
 

 

Early COVID-19 Impacts On CRD Funded Arts Organizations 

The CRD Arts & Culture Support Service conducted a survey to provide a snapshot of current 

impacts on organizations funded through the Operating and Project grant funding streams. The 

survey was undertaken during the week of June 9-17, 2020. There was a 76% response rate 

with 60 complete responses from 79 organizations surveyed. 

Summary 

The survey reflects a high level of uncertainty in the sector with only one organization reporting 

no cancellation of programming. 82% anticipate financial losses in the year ending 2020. 46% 

of organizations have had to cancel programming in the year ending 2021 with the remaining 

organizations unsure at this time. 28% of organizations report that they will lay off staff. 

In response to changed circumstances 78% of organizations have developed alternative formats 

to replace cancelled events. Alternative programming has been primarily delivered via the web 

and includes video, podcast and other audio, live forums and other convening events. About 8% 

have delivered street level exhibitions, 3.5% have created printed materials and 14% have 

provided programming in unspecified “other” formats. 
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Survey / Arts & Culture COVID Impact Survey

What is the name of your organization?

Vox Human Chamber Choir

CineVic Society of Independent Filmmakers

Planet Earth Poetry Reading Series Society
Victoria BC Ska & Reggae Society

Emily Carr String Quartet

Impulse Theatre Society

Flamenco de la Isla Society

Sooke Folk Music Society

SingYourJoy Young Adult Chorus

Victoria Festival of Authors

Caravan World Rhythms
Garden City Electronic Music Society

Pacific Opera Victoria

Victoria Children's Choir

Ensemble Laude Choral Society

Hispanic Film Society of Victoria

Sooke Philharmonic Society

Deluge Contemporary Art | Antimatter Media Art
Dance Victoria Society

Kaleidoscope Theatre for Young People

Ballet Victoria

Victoria Guitar Society

Art Gallery of Greater Victoria

The Linden Singers of Victoria

Theatre Inconnu
Veselka Ukrainian Dance Association

Viva Youth Choirs Society of Victoria

Victoria Independent Film and Video Festival

Integrate Art Society

Tah'lum Indigenous Artists Collective

Victoria Philharmonic Choir

U-JAM (Universal Jazz Advocates & Mentors) Society

Greater Victoria Performing Arts Festival
Xchanges Artists'Gallery & Studios Society

Victoria Shakespeare Society (Greater Victoria Shakespeare Festival)

Sooke Community Choir

Canadian Light Music Society

Victoria Good News Choir Society

Intrepid Theatre Company Society

Capriccio Vocal Ensemble
Sooke Fine Arts Society

Meridiem Wind Orchestra

Victoria Arts Council

Victoria Summer Music Festival Society

Civic Orchestra of Victoria

Victoria Jazz Society

Victoria Symphony Society

Greater Victoria Youth Orchestra
VOS Musical Theatre

The Belfry Theatre Society

Southern Gulf Islands Arts Council

Broken Rhythms Victoria Society

arc.hive artist run centre

Victoria Baroque Music Society

Suddenly Dance Theatre Society
Ministry of Casual Living

SNAFU

Puente Theatre

Victoria Conservatory of Music

Theatre SKAM

Survey / Arts & Culture COVID Impact Survey

What type of grant do you receive?

■ Annual operating - 18(30.0%)

■ Multi-year operating - 6(10.0%)

■ Projects, Series and Extended Programming - 36(60.0%)

Survey / Arts & Culture COVID Impact Survey

What is your organization's annual budget size?

■ 0 - $49,000 - 21(35.0%) ■ $50,000 – $99,000 - 12(20.0%) ■ $100,000 - $499,000 - 16(26.7%)

■ $500,000 - $999,000 - 3(5.0%) ■ > $1,000,000 - 8(13.3%)

Survey / Arts & Culture COVID Impact Survey

What is your current operational status?

■ We are operating but have modified our usual operations and programming. - 47(78.3%)

■ We are open and operating with programming as usual. - 1(1.7%)

■ We are not operating but anticipate reopening. - 12(20.0%)

Survey / Arts & Culture COVID Impact Survey

Do you rent/lease or own your space?

■ Yes, own - 4(6.7%)

■ Yes, rent/lease - 36(60.0%)

■ No, we do not have a space. - 20(33.3%)

Survey / Arts & Culture COVID Impact Survey

Are you able to retain your space during the Provincial State of Emergency due to COVID-19?

■ Yes - 27(67.5%)

■ No - 6(15.0%)

■ Not sure - 7(17.5%)

Survey / Arts & Culture COVID Impact Survey

Do you anticipate financial losses in your current operating year (ending 2020) due to the COVID-19 pandemic?

