
What	
  Have	
  We	
  Been	
  Hearing?	
  	
  
Report	
  Back	
  –	
  Eastside	
  Process	
  and	
  Findings	
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  10,	
  2015	
  
Belfry	
  Theatre	
  

	
  



Welcome!	
  

Chair,	
  Eastside	
  Select	
  CommiIee	
  
Lisa	
  Helps	
  



Agenda	
  Tonight	
  

•  Where	
  we	
  are	
  in	
  our	
  process?	
  	
  
•  What	
  are	
  we	
  hearing?	
  	
  
•  What	
  kinds	
  of	
  informaMon	
  and	
  ideas	
  are	
  
emerging?	
  	
  

•  Are	
  we	
  on	
  the	
  right	
  track?	
  	
  
•  OpportuniMes	
  from	
  a	
  design	
  perspecMve.	
  





Process	
  to	
  date	
  

1.  Gather	
  broad	
  public	
  criteria	
  for	
  successful	
  
outcomes	
  	
  

2.  IdenMficaMon	
  of	
  key	
  “themes”	
  or	
  baskets	
  
3.  MunicipaliMes	
  release	
  sites	
  for	
  review	
  
4.  InteracMve	
  assessment	
  of	
  sites	
  	
  
5.  Short	
  list	
  of	
  sites	
  	
  
6.  Review	
  tonight,	
  online,	
  forms,	
  dialogue.	
  	
  
	
  





Process	
  to	
  Date	
  

•  Workshops	
  to	
  idenMfy	
  public	
  prioriMes	
  
– Workshops	
  and	
  Public	
  MeeMngs	
  	
  
– Pop	
  ups	
  	
  
– Online	
  feedback	
  

•  Surveys	
  
– RepresentaMve	
  &	
  Open	
  Link	
  -­‐	
  	
  1000	
  ciMzens	
  

•  SiMng	
  Workshops	
  

	
  
	
  



Face-­‐to-­‐Face	
  April	
  –May	
  29	
  

•  350	
  ciMzens	
  from	
  April	
  29	
  –	
  May	
  29	
  
•  ConMnuing	
  to	
  meet,	
  listen	
  and	
  solicit	
  input	
  
•  Transcribing	
  dialogue,	
  feedback	
  forms,	
  emails	
  
and	
  online	
  submissions	
  

•  Together	
  with	
  surveys	
  –	
  six	
  key	
  themes	
  have	
  
emerged	
  

	
  
	
  
	
  



What We Have Learned 



31%

19%

15%

9%

5%

4%

4%

3%

2%

Removal of harmful materials from entering water
and/or land

Minimize cost to taxpayers

Safety to residents

No odour

Ability to treat wastewater beyond secondary levels

Ability to reclaim water for toilet flushing, irrigation,
other non-potable uses or to recharge groundwater

Facility built to respond to climate change and/or
seismic activity

Publicly owned and operated

Greenhouse gas reduction/carbon offsets
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Most Important Criteria (slide 1 of 2)

Base: All respondents (n=452)



2%

2%

2%

1%

1%

1%

<1%

<1%

0%

Optimize existing pipes and other infrastructure

Recovery of heat energy

Ability to use treated solids for things like compost,
fuel sources or gasification

Hidden from sight

Timeframe to obtain regulatory approvals

Visually appealing

Multi-use facility (commercial & residential)

Minimize trucking traffic

Noise reduction
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Most Important Criteria (slide 2 of 2)

Base: All respondents (n=452)



Themes	
  
•  Livability	
  
•  Cost	
  
•  Environment	
  
•  Safety	
  	
  
•  Resource	
  Recovery	
  
•  InnovaMon	
  
(Transparency	
  of	
  process	
  is	
  a	
  theme	
  throughout)	
  



Workshops 





ParMcipaMon	
  

•  90	
  %	
  parMcipated	
  in	
  the	
  process	
  as	
  planned	
  
•  10	
  %	
  requested	
  modificaMon	
  of	
  the	
  process	
  
because:	
  
– QuesMons	
  about	
  the	
  process	
  and	
  transparency	
  
– Emphasis	
  on	
  one	
  parMcular	
  zone	
  or	
  subset	
  of	
  sites	
  
–  	
  curiosity	
  about	
  technical	
  aspects	
  of	
  wastewater	
  
management	
  





AIendance	
  

•  Approx	
  80	
  sign	
  ins	
  on	
  Saturday	
  
– 30%	
  reported	
  being	
  new	
  to	
  process	
  

•  Approx	
  120	
  sign	
  ins	
  on	
  Sunday	
  
– 42%	
  reported	
  being	
  new	
  to	
  process	
  



Early	
  Findings	
  
•  ParMcipants	
  were	
  interested	
  in	
  technical	
  
informaMon	
  and	
  survey	
  results	
  and	
  appreciate	
  
transparency	
  and	
  involvement	
  

•  ParMcipants	
  needed	
  to	
  be	
  heard	
  and	
  provide	
  
input	
  (spent	
  sunny	
  Saturday	
  and	
  Sunday	
  in	
  a	
  
room)	
  

•  Engaged	
  groups	
  advocaMng	
  for:	
  
–  Individual	
  sites	
  (pro	
  or	
  con)	
  
