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https://ontarioactiveschooltravel.ca/wp-content/uploads/2017/08/Best-Practices-Report-Ryerson.pdf
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https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/board-priorities.pdf?sfvrsn=38ad4dca_4
https://www.crd.bc.ca/docs/default-source/crd-document-library/plans-reports/crd-corporate-plan.pdf?sfvrsn=4c45ccca_6
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https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/active-school-travel-reports
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
mailto:engineering@viewroyal.ca
mailto:regionalplanning@crd.bc.ca
https://www.viewroyal.ca/EN/main/town/documents/ReportsPlans/T/TransportationMasterPlan.html
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/pedestrian-amp-cycling-master-plan.pdf?sfvrsn=2028fc9_0
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/pedestrian-cycling-master-plan/bikemap2019-web.pdf?sfvrsn=75d0d3ca_2
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Mom alone to work__ bike_____

Mom alone from work__ bike_____

Mom with Sam to school and work bike  

   

1. “Our child will be dropped off 5 minutes away from school so they can walk part way” 

2. “We will practice biking as a family to school on weekends, so our child can bike alone” 

3. “I will start a walking school bus so other kids don’t have to walk alone” 



Barriers Strategies for success 

Timing – we can’t bike to 

school together in the 

morning, because I will 

arrive late.  

Weather – dark outside 

during the morning  

1. Use school’s early supervision to allow our family to drop 

Sam off early, and then bike to work. 

 

2. Purchase bike lights, reflective accessories and clothing 

 

3. Adjust my route to include lighted streets as needed.  

 
Route option 1: Use regional trail network. My trip will be 8km and take approximately 30 

minutes by bike (including drop off time)  
 

Route option 2: Use neighbourhood cut-through and travel on road bike lanes. My trip will 

be 10km and take approximately 40 minute by bike (including drop off time) 

 



 

               
 
 
   

Barriers Strategies for success 

 
 



 

 
Route option 1:  

 

  

 

Route option 2:  
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Appendix B:   Action Travel Plan – View Royal Elementary 

 

The Action Travel Plan has been grouped for consideration under three tables: 

 

Table A: Ready Step Roll Action Travel Plans - Suggested Priority Actions 

 

Table B: School Property – Suggested Priory Actions  

 

Table C:  Ready Step Roll – Education and Encouragement Activities  
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Table A: Ready Step Roll Action Travel Plans - Suggested Priority Actions 

Ready Step Roll (RSR) Priority Actions 

Engineering – Responsibility of Township of View Royal unless otherwise noted.                                   

Orange shading: Higher priority noted in consultation process that would encourage active transportation mode shift      

Location Consultation Feedback *Suggested Action Timeline Supporting Initiatives  

E&N Rail 
Trail 

Lack of compliance from 
trail users at 4-way stops at 
trail/road intersections  
(bikes usually only yield) 
 

VR staff and CRD Parks to consult with other 
municipalities to consider changing (with signage) to: 

 Yield for bikes on trail 

 Stop for all on road traffic (vehicles, bikes) 
 
CRD Parks investigate suggested action implemented 
region-wide where sightlines permit. 
 

In progress 

CRD Parks Master Plan 

VR Master Travel Plan 

VR Traffic Planning 

Initiatives 

CRD – Ready Step Roll 

(RSR) 

High speeds from cyclists 
during school pick up and 
drop off hours 

CRD Parks install School Zone signage along trail at VR 
Elementary  In progress 

CRD – RSR 

CRD Parks 

Poor sight lines at 
Galloping Goose and E&N 
Intersection 
 

CRD Parks to perform vegetation maintenance at 
intersection  Annually as 

needed 

CRD – RSR 

CRD Parks 

Personal safety concerns School Administration to continue efforts to minimize 
bullying and to remind school body trail users to dress for 
the season -- wear lights & appropriate clothing  

Annually as 
needed 

School 

VR PAC 

Glenairlie Dr 

Cars parked on side of road 
block pedestrian path and 
visibility at intersections 
and trail entrances 
 

Consider reviewing residential parking along Glenairlie to 
minimize pedestrian visibility issues 
 

Ongoing VR Traffic Planning 
Initiatives 

Excessive vehicle speeds  Monitor vehicular speeds on south side of Glenairlie Dr Ongoing VR Traffic Planning 
Initiatives  
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Ready Step Roll (RSR) Priority Actions 

Engineering – Responsibility of Township of View Royal unless otherwise noted.                                   

Orange shading: Higher priority noted in consultation process that would encourage active transportation mode shift      

Location Consultation Feedback *Suggested Action Timeline Supporting Initiatives  

Helmcken Rd 

Excessive vehicle speeds in 
school zone 

Applied on-road painted “School Zone” Box at Jedburgh 
Rd and Gull Rd.  