■ No - 11(18.3%)

■ Yes - 49(81.7%)

Survey / Arts & Culture COVID Impact Survey

What is the amount of financial loss you anticipate in your current operating year (ending 2020) due to the COVID-19 pandemic?

■ 0 - $49,000 - 35(71.4%)

■ $50,000 – $99,000 - 7(14.3%)

■ $100,000 - $499,000 - 5(10.2%)

■ $500,000 - $999,000 - 2(4.1%)

Survey / Arts & Culture COVID Impact Survey

Have you cancelled anything because of the COVID-19 pandemic?

■ Yes - 59(98.3%)

■ No - 1(1.7%)

Survey / Arts & Culture COVID Impact Survey

What per cent of regular programming in your current year (ending 2020) has been cancelled?

■ 1 - 25% - 11(19.0%) ■ 26 - 50% - 22(37.9%) ■ 51 - 75% - 8(13.8%) ■ 76 - 99% - 5(8.6%)

■ 100% - 4(6.9%) ■ Not sure at this point - 8(13.8%)

Survey / Arts & Culture COVID Impact Survey

What per cent of regular programming in your projected year (ending 2021) has been cancelled?

■ 1 - 25% - 10(16.9%) ■ 26-50% - 9(15.3%) ■ 51-75% - 3(5.1%) ■ 76-99% - 2(3.4%)

■ 100% - 3(5.1%) ■ Not sure at this point - 32(54.2%)

Survey / Arts & Culture COVID Impact Survey

Did your organization have paid staff before the COVID-19 pandemic?

■ Yes - 40(66.7%)

■ No - 20(33.3%)

Survey / Arts & Culture COVID Impact Survey

How many regular FTE (full time equivalent) staff did you employ prior to the COVID-19 pandemic?

■ <1 - 22(55.0%)

■ 2-5 - 11(27.5%)

■ 6-10 - 2(5.0%)

■ >10 - 5(12.5%)

Survey / Arts & Culture COVID Impact Survey

Have you laid off regular staff, or will you lay off regular staff as a result of the COVID-19 pandemic?

■ Not sure - 9(22.5%)

■ Yes, we will lay off FTEs - 12(30.0%)

■ No we will not lay off any staff. - 19(47.5%)

Survey / Arts & Culture COVID Impact Survey

How many regular staff have you or will you lay off as a result of the COVID-19 pandemic?

■ 0-1 - 3(25.0%)

■ 2-5 - 8(66.7%)

■ 6-10 - 1(8.3%)

Survey / Arts & Culture COVID Impact Survey

In light of the directives of the Provincial Health Officer due to the COVID-19 pandemic, has your organization created alternative
programming formats to replace cancelled or postponed events?

■ Yes - 47(78.3%)

■ No - 13(21.7%)

Survey / Arts & Culture COVID Impact Survey

What alternative programming formats have replaced cancelled or postponed events? (check all that apply)

■ Web-based video - 38(33.3%) ■ Web-based podcast or other audio - 16(14.0%)

■ Web-based live forums or other convening activities - 30(26.3%) ■ Street level exhibit - 10(8.8%)

■ Printed matter - 4(3.5%) ■ "Other" - 16(14.0%)
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■ 0 - $49,000 - 21(35.0%) ■ $50,000 – $99,000 - 12(20.0%) ■ $100,000 - $499,000 - 16(26.7%)

■ $500,000 - $999,000 - 3(5.0%) ■ > $1,000,000 - 8(13.3%)

Survey / Arts & Culture COVID Impact Survey

What is your current operational status?

■ We are operating but have modified our usual operations and programming. - 47(78.3%)

■ We are open and operating with programming as usual. - 1(1.7%)

■ We are not operating but anticipate reopening. - 12(20.0%)

Survey / Arts & Culture COVID Impact Survey

Do you rent/lease or own your space?

■ Yes, own - 4(6.7%)

■ Yes, rent/lease - 36(60.0%)

■ No, we do not have a space. - 20(33.3%)

Survey / Arts & Culture COVID Impact Survey

Are you able to retain your space during the Provincial State of Emergency due to COVID-19?

■ Yes - 27(67.5%)

■ No - 6(15.0%)

■ Not sure - 7(17.5%)

Survey / Arts & Culture COVID Impact Survey

Do you anticipate financial losses in your current operating year (ending 2020) due to the COVID-19 pandemic?

■ No - 11(18.3%)

■ Yes - 49(81.7%)

Survey / Arts & Culture COVID Impact Survey

What is the amount of financial loss you anticipate in your current operating year (ending 2020) due to the COVID-19 pandemic?

■ 0 - $49,000 - 35(71.4%)

■ $50,000 – $99,000 - 7(14.3%)

■ $100,000 - $499,000 - 5(10.2%)

■ $500,000 - $999,000 - 2(4.1%)

Survey / Arts & Culture COVID Impact Survey

Have you cancelled anything because of the COVID-19 pandemic?

