statements (above) 

□   Copy of the organization's BC non-profit Society registration certificate (if not previously submitted) 
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□   Other support material 

 

How to submit: 

1.   Complete all materials listed in ‘What to Submit’ 

2.   Save a copy of Parts A & B to your computer 

3.   Email ‘What to Submit’ documents (except for other support materials) to: artsdevelopment@crd.bc.ca 

4.   Compile a hard copy set of ‘What to Submit’ documents, one set of other support material and submit by the 

      published deadline to: 

     CRD Arts Development Service, PO Box 1000, 625 Fisgard St, Victoria, BC V8W 2S6 (Courier: V8W 1R7) 

 

Note: The information provided in grant applications is subject to, and protected by, the Freedom of 

          Information and Protection of Privacy Act. 
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