Completed 
VR Traffic Planning 
Initiatives 

Hedges in roundabout 
limits vehicle sightlines of 
pedestrians 

Perform vegetation maintenance at roundabout Completed 
Continue as 

needed 

VR Parks 

Poor stopping compliance 
from motorists at 
roundabout crossings 

School Administration encourage students to use the 
pedestrian activated flashing crosswalk with crossing 
guard in front of school 

In Progress 

School 
VR PAC 
 

Bike lanes feel narrow 1. Consider adding flexible bollards to prevent 
vehicles from entering bike lane - westbound 
traffic where bike lane starts after E&N 
pedestrian overpass 

 
2. Consider measuring road and lane widths to see if 

adjustments can be made with painted lines  

TBD 

VR Traffic Planning 
Initiatives 
 
 
 

Old Island 
Hwy 

Concerns for high vehicle 
volumes at Jedburgh and 
Stormont 

Encourage active transportation/alternate route options In Progress 
 (Long Term) 

VR Master Travel Plan 

Concerns for high vehicle 
speeds 

Monitor; assess need for additional enforcement As needed VR Traffic Planning 
Initiatives 

Concerns that Helmcken 
Rd. crossing time may be 
too short for pedestrians 

Count down timer displaying countdown earlier for 
pedestrians to know how much time left in crosswalk 

Completed VR Traffic Planning 
Initiatives 

Concerns for poor stopping 
compliance from motorists 
at red lights  

1. Monitor; assess need for additional enforcement 
2. CRD to coordinate Think of Me – ICBC in classes  

In Progress 1. VR Traffic Planning 
Initiatives 
2. CRD – RSR  
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Ready Step Roll (RSR) Priority Actions 

Engineering – Responsibility of Township of View Royal unless otherwise noted.                                   

Orange shading: Higher priority noted in consultation process that would encourage active transportation mode shift      

Location Consultation Feedback *Suggested Action Timeline Supporting Initiatives  

Old Island 
Hwy 

(continued) 

Concerns crossing time at 
Knollwood Rd/ Kislingbury 
Ln (connector to E&N) may 
be too short for cyclists  
 

Review the timing signal sheet and make adjustments 
where it does not have detrimental impact to traffic flow 

2020 VR Traffic Planning 
Initiatives 

Rudyard 
Road 

Motorists use this road to 
avoid traffic during rush 
hour (especially at CFB-
Esquimalt rush hour); 
vehicle volumes/speeds 
 
VR conducted speed 
monitoring in 2014, 2016 
and 2018 showing 30km 
compliance 
 

1. Consider additional school zone signage at Rudyard 
and Helmcken 

 
2. VR staff - Discussions with Military Base may be 

beneficial 
 
3. CRD to coordinate Think of Me curriculum (ICBC) in 
classes 
 
4. School Administration to encourage parents/guardians 
to park at Drive-to-5 sites instead, minimizing hazards 
traffic and slipping hazards for students 

1.Completed 
 
 
2. TBD 
 
 
3. 2020 
 
4. 2020 

1. VR Traffic Planning 
Initiatives 
 
2. TBD 
 
 
3. CRD-RSR 
 
4. School Administration 

Stormont 
Road 

Concerns with vehicle 
speeds and volumes;  
 
Motorists use this road to 
avoid rush hour traffic 

1. VR conducted speed monitoring twice in 2019 showing 
30km compliance 

 
2. CRD to provide education and awareness to 

pedestrians/motorists: Think of Me – curriculum (ICBC) 
 

1. Annually 
(ongoing) 

 
2. 2020 

1. VR Traffic Planning 
Initiatives 
 

 
2. CRD – RSR 

Vegetation maintenance 
required to increase 
pedestrian visibility  

Request hedge maintenance along sidewalks on 
Stormont/Glenairlie property  

In progress VR Parks 
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Table B: School Property – Suggested Priority Actions 

School Property - Responsibility of School and School District 61 

Location Consultation Feedback Suggested Action Timeline  

School Parking 
Lot 

Congestion on Helmcken from 
vehicles turning left into parking lot 

1.  School and CRD to reduce drop-offs at school by 
promoting Drive-to-5 locations. Potential locations: 
Pheasant Park and Burnett St. 