■ Yes - 59(98.3%)

■ No - 1(1.7%)

Survey / Arts & Culture COVID Impact Survey

What per cent of regular programming in your current year (ending 2020) has been cancelled?

■ 1 - 25% - 11(19.0%) ■ 26 - 50% - 22(37.9%) ■ 51 - 75% - 8(13.8%) ■ 76 - 99% - 5(8.6%)

■ 100% - 4(6.9%) ■ Not sure at this point - 8(13.8%)

Survey / Arts & Culture COVID Impact Survey

What per cent of regular programming in your projected year (ending 2021) has been cancelled?

■ 1 - 25% - 10(16.9%) ■ 26-50% - 9(15.3%) ■ 51-75% - 3(5.1%) ■ 76-99% - 2(3.4%)

■ 100% - 3(5.1%) ■ Not sure at this point - 32(54.2%)

Survey / Arts & Culture COVID Impact Survey

Did your organization have paid staff before the COVID-19 pandemic?

■ Yes - 40(66.7%)

■ No - 20(33.3%)

Survey / Arts & Culture COVID Impact Survey

How many regular FTE (full time equivalent) staff did you employ prior to the COVID-19 pandemic?

■ <1 - 22(55.0%)

■ 2-5 - 11(27.5%)

■ 6-10 - 2(5.0%)

■ >10 - 5(12.5%)

Survey / Arts & Culture COVID Impact Survey

Have you laid off regular staff, or will you lay off regular staff as a result of the COVID-19 pandemic?

■ Not sure - 9(22.5%)

■ Yes, we will lay off FTEs - 12(30.0%)

■ No we will not lay off any staff. - 19(47.5%)

Survey / Arts & Culture COVID Impact Survey

How many regular staff have you or will you lay off as a result of the COVID-19 pandemic?

■ 0-1 - 3(25.0%)

■ 2-5 - 8(66.7%)

■ 6-10 - 1(8.3%)

Survey / Arts & Culture COVID Impact Survey

In light of the directives of the Provincial Health Officer due to the COVID-19 pandemic, has your organization created alternative
programming formats to replace cancelled or postponed events?

■ Yes - 47(78.3%)

■ No - 13(21.7%)

Survey / Arts & Culture COVID Impact Survey

What alternative programming formats have replaced cancelled or postponed events? (check all that apply)

■ Web-based video - 38(33.3%) ■ Web-based podcast or other audio - 16(14.0%)

■ Web-based live forums or other convening activities - 30(26.3%) ■ Street level exhibit - 10(8.8%)

■ Printed matter - 4(3.5%) ■ "Other" - 16(14.0%)



Survey / Arts & Culture COVID Impact Survey

What is the name of your organization?

Vox Human Chamber Choir

CineVic Society of Independent Filmmakers

Planet Earth Poetry Reading Series Society
Victoria BC Ska & Reggae Society

Emily Carr String Quartet

Impulse Theatre Society

Flamenco de la Isla Society

Sooke Folk Music Society

SingYourJoy Young Adult Chorus

Victoria Festival of Authors

Caravan World Rhythms
Garden City Electronic Music Society

Pacific Opera Victoria

Victoria Children's Choir

Ensemble Laude Choral Society

Hispanic Film Society of Victoria

Sooke Philharmonic Society

Deluge Contemporary Art | Antimatter Media Art
Dance Victoria Society

Kaleidoscope Theatre for Young People

Ballet Victoria

Victoria Guitar Society

Art Gallery of Greater Victoria

The Linden Singers of Victoria

Theatre Inconnu
Veselka Ukrainian Dance Association

Viva Youth Choirs Society of Victoria

Victoria Independent Film and Video Festival

Integrate Art Society

Tah'lum Indigenous Artists Collective

Victoria Philharmonic Choir

U-JAM (Universal Jazz Advocates & Mentors) Society

Greater Victoria Performing Arts Festival
Xchanges Artists'Gallery & Studios Society

Victoria Shakespeare Society (Greater Victoria Shakespeare Festival)

Sooke Community Choir

Canadian Light Music Society

Victoria Good News Choir Society

Intrepid Theatre Company Society

Capriccio Vocal Ensemble
Sooke Fine Arts Society

Meridiem Wind Orchestra

Victoria Arts Council

Victoria Summer Music Festival Society

Civic Orchestra of Victoria

Victoria Jazz Society

Victoria Symphony Society

Greater Victoria Youth Orchestra
VOS Musical Theatre

The Belfry Theatre Society

Southern Gulf Islands Arts Council

Broken Rhythms Victoria Society

arc.hive artist run centre

Victoria Baroque Music Society

Suddenly Dance Theatre Society
Ministry of Casual Living

SNAFU
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