–  Technical	
  proposals	
  	
  
–  Financing	
  and	
  governance	
  of	
  facility	
  or	
  faciliMes	
  



Emerging	
  criteria	
  
•  PreservaMon	
  of	
  natural	
  (treed)	
  areas,	
  urban	
  
forest,	
  gathering	
  and	
  symbolic	
  value	
  

•  Preference	
  for	
  industrial	
  sites	
  over	
  park	
  based	
  
sites	
  

•  Openness	
  to	
  sites	
  in	
  more	
  dense	
  
neigbourhoods,	
  grassfield	
  parks	
  if	
  …	
  
– The	
  scale	
  was	
  right	
  	
  
– There	
  was	
  new	
  public	
  space,	
  good	
  design	
  &	
  	
  
ameniMes	
  	
  

	
  



Emerging	
  consideraMons	
  
•  Concern	
  about	
  seismic	
  and	
  sea	
  level	
  	
  
•  Pleasing	
  aestheMc	
  design	
  or	
  mulM-­‐purpose	
  
•  Performance-­‐based	
  monitoring	
  and	
  
community	
  involvement	
  in	
  ongoing	
  evaluaMon	
  

•  Centralized	
  &	
  distributed,	
  treatment	
  level	
  and	
  
resource	
  recovery	
  were	
  key	
  dialogue	
  points	
  

•  Need	
  for	
  cosMng	
  to	
  offer	
  informed	
  input	
  
	
  



Ranking	
  Public	
  Input	
  

•  Gathered	
  and	
  transcribed	
  comments	
  from	
  
each	
  zone	
  

•  Transcribed	
  forms	
  	
  
•  Came	
  up	
  with	
  three	
  levels	
  of	
  support	
  

– Red	
  
– Yellow	
  
– Green	
  



Red	
  Sites	
  
•  Beacon	
  Hill	
  Park	
  ,	
  Field	
  and	
  

Yards	
  
•  Haro	
  Wood	
  Sites	
  (Arbutus)	
  
•  Willows	
  Park	
  
•  Anderson	
  Hill	
  Park	
  
•  LafayeIe	
  Park	
  
•  Pemberton	
  Park	
  
•  Trafalgar	
  Park	
  
•  Walbran	
  Park	
  

•  Holland	
  Park	
  
•  Barnard	
  Park	
  (Gary	
  Oak)	
  
•  Topaz	
  Park	
  
•  Smith	
  Hill	
  
•  Carnarvon	
  Park	
  
•  Fireman’s	
  Park	
  
•  Henderson	
  Park	
  
•  Cuthbert	
  Holmes	
  



Yellow	
  Sites	
  -­‐	
  Parks	
  

•  Windsor	
  Park	
  (Oak	
  Bay)	
  
•  Banfield	
  Park(VicWest)	
  
•  Royal	
  AthleMc	
  Park(Victoria)	
  
•  Central	
  Park	
  (Victoria)	
  
•  Rutledge	
  Park(Saanich)	
  
•  Rudd	
  Park(Saanich)	
  
•  Smith	
  Hill(Saanich)	
  



Yellow	
  Sites	
  -­‐	
  Other	
  

•  Inner	
  Harbour	
  
•  Ogden	
  Point	
  
•  Tillcum	
  North	
  
•  Tilicum	
  South	
  
•  Saanich	
  Core	
  
•  Shelbourne	
  
•  Quadra	
  
	
  



Green	
  Sites	
  

•  Rock	
  Bay	
  Private	
  
•  	
  BC	
  Hydro	
  +	
  Transport	
  Canada	
  Site	
  
•  Public	
  Works	
  Saanich	
  
•  Public	
  Works	
  Victoria	
  
•  Clover	
  Point	
  
•  Coast	
  Guard	
  	
  
•  Saanich/	
  UVic	
  









What	
  do	
  you	
  think?	
  	
  

•  Fill	
  out	
  a	
  form	
  tonight.	
  
•  Send	
  an	
  email	
  to	
  eastside@crd.bc.ca	
  
•  Request	
  a	
  public	
  informaMon	
  session	
  
•  Ethelo	
  Decisions	
  Digital	
  Plaqorm	
  –	
  June	
  24	
  
•  Open	
  House	
  June	
  24th	
  Delta	
  Hotel	
  5-­‐7pm	
  



Process	
  
•  Priority	
  Sesng	
  –	
  ongoing	
  to	
  July	
  
•  Municipal	
  site	
  release	
  –	
  May	
  20	
  
•  Site	
  prioriMzaMon	
  –	
  today	
  and	
  ongoing	
  
•  Deeper	
  site	
  profiling	
  –	
  June	
  1	
  –	
  July	
  3	
  
•  Report	
  back	
  on	
  emergent	
  findings	
  –	
  June	
  10	
  
•  TesMng	
  prioriMzed	
  list	
  with	
  public	
  –	
  June	
  24	
  
•  Report	
  to	
  Core	
  Area	
  Liquid	
  Waste	
  Management	
  

CommiIee	
  -­‐	
  July	
  	
  
•  Sites	
  reviewed	
  &	
  brought	
  back	
  for	
  public	
  review	
  -­‐	
  	
  fall	
  

2015	
  
	
  



Thank you! 
 

eastside@crd.bc.ca  