 
2.  CRD to create Infrastructure map with Drive-to-5 sites 
 
3.  School Administration to send out reminder letters for 

parents that drop off area is a no stopping zone 

2020 - CRD 
Ongoing – school  

 
 

2020 – CRD 
 
 

Ongoing – school 
 

Congestion in parking lot from vehicles 
disobeying drop-off regulations 

Consider Staff Parking lot relocation to 
minimize number of pedestrians in 
parking lot area 
 

Realign school crossing walk to align with basketball court 
once new staff parking lot is established 

2021 – TBD once 
structures are relocated 

Bike & Scooter 
Parking 

Need for additional bike & scooter 
parking  

CRD - purchased school new bike & scooter rack & will cover 
the cost of installation via SD 
 
VR school admin will work with SD61 to determine best 
location for installation 

SD61 will install in 2020 
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Table C:  Ready Step Roll – Education and Encouragement Activities 

CRD’s Ready Step Roll program - Education and Encouragement activities     

Activity/Timeline Details Involvement 

Walk and Wheel to 
School Week  
Annually - 2nd week of 
October  

 

CRD campaign - a fun and free weeklong campaign that celebrates and encourages students 
and their families to choose active travel for all or part of their usual commute to school.  

Campaign includes events, travel tracking, resources and support for schools and parents, 
including information on the benefits of active travel and prizes for participation.  

October 2019 – CRD hosted this 
event at current RSR schools  

Optional Ongoing  schools 
may register annually at: 
www.crdwalkwheel.ca 

Drive to 5 

Ongoing – Sites at 
View Royal Park 
(Pheasant Ln) and 
Burnett St 

CRD initiative – Schools can identify nearby parking locations that are about a five-minute 
walk from the school. Families that must drive are encouraged to try the Drive to 5 sites to 
help alleviate traffic in the drop off loop while getting the health benefits of a short walk.  

CRD Drive to 5 signs were provided to View Royal in 2020.  
 

2019-20 – CRD with school and 
PAC to support and promote 

Optional Ongoing  School and 
PAC  

Walking School Bus 

Optional initiative 

CRD initiative – Walking School Buses can be held formally by the school/PAC or informally 
amongst neighbours.  

Formal Walking School Buses can find a designated location where parents can drop their 
kids off in a “Kiss and Go” setting, before walking to the school together. Where resources 
are limited, families can coordinate walking with their neighbours where possible to provide 
safety in numbers. 

Optional Ongoing  School and 
PAC 

Bike Skills Courses 
and Bike Rodeos 

CRD – coordination of Bike Skills Course in 2020.  

2020 opportunity to pair with provincially funded pilot program for grades 4 & 5 to improve 
student’s cycling capabilities (in-class skills and parking lot blacktop ride). Greater Victoria 
Bike to Work Society will organize and deliver courses at schools. 

Spring 2020 – CRD coordinated 
bike skills for View Royal 

Optional Ongoing  PAC to 
sponsor similar Bike Skills 
Course/Bike Rodeo 

http://www.crdwalkwheel.ca/
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Activity/Timeline Details Involvement 

Bike to School Week 
Annually – last week 
of May 

Greater Victoria Bike to Work Society program held in May that encourages everyone to 
commute to and from school/work by bike. Multiple celebration stations are typically set up 
across the region during this week.  

CRD will host a Hands Up Survey during this week and will track and report cycling trips the 
Bike to Work Society on View Royal’s behalf.  

Spring 2020 – CRD 
automatically registered View 
Royal  

Optional Ongoing  school may 
register annually at: 
www.biketowork.ca/victoria  

Think of Me 
Campaign 

Held as part of Ready 
Step Roll Program 

An initiative in partnership with ICBC Road Safety and school police liaisons.  

This program teaches students K-3 safety tips to consider when walking to and from school. 
Students are asked to create “tickets” with a safety message that are handed out by police 
patrolling the school zone as part of an educational campaign.  

2020 – CRD held Think of Me at 
View Royal 

ICBC curriculum: 
www.icbc.com/road-
safety/teaching/Pages/For-
educators.aspx 

Action Plan Status 
Update   

Annually - September 

Annual update and check in on infrastructure improvements identified in the action plan 
that will be completed by View Royal municipality or School District 61 depending on 
budget availability and priority.  

Annually in September – 
Municipality and SD61 

School Streets  

Optional initiative  

Encourage trial of concept -- Potential School Streets could include Rudyard Rd (Helmcken 
Rd to Stormont Rd) 

School Streets Guidebook: www.crd.bc.ca/docs/default-source/regional-planning-
pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf 

Optional to try  Could be 
piloted by School & PAC 
volunteers in tandem with 
other PAC/School events  

PAC - Active 
Transportation 
Committee 

Optional Initiative  

Encourage PAC to identify Active Transportation Lead/Committee to support View Royal 
Active Transportation initiatives in future years.  

TBD - CRD to create guiding 
resource   
 

Optional Ongoing  PAC 

 

http://www.biketowork.ca/victoria
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
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https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/ready
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
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