Proposed Work Plan Overlay

OPTION DEVELOPMENT, PLANNING & IMPLEMENTATION PHASES

w FEDERAL TRANSITIONAL
AUTHORIZATION

3P CANADA FUNDING DEADLINE > ; DEADLINE >§

J Phase 1 of public consultation complete

CONCEPT CALL
- Alignment with provincial requirements

J Technical analysis complete

MAR 2015

to J Costing & financial analysis complete
MAR 2016 J Phase 2 of public consultation complete

JBoard approval

- Confirmation of sites
- Evaluation criteria for ultimate procurement process

O
O
O
oL

* PLANNING PHASE

COMPLETION : COMPLETE
REGULATORY
Submission of plan _ ACCEPTANCE
. —
amendment to Province AR PRl & FUNDING
COMPLETION
SOLUTION
w w 2023/
PHASE 1: SITING PHASE 2: OPTIONS Procurement Program 2024
process construction
CONSULTATION AMENDING/APPROVAL OF LWMP & PLANNING ACTIVITIES PROGRAM DEVELOPMENT
+ EASTSIDE SELECT COMMITTEE Environmental Impact Study 1-2 YEARS
- WESTSIDE SELECT COMMITTEE : — |
. HOST MUNICIPALITIES, Funding Negotiation AssuTes Wastewater Treatment Plant(s)
FIRST NATIONS & : : concurrent process
Outfall Modeling  1-2 YEARS or construction Conveyance Infrastructure

COMBINED PARTICIPANTS

Site Acquisitions Resource Recovery Infrastructure

Permits & Other Approvals
OPTION DEVELOPMENT PHASE PLANNING PHASE IMPLEMENTATION PHASE Updated March 2016



