








While local governments can help to enable and encourage new rental housing supply they do not have 
the financial resources or regulatory authority needed to address affordability challenges on their own. 
As a result, there is the need for all levels of government to work together to address ongoing housing 
affordability challenges including the specific needs of households with low to moderate incomes.1 
 
The Regional Housing Affordability Strategy identified that the region would require over 34,000 units of 
rental housing in the next 20 years. Half of them will be for low to moderate income households.  

2 
 
The Caledonia redevelopment is an example of multiple levels of government, across 
ministries, are partnering to address the need for affordable housing in our community.  
 
1.4 Land Assembly 
 
In 1992, the School District 61 (SD61) entered into a 60-year lease agreement with CRHC for the 18 unit 
Caledonia townhouse complex located at 1211 Gladstone Ave. CRHC has 32 years left on the 60 year 
lease agreement and 10 years left in the operating agreement. The property is in critical need of 
immediate repair, which has prompted this redevelopment proposal. 
 
The CRHC is currently working with SD61, the City of Victoria and BC Housing to consolidate all the lots 
between Gladstone Avenue and Grant Street, spanning the width of the 1211 Gladstone avenue 
property to increase the units from 18 to 155 units. SD61 will be the primary owners of all the lots and 
CRHC will have a 60 year lease agreement on the property. The current owners of the land are SD61, the 

 
1 Capital Regional District, Regional Housing Affordability Strategy 2018 https://www.crd.bc.ca/docs/default-
source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8 
2 Capital Regional District, Regional Housing Affordability Strategy 2018 https://www.crd.bc.ca/docs/default-
source/housing-pdf/2234-rhas_v20_pgs_sml.pdf?sfvrsn=61711cca_8 
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CATEGORY GREEN ITEMS
Rating System o All new buildings will meet Step 3 of the BC Energy Step Code

Site Selection & Design o The proposal is to rebuild and densify an existing affordable housing project within an already densely 
populated centralized urban location with strong pre-existing infrastructure and amenity. 

o Rather than building on a greenfield site this project is situated on the site of the former Fairey Tech 
building, now demolished and left unimproved.

Innovation & Design o Hard surfaces have been designed to fulfill multiple functions, so that hardscape can be minimized and so 
that pedestrian and cyclist-friendly spaces take priority over vehicular zones. 

o The prime example of this innovation is the woonerf plaza area, which allows moving trucks, fire trucks and 
handi darts to access the site while providing a pedestrian-friendly feel.

Transportation o The densification of this centralized site in Fernwood means that a higher number of residents will be within 
close walking distance to well-established neighbourhood services and amenities, including the North Park 
Neighbourhood and Downtown Core. Personal vehicle usage will be low relative to walking and transit usage. 

o The underground parkade will have dedicated areas for bicycle and scooter parking. 
o Additional electrical circuit capacity and conduit rough-in will provide scalability for electrical vehicle 

charging stations to keep pace with rising demand.

Energy Efficiency o Step 3 of the BC Energy Step Code 
o Energy modeling will be conducted at multiple stages during the pre-construction stage to validate 

compliance.  
o Air tightnedd testing will be conducted prior to occupancy to verify that building performance meets modeled 

criteria. 
o All ventilation is mechanical rather than passive, with heat recovery exchangers at every exhaust vent. This 

ensures all makeup air is pre-conditioned and reheating energy loads are minimized.  
o The Heat Recovery Ventilators (HRV) system is decentralized into individual suites, reducing rooftop air 

handling equipment and providing an overall reduction in noise pollution.

Renewable Energy o Multifamily buildings designed to step 3, with all units either stacked or back-to-back or both minimizes heat 
loss and energy use and provides the most long-term sustainable form of housing.

Water o All interior plumbing fixtures will be low water, low flow fixtures, including dual flush toilets (4.8LpF). 
o Water efficient (Enery Star) Clothes Washers will be specified (89 litres per load or less). 
o Hot water piping will be insultated and will run on a recirculating loops. 
o High efficiecy irrigation system will be customized for the site using Smart Timer Technology to tailor the 

irrigation flow to the present climatic conditions.

Site Permeability o Stormwater runoff for this project will be managed on site as much as possible. Rain gardens have been 
included where there is space outside of the parkade footprint, and outside of the root zone of retained 
trees. 

o Roof runoff from the buildings will be directed to these rain gardens where feasible, where it will be slowed, 
treated and infiltrated. 

o Rain gardens will overflow to the Municipal storm water system during large rain events.

Landscaping & Urban 
Forest 

o All trees with compromised health are being more than replaced with healthy new site-appropriate species. 
o New plants will be drought-tolerant, non-invasive indigenous species selected for quality of appearance and 

ease of maintenance.

Urban Agriculture o Urban agriculture boxes are distributed throughout the property to both green the site and provide food 
security and recreation opportunities for residents.







2.2 - TENANT RELOCATION PLAN

2.2 - TENANT RELOCATION PLAN C A LE D O NIA REZONING
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Vulnerable tenants, those occupying rent-geared-to-income (RGI) units such as seniors, persons with disabilities, or those living on very low incomes are among the most 
affected by redevelopment or renovation. These tenants often require more assistance in the relocation process as there are fewer choices available to them. These 
individuals also tend to be longer-term residents, and the process of moving may be challenging for them. CRHC is committed to working with current tenants in 
developing individual relocation plans in order to reduce the impacts of displacement and preventing homelessness.

All tenants within Caledonia are Rent-Geared-to-Income Tenants. All efforts will be made to accommodate tenants in rent-geared-to-income (RGI) housing within the 
CRHC or with another social housing provider unless the tenant indicates that they would prefer to live with a private housing provider. Efforts will be made to support the 
tenant in their application for the RAP or SAFER rent supplement program. Additional support will be provided for special circumstances. Tenants will also have first option 
to move back into an RGI unit within the new building.

CURRENT TENANT COMMUNICATION
Monthly updates will be provided in writing, at the property, and through an online subscription informing the tenants of activities associated with the redevelopment.

TARGET POPULATION FOR REDEVELOPMENT
The target populations for this project are families, seniors and individuals living independently without onsite supports. These populations align with the housing that is 
currently onsite.

RESIDENT SELECTION FOR REDEVELOPMENT
Current tenants will be prioritized with the right of first refusal to move back into Caledonia. New residents for RGI units and deep subsidy units will be selected from the 
housing registry. Residents for the affordable market will be selected through a chronological waitlist held by the CRHC. These conditions are outlined in the CRHC Tenant 
Relocation Policy.

SUMMARY

- Financial compensation based on length of tenancy

- Minimum four (4) months' notice to end tenancy

- Assistance with moving costs

- First right of refusal

- Additional relocation supports for tenants with  

  special circumstances



Caledonia)Unit)Composition)

Unit%Type%% Number%
of%units% %% Avg.%Rent%% %% BCH%Income%

Threshold% %% CoV%Income%Threshold%

Studio'('Very'low'' 2) )) $375' )) $21,000)4)$25,920) )) <$19,999'
Studio'('Low'(HILs)' 4) )) $500'('$616' )) $21,000)4)$25,920) )) $20,000'('$34,999'
Studio'('Moderate'/'Median' 5) )) $875)4)$1,266) )) $54,000) )) $35,000'('$54,999'
One'Bedroom'('Very'low'' 8) )) $375'('$425' )) $21,000)4)$25,920) )) <$19,999'
One'Bedroom'(''Low'' 21) )) $650'('$710' )) $21,000)4)$25,920) )) $20,000'('$34,999'
One'Bedroom'Moderate'/'Median' 13) )) $1,050'('$1,345' )) $54,000) )) $35,000'('$54,999'
Two'Bedrooms'('Very'low'' 16) )) $570'('$575' )) $24,000'('$33,600' '' <$19,999'
Two'Bedrooms'(''Low'' 38) )) $850'('$923' )) $24,000'('$33,600' '' $20,000'('$34,999'
Two'Bedrooms'('Moderate'/'Median' 24) )) $1,300'('$1,669' )) $71,200) )) $35,000'('$54,999'
Three'Bedrooms'('Very'low' 3) )) $660'('$700' )) $24,000'('$48,320' '' <$19,999'
Three'Bedrooms'('Low'' 8) )) $1000'('$1,326' )) $24,000'('$48,320' '' $20,000'('$34,999'
Three'Bedrooms'('Moderate'/'Median' 4) )) $1,750'('$2,284' )) $84,000) )) $35,000'('$54,999'
Four'Bedrooms'('Very'low' 1) )) $700' )) $28,000'('$64,000' '' '$'''''''''''''''''''''''''''''''(''''
Four'Bedrooms'('Low'' 4) )) $1,508' )) $28,000'('$64,000' '' '$'''''''''''''''''''''''''''''''(''''
Four'Bedrooms'('Moderate'/'Median' 3) )) $2,610) )) $104,400) )) $'''''''''''''''''''''''''''''''(''')
)

)

The$Caledonia$Redevelopment$has$received$approval$under$the$Building$BC:$Community$Housing$Fund$program$which$facilitates$the$development$of$mixed$income,$affordable$rental$housing$projects$for$independent$individuals,$families$
and$seniors.$

Under$this$funding$model,$projects$must$reflect$the$following$mix$of$rents$and$incomes:$

•' 30%$Affordable$housing$(moderate$income)$$$
•' 50%$Rent$geared$to$income$(housing$income$limit)$$
•' 20%$Deep$subsidy$(refers$to$provincial$income$assistance$rates)$

)

Unit%
Type%% %% Number%

of%units%
Deep'Subsidy' 30)
RGI' )) 75)
Affordable'' 49)
'' )) 154)
)

)

)

)
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